TRAINING OF 1000 TRAINERS ON AGROFORESTRY PRACTICES IN KENYA.

-a Project to be undertaken by: Githirioni Forest Conservation group (GIFCOG)

a) Preface:

In the year 2009, the government of Kenya, through the ministry of agriculture developed some rules or directives on farm tree planting which requires that every farm holder should maintain a 10% tree cover in their farm holdings. The aim is to increase the country’s forest or tree cover to at least 10% in the near future. This is in line with the United Nations recommendations that for any sustainable development to be attained, a country should have at least 10% of its land being forested.

The big question now is how to implement the directives or impose the rule. This is due to the realization that we can have very good rules on the paper but fail to practice the same. In order to overcome this situation the ministry of agriculture has raised an urgent need for assistance from various sectors involved in agroforestry practices, including the civil societies, in tackling some impending blocks to effective implementation of the aforementioned rules, mainly in four focal areas namely; 

1) Identification of different species for different ecological zones

2) Availability of planting materials

3) Tree species and crops/ animals composition/ arrangement

4) Knowledge sharing on various benefits that can be accrued in agroforestry systems

Githirioni Forest Conservation Group (GIFCIG) is one of the civil societies operating at the grass root level with the farmers. Since its inception, the group has diligently been providing technical advice and materials to address the above issues.
The demand for the above services is expected to increase greatly as farmers comply with the new law as well as boosting their forest/ tree products requirements. In order to meet this demand, Githirioni forest conservation group has embarked on a programme to scale up its level of operation to the national status through massive:

1. Publishing and distributing its wealth of knowledge on agroforestry 

2. Organizing seminars and workshops about the new law and the need for scaling up the country’s
    forest cover while increasing the country’s forest products

3. Provision of planting materials and accompanying literature guide

In order to realize the group’s mission, it seeks support in a number of avenues and from donors and well wishers, to accomplish its objectives.
b) Projected budget

	No.
	Area for support
	Quantity
	Cost per unit(Kshs)
	Total amount Kshs

	1.
	Publishing and distributing books/ articles
	210
	3,000 per copy 
	630,000.00

	2.
	Seminars 
	2
	300,000 per seminar
	600,000.00

	3.
	Planting materials (seeds, polythene tubes, e.t.c) 
	2kgs x 210
	5,000 per 10% of an acre
	2,100,000.00

	4.
	Other seminars at constituency level
	210
	
	3,330,000.00

	
	Total
	
	
	630,000,000.00
(US$ 84,00.00)


2. Collaboration with the Kenya’s ministry of education tree planting in 4200 schools
In this financial year (2010), the government of Kenya, through the ministry of education has allocated 252 million shillings to undertake the above exercise; translating to 1.2 million per every constituency (Kenya has 210 constituencies). Each constituency will have 20 schools supported by the programme, hence Ksh. 60,000 per school.  Githirioni forests conservation group intends to use this opportunity to have agroforestry demonstration plots in some, if not all the constituencies. Below is a proposed budget that well wishers could support the initiative. 
a) Demonstration plots requirement

· Each set of demonstration plot (20m x 20m) will have 3 tree species – Faidherbia albida (5g/ 35 seeds), Gliricidia sepium (50g/ 425 seeds) and Tephrosia candida (100g/ 1500 seeds) 

· The cost of seeds for each of the above tree species is 5000 per kilogramme, hence the above set is valued at approx. Ksh. 1000 

· Each school will have 2 sets of demonstration plots, costing at ksh. 2000

· Each constituency will require ksh. 2000 x 20 schools = 40,000 for the seeds
· Polythene tubes required equals number of seedlings to be raised. This equals to:  Faidherbia albida (35 x 2 = 70), Gliricidia sepium (425 x 2 = 850) and Tephrosia candida (1500 x 2 = 3000) = 3920 (giving 5,000 pieces, working figure). 

· A bunch of 100 polythene pieces 6 x 4 cost ksh. 80. Hence, 5000 pieces will cost ksh. 4,000
· The total cost therefore, including some 5,000 for miscellaneous, comes to Ksh 49,000 (662 US$)
b) Capacity building requirement 

· This will dwell on evergreen agriculture, land care and healthy learning concepts and practices.

· A 2 day seminar will be organized (3 nights) at national level to recruit national trainers who will further train at regional level (borrow a leave from Central Bureau of Statistic’s 2009 national census exercise).

· The regional trainers will then train teachers in respective constituencies who are expected to guide students in laying down demonstration plots in their respective schools.

