Rain Water Harvesting Project
A. Organization’s Description

i) Organization’s Name 
 Himalayan Rural support Program HRSP Azad Kashmir Pakistan 

ii) Organization’s Mission 
· Provision of basic livelihood to humanity for poverty alleviation without gender discrimination, cost and creed. 
· Managing and developing social capital for development through a balance in human and natural resources. 
· Taking initiatives to safeguarding variety of life local for contributing globally.
iii) Problems/Challenges Organization is addressing

Please identify the problems or challenges to which your organization is responding

The HRSP’s multicultural approach for rural development includes Health & Education, Natural Resource Management (NRM) Disaster Preparedness, relief and rehabilitation. Community based institutional development at organization level. Small scale sustainable village infrastructure projects, Biodiversity conservation and Environmental protection, preservation, awareness and improvement with a vision of protected area networking, strengthening & extension through community participation. For Natural Resource Management the organization is working to ameliorate the poorest among poorer communities in rural and remote areas of state. 
iv)  Organization’s Strengths/Expertise 
Organization currently operates I Azad Kashmir with Strengths, Firstly; being a local Organization it understands the situation and need of the area. Secondly, Organization Has High Potential Human Resource and professional of concerned fields are part of the organization; Thirdly, Organization has Experience successful implementation of several projects in the areas with stronger commitment. 
v) Organization’s Programs 

HRSP is a leading organization which is committed to contribute to the national development by identifying and addressing the need of the local rural communities of Azad Kashmir. To improve living standard of the people, focusing on Health (including Hygiene and sanitation) education Infrastructure development and other activities according to the need of time and place, it works as a bridge between the community need and funding agencies. It builds up partnerships with public and private, national and international institutions and organizations to make coordinated efforts to address the long term and short term problems of the community. 

vi) Organization’s Recognitions 

Registered from Azad Jammu and Kashmir Council 
Certified By Pakistan Centre for Philanthropy

Certicate of Performance from Government of Azad Kashmir  

vii) Organization’s Director

a) Name
Syed Aftab Hussain Shah Bukhari
b) Title
 Chief Executive Officer 
viii) Organization’s Main Address 

a) Street 1
Near Boys Degree College 

b) Street 2
Post Office Farward Kahuta 
c) City

Farward Kahuta Bagh  

d) State 
Azad Kashmir
e) Postal


ix) Organization’s Address Country

Farward Kahuta District Havali Azad Kashmir Pakistan
x) Organization’s Phone 

00925823433507
xi) Organization’s URL 

www.hrsp.pk 
xiv) Organization’s Staff Numbers

      Employees 18
      Volunteers 627
xv) Organization’s Year Founded
 (1998) 

B. Organization’s Financial Information
I agree to make this organization’s financial information public (check box)

i) Organization’s current year Operating Budget, in US Dollars: 50,000
ii) Organization’s previous year Operating Budget, in US Dollars: 40,000
iii) Organization’s Maximum Operating Budget, in US Dollars: 50,000
v) Organization’s Religious Affiliation 
This organization works for human development regardless of any religion cost and ethnicity.
vi) Organization’s Other Funding Sources 
Different project have been done by the organization were funded by UN agencies including UNICEF, UNWFP, and USAID and some other national Dononations come from ministry of Environment, and it also collects from the members of the organization as per the capacity of the members. 
C. Organization’s Administrative Information

i) Organization’s Board of Directors 

	Ashiq Ahmed Khan
	Chairman Board of Governor 

	Syeda Sakeena Bukhari
	Ex-Director Social Welfare and Women Development  Government of AJ&K.

	Dr. Zahid Hussain Malik
	Ex- Chairman Department of Botany University of AJK.

	Sahib Haq
	Program Officer WFP. Islamabad.

	Dr. Abdul Shkoor Kayani
	Ex-D.G. Animal Husbandry Government of AJ&K.

	Syed Muzaffar Hussain Bukhari
	ADB    Islamabad. 

	M. Afzal Mir.
	Regional Program Officer AJKRSP

	Saleem Ahmed
	Regional Program Officer AJKRSP.

	Prof. Mrs. Tanveer
	Chairperson and Professor Department of Botany 

	Akhtar
	AJ&K University, Muzaffarabad. AJK

	Muhammad Rauf Khan
	Ethno botanist/ Executive Coordinator

	Syed Aftab Hussain Bukhari    
	Ethno botanist/ Chevening Scholar      


ii) Organization’s Senior Staff 

· Aftab Bukhari Executive Director

· Khalida  Program Coordinator 

· Khurshid Navi Adm. Finance Officer

· Jamshad Ahmad Liaison and Communication Officer   
iii) Organization’s Financial Institutions/Banks 

Account Name:


HRSP
Account Number:

1476-000-45391-01
Account contact person:

Syed Aftab Hussain Bukhari 
Contact address:
                       HRSP Office Farward Khuta Near Boys Degree College 
Contact phone:


0092-355-8126369 
Bank Name:


   Habib Bank Limited 
Bank Address:


Forward Kahuta Azad Kashmir
A. Project Description
Rain Water Harvesting for 100 Household
ii) Project Summary 

This project will provide Trainings to 100 masons and community volunteers to prepare their house’ roofs able to store rain water and to construct water ponds, it will save rain (1500mm/year) water, strengthen Ground water table and will support to overcome water shortage in Haveli Azad Kashmir 
iii) Project Need and Beneficiaries 
Water shortage and diarrheal diseases is the main problem in Union Council Degwar of District Haveli ground water level is lower and people have minimal available water results in poor health and growth. But this area receives 1500 mm rain/year which can be stored and we want to modify house roofs which are made up of CGI sheet to store rain water and to construct water ponds it will be done by training people who will build such roofs and water ponds and also providing the necessary material support.  It will bring the people out of grab of rare water. 
iv) Project Activities 

· Hiring of project staff 

· Training of Masons and community volunteers 

· Making 100 house’ roofs able to store rain water 

· Construction of 100 water ponds 

· Hygiene and sanitation trainings for the people especially mothers and fathers of children of age less than five 
v) Donation Options 
· $150 can train 10 masons  who can build 100s  roofs to store rain water

· $100can save 30 children from diarrhea by giving education to their mothers 

· $300 can make water accessible for 100 people where at present it is not available 
vi) Potential Long-Term Impact 

This project will serve a population of 2400 people and it will shorten the distance to water for 500 women who are responsible for bringing water for family needs on their heads from 3 kilometer distant area and will lead to better health awareness and practices. 
vii) Project Message 

Water is life, life is clean and pure with water our lives are dirty without water we are sick in search and struggle of water that makes us weaker mentally and results in poor health, our children suffer with diarrhea and we cannot even wash them.
viii) Name of person quoted above 

Zeenat Bibi  
ix) Description of person quoted 

A villager women mother of a child 
x) Project country 


Pakistan 
xi) Project theme

xii) Project Timeline 


One Year 
xiii) Project Activity Type

Sustainable development 
xiv) Project Funding Requested, in US Dollars 

	92310 US Dollars


xv) Keywords, space separated (no commas) 

Water Rain Hygiene Diarrhea Training Mason Health Sanitation Ponds  
B. Project Contact and Additional Info

i) Organization implementing this project

Himalayan Rural Support Program 
ii) Project Contact Name
Syed Aftab Hussain Bukhari 
iii) Title: Executive Director
iv) Contact’s Address
Head Office near Boys Degree College 

Post Office Farward Kahuta Distt Haveli
City 

Bagh 
Province/ State Azad Kashmir 
Postal 


Country
Pakistan 
v) Contact’s Phone 

 Phone: 00923558126369
vi) Contact’s Email 

Email:
hrsp.pk@gmail.com FORMTEXT 
   

vii) Project Personnel #1 

	Name                      Khalida 

Title 
Project officer/ Team leader

	Father’s Name
	Mohammad Sadiq 

	Current Address 
	Farward Kahuta Tehsil and District Haveli Azad Kashmir Pakistan

	Permanent Address
	Rankari Khass Tehsil Haveli Distt, Bagh P.O

	
	Farward Kahuta AJ& K

	
	

	Telephone 
	Landline: 009258234333507

	
	Mobile: 0092355708673

	
	           

	Credentials 

Experience 
	E-mail: hrsp_org@yahoo.com     
MSc. Economics

15 Years of relevant experience 


viii) Project Personnel #2 

	Name                      Syed Jamshad Ahmad Bukhari

	Father’s Name
	Syed Mohammad Alam Shah

	Current Address 
	House # 2058 Street 5 Model Colony Shamsabad Rawalpindi 

	Permanent Address
	Rankari Khass Tehsil Haveli Distt, Bagh P.O

	
	Farward Kahuta AJ& K

	
	

	Telephone 
	Landline:09258234333507

	
	Mobile: 0092313-5747611

	
	                00923335747611

	Credentials 
Experience 
	E-mail     Jamshad.qau@gmail.com
                 Jamshad_bukhari@yahoo.com 
MSc Gender studies, B. Ed, Dip. English Language 
Participation and attendance in multiple relevant trainings and workshops. 
5 Years Relevant Field Experience 


ix) Project Personnel #3 

	Name                                   Khurshid Naqvi
Title     
Finance Officer

	Father’s Name
	Syed Qamar uz Zaman Bukhari

	Current Address 
	Farward Kahuta Tehsil and district Farward Kahuta 

	Permanent Address
	Same

	
	

	
	

	Telephone 
	Landline: 00925823433102

	
	Mobile: 00923558118466

	
	                

	Credentials 

Experience 
	E-mail: khusrhidnaqvi82@gmail.com 
M.Com

5 Years  


Annex
Project Budget Details
	Budget Details. In US Dollar. Rain Water Harvesting project by HRSP 

	A. Personnel and Administrative Cost 

	 
	No. of Units
	Cost/month
	Total month 
	G. Total 
	 

	Project Officer
	1
	450
	12
	5400
	 

	training Coordinator
	1
	340
	12
	4080
	 

	Adm. Finance Officer
	1
	340
	12
	4080
	 

	Community Organizers 
	2
	450
	12
	5400
	 

	Office Assistant
	1
	120
	12
	1440
	 

	Office Rent
	1
	120
	12
	1440
	 

	Transportation/Vehicles 
	2
	1550
	12
	18600
	 

	Stationary and equipment 
	 
	 
	12
	2220
	 

	 
	 
	 
	 
	 
	 

	Program Activity Cost 
	 
	 
	 
	 

	Trainings 
	100
	325
	12
	32500
	 

	Wate Ponds 
	20
	200
	12
	4000
	 

	Full Pakgae of Rain Water
	100
	30
	12
	3000
	 

	 Harvesting for each House 
	 
	 
	 
	 
	 

	Total Project Cost 
	 
	 
	 
	82160
	 

	13% Fee Global Giving 
	 
	 
	 
	10150
	 

	 Grand Total 
	 
	 
	 
	92310
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