EDUCATR

(Education, Communication and Development Trust)
Usilampatti – 6255 32, Madurai District, Tamilnadu state, India.

Details of Budget:
Proposed lending programmes

A ) 
Through SHGs

	Name of Activities
	No. of SHGs
	No. of Borrowers
	Average loan amount per Beneficiary
	Total Amount requested

	
	
	
	Rs. 
	US $
	Rs.
	US $

	Income Generation Activity
	125
	600
	2500
	50
	15,00,000
	33000


B)
Directly to borrowers:

	Name of Activities
	No. of Borrowers
	Average amount of loan per beneficiary


	Total amount required

	
	
	Rs. 
	US $
	Rs.
	US $

	Income Generation activity
	300
	2500
	50
	7,50,000
	17000


Total Amount requested
US $ 50000

Rs.22,50,000/-
BUSINESS PLAN OF MICRO CREDIT PROGRAMME
EDUCATR is very interested in promoting sustainable development of underprivileged and marginalized families and communities. To achieve this goal, EDUCATR has been empowering marginalized and vulnerable rural women by organizing them in to self Help Groups (SHG). These SHG started internal savings and micro credit activities. The development of these self help group was accredited and supported by the Tamilnadu Corporation for the development of women Ltd., (TNCDW) and the National Bank for Agricultural and Rural Development (NABARD) which provided training tools and financial support.

The Following statistics illustrate the micro – credit activity undertaken by EDUCATR

Micro Credit Summary of status up to December 2009
	Source
	Period from
	Amount received and disbursed to clients in Rs.
	Number of lender/ active clients
	Number of SHG with lending clients.

	Rashtirya Mahila Kosh, New Delhi.
	July 2003 to March 2005
	Rs. 5,00,000
	250
	27

	Indian Bank, Usilampatti
	Since 2001
	Rs.5.5 Crores
	2580
	222

	State Bank of India, Usilampatti
	Since 2003
	Rs. 9,00,000
	225
	15

	Canara Bank, Usilampatti 
	Since 2005
	Rs.6,80,000
	255
	17

	Tamilnadu Mercantile Bank, Usilampatti
	Since 2007
	Rs. 12,60,000
	315
	21

	Cooperative Bank
	Since 2008
	Rs.2,40,000
	60
	04

	Total
	
	Rs.5,85,80,000
	3685
	306


It achieved 99% prompt repayment so far and the remaining 1% constitutes delayed repayment and not total default.

Loan Sanction Procedures:
The SHG members have previously already received awareness training on micro – financing. To avail a loan, they need to follow the following set of procedures;
· Loan request letter will be given from the members – SHG – Credit officer – Branch manager – Head Office.

· The branch manager lists the groups for grading and only submits the eligible self help group forms to the Head office. After verification the forms are given to the loan committee.

· The loan committee sanctions the loan amount to the group according to the performance of the group. 

· The loan agreement contains the information about the loan repayment schedule, interest rate: the form will be signed by the president, secretary and treasurer of the group.

· Pleas not that the loans are given to the groups (who then disburse them to their applicant members) instead of directly giving loans to the individual members. This assures better oversight and high repayment rates due to the peer group structure of the program.
· The group identity card, individual loan forks and individual identity card will be recorded. Know your customer (KYC) norms will be followed.

Loan Statistics:
Average loan size



Rs.2500/- to Rs.10,000/-

Loan Repayment period


10 to 24 months (by monthly installments)

Rate of Interest



18%

Penalty for repayment default


Penalty amount is charged for te unpaid 






amount default period as agreed during the 






time of lending.

Loan goals




Income generating loan







Educational loan







Agricultural and allied activities






Transport sector activities.
