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Greetings everyone!  I returned to work towards the end of January from a very restful holiday at the coast and feel energised and ready for what promises to be a busy year with quite a few innovations in the project.  We are well into our work programme for 2010, having already held a team week in Durban where we did our planning for the year, the various programmes/groups are up and running, and Jill Frow is doing the first round of site visits this week to give support to our facilitators. Save Act has visited the sites twice to facilitate the savings clubs.  But before I talk more about this year, I want to fill in news from the end of last year.    

We were pleased to come second in the ABSA ECD KwaZulu-Natal awards in the Innovations in ECD category – of course we would have preferred to have got first prize, but LETCEE was a worthy winner.  This award was for our home visiting programme that shares health information and early literacy and learning activities with vulnerable families with very young children.  130 adult literacy group members visited 172 homes and reached 377 children under the age of 5 years.  In total they made 3930 visits through the year.  FLP facilitators and group members were thrilled that their work to support families in their communities was acknowledged and valued through this award.       
We were party to another award although FLP was not the recipient.  Business Day BASA Awards recognises the contribution Business makes to the Arts, and Exclusive Books Trust were joint winners in the category Increasing Access to the Arts for building and supporting the Ndodeni library.  This building was a godsend to the community of Ndodeni and the FLP group who had been using a box library and tiny mud hut for their session until 2006.
Lynn van der Elst, our chairperson for the past three years, handed over the reigns to Snoeks Desmond at our AGM in November.  Lynn and Snoeks have both provided very valuable guidance and support to me since I took over directorship of FLP in 2008, and I am happy that Lynn will remain on the board of directors in spite of her demanding responsibilities as CEO of Media in Education Trust Africa. 
As happens every year, we hosted a celebration in December to highlight the themes of the year and hand out certificates to those who passed the Zulu and English ABET exams. 114 adults wrote 151 exams, with a total of 132 exams passed.  At a pass rate of 88%, these results are much better than South Africa’s matric exam results!   Many of the groups presented traditional games and activities after participating in Bernard van Leer Foundation-funded research into traditional knowledge and practices around play.  We saw a model of an ox drawn cart made from maize cobs, stilts made from tin and string, and various board and stone games.  The groups also presented dramas based on books donated by UKZN New Readers Project.  And of course we had the usual singing and dancing by the groups.  Snoeks was the guest speaker and the members were thrilled to see her again and have her speak to them about reading to their young children.  Instead of buying lunch from a local store as we usually do, this year one of the adult groups prepared a most delicious meal.  We have decided that this is a much better option especially as we paid group members for their work instead of a local store.  Ingwe Municipality kindly allowed us to use the Bulwer community hall for the day free of charge.

We are thrilled that the children in our child-to-child groups are reading more books and regularly taking books out of the library.  309 children participated in the activity compared with 240 in 2008, with a total of 2198 books being read.   For the first time some children completed two road to reading maps, and we even saw three children read more than 20 books each.  This is very encouraging!
FLP participated with 5 other NGOs in a Human Sciences Research Council study to develop a subsidy model for Home and Community based services for 0-4 year olds.  The aim is to have government pay for non-centre based service provision, and this has the potential to be a step in that direction, although it is not going to happen quickly.  Since most children are not able to attend formal ECD centres, home based programmes provide a very effective way to reach the majority of children in need.     
I mentioned the Savings clubs in my last update – we are really pleased to be partnering with Save Act in bringing these clubs to the original FLP groups.   It has taken much longer than planned to find the right vehicle for the groups to start being more independent of FLP, but we are confident now that the groups are fully involved and committed to this initiative.  So the slow, hard work is paying off.  The newer FLP groups are chomping at the bit to join in too, but we will need to raise more funds before we can extend the programme.  One of the Save Act facilitators praised the FLP group members – especially the older women - for being able to sign their names when they deposit their money into the savings fund.  In her experience this is quite unusual in other savings clubs that she trains.  We all felt really proud of the adult members and FLP’s efforts when she said this.   
Our facilitators have worked hard at their tertiary studies this past year.  Tholakele Mkhize passed the first year of her Diploma in Adult Education, and Florence Molefe passed the ACE qualification which gives her entry to the B Ed programme.  Joyce Ndlovu has passed the final subjects for her matric certificate and will now register for the Certificate in ABET.  We are waiting to hear the results of Zimbili Dlamini’s B Ed Hons exams.  We are really pleased to be able to support these women in their studies, as they gain very valuable knowledge that they apply in their work and build their career paths. 
I mailed the nine-year review at the end of January and trust that you will receive it shortly if it has not already been delivered.  Dr Claire Kerry has produced a very good document that provides a valuable overview of the programme from inception and highlights key elements for us to consider as we move into the future.

The year ahead will bring a number of changes.  The original groups will become part of the newly formed Family Literacy network while the savings clubs are adding a new dimension to our work.  We are planning to start new groups in the district.  We had planned to start four groups, however two of our young facilitators left the programme unexpectedly at the beginning of the year, and so we will aim for six new groups.  We are preparing learning materials for the 2010 World Cup. The team visited the newly built Moses Mabhida soccer stadium in Durban during the team week as part of our preparation for the unit.  It is a very impressive arena and I highly recommend a visit when you are next in Durban.  And we are planning to have all the libraries open every weekday so that children can visit regularly for story time, reading and play on their way home from school.  
We have received very generous, regular support from a number of donors over the years.  Unfortunately there is a trend among donors to move away from South Africa, away from education, and to withdraw from projects after a specified number of years.  This is of concern as there are few opportunities to get new funding in the current economic climate – many donors are not taking on new organisations.  One of my most pressing responsibilities this year is to find new sources of funding and I do feel quite challenged by this!  Having said that, we have proven that family literacy is a very beneficial and effective approach that deserves support.  I would like to close with a speech given by Gracia Shezi, one of the adult group members at the end of year event:

We talk you are a hero for education that helps us as adult learners. In the past years people were looking down on us, working at Zibambele Project, not knowing anything. Family Literacy came and we started to see things in different ways. We started to sell at school because we started to learn and count. We found problems when the children started to rob us in change, but our teacher Phumy Zikode was always with us, helping if we had a problem until we started to learn English. I will not forget the knowledge we have about IMCI (health programme), there is a big change in our children and children of our home visits.

We thank you FLP and our teacher in whatever challenge we can have we will manage.  Now we can talk and write English. We have hope to be in better things in other days like being a councillor. We started to be proud of ourselves and strong in taking position like chairperson in different things. In few years to come I see myself as a mayor because of FLP education.  Forward FLP with helping us.  For those who don’t know you, we tell them they will follow us.
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