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NAME OF THE PROJECT IN ENGLISH: Enhancing Community Livelihood Project (ECLIP)
LOCATION OF THE PROJECT: Palabek Kal Sub County, Lamwo District, Uganda

DURATION OF THE PROJECT: January 2021 – June 2021 (1 year)
SUMMARY OF THE PROJECT: 

FOWAC proposes to implement Enhancing Livelihood Project in the villages of Bia ‘B’ Magala, located in Lamwo and Ayu Alali parishes respectively, in Palabek Kal Sub-county, Lamwo district in Northern Uganda. 
The people in the proposed project area are poor, grassroots-based small holder subsistence farmers who are rebuilding their livelihoods after resettling in their villages of origin following displacement by the violent insurgency in Northern Uganda between 1986 and 2006. Added to That, Covid 19 Pandamic effect continues to leave more burdens to unleveraged communities.
The overall aim of the project is to improve household food security and income stability of an estimated 1,720 people (527 households) through farming as a business by December 2021. 

The project will involve all the households in the two villages to participate in their own community development initiatives with a combination of their own local contribution in terms of labour and local materials, and, external funding needed to procure materials, services that the local people are not able to afford. The participants will be organised in groups for cost-effective service delivery.  The project will train 20 community resource persons (10 from each village) selected by the villages members themselves;  in self-help facilitation skills, group dynamics, and farmer-field school approaches, and who will in turn train other village members. The main project activities will be organising functional groups, promoting modern farming, engaging participants and other stakeholders to promote gender equity, diversifying livelihood activities among others.

1.   BACKGROUND OF THE PROJECT:

1.1. Rationale of the project

Enhancing Livelihood Project is proposed to be implemented in Lamwo District in Northern Uganda. Lamwo district is one of the districts in the region which were adversely affected by the violent insurgency between the Lord’s Resistance Army (LRA) rebels and Government of Uganda army between 1986 and 2006 and now hosting over 20,000 refugees. The population in the project area had internal migration which from 1996 caused at least two thirds of the entire population to migrate to live Internally Displaced Persons (IDP) camps established in major trading or urban centres and local government administration headquarters at parish and sub county levels. From 2008, the internally displaced persons moved to Satellite camps near their villages of origin; and later on to their real villages. The area is currently undergoing  post-conflict recovery and development and certain Satellite camp sites have provided new settlements for the people for example in Orom Central village while in Bia ‘B’ Magala all people have resettled in their areas of origin.  
More than 90% of the population in the district live in rural villages and depend on subsistence agriculture for their livelihoods; and suffer from the problems of food insecurity; low incomes; gender inequality; weak social capital among others. The above problems have consequently led to low quality of life for the people of the people. 
The central government is yet consolidating its authority and provide much needed services such as agricultural extension, health, water and education. Dependence on subsistence farming as opposed to commercial farming and other livelihood activities has perpetuated household food and income insecurity for the people in the district. And in generally, the whole of northern Uganda has continued to lag behind in terms of socio-economic development, as compared to other regions of Uganda. Upgrading Community Agriculture from Subsistence to Commercialised agriculture is one of the national development Plan mandate.
1.2 Project area

The proposed project area is Lamwo district in Northern Uganda, and the specific project locations at the start will be Orom Central village and then latter Bia ‘B’ Magala village, located in Lamwo and Ayu Alali parishes respectively, in Palabek Kal Subcounty. It is anticipated that the project will roll to other villages in Palabek Kal Subcounty after some period of implementation in the two villages. 
Table 1: The specific project locations

	Name of village
	Estimated population
	Estimated number of households
	Parish
	Sub county
	District

	Orom Central
	1,236
	378
	Lamwo
	Palabek Kal
	Lamwo

	Bia ‘B’ Magala
	491
	82
	Ayu Alali
	Palabek Kal
	Lamwo


2.  CONTEXTUAL ANALYSIS AND THE JUSTIFICATION OF THE PROJECT 

2.1   SOCIO-CULTURAL CONTEXT IN THE PROJECT AREA

The people of Orom Central and Bia ‘B’ Magala are all of Acholi tribe which belongs to Luo ethnic group of the Nilotics. The Acholi people are one of the tribes of Luo ethnic group that migrated from Bar el Ghazel region in the present day South Sudan and settled in present day Uganda. The population of Acholi people is estimated at over 2 million.  

Acholi people have 54 clans which are headed by clan chiefs who are in turn are headed by a paramount chief elected by them. The people live in clan settings and cluster homestead patterns according to extended family lineage. A clan has sub-clans and all the people of one sub-clan are relatives and do not marry one another. Marriage is settled with payment of dowry in forms of cattle, goats, chicken and money. The main cultural ceremonies of the Acholi period include marriage, farm harvest, birth of twins, funeral rites. The people have rich cultural songs and dances which are performed during such functions. Men and women have distinct roles at household and community levels but women carry out more roles and are overburdened than men.
In the specific project locations of Orom Central and Bia ‘B’ Magala villages, gender inequality is very evident in the way men and women undertake key tasks at household and community levels. Gender roles in the two villages put more burdens on women than men and favour men; in terms carrying out of daily tasks, making decisions on household issues and assets, and benefitting from assets and properties at household level among others.  The main contributing factors to gender inequality in the villages are culture; and attitude of men towards women.

Most daily work/activities such as cooking food, fetching water, collecting firewood, washing clothes, digging garden, weeding crops, taking care of the children, cleaning utensils are done by women. Meanwhile men mostly carry out grazing of domestic animals, sweeping the compound and digging the garden. Therefore out of 10 daily activities, 7 activities are preserved for women, only 1 is preserved for men and 2 are carried out by both men and women. It is only digging the garden and sweeping the compound that is done by both men and women. Though women play more roles in sustaining households through household chores, garden work and petty income-generating activities, their participation is not considered as important in their community and less rewarded by their spouses and community. The cause of the difference in roles of women and men is the culture which puts men above women. The men treat their wives as people who had come from other clans to live in their communities and therefore do not have the same entitlement to those resources such as land in the area. Most of household assets generally belong to men and women only have access to them or benefit indirectly from them; and only with authority or permission from men. The distribution of wealth is rooted in the cultural practice of the Acholi tribe. 
Violence experienced during the war; and the hardships thereafter have caused many psychosocial problems/post-traumatic stress disorder. These problems manifest themselves in unstable mood swings, over drinking of alcohol, and high tempers amongst others.
Table 2. Distribution of Gender roles in Orom Central and Bia ‘B’ Magala villages

	S/No.
	Daily Activities/Tasks
	Done by men
	Done by women
	Done by both

	1
	Cooking food
	
	
	

	2
	Fetching water
	
	
	

	3
	Collecting firewood
	
	
	

	4
	Washing clothes
	
	
	

	5
	Grazing domestic animals
	
	
	

	6
	Digging garden
	
	
	

	7
	Weeding crops
	
	
	

	8
	Taking care of the children
	
	
	

	9
	Cleaning utensils
	
	
	

	10
	Sweeping the compound
	
	
	

	Total number for men and women; and shared by both
	1
	7
	2


2.2 SOCIO-ECONOMIC CONTEXT IN THE PROJECT AREA:

The environment of Orom Central and Bia ‘B’Magala villages are very similar; the land is relatively flat with slopes and intersected with seasonal streams, and, dotted with small hills. The vegetation is wooded savannah consisting of vary many native tree species and shrubs which provide natural manure and cover for the soil. The trees and shrubs provide poles for building houses; fodder for cattle, goats and sheep; fruits and herbs for human beings and animals. The environment also provides breeding grounds for small wild animals which are hunted for food by the community members. Possessions which individuals or households have in these villages and which are considered wealth are land, cattle, goats, and house. 

Wet season is experienced during the months of April to May and August to November; while dry season is experienced from December to March. Heat wave has also killed some old people during severe drought in the recent past because their bodies were too weak to withstand strong heat. 
The predominant livelihood activity in Orom Central and Bia ‘B’ Magala villages is subsistence agriculture; where household labour is used to produce mainly food for home consumption and surplus for sale to get income needed to buy basic necessities, pay school and medical bills and meet other social costs. 
The major staple foods of the people in the area are simsim, sorghum, millet, maize, sweet potatoes, ground nuts, cassava, beans and green vegetables among others. Households depend on simsim which is a non-traditional cash crop; and also domestic animals such as cattle, sheep goats and poultry for household incomes.  
Despite the fertile soil and tropical climate characterised by wet and dry seasons; the people in the villages and the region as a whole have remained poor. The people are very poor as analysed during the planning meetings with the community members; the major problem facing the people in the two villages is low level of household income which is attributed to low agricultural productivity resulting from traditional farming practices which produce low yields and average quality of produce, and lack of modern farming knowledge and skills. 
The low incomes come majorly from sale of simsim and which are only once a year, minimal incomes from sale of other crops such as maize, beans, groundnuts which are marketed either once or twice in a year. The household annual income range from 600,000/= to 3,000, 000/= per year is very inadequate to meet the general needs of a household consisting of an average of 7 people. Women are poorer than men because men control the use, marketing and proceeds of farm produce, moreover women carry out most of the garden work such as digging, weeding, harvesting and even carrying the produce to markets.
Other problems facing the people are shortage of safe water sources since the villages have one borehole each; lack of access to markets due to poor road; and lack of access to affordable credits to facilitate their agricultural activities.
Table 3: Roles and economic benefits in household farm production

	Roles and benefits
	Roles undertaken by or benefits enjoyed by

	
	Men
	Women

	Land preparation
	
	

	Planting of crops
	
	

	Weeding
	
	

	Harvesting
	
	

	Control over use and sale
	
	

	Use of proceeds
	
	


Table 4: Access to; and ownership and authority over wealth at household level

	Possession/wealth
	Access only
	Ownership and Authority

	
	Men
	Women
	Men
	Women

	Land
	
	
	
	

	Cattle
	
	
	
	

	Goats
	
	
	
	

	House/homestead
	
	
	
	


Environment

The environment is however affected by destructive activities such as rampant cutting of trees for charcoal burning, and uncontrolled grass/bush burning during dry season when the people go for hunting of wild animals; and the slash and burn method of land cultivation which affect soil fertility, kills useful living organisms in the soil and leave it bare and susceptible to wind erosion. The first two activities are mainly carried out by men while the last one is done by both men and women. 
Despite the abundant natural resources in terms of fertile soil and green vegetation, the above destructive activities which contribute to climate change/drought are carried out without any effective control in terms of local rules or bye-laws.

Table 5: Role in carrying out destructive activities on environment

	Activities
	By men
	By women

	Rampant cutting of trees for charcoal burning
	
	

	Uncontrolled bush burning during hunting of wild animals
	
	

	Cutting and burning of trees and grass during land opening for new gardens
	
	


2.3. Resource analysis and or feasibility studies of production/sources of income 
1) Land:

Land in the project location is customarily owned whereby each clan, sub clan, family and household own sections of land based on the local customs and traditions. The clans and sub clans own a piece of land on the basis of having settled on it and using it for farming and animal rearing. The family and household ownership of the land is derived from inheritance following the great grandfather having settled on the land and used it. The boundaries of such land are usually marked by natural features such as streams, hills, big trees, anthills, rocks and planted trees for family and household land. Men own household land which they inherit from their fathers. The clan land is communally owned but it is the men who have the right to make decisions for its use, and settling disputes over it. Men freely access and own land. Women only have access to use the land for different farming and other activities such as gathering firewood and cutting grass; but they don’t own the land at both their parents’ home and in their marital homes.   The main problems the people face with ownership and access to land include insecure boundary marks and which usually are not documented; wrangles over ownership at household, family, clan and inter-clan levels, and are customarily owned. Wrangles and conflicts over land are due to removal of boundary signs during the past insurgency; displacement of whole communities into IDP camps, death of some people during the insurgency. However, there are mechanisms like clan council, Local Council courts and magistrates’ court that handle such cases.
2) Trees

There are abundant shea nut trees suitable for processing edible oil by women. Shea nuts are currently processed through a rudimentary method. First they are collected in the harvest season from May to June each year. Then the flesh is eaten. The nuts themselves are dried in the sun and then cracked. The nut hearts are roasted, pounded and poured in boiling water which cooks it to release the oil that floats on top of the water and the residues remains at the bottom of the cooking pan or pot. The mixture is allowed to cool and the oil is removed.  The brown oil is used for cooking and for skincare. The oil can be refined through cold processing in a factory in Lira town some 170 kilometres away. Cold processed shea nut oil has a huge potential but there is still no well organised collection, semi-processing and transportation arrangement from village to processing plant hence the low production and trade of shea nuts/oil.
Tamarind tree is also plenty and the fruit which is used as a spice is very rich in Vitamin C. It is harvested once a year from December to March and has a market potential in the capital city Kampala and other major towns in northern Uganda including Gulu, Lira, and Kitgum. The marketing of the fruit only needs proper packing and linkage with supermarkets in towns. 

There are various other local species of trees which provide suitable ecology for bee keeping and rearing of goats and cattle; some produce building poles and timber; firewood; other provide shade in homes and places of institutions like schools and health centres.
3) Knowledge

The people possess abundance of indigenous knowledge on weather, seasons, weeds, and wild crops that are helpful to stimulate social change and improve farming methods. There is a pool of skilled labour in bricklaying/building, carpentry and joinery locally in the villages. There are a number of the village members who are primary school teachers and health workers. The Community-Based Facilitators (CBFs) who have been selected by village members during the planning phase of the project could be will be facilitated to promote functional adult literacy and spearhead local community development.
4) Sand, stones, water
There are plenty of sand and stones for building construction. Water is available in seasonal streams and boreholes. A number of village members engage in sand mining and quarrying though they say the market for the items are seasonal. The local people could also use the sand and stones for plastering their floors and also building their own houses in order to improve sanitation in their homes. 
5) Infrastructure

There is availability of motorable community roads within Palabek Sub-county that connect the proposed project villages to neighbouring villages, sub-counties/districts, urban centres and even the neighbouring country of South Sudan. The roads are however poorly maintained and are affected by rains every rainy season. The roads link the villages to markets in Palabek Trading Centre some 8 kilometres away; and  Padibe town council some 20 kilometres away, Kitgum town some 50 kilometres away; input dealers and local government administrative centres. The main buyers of the farmers’ products include produce dealers and processors from Padibe town, Kal Trading Centre, Kitgum town, Lira town and Kampala city who buy produce such as maize, simsim, groundnuts and beans.
There is 1 primary school (in Orom Central Sub ward) and 1 produce store (warehouse) in (Agora Sub ward) all in Orom village, but there are no community infrastructure buildings in Bia ‘B’ Magala village.
2.5 DEVELOPMENT PROBLEMS AND OBJECTIVES
FOWAC staff has conducted participatory learning and action planning with village members in the villages of Orom Central and Bia ‘B’ Magala from February 2019. The methods used to collect information were community mapping, transect walk, seasonal calendar and pair wise ranking, focused group discussion and illustration. To make community share their personal and community issues independently, they were organised in to small groups and categorised according to sex and age (male youths, young women, adult men and adult women). They were then engaged to draw activities/events in their areas throughout the year- January to December. The illustrations (drawings) from different groups were also discussed openly, and the participants interpreted drawings and brainstormed among themselves solutions to their problems. Thus, the core problems identified were: 

· Low income and wide disparity in income levels between men and women categorised by men having more incomes/sources than women.
· Food insecurity affecting over 90% of households due to low agricultural productivity and reliance on few crops 

· Gender inequality which adversely affect women.  

· Environmental degradation through uncontrolled grass/bush burning; widespread cutting down of trees; and the slash and burn method of land cultivation.

· Psychosocial problems/post-traumatic stress disorder. 
During the planning process the suggested solution by men and women were: 
	Development problem identified
	Intervention by men
	Intervention by women

	Low income and wide disparity in income levels between men and women categorised by men having more incomes/sources than women


	Encourage men to practice  crop diversification

Encourage and engage men in cash crop  farming 

Encourage  men in fast maturing crops

Encourage men to practise livestock rearing 

Encourage men to participate in  brick laying 

Encourage men to form VSLA groups or join the existing ones

Encourage men to practice bulk marketing 

Encourage men to engage in commercial crop production for higher household incomes

Men to improve on post-harvest handling practices for improved product quality and attract better prices

Involve men in maintaining access road from Orom village up to Palabek Subcounty for easy accessibility and market
	Diversification of crops

Encourage and facilitate women to undertake cottage industry from locally available products like sheer nut/oil, Bee keeping/honey, pumpkin nutrition food processing,  

Sensitize women to venture into fast and high yield  crop farming.
Engage youths/young girls in Vocational Aprentiship training and equip them with start-ups.
Sensitise women on petty trade/income generating activities

Sensitise women on value-addition of the crop products in order to fetch high prices.

Encourage women to practice bulk marketing

Women to improve on post-harvest handling practices for improved product quality and attract better prices

Involve women in maintaining access road from Orom village up to Palabek Sub county for easy accessibility and market

	Food insecurity affecting over 90% of households due to low agricultural productivity and reliance on few crops 


	Introduce and encourage growing of drought-resistant crops such as cassava to manage long dry spell

Encourage water harvesting during rainy season in order to provide water for crops during dry spell

Sensitize men to erect local food stores like granary  at household level 
	Encourage women to venture in to profitable and fast maturing crops like back yard vegetable growing targeting periods of scarcity.

Encourage water harvesting during rainy season in order to provide water for crops during dry spell

Encourage women to take advantage and preserve local vegetables, fruits and grains to deal with seasonal hunger and preserve native seed and foods. 

	Gender inequality
	Sensitise men on sharing roles with women

Engage in community dialogue on equitable sharing of roles between  men and women

Sensitise men on the dangers of over-drinking of alcohol
	Sensitise women on sharing roles with men

Engage in community dialogue on equitable sharing of roles between  men and women

Encourage women to engage men and practice planned child-bearing

Engage women in functional literacy training

	Environmental degradation


	Sensitise men on environmental conservation practices such as tree planting, leaving grass unburnt during dry season, controlling cutting of trees

Encourage men to plant more trees to conserve environment and to act as future source of income.


	Sensitise men on environmental conservation practices such as tree planting, leaving grass unburnt during dry season, controlling cutting of trees

Encourage women to plant more trees to conserve environment and to act as future source of income.

Train women and encourage them to use energy-saving stoves to reduce tree cutting

Sensitize women on the importance of conserving trees resources and engage them in processing fruits from wild trees like shea nuts, tamarinds etc.

	Psychosocial problems/ post-traumatic stress disorder
	Offer counselling and guidance


	Offer counselling and guidance


2.5 STAKEHOLDERS AND DEVELOPMENT ACTORS

The following were the analysis of stakeholders and other development actors during participatory action planning in Orom Central village in Lamwo parish and Bia ‘B’ Magala village in Ayuu Alali parish, in Palabek Kal sub-county.

Stakeholders Analysis
	Stakeholders 
	Characteristic 
	Interest
	Capacity
	Possible action

	2.5.1 Development  Actors
	
	
	

	Women and Rural Development Network (WORUNET)
	 A national NGO service provider operating in Agago, Pader and Lamwo districts
	Fight against SGBV

Economic empowerment

Gender equity

Peace building
	Provision of additional support to FOWAC project participants in Lamwo district
	Collaboration between FOWAC  and WORUNET on similar core programme areas

	Acholi Development Initiative

(ADI)
	A Community-Based Organisation (CBO)  operating in all the sub counties in Lamwo district 
	Livelihoods

Village Savings and Loan Association

Psychosocial support
	Provision of additional support to participants under FOWAC intervention
	Collaboration between FOWAC  and ADI on similar core programme areas

	National Union of Disabled Persons of Uganda (NUDIPU),

Lamwo Branch
	An umbrella organisation of associations of persons with disabilities in Uganda
	Economic Empowerment

Civic education,

Advocacy

HIV/AIDS
	Support to persons with disabilities under FOWAC project
	Collaboration for support specifically for persons with disabilities under FOWAC project

	Kitgum Cooperative 
Savings and Credit Society

Palabek Kal Branch


	Microfinance institution providing 
savings; loans; and business/ financial advice 
	Savings

Loans

Enterprise development

Money transfer
	Provision of affordable loans for 
agriculture/ox-cultivation , school fees, farm inputs, motorcycle, solar, and income generating  activities
	Linking project participants for 
the services they offer

	Meeting Point

Palabek Kal Branch


	A NGO field office carrying out activities in Palabek Kal sub county
	HIV/AIDS prevention and care

Livelihoods

Psychosocial support
	Information sharing, study visits to learn from their past achievements and challenges in Palabek Kal sub county
	Collaborate to share experiences 

	2.5.2 Rights-holders

	Women
	Men deny them opportunities for equal voice and decision making over both household and community affairs and property 

They suffer from gender inequality in carrying out over 70% household tasks
	To have voice and be heard by spouses and community members

Equal or proportionate share of benefits especially of farm produce at household level


	Capable of improving household livelihood situation through productive activities and opinions/ideas


	Engage both women and men jointly to promote gender equality

	Men
	Heads of households  and superior compared to women

Masculine and strong  

Final decision maker in households and families

Have specific  roles that 
women cannot perform

Own major family assets like land
	Want  to be recognised and respected

Want to maintain their masculinity 

Want to dominate at household and community levels
	Can impede equitable participation and involvement of  women participation in the project

If approached well can become role models in promoting gender equality

Mobilization of  human and material resources
	Should be sensitized and involved in the project

	Youths 
	Young people between from the age of 18 to 35 

They possess abundant physical energy  

They fall under most productive age category
	Want to be empowered economically 
	Mobilization of human and material resources

Provision of physical labour
	Utilise their energy to make them role models in inspiring other village members to participate fully in the project 

	2.5.3 Duty bearers
	
	
	

	 District Council


	They are political leaders elected by local people  to represent them at district level
	Resource mobilisation and allocation

Service delivery 

Making ordinances

Monitoring both government and civil society programmes
	Influence on public matters

Recognition of Civil Society Organisations and making memorandum of understanding with them to operate in the district

Making of ordinances and by-laws 
	Demand district councillors to channel  resources and services to the people

	The District Technical Planning Committee (DTPC)


	They are government representatives and technocrats  in the district responsible for planning
	Data on all sectors within the district to facilitate effective planning
	 Provision of technical information on sectors 

Influence on allocation of resources
	Demand the DTPC influence resource allocation 

	Sub county Local Council 


	 They are political leaders elected by local people  to represent them at sub county  level
	Resource mobilisation and allocation

Service delivery 

Making ordinances

Monitoring both government and civil society programmes
	Influence on public matters

Consideration of ordinances and by-laws
	Updating the council on  project status

Involving   council 
representation during project 
launch, monitoring, evaluation and closure

	The Sub-county Development Committee


	They are the planning  body at sub county local government
	Resource mobilisation and allocation

Service delivery

Planning for development of the sub county
	Influence on general community development  in the sub county 
	Informing the committee through letters and reports and also  involving their representation in launch,  monitoring, evaluation and closure of the project

	The Sub-county Agricultural extension workers


	Technical people who offer advisory services  and training to local farmers
	Promotion of agricultural productivity
	Provision  of advisory and technical training/services on agriculture to farmers
	Engage with them to offer additional support to participants

	The Parish Development Committee
	 They are the planning  body at parish level
	Resource mobilisation and allocation

Service delivery

Planning for development of the parish
	Influence on general community development  in the parish
	Informing the committee through letters and reports and also  involving their representation in launch,  monitoring, evaluation and closure of the project

	The Local Council I


	Authority at village level whose members  are elected by the village members
	Peaceful coexistence of village members

 
	Can mobilize community for or against project

Can settle disputes at grassroots  level
	Involving them to mobilise, inform and inspire village members to participate actively in the project

	The Village Health Teams


	They are community volunteers responsible for  health issues within their localities
	Healthy community
	Provision of primary health care education

Mobilisation of village members
	Involve them in village planning processes and improvement in primary health at village level

	The Religious leaders


	They are priests and catechists in  Catholic church, and, pastors and catechists in  Protestant/ Pentecostal churches
	Spiritual and moral wellbeing of people


	Sensitisation of community members 

Community counselling  and dialogue  
	Involve them in mobilization, sensitization and educating community

	The Cultural leaders

	They are clan chiefs and elders charged with preservation of cultural practices and traditions

They are the authorities  in their clans
	Preservation of cultural practices and traditions

Peaceful coexistence of clan members


	Can support in community/ family discussions and dialogue

Can influence cultural norms towards greater equality

May be hostile to change  
	Engage  with them on peaceful existence 



	Local leaders

‘Rwot kweri’,and 

‘Rwot okoro’ 
	Local leaders appointed by community members to oversee land issues and  peaceful coexistence 
	Land boundaries

Peaceful coexistence
	Can settle conflicts in families, settle land disputes, give directives for community access road clearance, demarcate land boundaries among community members
	Involving them in the project so that they play their traditional roles of mediation/settling disputes hence lesser social problems faced by the project participants.


3.0. STRATEGIC APPROACH OF THE PROJECT

3.1 Inducing change

Enhancing community participation and ownership

The project team will involve community members in continued participatory action planning to enable them identify problems, prioritize their problems and work out solutions to their problems together. The project plan to engage community members to work on existing water sources, sanitation facilities in homesteads, and village paths in order to improve on their quality of life.
Community Based Facilitators identified and selected by members of   the villages of the project area; trained on modern farming practices and gender equality; tasked to train other project participants and make follow-up to other households; monitor and provide advice to other project participants will remain to foster local development even after the project.

Project staff that will facilitate the implementation of the project activities will be based in Palabek Trading Centre (some 42 kilometres from Kitgum Town and 8 kilometres to Orom village); so that they will be to be in close touch with the project participants and learn deeper the context and the dynamics of the project participants. 

Continued engagement of project participants to identify their problems through awareness creation, focus groups discussions, dialogues and meetings will employ participatory learning and action (PLA) approach. 

The project will be all-inclusive for the entire village members including disadvantaged and at-risk groups such as people with disabilities so that the people take collective responsibility for their development and strengthen their self-help spirit and social capital.
The project will carry out activities that will enable community members to discuss and share out issues that affect them and proposing the solutions through community dialogue “Kabake”, airing out the dialogues and jingles/short messages over local FM radio stations.

Strengthening Livelihood security

The project plans to mobilize households to engage in sustainable livelihoods of diverse crop farming and rearing livestock so that they can have wider income base. Project participants will be encouraged to adopt drought resistant, fast maturing and high yield crop varieties of cassava, maize, beans, groundnuts, green vegetables and others. Each village will establish demonstration fields where households, groups and individuals will be able to learn from. 

To adapt to changing weather patterns, the project also plans to create awareness to community and households to adopt seasonal farming other than depending on traditional farming that sometimes end up with poor yields.  
3.2 Use of local knowledge and resources

During the Transect walk and other visits, FOWAC team and community members in Orom Central and Bia ‘B’ Magala identified various locally available resources that can be processed and turned into livelihood sources. The project plans to create awareness among community to embrace utilisation of natural resources like shea nuts, wild fruits, tamarind and other trees to fight seasonal hunger, provide them with incomes and medicines. 
The people also possess useful local knowledge on weather changes, pests, sicknesses, local medicines for both humans and animals which the community will be facilitated to document for use and reference.

Each village project location will be supported to establish demonstration sites that will facilitate learning among project participants and other neighbouring community members.
The project participants will be engaged with to seek local solutions for other socio- economic problems like poor roads, water and sanitation. The project participants will be encouraged to approach other development organisations, institutions, corporate and government entities for partnering with in implementing development interventions in their communities.

3.3 Rights-Based Approach

The project will adopt a Human Rights Based Approach (HRBA) to ensure that community members promote and uphold human rights. The project will support the rights holders to demand for their rights. This will mean for instance to assist women and men to demand for training in literacy and numeracy skills,  for the disadvantaged to demand better food security and women and men to enjoy freedom from violence for instance GBV. In addition, the duty-bearers will be challenged to provide rights and to ensure that rights demands are respected.  In order to realise that, consultation with primary beneficiaries, local leaders including government representatives and tribal leaders will be held on continuous basis. 

Facilitate establishment of local rules and by-laws at different levels of authorities so that some of the crucial community problems are addressed.

The project will continuously work in close collaboration with other stakeholders to induce change through sensitization, education/tailored training and dialogues in areas where there is resistance, and also, to also to promote community ownership and sustainability.  

The project staff will sensitise the participants on primary health care, nutrition, environmental health, incomes opportunities relevant to their area so that they healthier and more balanced life.

3.4 Environmental proofing 

One of the environmental risks identified during the participatory planning process was the rampant cutting of trees by men for charcoal and firewood.

The project intends to sensitise participating households to construct energy-saving stoves using materials which are locally available to reduce on the amount of firewood consumption, engage men to undertake other activities like bee keeping instead of charcoal burning.
To reduce on the amount of firewood consumption, the project plan to encourage project participants to undertake other activities like bee keeping, and ensure that at least each household plant and maintain 10-20 fruit plants
3.5 Disaster risk reduction 

The main hazard identified during the project planning phase was drought (dry spell) which occurs from December to April, and June to July. The project plan to engage project participants in the following disaster risk reduction activities; rainwater harvesting, preservation of local foodstuffs, kitchen gardening, planting drought-resistant and quick maturing crops, planting of more trees, promoting culture of savings among households, and,  income generations activities which could still be carried out during periods of dry spell.

A disaster risk reduction plan was prepared for Orom village while considering the categories of people worst affected; and the social, natural, physical and economic aspects of life in the village in relationship to impact of hazard, vulnerabilities, capacities, and suggested risk-reducing activities. Furthermore, 11 Community-Based Facilitators (CBFs) were trained in disaster risk reduction by hired trainers contracted by ISF in October 2014. The main components of the training were how to harvest water during rainy season, how to establish demonstration garden for vegetables (sack mound and nursery bed establishment).The CBFs are to later on train other village members on what they learnt, and will also continue with the same during full project implementation. 
3.6 Risks and possible negative consequences 

Risk Management 
	Major Risks
	Likelihood/ Consequence= Rating
	Mitigating strategies

	Changing weather patterns affecting crop farming.
	Extreme
	· Timely planting of crops
· Planting drought-resistant crops  for climate  change adaptation and identified soil types
· Monitoring of farming stages (cultivation) and overall crop health/ management

	Women drop out of the project due to experiencing isolation/conflict as a result of project challenging cultural gender roles.
	Moderate
	· Inclusion of men and women in the project activities
· VSLAs open for women and men
· Involve local leaders in monitoring of human rights throughout project duration.

	Increase in domestic violence due to project challenging cultural gender roles.
	High
	· Project to provide sensitization 
· Facilitate legal and medical referral of survivors of SGBV.
· Ensure group sharing among project participants to promote coping among individuals and families.

	Mismanagement of project fund.
	 Minor 
	· Clear operational policy and procedures agreed to by ISF, FOWAC and project participants.
· Transparent financial governance
· Financial separation of duties
· Accountability and transparency


	High expectation from project participants
	Extreme
	· Share clearly with project participants what the project can provide and cannot provide

	Land grabbing by land owners after first cultivation cycle.
	Likely
	· Project will engage cultural leaders mitigate land disputes.
· Engage land owners and chiefs (identified stakeholders) in signing Memorandum of Understanding   for demonstration plots. 

	Duplication of existing projects or other community-level efforts.
	Minor
	· Conduct comprehensive baseline data collection and stakeholder analysis which includes current and historical projects, NGO interventions, community initiatives etc.
· Identify project partners and draw on their unique expertise in relevant areas.

	Lost crops due to insecure storage facilities.
	Likely
	· Encourage project participants to build stores like improved granaries to guard against storage pests, rampant fire and theft.
· Encourage village members to utilise warehouse in Agora Subward.

	Women are unable to participate due to overwhelming family productive, reproductive and domestic duties.
Increased reproductive duties for the girl-child (unintended).
	Likely
	· Time-management training/ group discussion and organised role sharing among families
· Prepare calendar for tasks/activities
· Families are sensitised on family planning
· Monitoring attendance and performance of female participants

	Civil unrest/political instability like after disputed elections
	Un predicted 
	· Train project participant on disaster responses
· Peace building education
· Have contingency in budget for crucial and unplanned activities.
· Review national safety warnings regularly and distribute information to FOWAC staff for awareness


4. BENEFICIARIES OF THE PROJECT
4.1 DESCRIPTION OF THE BENEFICIARIES (right-holders and duty bearers)
The project participants are grassroots-based village members composed of men, women, youths and the elderly in the villages of Orom Central in Lamwo parish, and Bia ‘B’ Magala in Ayu Alali parish, Palabek Kal sub county, Lamwo District. The people generally depend on crop production for food and selling some little surplus for cash income. Women in the project area contribute to about 80% to farm and household chores but benefit less from their efforts compared to men. The age of the beneficiaries will range from 18 upwards.

An estimated 1,712 persons will be the final beneficiaries from the two villages.

i. Direct beneficiaries

The direct beneficiaries of the project will be 20 community resource persons (10 from each village) to be trained to train other village members.

ii. Indirect beneficiaries

The indirect beneficiaries of the project will be approximately 12,000 people in neighbouring villages and other parts of Palabek Kal subcounty and Lamwo district who will get products from the project activities.

5. PROJECT GOAL, PURPOSE, EXPECTED RESULTS AND ACTIVITIES

5.1 PROJECT GOAL AND PURPOSE AND ITS INDICATORS

The overall development goal of the project is to improve the quality of life of the project participants in Orom and Bia ‘B’ Magala villages (in estimated 460 households) through household food security and income stability; and gender equality by December 2021.

The purpose of the project is to engage 460 households in Orom and Bia ‘B’ Magala villages in sustainable small-scale farming by December 2021.
60% of households with hunger crop gardens by December 2021.
70% of the households engaged in farm-related income generating activities by December 2021.

5.2 EXPECTED RESULTS AND RESPECTIVE INDICATORS
The expected results of the project are as follows:

	Results
	Indicators

	Functional self-help groups
	· Collective implementation of activities

· Savings by the group increased
· Social support amongst members

	Diversified crop production
	· Household engaged in both traditional and non-traditional crops farming

	Increased fair decision-making between males and females
	· Positive changes in attitudes and cultural practices by both men and women

	Reduced incidences of GBV in the community
	· Fewer cases of GBV occurring in the villages where the project will be implemented

	Accumulation of household assets
	· 70% of the households with assets that can be converted into cash

	Food secure households 
	· Number of households with food reserves in granaries throughout the year

· Facilitate the youth to carry out improved vegetable growing for the aged members of the villages
· Farmer field day conducted to showcase achievements and experiential sharing 

	Increase production and income
	· Establish micro cottage enterprises for extracting edible oil from shea nuts

· Increase in household assets by village members
· Bulking centres increased and utilised

	Improved life skills of the village members  
	· Fewer incidences of sicknesses
· Varied number and quality of foods eaten by village members 


5.3 DETAILED LONG TERM ACTIVITIES PLAN
	Result
	Activity
	Year 2021

	
	
	Jan-March
	Jan-June
	Jan-Dec.

	1
	Functional self-help groups
	Conduct Baseline survey in Orom village
	
	
	

	
	
	Formalisation of self-help groups of women and men in Orom village
	
	
	

	
	
	Train Community Based Facilitators in self-help facilitation skills, group dynamics and life skills
	
	
	

	
	
	Conduct functional adult literacy


	
	
	

	
	
	Conduct training on Village Savings and Loan Association (VSLA) methodology for project participants’ groups
	
	
	

	2


	Gender equality promoted
	Conduct awareness raising, community education, music and drama, community debate, radio messages, sports  discussion, and dialogue
	
	
	

	
	
	Training of local leaders on human rights, gender, SGBV prevention, facilitating making of community by-laws
	
	
	

	
	Increased  production and income
	Establish demonstration gardens for high-value, quick maturing and marketable crops (market gardening).
	
	
	

	
	
	Train self-help group members in Basic Business Skills such as how to identify business opportunities, select businesses, make records, and market products and services.
	
	
	

	
	
	Encourage households to erect improved granaries and store produce in them
	
	
	

	
	
	Facilitate women in improved processing of shea nuts
	
	
	

	
	
	Identify sources of improved planting materials/seeds like cassava, simsim, beans, maize, grafted mangoes and oranges and link project participants to access them
Regenerate disappearing native seeds and plans 
	
	
	

	
	
	Engage communities to adopt organic farming practices like compost making, organic pesticide and fertiliser, kitchen gardens and sack-mound gardens
	
	
	

	
	
	Link project participants to bulk buyers and processors in order to sell at higher prices
	
	
	

	
	Environment Conservation practiced
	Encourage planting of trees, Bee keeping by village members in homes and gardens, processing shea product and adding value to them.

	
	
	

	
	
	Facilitation of making of bye-laws to control bush fire, tree cutting and other destructive activities
	
	
	

	
	
	Women are trained in making energy-saving stoves and encouraged to use them
	
	
	


IMMIDIATE ACTIVITY PLAN

	Result
	Activity
	2016 months

	
	
	M1
	M2
	M3
	M4
	M5
	M6

	1
	Community entry
	Community and stakeholders sensitization and consultation
	
	
	
	
	
	

	2
	Functional self-help groups
	Conduct Baseline survey in village
	
	
	
	
	
	

	
	
	Identification and formation of self-help working groups of women and men in village
	
	
	
	
	
	

	
	
	Support Village Savings and Loan Association (VSLA) methodology for project participants’ groups
	
	
	
	
	
	

	
	
	Train of sites supervisors and mobilization of tools, equipment’s and personnel
	
	
	
	
	
	

	3

	Gender equality promoted
	Conduct awareness raising, community education, music and drama, community debate, radio messages, sports  discussion, and dialogue
	
	
	
	
	
	

	4
	Increased  production and income
	Support self-help group members with villages savings and loan association kits.
	
	
	
	
	
	

	
	
	Identify sources of improved planting materials/seeds like cassava, simsim, Rice and distribute to groups and plan
	
	
	
	
	
	

	
	
	Link project participants to bulk buyers and processors in order to sell at higher prices
	
	
	
	
	
	

	5
	Community access road clearance and maintenance
	Mobilization, access Roads mapping and setting.

	
	
	
	
	
	

	
	
	Access Roads clearance and maintenance work.
	
	
	
	
	
	

	
	
	Launch of the roads
	
	
	
	
	
	


6.0 PROJECT PLANNING

The stakeholders that participated in the project planning at different stages are: - local leaders who mobilised community members for the meetings ,action planning sessions and hazard assessment, and also attended meetings and contributed opinions and views; community facilitators who are FOWAC’s link persons in the villages, and who also mobilised community members for  the meetings and action planning sessions and they also attended the meetings, action planning and hazard assessment sessions; community members who attended consultative meetings and planning/hazard assessment sessions, and, identified and prioritised their problems and needs.

7.0 PROJECT IMPLEMENTATION
7.1 Resource analysis

During the action planning sessions with the community the major resources identified included: fertile land for farming, community access roads which link farmers to market; human labour used for farming, availability of wild food and fruits which supplement food stuffs; community members with knowledge of traditional farming methods, and traditional skills in extraction of oil from shea nuts. Land is accessed by both men and women but culturally land is owned by men. 
Community access roads are used by both men and women. Human labour is accessible to both men and women however the women have limited resources to allow them hire labour on a significant level. Wild food and fruits are generally accessed by both men and women but it is mostly the women who collect them. Women have the traditional skills in extracting oil from shea nuts.
In general the resources that are needed by both men and women are: knowledge and skills in modern farming techniques in order to increase production and conserve the environment; farm tools such as rakes, planting lines, wheelbarrows, watering cans, spray pumps and spades needed in demonstration gardens needed to  increase work efficiency,  improve production and quality; and provision of agricultural credit needed to increase access to farm inputs at the right time. 
7.2 Human resources

The core project team will comprise of the following 7 staff members:

	Position
	#
	Qualifications and Experience
	Location during Implementation
	Full time/half time
	Function

	Program Director
	
	Masters in International Development, Bachelor of Community Leadership and Development
Experience: Over 15 years
	Kigum
	Full time
	Oversee project activities and managemnt, Recruitment, Capacity development
Human Resource, management, reviewing policy, networking and coordination at higher level.
Monitoring and Evaluation, reviewing program strategies.
Reporting to the donor

	Programme Coordinator
	1
	Bachelor of Development Studies

Experience: Over 10 years
	Kitgum

Head office
	Fulltime
	Project Management

Human Resource supervision, 

Follow up, training, Monitoring and Evaluation

Local level Coordination

Reporting

	Project Officer


	1
	Diploma in Agriculture

Experience: Over 5 years


	Palabek Kal
(Project Field 

Station)
	Fulltime
	Mobilisation

Facilitation/Training

Session planning

	Project Assistants
	3
	Bachelor of Development (Rural Development)

Diploma in Social Work

Certificate in Counselling

Experience: Over 3 years
	Palabek Kal
(Project Field 

Station)
	Fulltime
	Co-mobilisation

Sensitisation

Support to Project Officer

	Office Assistant
	
	Certificate in Secretarial Studies

Certificate in Counselling


	Kitgum

 Head office
	Fulltime
	Receptionist,

Cleanliness

Support to staff


The Project Officer and Project Assistants will be field-based and reside in Palabel Kal Township very close to the project location in Lamwo District. A house comprising of dwelling rooms and an office space will be rented by the project to accommodate them. The will use motorcycles to travel to project sites and to the head office in Kitgum town. 
7.3 Monitoring of the indicators

The baseline survey will be conducted at the beginning (first quarter) of the implementation of the project to establish the current status of the Project communities and groups, while monitoring of the project activities will be continuous but specifically through weekly and monthly field visits by head office staff, conducting quarterly review meetings with stakeholders, holding   yearly community discussions on the project activities, and organising farmer-field days once a year. The evaluation of the project will be conducted towards the end of each year and the final one after the completion of the project.

8.0 SUSTAINABILITY OF THE PROJECT
8.1 Economic /financial sustainability

The beneficiaries organised in groups, trained in modern organic farming practices and producing diversified range of crops will have increased incomes resulting from increased yields and improved quality of produce. The integration of savings into the groups will promote a culture of savings, maintain the group structure and ensure economic spending of their incomes. It is anticipated that the beneficiaries will have promoted their own self-help groups capable of carrying on the activities on their own after the end of the project. 

8.2 Institutional sustainability

Executive members who are elected democratically by members of the self-help groups will continue and manage the activities once financing come to an end. The executive members will be able to run their groups efficiently given that they would have been trained by community resource persons in self-help facilitation skills, group dynamics, and farmer-field school approaches. The community resource persons will also be trained in self-help facilitation skills, group dynamics, and farmer-field school approaches under the project and remain in the communities where the groups are based. Another capacity-building measure is skills training in organic farming which the beneficiaries will have attained during the project. The groups will be facilitated to register as community-based organisations (CBOs) with community development office at district so that they attain legal status. The group members make savings out of sale of farm produce to meet operating costs including meeting the cost of hiring staff.  

8.3 Technological sustainability

The project will engage each beneficiary to plant trees, plan bee hieves, and also practice organic farming. The project will use local technology such as locally fabricated Shea nut oil extraction machines and use of organic pesticides, liquid fertiliser and compost manure. The beneficiaries will be trained in shea nut machine operation and maintenance, how to prepare and use organic pesticides, liquid fertiliser and compost manure.
9.0 OTHER DEVELOPMENT PROGRAMMES/PROJECTS

FOWAC implemented two projects which ended in 2019 ie; support to survivours of sexualized violence and enviromental proection in ( kitgum and Lamwo districtst) activities were: village savings and loan associations (VSLA) and Revolving fund for community groups; prevention and response to Sexual Gender-Based Violence (SGBV); Environmental protection, awareness raising, sustainable agriculture, Value addition, Market linkages of Beneficaries. The projects were implemented in; In Padibe Town Council and Palabek Kal Sub county (Lamwo District), and Amida and Omiya Anyima sub-counties in Kitgum district In the Sub Counties of Omiya Anyima, Lagoro and Mucwini, Amida,Padibe, Palabek  in Kitgum distric
ANNEX 1: SEASONAL CALENDAR FOR BIA ‘B’ MAGALA VILLAGE COMMUNITY
	ACTIVITIES
	MONTHS 

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Bush Clearing
	
	
	
	
	
	
	
	
	
	
	
	

	Land preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Planting
	
	
	
	
	
	
	
	
	
	
	
	

	Weeding
	
	
	
	
	
	
	
	
	
	
	
	

	Harvesting
	
	
	
	
	
	
	
	
	
	
	
	

	Storing of farm produce
	
	
	
	
	
	
	
	
	
	
	
	

	Selling of farm  produce 
	
	
	
	
	
	
	
	
	
	
	
	

	Performance of  funeral rites 
	
	
	
	
	
	
	
	
	
	
	
	

	Conducting  of marriage ceremonies
	
	
	
	
	
	
	
	
	
	
	
	

	Buying of household assets (cattle, goats, items)
	
	
	
	
	
	
	
	
	
	
	
	

	Paying of school fees
	
	
	
	
	
	
	
	
	
	
	
	

	Occurrence of Sexual Gender-Based Violence
	
	
	
	
	
	
	
	
	
	
	
	

	Leisure (drinking of alcohol, holding of parties)
	
	
	
	
	
	
	
	
	
	
	
	


ANNEX 2: SEASONAL CALENDAR FOR OROM VILLAGE COMMUNITY
	ACTIVITIES
	MONTHS

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Quarrying 
	
	
	
	
	
	
	
	
	
	
	
	

	Farming
	
	
	
	
	
	
	
	
	
	
	
	

	Erection of houses
	
	
	
	
	
	
	
	
	
	
	
	

	Brick making
	
	
	
	
	
	
	
	
	
	
	
	

	Occurrence of Sexual Gender-Based Violence
	
	
	
	
	
	
	
	
	
	
	
	

	Hunting
	
	
	
	
	
	
	
	
	
	
	
	

	Rearing of animals
	
	
	
	
	
	
	
	
	
	
	
	

	Field Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Planting of crops
	
	
	
	
	
	
	
	
	
	
	
	

	Weeding
	
	
	
	
	
	
	
	
	
	
	
	

	Harvesting
	
	
	
	
	
	
	
	
	
	
	
	

	Storing of produce
	
	
	
	
	
	
	
	
	
	
	
	

	Selling of farm produce
	
	
	
	
	
	
	
	
	
	
	
	

	Traditional ceremonies (funeral, marriages etc.)
	
	
	
	
	
	
	
	
	
	
	
	


ANNEX 3: SKETCH MAP OF ONE OF THE OROM VILLAGE SAMPLED DURING SURVAY
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IMMIDIATE ACTIVITY PLAN

	Result
	Activity
	2021 months (1 year)

	
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M
10
	M
11
	M
12

	1
	Community entry
	Community and stakeholders sensitization and consultation
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Functional self-help groups
	Stakeholders engagement planning
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Identification and formation of self-help working groups of women and men in Orom village
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support Village Savings and Loan Association (VSLA) methodology for project participants’ groups
	
	
	
	
	
	
	
	
	
	
	
	

	3

	Gender equality promoted
	Conduct awareness raising, community education, music and drama, community debate, radio messages, sports  discussion, and dialogue
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Increased  production and income
	Support self-help group members with villages savings and loan association kits.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Identify sources of improved planting materials/seeds like cassava, simsim, Rice and distribute to groups and plan
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Link project participants to bulk buyers and processors in order to sell at higher prices
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Community access road clearance and maintenance
	Mobilization, access Roads mapping and setting.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Access Roads clearance and maintenance work.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Launch of the roads
	
	
	
	
	
	
	
	
	
	
	
	


