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Project Proposal

Title of project: Rehabilitation of Risked Girls in Balasore, INDIA
A.
ORGANISATIONAL PROFILE

1.
Name and Address of the NGO

	Name of the NGO
	ALTERNATIVE FOR RURAL MOVEMENT(ARM)

	Address of the NGO (with e-mail, telephone & fax numbers)
	AT-Baliapal

Dist:Balasore

Orissa-756026

Mob:+91-9437962750

E-mail:arm100@rediffmail.com


2.
Details of Registration

	Act under which registered
	Societies Registration Act XXI of 1860

	Registration No.
	BLS-2723-681

	Date of Registration
	16.12.1989

	FCRA No.
	104820036


3.(a)
Main activities/objectives in brief along with the vision and mission

MISSION
Establishment of an equitable social order through motivation facilitation and self activity among backward rural communities with emphasis on women and children in the sphere of health, education, human rights, economy and rural leadership.

VISION

To find out an alternative strategy of rural social intervention and facilitate the NGO movement in the state of Orissa.

OBJECTIVES
· To facilitate empowerment, solidarity and leadership capacities of backward rural women and the under privileged social sections.

· To sensitize, act and promote basic education, rural health, eco environment and quality of living in the problem villages.

· To restore and strengthen the advocacy of human and child rights activities of vulnerable social categories concentrating on women and girls rights for preventing social discrimination and oppression. 

· To garner economic empowerment and rural self employment of socially handicapped sections through credit and savings, eco friendly sustainable agriculture, micro enterprises and establishment of a value chain based marketing network.

· To conduct information networking, need based research, documentation and create a data base on all aspects of a prospective rural socio economy.

Project details
Situational analysis:

                    Discrimination against girl child, girl trafficking, sexual abuse, girl child labour and lower wage for equal labour are all the outcome of the helplessness of girls in our social setup. Confinement of girl life to marriage and motherhood  without any  thought of  their economic empowerment and independent living results in such subservience leading to a chain reaction of oppression from cuddle to cremation. One survey in the state reveals that one downy death happens in every 78 minutes, one sexual abuse in each 59 minutes, one case of gender violence in every 39 minutes and one woman is oppressed every 16 minutes. One out of every 5 women in a victim of domestic violence and 9 out of every 12 cases in accompanied with corporal torture. Out of the whole gamut of women victimization cases, 21% are thrown into discrimination, oppression and violence from the teen age of 12.

                               Thus time has come to take steps against the causative factors for a healthy and balanced social order. Girls trafficking is associated with and assurance of employment or marriage to the poor girls by the pimps. This is in turn an outcome poverty where there is deep need of money (income) for  family maintenance and heavy downy for girls marriage. By spooning the girls at their teens/adult age, the poor parents are relived of family economic  burden  as well as marriage menace. The left out girls in the villages also put to farm drudges for meager ways thus leading a pathetic life of sickness oppression  and self dimunition.  Trafficked girls contact HIV though prostitution and spread the killer disease.

                                 Therefore , where gender oppression spreads its tentacles from  the tender girl age or adulthood and fuelled up solely by economic reasons, an integrated approach  in terms of social awareness ,girl child literacy & rights promotion ,economic self employment through vocational training and public  cum administrative sensitization has been thought of to address the problems of economic subservience of girls, girls trafficking , drudgery  of girls and poor family finance. This is an integrated approach to the mainstreaming and sustainability of risk girl children .

a. Problem identification: The problem of the target group include:

· Economic subservience
· Social discrimination            
· Peer group oppression
· Dependent living
· Lack of self determination and choice of living
· Lack of self reliance
· Wretched life of drudgery dependence and puppetry   
Causes of the target groups problem

· Parental poverty and ignorance
· Lack of employment and economic independence.

· Unavailability of vocational training and ameliorations of girl suffering.

· Low education, school discontinuance and  lack of entrepreneurial ability.

· Low self confidence and self reliant endeavors.

· Lack of vocational training and techno-economic  back up for self reliant and sustainability of risk girls.

b. Objective. 
The main objectives of the project are to enhance the opportunities for Risk Girls’  socio economic empowerment and thereby mainstreaming through education, vocational skill training and self help initiatives towards an educated and economically sustainable bright future. The other objectives are :

i. To sensitize the target community and other stakeholders about girl child issues and adverse effects of  girl child marriage, dowry ,family abuse and drudgery.

ii. To make aware the target girls about Girl child rights, legal provisions available ,reproductive health care and social adjustment cum recognition.

iii. To promote economic empowerment of risk girls through vocational training and income earning skills towards their future socio-economic security

iv. To create a mass base against girl chid lbour and trafficking and HIV/AIDS  issues in the rural social set up.

c. Target group: -

· Socio-economically backward girls

· Risk girls

· School dropout young girls

· Adult unmarried girls

2. Location of project: The project will function in the Balasore district adopting 30 backward remote villages from 2 Blocks (Baliapal & Basta) covering 5 Gram Panchayat.

3. Problem identification

The problem to be solved with this project include

1. Cause of suffering of Girls & their social isolation.

2. Illiteracy of Girl children

3. Discrimination against girls

4. Social security of risk girls.

5. Unemployment of girls

6. Girl trafficking
7. Lack of economic involvement of girls.

8. Drudgery & deprivation of girls

9. Localiteness and confinement of girls within family circles.

10. Lack of vocational and self employment opportunity.
11. Un availability of seed fund for micro enterprises.
4. Activities

i. 10 nos. of one-day parents’ motivational camps for awareness, sensitization, motivation for girl child care.

ii. Basic education for functional sustainability and proper application in daily life of the target girls. The education classes will be conducted for 5 hours per week for 12 months.

iii. Orientation on reproductive child health care for the risk girls and their parents community in 30 villages.

iv. Vocational skill training on mushroom cultivation, vermin composting, nursery raising, apiculture, floriculture, nutrition garden, agro value addition and packaging basing on marketing prospects, availability of raw materials, cost effective technology.

v. Legal awareness will be provided to the target risk girls and parents community about child rights, girl child marriage, child labour and trafficking etc in 30 target villages.

vi. 5 street campaigns on rights of Risk Girls and support for their economic empowerment.

vii. A seed fund will be kept aside exclusively to meet the urgent fund requirement for starting enterprises by the trained risk girls so that they would not run from pillar to post for getting loans. The fund will be used revolvingly by extending interest free easy installment micro lending assistance to the prospective and trained risk girls.

a. Output of the project:
· Sensitisation of parents community in 30  project villages.

· Basic education and vocational training to 500 risk girls for empowerment and self employment .

· Health and legal awareness to 20000 populations in 30 project villages.

· Seed  fund support to trained risk girls through a revolving seed fund for initiating their enterprises.

· 1000 Sensitized and well versed parent community in 30   Project villages.
· 500 number of well informed and vocationally trained risk girls to counter social negligence and economic unemployment.

· Legally sound and healthy community in 30 project villages with 500 risk girls ready to seek legal help at exigencies.

· Assured and ready financial avenues available for poor entrepreneurial trained risk girls

b. Outcome of the project
· Social awareness and action towards restoring the rights of girl children

· Sensitized and legally supported risk girls towards choice of living & self determination.

· Income generating training for self reliance through economic self employment. 

· Courage of self protection against girl trafficking, sexual abuse, parental negligence and social discrimination.

· Successful entrepreneurship & marketing skills to guide their production and income earning decisions.

· Improved family and societal economic condition.

· Readily available seed fund for immediate start of enterprise.

5. Monitoring


The supervisor will oversee the smooth running of Risk Girl project and working of vocational instructors .He will collect all information, arrange facilities for smooth conduct of vocational training as well as report the progress to the project Investigator. The project Investigator will be responsible the overall implementation and project achievement. The central monitoring team of ARM will guide the project Investigator in the successful project implementation. 
6.
Project Scheduling:
	PROJECT TITLE: Rehabilitation of Risked Girls in Balasore,INDIA

	Sl.No.
	ACTIVITY
	Months

	 
	 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Survey of Project operational area
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Identification of Risk Girls
	
	X
	
	
	
	
	
	
	
	
	
	

	3
	Formation of village clusters
	
	X
	X
	
	
	
	
	
	
	
	
	

	4
	Orientation of  Risk Girls on legal & reproductive rights 
	
	
	X
	X
	X
	
	
	
	
	
	
	

	5
	Adult literacy classes for Risk Girls
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	6
	Vocational training to 500 risk girls on various short term agro based vocations 
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	7
	Start of Micro Enterprises
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	8
	Campaign on Community awareness against Risk Girls’ sufferings
	
	
	
	X
	
	X
	
	X
	
	X
	
	X

	9
	Monitoring
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	10
	Evaluation
	
	
	
	
	
	
	
	
	
	
	
	X


RAJENDRA KUMAR RANA

Co-ordinating Member

7. Budget
	Project Title: of Risked Girls in Balasore,INDIA

	Sl.No.
	Activities
	Amount(USD)

	1
	Orientation of  Risk Girls on legal & reproductive rights @ USD 100 / batch X 10 
	 1000

	 2
	Vocational training to 500 risk girls on various short term agro based vocations for 3 days each in 25 batches @ USD 200 /training X 25
	   5000 

	 3
	Adult literacy classes for Risk Girls @USD 6 per Girl X 500
	3000

	4
	Seed fund for trained risk girls  for  starting of Miicro enterprises @USD 50 / risk girl X 100 (in batches)
	5000

	5
	Campaign on Community awareness against Risk Girls’ sufferings @ USD  100/Campaign(Street Rally)X 5 Nos.
	500

	6
	Monitoring & evaluation
	200

	7
	Staff salary
	

	8
	Project Investigator-1  @ USD 120 / month X 12
	1440

	9
	Supervisor 1@ USD 90 / month x 12
	1080

	10
	Project administration 5 %
	861

	11
	Transaction fees of Global Giving 10%
	1722

	
	Grand Total
	19803

	
	Local contribution
	303

	
	Amount requested
	19500


RAJENDRA KUMAR RANA

Co-ordinating Member
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