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ORGANIZATIONAL INFORMATION

A. 
Organization’s Description 




i. Name of the Organization

KHYBER EYE FOUNDATION [KEF]
ii. MISSION

The MISSION, AIM & OBJECTIVE of establishing the Khyber Eye Foundation - is to Eradicate Blindness..... Convert Disability..... Leading to Physical and Economic Rehabilitation which results in Poverty Alleviation. 
Khyber Eye Foundation has been found in 1996 and registered as NGO with the Health Regulatory Authority & Directorate Social Welfare, Govt of NWFP - Peshawar as per Registration #.DSW/NWFP/1190, in 1997. KEF was then certified as NPO by the Pakistan Centre for Philanthropy [PCP].
iii. PROBLEMS/CHALLENGES ORGANIZATION IS ADDRESSING 

Challenges before the KEF are that, huge numbers of Eye patients are pouring in; in the KEF Eye Hospital.  The Hospital is busy addressing the agony of these poor patients. Presently Khyber Eye Foundation’s working is of two types the Internal Activities and External Activities [details given below].
The Internal Activities are….

KEF Hospital has done 20,949 Surgeries and has entertained 236,293 patients in the OPD [from Jan.2002 to Dec.2009] 

The cost, thus incurred on these surgeries comes to PKR=62.847 million equivalent to USD=0.739 million.

On the External Sector KEF is Holding Camps for poor masses and started Screening the Eye Sight of School going children through Mobile School Screening Unit - called [MSS]


During last year till date 27 General Camps 




     8 Camps for Prisoners in JAILS

     11 Camps for IPDs [Internally Displaces          Persons] from war torn SWAT, BAJORE & MOHMAND, areas.
In these Camps 9,834 patients have been examined, 9,986 numbers of Medicines and 3,864 numbers of spectacles were provided to them, free of cost.

The position of Mobile School Screening [MSS] is; that 69 schools have been visited by the MSS Unit, where 24,379 students have been screened. Refractive errors were found in 3,225 students and accordingly 1,994 spectacles have been provided, free of cost to those poor students.
iv. ORGANIZATION’S STRENGTH/EXPERTISE
Khyber Eye Foundation enjoys excellent reputation due to its best services. The strength of KEF is that it went to the grassroots level by addressing the visual impairment of the small school going children.
The KEF Hospital is having expertise in performing Cataract Surgeries. Being an NGO, it is prompt in addressing patient’s need, as compared to the Government run Hospitals.  The cataract surgeries performed are successful, and people do prefer to come to KEF HOSPITAL due to proper attention, they are given in the KEF Hospital.

v. ORGANIZATION’S PROGRAM
Again it is mentioned that KEF Programs are of TWO types [i] the Internal Activity and the [ii] External Activity. 
Internally KEF is running a charity Hospital, in the name of Khyber Eye Foundation [EYE HOSPITAL]. Patients relating to eye diseases are received in the Hospital, their thorough examination is made, and if CATARACT or GLACUMA; is advised then surgeries are made free of cost. KEF HOSPITAL is having speciality in Cataract Surgeries.  
External activities of KEF are again of two types. [i] Holding of free eye camps in Towns, Villages and Rural Areas for the poor masses, where medicines and spectacles are given to the patients free of cost, and [ii] Mobile School Screening [MSS].

KEF launched an ambitious program in the name of Mobile School Screening [MSS].  MSS Unit visits school to school and check the eye sight of the poor school going children and where refractive errors are found, those children are referred to the KEF HOSPITAL for treatment, and is also providing eye glasses to them on the spot, and free of cost. The idea behind launching of this program - is to check the Refractive Errors, just at the beginning and at the grassroots level. In fact this program is meant for achieving Govt’s millennium goal of Universal Education.  This program is already running for District Peshawar. 

A similar nature of 3 years PROGRAM of the MSS is to be launched in District NOWSHERA, of the NWFP Province – Pakistan.  Under this program the low vision and refractive errors of more than 50,000 children in 192 far flung schools; will be examined. 
It is also in the PROGRAM that KEF is planning to build another Hospital in District MARDAN, the 2nd biggest city of NWFP Province. 
vi. ORGANIZATION’S RECOGNITIONS
The best recognition of the Khyber Eye Foundation is, the Trust that the poor masses are having on it.  From the feed back, it has been transpired that patients prefer to come to KEF instead of going to the nearby big Government Hospitals, because in KEF they receive service and attention.
Provincial Government recognizes services of KEF and Commissioner Peshawar Division presented shield.

vii. ORGANIZATION’S DIRECTORS
1. Pro. Dr. Mohammad Daud Khan, Life Patron
2.  Khawaja Yawar Naseer, Chairman,

3.  Fazle Ellahi Khan, Director,

4.  Khalid Sultan Khawaja, Director,

5.  Sufi Bashir Ahmad Durrani, Director,

6.  Mohammad Hussain Shah, Director,

7.  Engineer Abdul Waheed, Director,

8.  Haji Mohammad Adeel, Director,

9. Dr. Shad Muhammad, Director,
10. Dr. Mohammad Aman Khan Safi, Director,

11. Dr. Saeed Ahmed, Director,

12. Dr. Mohammad Ashraf Arbab,

13. Haji Noor Mohammad, Director,
14. Haji Mohammad Halim Jan, Director,

15. Haji Ghulam Ali, Director,

16. Fazle Maabood, Director,

17. Malik Mohammad Ali, Director,

18. Rab Nawaz Khan, Director,

viii. ORGANIZATION’ MAIN ADDRESS
Khyber Eye Foundation, 
Ejaz Abad, Gul Bahar No.4, 
Peshawar City, NWFP State,        
Pakistan.
ix. ORGANIZATION’S ADDRESS COUNTRY….. 
Pakistan
x. ORGANIZATION’S PHONE... +92-091-2585207    
                                                                     Fax     +92-091-2585206  
xi. ORGANIZATION’S URL

   http://www.kefpk.org
xii. ORGANIZATION’S SCOPE              National.
xiii. ORGANIZATION IS


   NGO
xiv. ORGANIZATION’S STAFF NUMBERS

Employees 48 
Volunteers 20
xv. ORGANIZATION’S YEAR FOUNDED …. 1996
B.
ORGANIZATION FINANCIAL INFORMATION

We, agree to make this Organization’s financial information public.

i)   Organization’s current year operating Budget

 USD=194 
ii)  Organization’s previous year operating Budget    
   
 USD=155 
iii)  Organization’s maximum Operating Budget
          

 USD=194 
iv)  Organization’s Previous Year’s overhead


 53     %

v)  Organization’s Religious Affiliation



 none

vi)  Organization’s Other Funding Sources ….

 1. Fred Hollows Foundation of Australia, Peshawar office 
 2. Tanzeem Lissaile Wal Mahroom [Provincial Govt org]         

 3. Pakistan Bait-ul-Mal 

 

     [Govt of Pakistan, Federal Govt organization]

 4. Members’ contribution and Local Philanthropists.
C. ORGANIZATION’S ADMINISTRATIVE INFORMATION

i) Organization’s Board of Directors…..       18 members [male]

ii) Organization’s Senior Staff….

10 members [male] 
iii) Organization’s Financial Institutions/Banks…..

 Allied Bank Limited, G.T.Road, Peshawar, Pakistan,

 On-Line Account No.012004352-5
 Branch Code.0307

III. Project Information 

A. Project Description
i) Project Title……. KHYBER EYE FOUNDATION
                                      Working for eradication of Blindness

Beneficiaries are Poor people & Poor School going children.

· Performed 20949 Surgeries, received 236293 patients in Hospital.  
· MSS screened 24379 poor schools going children, and distributed 1997 spectacles amongst them. 
· Project is located in Peshawar. 
ii) Project Summary.

· From Dec. 2008, through Dec. 2009, MSS Unit has Visited 69 schools of District Peshawar and screened 24,379 children. Refractive errors found in 3,225 children to whom 1,745 spectacles have been provided. 
· The MSS staff along with necessary equipments visits school to school on a Van and examine the vision of the children, on the spot.  Besides, the MSS Unit extends training to teachers, for checking the vision of children in their schools, and to report to MSS Unit or KEF Hospital, in case of any refractive errors. 
· Main function of KEF is to eradicate blindness from the poor people who cannot afford – and most of the cataract surgeries have been done free of cost.

iii) Project need and Beneficiaries

· The living standard in the Rural Cluster is miserable due to Poverty.  Poverty is a big hurdle in their way to bring their Eye Patients from villages to cities for treatment.   Moreover the cost of treatment is also beyond their capacity.  Since KEF is trying to go to the door steps of the poor masses by holding EYE CAMPS as well as check the Eye sight of their children into their nearby schools, as such the need of this MSS project is more meaningful. 
· KEF Eye Hospital is situated in the city of Peshawar, NWFP Province, Pakistan. It is providing services to people of all NWFP Province, FATA and Afghan Refugees in Peshawar.

· KEF’s MSS Unit has the mission to check the vision of the school going children vis-à-vis to arrest the visual impairment right from the beginning and at the grassroots level. On the other hand KEF’s MSS Unit EDUCATES the children and Teachers and brings awareness amongst them for the eradication of blindness.
Keeping in view the great success, KEF plans to extend this project to District NOWSHERA, Pakistan, to examine around 50,000 poor school going children in 192 schools.  This will be a 3 years program.  For this KEF needs financial assistance.
· All these programs are made for the poor masses and great emphases over eradication of blindness. The main focus of the KEF Hospital is, to address the needs of the poor masses and to remove their disability, by removing their glaucoma and cataract blindness and make them healthy citizens, which of course helps in Poverty alleviation.
iv) Project Activities

· The activities of the Khyber Eye Foundation are to eradicate blindness from poor people by removing cataract and implanting IOL (Intra Ocular Lens) in their eyes. With this their Disability will be removed and will enable them to resume work and become healthy citizens. 
· To check refractive errors from school going children of public schools. The objective of this program is that the visual impairment be addressed at the very initial stage vis-à-vis at the grassroots level, thus helping the poor children to become healthy and to contribute in the development of the nation, when they grow.  
v) Donation Options
· USD 200 from 100 persons will help pile up USD 20,000 [twenty thousand] which will be enough to buy a vehicle for the Hospital’s ensuing 3 years Project of MSS Unit NOWSHERA which will be used for transporting staff to 192 Schools in the far flung areas, for checking refractive errors of about 50,000 school going children.
· USD 3 [three] will help buying a school bag for one child - 1000 bags would be purchased for these poor school going children.

· USD 4 [four] will help buy a pair of spectacles for one child -  1000 numbers of spectacles will be purchased for the low vision poor school going children, which will help them to see clearly.

· USD 30 [thirty] would enough for purchase of Medicines, Lenses, and hospitalization cost for one patient – as such support for  750 Blind patients for removing their Cataracts are required.  This will help convert the blind disables to healthy persons. 

TOTAL DONATIONS WILL BE…

i) Purchase of vehicle for MSS Unit NOWSHERA
USD 20,000
ii) Buying of School Bags for children


USD   3,000

iii) Buying Spectacles for low vision children 

USD   4,000

iv) Providing IOLs and Medicines for cataract blinds
USD 22,500
TOTAL

USD 49,500
vi) Potential Long-Term Impact

· 50,000 Poor School going children will be checked and benefited in 192 Schools in the ensuing 3 years Project of MSS NOWSHERA. 
· Training to Teachers of 192 schools will be trained for examining the eye sight of their students, thus sustainability would be brought in this program.
· Cataract of 3000 persons would be removed up to June 2010. 

vii) Project Message

Sight is the basic human Right. This is the slogan of the KEF. 

The MSS Unit arranged the Eye Camp in the Government Girls High School DABGARI, Peshawar on 25th. Jan, 2010. 
During the process of checking, vision of two students of 10th. Class namely; Miss. NAGINA age 14 daughter of Mr. WAZIR Muhammad and Miss. SABA daughter of Mr. GHULAM age 13 were detected too weak i.e. 6/60 [L] - 6/60 [R], which were LOW VISION, cases.
The MSS Unit, team carefully diagnosed their problem and made special spectacles for them – and with the help of that, brought the vision of these children to 6/6 [L] and 6/6 [R], which is the best.

After having the spectacles both the girls thanked KEF, which has brought beam of light in their life.

viii) Miss NAGINA and Miss SABA. 
ix) Students of 10th. Class and aged 14 years & 13 years respectively. 
x) Project country: PAKISTAN.
xi) Project theme :  To eradicate blindness
xii) Project timeline: Three years.

xiii) Project Activity type:  Charity

xiv) Project Funding Requested
i) Purchase of vehicle for MSS Unit NOWSHERA
USD 20,000

ii) Buying of School Bags for children


USD   3,000

iii) Buying Spectacles for low vision children 

USD   4,000

iv) Providing IOLs and Medicines for cataract blinds
USD 22,500
TOTAL

USD 49,500
B. Project Contact and Additional Info
i) Organization Implementing this project

Khyber Eye Foundation.
ii) Project Contact Name

Khyber Eye Foundation, Hospital – 

Address…. Ejaz Abad, Gul Bahar No. 4,

                    Peshawar, Pakistan.

Website: www.kefpk.org
Email      : kef_1996@yahoo.com
Phone No. +9291-2585207

Fax No.      +9291-2585206
Surgeons Busy in surgeries and implanting lenses.

Technicians helping Doctors
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MSS Unit Checking the refractive errors of students of weak eye sight in a High and Middle  School’s in Peshawar
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KEF team attend the poor patients in far flung camps
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Khyber Eye Foundation








