                       SESURUDEV  BUDGET of  2010 in $ US
	                   Item
	Quantity
	Unit

Price
	Total Amount
	Own sources
	 Aid through 

 Global Giving

	Translation of 2 manuals

into French language
	    2
	728
	    1,456
	       -                          
	    1,456

	Printing of Poultry manual
	 2000 
	 6.1
	   12,200
	       -
	   12,200

	Printing of Agric. manual
	 2000
	6.1
	    12,200
	       -
	  12,200   

	Short training courses

Expenses (see details below)
	     20
	1578.5
	   31,570
	    -
	  31,570

	Transport costs
	Estimate
	1,204
	  1,204 
	      -
	    1,204

	Staff Allowances
	    2
	 760
	  1,520
	   1,520
	       -

	Perdiem of resource persons
	    2 
	 422
	     844
	      844
	       -

	Internet, Telephone & Post

Office bills
	Estimate
	 633
	     633
	      633
	        -

	Radio announcements,

Interviews & adverts
	Estimate
	633
	     633
	      633
	       -

	Stationeries
	Estimate
	211
	     211
	      211
	       -

	Rents of offices
	       2
	380
	      760
	      760
	       -

	Depreciation office equipment
	Estimate
	847
	      847
	       847
	       -

	Unforeseen expenses
	Estimate
	422
	      422
	       422
	        -

	Small Service Vehicle – Toyota

Carina E Break
	     1
	7,764
	    7,764
	       -
	   7,764

	     TOTAL
	
	
	  72,264
	  5,870
	   66,394 $US


Total Solicited Funding From Global Giving: Sixty six thousand three hundred and ninety four US $
DETAIL ANALYSIS OF EXPENSES FOR THE SHORT TRAINING COURSES

	                       Item
	Quantity
	Unit

Price
	Total

Amount
	Own sources
	Aid through 

Global Giving

	Rent of training halls with chairs
	    20
	728
	14,560
	      -
	  14,560

	Training leaflets and posters
	20 courses
	  48.3
	    966
	       -
	      966

	Sample of poultry feed ingredients

and improved seeds
	20 courses
	  24.2
	    484
	       -
	        484

	Snacks for course participants
	20 courses
	292
	  5,840
	        -
	5,840

	Accommodation of courses providers
	20 courses
	486
	   9,720
	        -
	9,720

	              TOTAL
	
	1578.5
	31,570
	        -
	   31,570 $ US


COMMENTS ON THE REALISATION OF THE BUDGET!

           The project activities (i.e. the number of courses and number of manuals) will match exactly with the amount of funding that is actually received. Priority will be given to the organisation of the intensive poultry short courses. Activities will start on the reception of even a fraction of the solicited aid.

        The small service vehicle will only be eventually bought if enough funding is received. It will be a second hand vehicle still in good condition and will be used in order to efficiently move around to carry the manuals and deliver the courses without any delays in the time schedules.  On your permission, the name of Global Giving will be boldly written on the vehicle!

TRAINING MODULES FOR THE PROJECT  “TRAIN 2000

CAMEROONIANS ON POULTRY AND AGRICULTURE”
SESURUDEV plans to soon organise 20 four-days short courses in 20 towns situated in six Regions of Cameroon during which 2000 Cameroonians will be trained on poultry and mixed farming. Each trainee will be given two manuals – one on practical poultry production and another on concise agriculture.

The training modules for the course will be as follows:-

Part I : Poultry Production

(1) Housing of the birds.

(2) The choice of hybrid breed and brooding chicks within the first 3 to 4 weeks.

(3) Management of the environment of the birds i.e. the temperature, insulation,

     the ventilation and stormy weather. 

(4) Feeds, feeding and water. Feed formulation without using any computer!

(5) Disease Prevention, routine treatment programme and respect of the  

      Biosecurity norms.

(6) Record Keeping and Exploitation Accounts.

(7) Performance Norms to work towards achieving.

(8) Marketing.

PART II : Sustainable Agriculture
(1) Choice of improved seeds and vegetative planting materials. Propagation methods and norms - nurseries and direct sowing/planting techniques.

(2) Soil qualities. Chemical fertilizers and their uses. Treatment and prevention of acid soils.

(3) Natural or organic fertilizers. The making of compost. Green manure.

     Mixed farming i.e. the use of animal manure on crops. Organic Agriculture.

(4) Drip Irrigation and other methods of watering crops to increase yields.

(5) Cultural practices – crop rotation, intercropping, sequential cropping, relay cropping, mulching, cover crops, legumes, crop residues, thinning, pruning etc.

(6) Weeding. Herbicides & other agro chemicals. Natural disease & pest control.

(7) Agric mechanisation – the use of oxen and tractors.

(8) Conservation Agriculture.

(9) Alley Farming – using either Lucaenia, Calliandra or Gliricidia species.

(10) Harvesting, preservation and storage of harvests. Food losses.

(11) Special Agriculture – teaching the detail agricultural methods specific to two to four crops important in their area and chosen by the beneficiaries.
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