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1. PROJECT PROPOSAL SUMMARY  

Project Objective:    

Clean Water Provision, Water Storage and Infrastructure Repair in Post-Earthquake Haiti 

Project Location:


Port-au-Prince, Haiti

Beneficiaries:

We aim to reach 400,000 Haitians in Port-au-Prince who had access to 100 public water tanks before the January 12, 2010 earthquake. We are seeking funding at Global Giving to specifically fund water relief and reconstruction work for 44,000 people in Trou-sable, Simmond Pele, and Drouillard communes, poor slums on the outskirts of Port-au-Prince. These are among the neediest, most underserved, and most dangerous neighborhoods in Port-au-Prince.
Implementing agency:  

International Action and local partner Dlo Pwop

Project Period:    

April – June 2010
Amount Requested: $87,250
Contact Person:
Jeremy Mak








  International Action, Coordinator

                             jeremy@haitiwater.org                                        



       (202) 488-0735  

Contact Details:
International Action

808 “L” Street, SE

Washington, D.C. 20003

Phone: (202) 488-0735

Fax: (202) 488-0736

Website: www.haitiwater.org                            

Email: info@haitiwater.org 
                                            

2. PROJECT BACKGROUND
Initially, we seek to meet the water needs of 400,000 Haitians—the same number of beneficiaries we reached with clean water before the earthquake.  Over time, we will rebuild the public water system destroyed in the quake, so that all 2.5 million residents of Port-au-Prince have reliable access to a safe, potable water supply. As the majority of Haitians cannot afford to pay for water delivery, the public water system was the only water source available to them.
This funding proposal seeks support for a portion of our clean water provision work focusing in Trou-sable, Simmond Pele, and Drouillard—some of the poorest slums in the capital of Haiti and home to 44,000 Haitians. These are among the most underserved areas in the city not regularly serviced by the government or other NGOs.
Background to the Haiti Earthquake

A massive 7.3 earthquake struck Haiti on January 12th. Much of the damage was felt in Port-au-Prince, the nation's capital. The International Federation of the Red Cross assessed that as many as 3 million people have been affected. More than 300,000 Haitians were injured, and as of February 10, 2010, more than 230,000 have died. One estimate projects a final death toll of 500,000. The Haitian government calculates that 250,000 homes were lost and 30,000 businesses destroyed. The UN called the quake the worst disaster it has faced in decades.
More than one million have been displaced by the quake, and a recent International Office of Migration report indicates that hundreds of thousands of survivors are living in “impoverished shelter,” in overcrowded camps without access to water, sanitation, or food. 
Post-Earthquake Assessment of the Public Water System 
Haiti’s public water network suffered extensive damage during the quake, and many Haitians still remain without a reliable clean water supply. As of early February 2010, according to a quick assessment by our Director of Operations in Haiti, out of 100 chlorination and water tank stations in the city, only 13 survived intact. The remaining were either completely destroyed or damaged. Hundreds of thousands still remain without an adequate supply of clean, safe water. 
International Action was the only organization on the ground that had data regarding the municipal water system after the quake. US AID used our information to generate a map of Post-Earthquake Port-au-Prince’s water system. It can be seen below. A higher resolution map can be accessed online at: http://www.haitiwater.org/news/files/OFDA_Haiti_water_system_map.pdf.
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Just before the quake, the Haitian water agency CAMEP gave us a map of water lines in the city--color-coded by size of pipe.

Then Dalebrun Esther--our Haiti Director--gave us the listing of 140 water sites in Port-au-Prince with their geographic coordinates. After the quake, he visited 50 of the sites and listed which were destroyed, damaged, or still working. These are marked on the map, as are displaced persons camps. This map is guiding the US military teams and US AID teams in Haiti today.
On February 17th, the UN Office for the Coordination of Humanitarian Affairs (OCHA) reported that 900,000 earthquake survivors in Port-au-Prince are receiving fresh water every day—a significant proportion of the city’s residents, to be sure. However, for a city with a pre-quake population of more than 2.5 million residents, less than half of its people are being served.
The administrator of a well-known development agency has contentiously rated water relief distribution as a “success story.” But at the present moment, there is no way logistically for the US military, the Red Cross, and any other organizations to collectively supply close to 2 million people with 15 liters of water each on a daily basis. 

Under normal circumstances, each of Port-au-Prince’s estimated 2.5 million residents (pre-quake population) had to drink a gallon (~3.79 liters) of water a day just to live. But water is also needed for washing and cooking, adding another 3 gallons (~11.36 liters) per person per day. However, actual needs can be much higher, depending on variables, such as the weather, or number of people hospitalized. In reality, the water demand in Haiti per person could very well be much greater. 

Many are now recycling whatever precious water they do receive. It is first used for brushing teeth, then for washing food, then for bathing. Unfortunately, in addition to receiving an inadequate amount of water, some of the water distributed is reportedly unfit for use.  There are few safeguards to ensure that water distributed is chlorinated to kill all waterborne bacteria and that there is a chlorine residual at all water distribution taps and outlets.
Water-Related Health Risks to Survivors
Many relief agencies fear the shortage of potable water and latrines will result in the breakouts of epidemics like cholera, typhoid, and dysentery. Leading disaster response and humanitarian aid organizations including the Red Cross, Mercy Corps, and UNICEF have recognized water as the top priority in saving lives and preventing diseases following the earthquake. In the absence of potable water, there is a danger that earthquake survivors will resort to drinking water sources contaminated by human waste, garbage, or industrial byproducts.
The water shortage and lack of sanitation infrastructure is leading to dehydration and a decline in hygiene conditions. Overcrowded conditions and puddles of dirty water where mosquitoes breed are now common-place, and fatal diseases like malaria and dengue are spreading. Malnutrition, diarrhea-related sickness, and severe respiratory infections are fast becoming Haiti’s next immediate crisis.
3. INTERNATIONAL ACTION HAITI EARTHQUAKE RELIEF PROJECT OUTLINE 
 

3.1 Immediate Response
For the first two weeks following the quake, International Action rented local water tankers, filled them from wells and chlorinated their contents, and distributed 109 small truckloads—each carrying 325 gallons—and 90 large tankers—each carrying 3,100 gallons—of safe, potable water to 77 neighborhoods in Cité Soleil, Delmas, and Port-au-Prince communes. In all 314,425 gallons were delivered. At every delivery stop, each person was given one gallon of water. 
Community-based staff also conducted a quick assessment and identified undamaged water storage reservoirs and tanks throughout the city. International Action is now leasing 23 private reservoirs in 8 areas of Cité Soleil (including Drouillard), Port-au-Prince’s worst slum with a population of 300,000. Each reservoir on average can hold at least 3,000 gallons each. The group has negotiated with owners to fill the reservoirs and to distribute chlorinated water to Cité Soleil’s residents on a daily basis. This strategy will reach hundreds of thousands who would otherwise have no source of clean water to use.

3.2 Longer-term Relief and Reconstruction of the Public Water System
We seek to replace or repair chlorinators and water tanks that were either damaged or destroyed in the water system. Trou-sable and Drouillard each lost 4 tanks in the quake, while Simmond Pele lost 2. Replacing damaged water tanks and repairing tank supporting structures and chlorinators will once again supply desperately-need clean water to 44,000 Haitians in these communities. 

While it will take time to retrofit damaged equipment, in our larger program, we aim to transport a significant amount of plastic water tanks to replace those lost and also supply tanks to neighborhoods that previously did not have any. By improving water storage and improving the public water distribution network, we hope to provide water for hundreds of thousands of Haitians. 
We are sending larger and smaller capacity water tanks, chlorinators, and spare parts to Haiti. We have secured (68) 2,000 gallon capacity tanks, and will send more once we receive the approval from CAMEP
, the governmental water department. In early February, we shipped 9 pallets or 5 tons of chlorine—enough to chlorinate up to 200 million gallons of water---to Port-au-Prince with the help of the US military, Globus Relief, Seven Mercies, and Arch Chemicals.
Chlorine tablets kills any harmful bacteria present in the water. Before our intervention beginning in May 2006, Haiti did not have any type of filtration system or chlorine. Chlorine tablets will be made available to the Red Cross and other organizations also working on clean water provision.

Before the earthquake, only 400,000 of Port-au-Prince’s residents had neighborhood access to water. We aim to reach this target in the next 2 years. Over the next 5 years, we will rebuild the municipal water system so that all 2.5 million residents of Port-au-Prince have reliable access to a safe, clean water supply. 
4. FACTORS FOR SUCCESS
4.1 Track Record

Over the last 4 years, we have fostered strong relationships with the Haitian government, other NGOs, and local communities. Our chlorine technology is embraced by the local water department, and our work has received official recognition and support from prominent leaders, including former US President Bill Clinton. We have also trained staff from Concern Worldwide, CARE, World Vision, Partners in Health, and Kokapop in chlorinating water, and have developed partnerships with the Red Cross. Our local staff has earned the respect of local people by setting up water projects in numerous neighborhoods, schools, hospitals, and orphanages. 
4.2 Established Logistical Infrastructure 
We have secured the help of the US military, US Agency for International Development, Globus Relief, and Seven Mercies in shipping chlorine tablets to Haiti and have already enlisted the help of a shipping company that can directly transport supplies to St. Mark, two hours north of Port-au-Prince. This is much quicker and more efficient than going through the Dominican Republic. We also have a warehouse in Port-au-Prince to store supplies and equipment.
We wire funds for field costs through SOGET Bank, and since the earthquake, have hired local guards to provide security for our staff when they pick up wire transfers. 
5. BACKGROUND TO INTERNATIONAL ACTION

Mission

International Action is a nonprofit organization based in Washington, D.C., working alongside partner groups and local communities in Haiti to build up local capacities in water resource management; raise the public’s awareness of water-related health issues; advocate for water-related policies and development priorities that ensure equitable and affordable access to clean water for all; and support community-based water purification and distribution projects.

History

International Action is a community-based organization with a central office in Washington, D.C. Since May 2006, we have been focusing on improving water quality and access in Haiti, a country that is facing enormous challenges in meeting local demand for clean, potable water. Through village level trainings and the use of inexpensive chlorinators and chlorine tablets, we are able to provide safe water to neighborhoods, hospitals, schools, and orphanages in and around Port-au-Prince, for less than 25 cents ($0.25 USD) per person per year. 

To date, our 140 chlorinators have reached over 400,000 Haitians previously exposed to waterborne diseases like cholera, typhoid, hepatitis, and chronic diarrhea with a supply of clean, safe water. Our approach aims at improving community health and well-being by empowering and educating individuals and institutions to provide a reliable and healthy water supply for the long-term benefit of the country as a whole. 

In the past, we have also been involved with rural water projects in Honduras and the People’s Republic of China.  

Vision

Our vision is of a world where access to clean water will enable all children to attend school, reach their full potential, and contribute positively to their communities. 

� Centrale Autonome Metropolitaine d’Eau Potable (Independent Metropolitan Water Company)





