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BEIRUT EXPLOSION RESPONSE 

 

Organization Name 
 

Alawite Islamic Charity association 

Project  
 

Kermalik ya Beirut – MHPSS Assistance 

Contact person 
Name, email, and phone 

Youssef Aouli  
Phone Number : 03041125       Email : Youssef.Aouli@aica-lb.org 

Reporting period 
From – To  

First of October 2020 to 31 December 2020 

Submission date 
 

15 January 2021 

 

Context 
 

In Response to the Beirut Blast crisis and as an Emergency Response Action plan, AICA started implementation of a project of 39 
mental health education sessions for 403  women Lebanese and Syrian over 40 years old, suffering from post-blast depression and 
trauma. 
As the hygiene and COVID-19 safety measures were applied, while respecting social distance, a number of PSS participants (8 
women) were taken into consideration according to the area, and masks were distributed to all participants. Upon entering the 
sessions, the temperature was checked in case anyone has a fever. 
women  in need of specialized treatment have also been referred to specialized centers through case management. 
After the sessions were implemented, we found that there is also a need for psychological support sessions for children who urinate 
involuntarily as a result of trauma, and there is also a need for sessions on how to deal with adolescent youth, reproductive health 
and the need to implement activities for integration (Lebanese and Syrian refugee),Psychosocial support sessions for young people 
about bullying, peer pressure, positive communication and self-esteem. 
 

Activities implementation 
 

● Activity 1 : TOT Training for facilitators  :Training with the National Mental Health Program during the month of 

October on mental health aids. 
● Activity 2 : preparation for content session pss : Definition of mental health, types of disorders, 

depression symptoms, prevention, self-care and preparation pre -post test  
● Activity 3 : outreach :  we reached 400 women through coordination with all NGO  who work  in the 

Bourj Hammoud - Nabaa area, the municipality, the stakeholders in the region and the head of the "Al-
Hayat" center, and the banners that were posted in the area, and through volunteers from Nabaa . 

● Activity 4 : Carrying out  39 mental health education sessions and first aid sessions for focus groups. 
Each group includes 8 women ( 403 women - 76 lebanese 325 syrian refugees 2 other ) taking all covid 
precautions of social distancing, mask and hand gel. 

● Activity 5 :referral We referred 56 women and children suffering from blast shock 
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MHPSS November 

 
MHPSS December  
 

 
 
Assignments November 
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Assignment December  
 
Action plan : 

Activities Description of the 
activity 

Modality (value, 
frequency…) 

Location of 
activities 

 Number of individuals and  
number of households (if 
HH is relevant)  

Activity 
1: First Aid 

for Mental 
Health 
session 

An introductory session as a 
First Aid for Mental Health 
where facilitators will conduct 
a session permitting to 
assess those having a 
traumas and those living 
difficulties in order to follow 
with each accordingly; 

6 Days per week Bourj 
Hammoud 

1 group of 12 youth and 1 group 
of 12 Women (COVID 19 
measures) 

Activity 
2: Medical 

care and 
drugs PHC 

Affected people by traumas 
to be treated by a general 
practitioner, assisted by a 
nurse, referred to Case 
Management and followed in 
coordination, upon need. 

Daily from 10 AM to 3 PM Bourj 
Hammoud 

Estimated to be 6000 during 6 
month 

 

Activity 
3: PSS 

group 
sessions 

Targeting youth (aged from 
15 to 25) and adults group 
aged above 26, PSS 
sessions will be 4 for each 
group, based on age, tackling 
2 main topics Positive 
communication,Stress 
Depression 

2 sessions for a youth group and 
1 session for Women (each 
recruited and targeted group in 
introductory session will be 
finishing its PSS sessions) 

Bourj 
Hammoud 

Up to 12 youth and up to 12 
adults  
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Activity 
4: Case 

Managem
ent 

Case manager would be 
assessing the family needs 
based on targeted individuals 
interview, mainly referred by 
PHC, with taking into 
consideration that several 
people can be related to 
Hotline 

48 per week, based on 3 days a 
week performance. 

Bourj 
Hammoud 

Up to 1080 persons relevant 

 
 

COVID-19 
 

A person was assigned to take the temperature at the entrance to the center and ask questions that 
showed whether the beneficiary had symptoms of a COVID-19 infection, the chairs were placed in a way 
that the distance is 2 meters and a half between chairs, a mask was given, there was a hand sanitizer that 
was used all the time, Room was sterilized before the start of giving the session, there were visits by the 
M&E officer to make sure that all the directives were implemented,In addition to the beneficiary 
satisfaction form, which includes evaluation questions on compliance with protection measures. 
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Challenges 
Overview of any challenges encountered during the reporting period and how they were tackled 

Challenge(s) Response(s) 
Space tightness  Reducing the number of participants within the 

session 
Many women have registered to attend the sessions Referral to other FGO and registration on the waiting 

list 
A need for specialized mental health services Use a map activities info. 

 

Monitoring 
The number achieved during the reporting period is the sum all targeted participants that have been 
reached in previous reporting periods and those that were reached during this report’s reporting period. 
The progress towards target is a percentage calculated as follows = (Number achieved during the reporting 
period) ÷ (Overall target) × 100 

Indicators 
Number achieved during 

the reporting period 
Overall 
target Progress towards target 

MHPSS activity 1 : 
 
TOT for two  MHPSS Female 
Facilitators 
 

 2 Lebanese female 
facilitators  took training 
about MHPSS 

2 Has been accomplished 

MHPSS activity 2:  
Implementation of psychosocial 
support sessions for 400 
Lebanese and Syrian women 
over 40 years old 

403  women   Lebanese and 
Syrian who benefited from 
AICA , between 40 - 60 years 
old.  

400 Has been accomplished 

MHPSS activity 3 :  
 
Refer 1080 lebanese and Syrian 
female and male , children  
people who are in need of help 
 

55 MHPSS referred 
beneficiaries “ 3 males, 33 
children, and 23 women 

1080 Other needs appeared, and 
they were referred as follows:  
638 need  financial support  (85 
males and 553 females/ 390 
syrian refugees 246 lebanese, 
and two other ) 
521 need a food (59 male and 
453 female/222 syrian refugee 
3 other 296 lebanese /222 
syrian refugee 3 other 228 
lebanese   ) 
163 children who need milk 
and diapers ( 14 male 149 
female/ 141 syrian refugee 8 
lebanese ) 
 79 who  need a legal  ( 75 
female and 4 men /54 syrian 
refugee 21 lebanese   ) 
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202 who need construction ( 30 
male and 172 female / 87 
syrian refugee 115 lebanese   ) 
 
There are frequent names who 
need more help 
 
Total referral : 827 / 364 
lebanese 474  syrian refugee 
7 other     

 

 

 

Monitoring tools used 
(satisfaction surveys, 
discussions with 
beneficiaries…) 

Sample 
size 

Primary findings from these tools Actions taken/to be taken 
in response to these 
findings 

Complaints Box 4 1- There was 80% satisfaction from 
the women. There was a proposal 
to increase the number of 
sessions and increase issues such 
as how to deal with teenagers, 
support sessions for children. 

 

Prepare to write a project 
and refer people to a center 
located in Nabaa 

Hot line 300 Very satisfied with the services. There is a 
demand for an increase in the number of 
sessions and a variety of topics 

We will present through the 
Civil Directory on 
opportunities to submit a 
project proposal 

Individual interviews.  230 There was 90% satisfied and But there are 
also recommendations for specialized 
services in the area (mental health), and 
they have requested food aid 

We will present through the 
Civil Directory on 
opportunities to submit a 
project proposal 

Beneficiaries 
Satisfactory 1 
 

627 There was 90% satisfied There was  1% 
complete lack of compliance with masks 
and gloves, 

 warnings were directed to 
employees 

Pre - post test  403 Access to 75% information for women, as 
5 questions were asked at the beginning 
of the session and at the end, as we made 
sure that there were illiterate women. 

1. In your own sense, what do we 
mean by Mental Health? 

 

                                                      
1 Beneficiaries satisfactory: To be send by email 
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2. In your own sense, what do we 

mean by Physical Health? 
3. What is your information about 

the symptoms of depression, its 
causes? 

4. Is mental health relative or stable? 
5. What steps can we take to 

prevent depression? 
 

 

 

 

This is a statistic that applies to facilitators of mental health sessions and case management: 
Are social workers wearing medical masks 
Are social workers wearing medical gloves 
Are social workers wearing association uniforms 
Did the social workers receive you well 
Did the social workers give you enough time to explain your ne 
Have you participated in social support session 

 

 
 

 

 



  لرابطة الخيرية الإسلامية العلويةا
    ١٩٥٠تاسست سنة           

 ١٩٥٠\٤٥٠٠رقم  علم وخبر       
 

Coordination and communication 
 

Date [dd/mm/yyyy] Response actor Type of coordination [meeting, email, 
phone call]2 and purpose 

 
1-12-2020 

care International  email and phone call for (Minor repairs ( 
zone 91-92-93) 
Food / baby kits 
 milk and diapers) 

1-12-2020 Hayat center  meeting and email for Food / Construction 
/ Legal 

1-12-2020 Acted phone call and email  Shelter/PSS/Case 
Management to elderly/ Baby kits, Dignity 
Kits, and Hygiene kits 

1-12-2020 Emergency Room Construction 
1-12-2020 Orthodox movement Psychiatric treatment 

 

Budget 

Annexe A 

Annexes 
Annex I: Pictures, videos 
 

Season MHPS 

 

 

                                                      
2 
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Annex II: Success Story 
 

 (Fatima) is a pseudonym, one of the beneficiaries of the psychosocial support sessions. A video will be 
recorded with her during the coming days to spread her story to be an example to other women, since 
Fatima was married at an early age to an old man who lives in another country whose financial condition is 
good, She was physically and verbally abused and beaten, and after a period of marriage at the birth of her 
son, the child was taken and she was divorced. She returned to her country, Lebanon, and her family 
disowned her under the pretext of shame because she was a "divorced" woman under drug usage. She was 
welcomed at our center where she took treatment to recover from her illness. She participated in all 
sessions of Psychosocial support and was followed up with her later. She was transferred to a psychologist 
who supervises her treatment. Fatima will approach women through this project to raise awareness about 
the importance of mental health and to present her experience and how she benefited from this project. 

Some phrases used by the women: 

“I am a child again. I remember my beautiful childhood, I wish I had not grown up ..” 

“I was affected by an explosion and I did not sleep well. There was no opportunity to speak and tell what 
happened to me today. I was encouraged and came when I heard the stories of women I was encouraged 
and talked to. Thank you for hearing and for your support today. I can sleep while I am comfortable” 
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Annex III: Other supporting documents 
 

SAICA KYB 

AICA launched the "Kermalik Ya Beirut" campaign when the implementation of a project began, in which 
2 videos were shared to introduce the AICA and the project to public health and support sessions that 
will be presented sequentially. 

 

 

Banners were also put up to introduce the project and attract people 

Forcast: 

This figure shows that it is used to follow up the implementation of a project and note the target group 
and a number where the result is shown to us . 
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Statistics about the people who requested the needs through the link:  5278 He filled out the link until today 

Beneficiaries needs assessment 
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81.3 

 

 

 

 

 

 

 

 

 

 

 

 

A medication was used to convey information to women, and this video was shown that talks about the 
concept of mental health, types of disorders, depression, obstruction, and ways to treat 
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s://www.youtube.com/watch?v=RdS49IxYd54http 

https://www.youtube.com/watch?v=vXnBf4YqfGw: 

Targeted publications were also used: 

 

 


