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QUARTERLY REPORT | BEIRUT EXPLOSION RESPONSE

	Organization Name

	Alawite Islamic Charity Association

	Project 

	Kermalik Ya Beirut – Health Assistance

	Contact person
Name, email, and phone
	Youssef Aouli 
Phone Number : 03041125       Email : Youssef.Aouli@aica-lb.org

	Reporting period
From – To 
	First of April 2021 to 30 June 2021

	Submission date

	15 July 2021


Context
In Response to the Beirut Blast and as an Emergency Response Action plan, AICA implemented a project providing primary health care services for people in need of a wound change, health aids and referral for people who need other specialized services to nearby centers. AICA also distributed acute and chronic medications for patients suffering from chronic diseases. Below is an aggregation for the reached figures within the last quarter covering April till June: 
	
	April
	May
	June
	Total/Nationality

	Lebanese
	202
	167
	164
	533

	Syrian
	759
	831
	787
	2377

	Other Nationalities
	9
	22
	15
	46

	Total/Month
	970
	1020
	966
	2956
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Nationality Aggregation of visiting patients in April
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Nationality Aggregation of visiting patients in May
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Nationality Aggregation of visiting patients in June

Activities implementation
· Patients’ reception: The admission process was organized by the receptionist who used to assign numbers in order to track the entry of each beneficiary. After receiving it, the beneficiary’s temperature was checked, and questions related to Covid-19 symptoms were asked. At that point, the beneficiary received a corona leaflet, sterilized his/her hands and provided a mask. All patients were treated equally regardless of their nationalities. It is worth highlighting that the center’s visitors were from 6 different nationalities.
· Patients’ preparation: The reason for each patient’s visit was identified through asking several questions. The diagnosis was given according to the answers where he/she was referred to either a general doctor or a specialist, depending on the condition. The patient’s profile was filled with all personal information, such as: copy of ID, weight, height, drug allergies if any, current medications, and any family history of particular genetic diseases.
· Urgent cases: Urgent cases such as bleeding, unconsciousness... were served immediately. All people with disabilities’ entrance and exit was facilitated by AICA’s staff using a wheelchair. 
· Patients’ examination: Once the patient entered the doctor’s room, the nurse addressed him/her with a series of questions to further diagnose the need. Each patient was served a half hour consultation where a full explanation of the illness, treatment process and any further inquiries were provided in detail. In case the required drug was not available, the patient was handed out a prescription request. 
· Assignment: People who needed x-rays, lab analysis, special treatment, and surgeries were referred to other primary health care centers providing such services.
· Patient’s follow-up: Post referrals, patients were contacted by AICA Staff and informed that they can return for any needed medical advice related to the recently conducted tests or X-rays.
· Chronic medication distribution: Each written prescription to the patient, was then handed to the pharmacist in order to be prepared and delivered after approximately 1-week post request. Every received medicine was labeled with the correct usage, dosage and appropriate timing. Patients were visiting the center on a monthly basis, coming from different areas like Tarik Jdidi, Achrafieh… 
· Home visits and assessments: With assistance from the “Emergency coordination unit” established by the government and administered by Lebanese army, AICA was able to identify 30 families who were direct victims of the blast. AICA staff coordinated home visits for 23 families with an average of 2 visits/day. The remaining 7 cases were either relocated to other areas or refused to be visited due to Covid-19 situation. The case assessments were conducted by AICA’s social workers, case workers and some other cases were handled by the Monitoring officer and project manager. The key findings were the need for: food, cash, construction and health assistance (medicines and medical machines per example: walker, air or water mattress, oxygen machine ….). below is a chart aggregating the results:

· 
· Pharmacist’s role in assessment: AICA’s pharmacist double checked at the end of each visit, with the case worker that the delivered medication was compatible with the prescription. In addition to that, all data was documented and recorded in a database for future follow up and referrals.
· Medications Procurement: Due to market deficiency and shortage, some of the requested medications were substituted by alternative generics. AICA’s pharmacist reviewed these medications and confirmed that they match the requested ones and are safe to use
· Medications and medical supplies distribution: As per the findings of assessments, door to door visits were conducted by AICA staff (Case worker, pharmacist, project manager) to distribute the needed medications and equipment. Below is an aggregation of distributed items:
	Item
	Quantity

	Oxygen Concentrator With Nebulizer (5-10 L ) With Remote Control
	2

	Water Mattress
	4

	Air Mattress
	4

	Thoracolumbar Corset
	1

	Cervical Collar
	1

	Commode Wheelchair
	1

	Walker
	3

	Stick With 3 Leg
	2

	Mask - cpap / bipap
	1

	Stick
	1

	Walker With Wheels
	2

	Catheter
	1

	First Aid kits
	23


· First Aid Kit’s content:
	Description
	Quantity

	Non-Contact Infrared Forehead Thermometer
	1

	Glucose Machine With Test Strip
	1

	Sphygmomanometer Digital
	1

	Oximeter
	1

	Bandage 5cm
	1

	Bandage 7.5cm
	1

	Bandage 15cm
	1

	Surgical Tape 2inch
	1

	Surgical Tape 3inch
	1

	Betadine Swab
	8

	Alcohol Swab
	8

	Bandage Elastic 7.5"
	1

	Bandage Elastic 5"
	1

	Non Sterile Gauze 5*5 cm
	1 pack of 100 Pcs

	Sterile Gauze 7.5*7.5 cm
	4

	Sterile Gauze 10*10 cm
	4

	Surgical Scissors
	1

	Gloves Nitrile Pair
	4

	Wound Dressing 10*15 cm
	1

	Transparent Dressing 15*25 cm
	1

	Transparent Dressing 15*30 cm
	1

	Emergency Box
	1












Action Plan Table:
	Activities
	Description of the activity

	Modality 
(Value, frequency…)
	Location of activities
	 Number of individuals and  number of households (if HH is relevant) 

	Activity 1: Medical care and drugs PHC
	Affected people having traumas were treated by a general practitioner, assisted by a nurse, referred to Case Management and followed in coordination, upon need.
	Daily from 10 AM to 3 PM
	Bourj  Hammoud
	Estimate of 3000 during 3 month


	Activity 2: Coordination with Emergency unit 
	The project manager & Monitoring officer visited the emergency room to acquire contact numbers of families affected by the blast.
	18 March 2021
	Bourj Hammoud
	N/A

	Activity 3: Case Management assessment 
	Home visits to those directly affected by the Beirut Blast to determine the services needed
	Door to door:
1 or 2 visits per day
	Beirut and its suburbs
	30 cases affected by Beirut Blast 

	Activity 4: Medications procurement
	The supplier provided the medications as per the pharmacist’s confirmation of the excel sheet
	N/A

	N/A

	N/A

	Activity 5: First Aid kits
	Some savings occurred after past report so AICA suggested to liquidate this sum through provision of first aid kits to families injured from the blast.  
	Door to door distribution:
1 kit / HH
	Beirut and its suburbs
	23 HH

	Activity 6: Medicines, medical supplies/devices, first aid kits’ distribution
	 Providing affected people with medical equipment, supplies and medications
	Door to door distribution of medicines and medical devices for assessed and eligible families as per the need. 
1 first aid kit/HH
	Beirut and its suburbs
	23 HH



COVID-19
In response to Covid-19 situation and in order to ensure safety of visiting patients, AICA’s staff installed signs within the center in order to organize the entering and waiting process of the patients. Since the distance between marks was two and a half meters, the staff were keen to measure the patients' temperature, sterilize his/her hands, and pose medical questions. It is worth noting that the center was being sterilized on a daily basis as a precaution measure.
Challenges
Overview of any challenges encountered during the reporting period and how they were tackled 
	Challenge(s) Response(s)

	1. Ramadan challenge: Despite fasting and more than 2 hours’ drive, the team’ socializing spirit with the beneficiaries was not affected and all beneficiaries were served with empathy.

	2. Electric power : The unstable electric supply formed a limitation, the team was forced to use flash lights in order not to halt operation and let the patients wait till the power is back

	3. The diesel fuel crisis:  The shortage in fuel within the market was a real challenge, AICA’s logistic team made sure to provide the needed fuel quantities in order to avoid a scenario where staff are not able to reach the intervention area.

	4. Shortage of medication: Not all the medications were available in the market which caused a delay in medication procurement and hence provision for beneficiaries. AICA’s team was keen to provide alternative generics which were compliant with the original request and approved by pharmacist.


Monitoring
The number achieved during the reporting period is the sum of all targeted participants that have been reached in previous reporting periods and those that were reached during this report’s reporting period.
The progress towards target is a percentage calculated as follows = (Number achieved during the reporting period) ÷ (Overall target) × 100
	Indicators
	Number achieved during the reporting period
	Overall target
	Progress towards target

	Health activity 1: 
# of medical consultations completed
	9444

	9467
	99.75%

	Health activity 2: 
# of Individuals (without duplication) who benefited from medical consultations
	6590
individuals(4165 females & 2425 males)
	N/A
	N/A

	Health activity 3: 
# of individuals who benefited from Pharmacist version chronic Rx
	411 individuals
(227 females and 184 man)

	N/A
	N/A



	Monitoring tools used (satisfaction surveys, discussions with beneficiaries…)
	Sample size
	Primary findings from these tools
	Actions taken/to be taken in response to these findings

	Complaints Box
	N/A
	No complaints were recorded
	

	Hotline
	314
	75% of the requests are for chronic drugs, neuroprotection
	AICA was able to secure a part and worked on securing the rest of medications, except for nerves medication since they require medical prescription as well as their expensive cost

	Individual interviews.
	1073
	80% are satisfied with the service but need more medication
	1301cases Referred to other associations and 153 cases followed up by AICA
The reason is that there is only one Staff

	Beneficiaries Satisfactory
	627
	Center service satisfaction
The COVID-19 prevention measures 158 (100%)
26 people/ Need specialist Doc
12 people/ Need to renew project
	



Coordination and communication
Please list any coordination meetings or communication with national response actors (Government of Lebanon, municipalities, local community, FGOs, INGOs…)
	Date [dd/mm/yyyy]
	Response actor
	Type of coordination [meeting, email, phone call][footnoteRef:1] and purpose [1:  Refer to annex email communication with response actor in other supporting documents] 


	From 18 till 25 June 2021
	Caritas
	Email and phone call to provide food assistance for the beneficiaries

	From 18 till 25 June 2021
	Orthodox
	Email and phone call to provide MHPSS for the beneficiaries


AICA’s field team relied on Activity info and other mapping exercises in order to identify who is doing what and where in order to refer beneficiaries in need accordingly. The identified cases
Budget 

[bookmark: _heading=h.1fob9te]Annex A

Annexes
Annex I: Pictures, videos
[bookmark: _heading=h.3znysh7]AICA launched the "Kermalik Ya Beirut" campaign when the implementation of the project began, sharing 2 videos to introduce AICA and the project about public health and the support sessions that will be presented sequentially. 


Annex II: Success Story

Annex III: Other supporting documents 
	OUTCOME

	STAFF LEVEL
	PATIENTS LEVEL

	
	The patients gained trust after the services provided by AICA, so they gave their full personal details without any complaint.
Patients reached a sense of belonging shown in the increased number of visits to the center.

	The nurses have become more patient with their interactions with a new society and with people who have been exposed to trauma, which is new of its kind.
	Patients appreciated every single service even if it was a single sachet of drugs.

	
	Beneficiaries’ awareness level increased about the COVID vaccination’s efficiency and this was proven when they let AICA’s vaccinated team go inside their houses despite the previous fear .

	
	Beneficiaries’ satisfaction and relief was raised after receiving their medications despite the shortage of supply and increased cost .
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Count and Type of services
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last quarter budget-KYB.xlsx
Health April-June 2021

		CRS Lebanon Explosion Emergency Responce
Health - April 2021- June 2021 (3 months) 



		All costs in US$		FTE or # of units		Amount		Unit of Measure		Frequency

		1. Personnel

		National Staff

		1.1- Program Manager		1.00		1,800.00		FTE/month		3.00		5,400.00

		1.3- Finance Officer		0.75		1,500.00		FTE/month		3.00		3,375.00

		1.4- General Practitioner 		1.00		100.00		FTE/Day		78.00		7,800.00

		1.5- Chef Nurse		1.00		1,000.00		FTE/month		3.00		3,000.00

		1.6- Nurse		1.00		800.00		FTE/month		3.00		2,400.00

		1.7- Assistant Nurse		1.00		600.00		FTE/month		3.00		1,800.00

		1.8- M & E Officer		0.75		1,200.00		FTE/month		3.00		2,700.00

		1.9- Crowd Controler 		1.00		600.00		FTE/month		3.00		1,800.00

		1.10- Procurment & Logistics		0.75		1,200.00		FTE/month		3.00		2,700.00

		1.11-Case Worker		1.00		1,200.00		FTE/month		3.00		3,600.00

		TOTAL Personnel										34,575.00



		2. Fringe Benefits



		TOTAL Fringe Benefits



		3. Travel and Transportation

		In country and regional 

		3.1- Bus & Driver		1.00		100.00		Trips 		78.00		7,800.00

		TOTAL Travel and Transportation										7,800.00



		5. Supplies

		5.1- Primedics & Medical Supplies		1.00		6,750.00		Lumpsum		3.00		20,250.00

		TOTAL Supplies										20,250.00



		5. Contractual



		TOTAL Contractual										0.00



		6. Other Direct Costs

		6.1- Rent Location		1.00		500.00		Unit		3.00		1,500.00

		6.2- Bank Commision on Fresh USD		1.00		644.00		Fees		1.00		644.00

		6.3- Stationary		1.00		50.00		Items		3.00		150.00

		6.4- Mobile Recharge Cards (Staff)		6.00		5.00		Unit		3.00		90.00

		Sub Total Programming Expenses										2,384.00



		Operational Expenses 

												0.00

		Sub Total Operational Expenses										0.00



		TOTAL DIRECT COSTS										65,009.00



		TOTAL INDIRECT COSTS										0.00



		TOTAL										65,009.00















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CJ CEP 17.18 Budget

		Caritas Jordan

		#ERROR!

		Project Duration- September 2018 - August 2019

		All costs in USD		 # of Units		Unit Cost		Unit of Measure		Frequency		Percentage		Total USD (12 month timeline)		LDS

																27%

		a.  Personnel 

		Project staff

		Education Unit Coordinator		1.00		$   1,412.43		month		12		25%		$   4,237.29		$   1,144.07

		Project Officer		1.00		$   1,059.00		month		12		100%		$   12,708.00		$   3,431.16

		Educational Assistant		1.00		$   988.40		month		12		100%		$   11,860.80		$   3,202.42

		Field Coordinator		1.00		$   776.60		month		12		100%		$   9,319.20		$   2,516.18

		Psychologist		1.00		$   847.20		month		12		100%		$   10,166.40		$   2,744.93

		Caseworkers		5.00		$   706.00		month		12		100%		$   42,360.00		$   11,437.20

		Field workers 		5.00		$   706.00		month		12		100%		$   42,360.00		$   11,437.20

		School Focal Volunteers		9.00		$   211.80		month		10		100%		$   19,062.00		$   5,146.74

		Support staff 														$   - 0

		Accountant 		1.00		$   847.20		month		12		75%		$   7,624.80		$   2,058.70

		Logistic Ass.		1.00		$   847.20		month		12		20%		$   2,033.28		$   548.99

		Driver		1.00		$   672.11		month		12		20%		$   1,613.07		$   435.53

		Admin secretary		1.00		$   861.32		month		12		20%		$   2,067.17		$   558.14

		HR assistant 		1.00		$   1,070.30		month		12		20%		$   2,568.71		$   693.55

		Total Personnel  - Caritas National Staff												$   167,980.72		$   45,354.79



		b.  Fringe Benefits - Caritas National Staff

		Social Security 14.25% - Project staff		15.00		$   101.95		month		12		100%		$   18,351.00		$   4,954.77

		Social Security 14.25% - Support staff		5.00		$   37.78		month		12		100%		$   2,266.80		$   612.04

		Heath Insurance  400JOD /person- Project staff		15.00		$   564.00		year		1		100%		$   8,460.00		$   2,284.20

		Heath Insurance  400JOD /person- Support staff		5.00		$   751.20		year		1		20%		$   751.20		$   202.82

		Total Fringe Benefits - Caritas National Staff												$   29,829.00		$   8,053.83



		c. Travel and Transportation

		Local transportation & vehicle exp. 		4.00		$   42.36		month		12		100%		$   2,033.28		$   548.99

		Total Travel and Transportation 												$   2,033.28		$   548.99



		d. Equipment



		Total Equipment												$   - 0

		e. Supplies



		Office supplies & stationary 		1		$   1,059.00		month		12		100%		$   12,708.00		$   3,431.16

		Total Supplies												$   12,708.00		$   3,431.16



		f. Contractual Services 

														$   - 0

		Total Contractual Services 												$   - 0



		g. Other  Direct Costs

		KG (3-5 years)		540		$   753.00		person		1		100%		$   406,620.00		$   100,000.00

		LSS for Enrolled Children (Remedial)		1,815		$   262.00		person		1		100%		$   475,530.00		$   100,000.00

		7 Thematic Activities (PSS)		8		$   1,695.000		activity		7		100%		$   94,920.00		50000

		Parent/Teacher Activities 		8		$   1,000.00		activity		3		100%		$   24,000.00		6,000		$   250,000.00

		School Environment Improvement 		8		$   14,124.29		school 		1		100%		$   112,994.35		25,000		58500		covers 2.5 schools 

		School Disability Inclusion Improvement 		8		$2,435.64		school 		1		100%		$19,485.16

		Educational Material		2,355		$   57.00		kit		1		100%		$   134,235.00		25,000		School kit includes uniform and materials 

		Printing educational flyers, posters & signs		3,000		$   1.41		Activity		1		100%		$   4,230.00

		Protection Training for School Staff (bus drivers, escorts, and school principles)		140		$   14.00		training		1		100%		$   1,960.00		500

		Counsellor Training		15		$   50.00		training		1		100%		$   750.00

		Teacher Training		160		$   50.00		training		1		100%		$   8,000.00		2000

		Total Education  Costs												$   1,282,724.51		$   308,500.00

		Communication Expenses (Email, Internet, and Phone) project office		1.00		$   847.20		month		12		35%		$   3,558.24		$   960.72

		Utilities, Hospitality & Cleaning services		1.00		$   706.00		month		12		100%		$   8,472.00		$   2,287.44

		Rent - Education Project Office		1.00		$   8,000.00		year		1		35%		$   2,800.00		$   756.00

		Staff Care Workshop for Caritas Jordan Education and Counseling Unit Staff		25		$   150.00		participant		1		100%		$   3,750.00		$   1,012.50

		INEE Training (2 Days)		20		$   50.00		participant		1		100%		$   1,000.00		$   270.00

		MEAL SMILER Update		20		$   20.00		participant		1		100%		$   400.00		$   108.00

		Teacher Reflection Evaluation		170		$   14.00		participant		2		100%		$   4,760.00		$   1,285.20

		 Total Other Direct Cost												$   1,307,464.75		$   315,179.86



		TOTAL PROJECT COSTS 												$   1,520,015.75		$   372,568.63

																39000

														0.2782865909		5900







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash flow







								P0718		P0818		P0918		P1018		P1118		P1218		P0119		P0219		P0319		P0419		P0519		P0619		P0719		P0819		P0919		P1019

								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		Total		Diff

						CRS Program Manager - Erbil 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						CRS Project Officer - Baghdad		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Flights: Erbil/Baghdad-CRS Staff		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Per diem- CRS staff in Baghdad		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Hotel in Baghdad - CRS staff 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Technical support						ERROR:#REF!				ERROR:#REF!						ERROR:#REF!																		ERROR:#REF!		ERROR:#REF!

						Sub grant agreement with Caritas Iraq 																																		- 0		ERROR:#REF!







						Project  Manager 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Project Assistant 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Project officer 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Business Development Trainers/coaches 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						MEAL Officer support		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Management staff 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						guards		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Driver		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Finance and Administration Staff 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Bonus for staff 																								ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Health Insurance		ERROR:#REF!																																ERROR:#REF!		ERROR:#REF!



						Laptops		ERROR:#REF!																																ERROR:#REF!		ERROR:#REF!



						Travel within Baghdad for Caritas PM, PO, and PA		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Travel within mahallas, and between Center and HQ for coaches		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Office rent		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Generator fuel		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						trnaslation 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Office maintenance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Office stationery		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Communications (phone credit)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						office supplies 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						water and electricity 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						gas and cleaning 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						wages of cleaning 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Internet services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





						Project Launch +DIP Workshop 		ERROR:#REF!																																ERROR:#REF!		ERROR:#REF!

						SMILER workshop				ERROR:#REF!																														ERROR:#REF!		ERROR:#REF!

						Information sessions for interested community members 				ERROR:#REF!																														ERROR:#REF!		ERROR:#REF!

						Information sessions for selected participants and HH co-decision makers 						ERROR:#REF!																												ERROR:#REF!		ERROR:#REF!

						Training of trainers for coaches						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																ERROR:#REF!		ERROR:#REF!

						Skills trainings for beneficiaries 								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!														ERROR:#REF!		ERROR:#REF!

						Convening of solidarity groups																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Start up assets (cash) for women beneficiaries 										ERROR:#REF!												ERROR:#REF!												ERROR:#REF!		ERROR:#REF!





						Conducting baseline =		ERROR:#REF!																																ERROR:#REF!		ERROR:#REF!

						Conducting endline 																														ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

						Quarterly Review  workshops (Caritas/CRS)						ERROR:#REF!																ERROR:#REF!												ERROR:#REF!		ERROR:#REF!

						Midterm review workshop (Caritas/CRS)										ERROR:#REF!																ERROR:#REF!								ERROR:#REF!		ERROR:#REF!

						final (participant feedback + AAR + Lessons Learned) workshop 																																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







																				ERROR:#REF!		ERROR:#REF!

																				25565		ERROR:#REF!











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Physical Upgrades

		Catholic Relief Services

		Annual Increase: Base Salaries

		Annual Increase: Other Recurring Costs

		All costs in US$		Number		Rate 		Unit of Measure		%		Frequency		Total		Year 1				Year 2				Year 3				Year 4				Year 5				TOTAL						Check USAID		Check CRS		Comments

		Personnel														USAID		CRS		USAID		CRS		USAID		CRS		USAID		CRS		USAID		CRS		LDS		BPRM		CRS



																																								0









		Sub Total Personnel														0		0		0		0		0		0		0		0		0		0		0				0		ERROR:#REF!		ERROR:#REF!



		Fringe Benefits









		Sub Total Fringe Benefits														0		0		0		0		0		0		0		0		0		0		0				0		ERROR:#REF!		ERROR:#REF!



		Travel and Transportation





																																										ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!

		Sub Total Travel and Transportation														0		0		0		0		0		0		0		0		0		0		0				0		ERROR:#REF!		ERROR:#REF!



		Equipment



		Sub Total Equipment														0		0		0		0		0		0		0		0		0		0		0				0		ERROR:#REF!		ERROR:#REF!



		Supplies









		Sub Total Supplies														0		0		0		0		0		0		0		0		0		0		0				0		0		0



		Contractual

																																				0				0		ERROR:#REF!







																																										ERROR:#REF!		ERROR:#REF!



																																										ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!

																																										ERROR:#REF!



		Sub Total Contractual														0		0		0		0		0		0		0		0		0		0		0				0		ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!

		Construction																																								ERROR:#REF!

		Sub Total Construction														0		0		0		0		0		0		0						0		0				0		ERROR:#REF!

																																										ERROR:#REF!

		Other Direct Costs																																								ERROR:#REF!

		I. Shariya Collective School Expansion																																								ERROR:#REF!

		Contracted Work		1		313,667				100%		1		313,667

		Sub Total Shariya Collective												313,667

		II. Shariya Camp School Expansion

		Estimated Cost from BOQ		1		239,921		contract		100%		1		239,921

		Teaching and Learning Materials		1		750				100%		1		750

		Sub Total Shariya Camp 												240,671

		III. Upgrades to CRS Supported Schools

		Akre + Sheikhan Upgrades		1		14500		contract		100%		1		14,500

		Shariya Upgrades		1		10077		contract		100%		1		10,077

		Sub Total Upgrades for CRS Schools												24,577

		IV. Furniture Procurement 

		Furniture for Shariya Collective, Shariya Camp, Akre		1		28,810		contract		100%		1		28,810

		Sub Total for Furniture												28,810

		IV. BPRM Phase II Summer Protection

		Girls Latrines Sheikhan 		0		1,400		new toilet		100%		1		0

		Boys Latrines Sheikhan		2		1,400		new toilet		100%		1		2,800

		Electrical Works		1		1,000		school 		100%		1		1,000

		Sub Total Sheikhan Construction												3,800

		Sub Total Other Direct Costs												586,948		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!

		Total Direct Costs														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!		ERROR:#REF!

		Indirect Cost Exclusions														0		0		0		0		0		0		0		0		0		0		0						ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!		ERROR:#REF!

		Modified Total Direct Costs														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!

																																										ERROR:#REF!		ERROR:#REF!

		Indirect Cost														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

																																										ERROR:#REF!		ERROR:#REF!

		GRAND TOTAL														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

																																								ERROR:#REF!





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Catholic Relief Services (Date of Submission) 	(Name of Proposal) (RFA #)	&P of


Use or disclosure of data contained on this spreadsheet is subject to the restriction on the title page of this cost application.		




Summary - 50% PMII, 100% PM1

		Summary Budget

												Year 3						Year 4						Year 5

				FY17				FY18				12 months						12 months						12 months								Total

				3500 842 0035				3500 842 0035				PRM		CRS		Total		PRM		CRS		Total		PRM		CRS		Total		3500 842 0035				AID Check		1st		2nd		3rd		4th		Total		check

		Personnel		ERROR:#REF!		$   41,670		$   - 0		$   203,048		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   244,718		ERROR:#REF!		#REF!		#REF!		#REF!		#REF!		$   - 0		ERROR:#REF!

		Fringe Benefits		ERROR:#REF!		$   9,441		$   - 0		$   44,676		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   54,117		ERROR:#REF!		#REF!		#REF!		#REF!		#REF!		$   - 0		ERROR:#REF!

		Travel and Transportation		ERROR:#REF!		$   4,552		$   - 0		$   22,796		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   27,348		ERROR:#REF!		#REF!		#REF!		#REF!		#REF!		$   - 0		ERROR:#REF!

		Equipment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!												ERROR:#REF!

		Supplies		ERROR:#REF!		$   860		$   - 0		$   835		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   1,695		ERROR:#REF!		#REF!		#REF!		#REF!		#REF!		$   - 0		ERROR:#REF!

		Contractual and Subawards		ERROR:#REF!		$   252		$   - 0		$   720		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   972		ERROR:#REF!		#REF!		#REF!		#REF!		#REF!		$   - 0		ERROR:#REF!

		Construction		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!												ERROR:#REF!

		Other Direct Costs		ERROR:#REF!		$   40,045		$   - 0		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		#REF!		#REF!		#REF!		#REF!		$   - 0		ERROR:#REF!

		Total Direct Costs		ERROR:#REF!		$   96,820		$   - 0		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!

		Indirect Costs		ERROR:#REF!		$   9,566		$   - 0		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		ERROR:#REF!

		GRAND TOTAL		ERROR:#REF!		$   106,385		$   - 0		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!								original		366891

				L						Target:																						$341,981.17																						taking out all the June costs		354818

																																ERROR:#REF!																								353884.387396301

		Currency conversion rate is 1285 = US$1 (as of January 2017).



		Use or disclosure of data contained on this spreadsheet is subject to the restriction on the title page of this application.
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Year 1b

		June through September 2017





		Catholic Relief Services

		Annual Increase: Base Salaries

		Annual Increase: Other Recurring Costs

		All costs in US$		Number		Rate 		Unit of Measure		%		Frequency				3500 842 0035														notes

		Personnel												weighted FTE for comms and facilities		Number		Rate		Total		Number		Rate		Total		weighted FTE for comms and facilities

		International Staff

		CRS Project Staff

		MEAL Program Manager		0.1		$   6,000		FTE/month		100%		3		ERROR:#REF!		- 0		$   6,000		$   - 0		0.05		$   6,000		$   900		0.04

		Program Manager II 		1		$   6,000		FTE/month		100%		3		ERROR:#REF!		- 0		$   6,000		$   - 0		0.50		$   6,000		$   9,000		0.38		The LOE is related to LDS Iraq (5%), LDS Regional (20%), current BPRM (50%), future BPRM (33%) depending on the monthly activities.

		Program Manager-Education and Child Protection (Kirkuk)		1		$   5,500		FTE/month		100%		2		ERROR:#REF!		- 0		$   5,500		$   - 0		1.00		$   5,500		$   11,000		0.50		This position was not included in LDS and will assist all Kirkuk education programming

		Management & Technical Advisors (Allocated Expenses)						FTE/month		100%		3		ERROR:#REF!								0.10		$   6,294		$   1,888		0.08

		Sub Total CRS International Staff																		$   - 0						$   22,788

		National Staff		12		educ		3		meal

		CRS Project Staff

		KIRKUK

		Education Project Manager		0.8		$   3,000		FTE/month		100%		2		ERROR:#REF!		- 0		$   3,000		$   - 0		0.80		$   3,000		$   4,800		0.40		the LOE is related to LDS Regional proposal that covers 20% of the staff for 4 months in year 1

		Education Project Officer (existing)		0.3		$   1,860		FTE/month		100%		3		ERROR:#REF!		- 0		$   1,860		$   - 0		0.30		$   1,860		$   1,674		0.22		the LOE is related to LDS Regional proposal that covers 70% of the staff for 4 months in year 1

		Education Project Officer (new)		1		$   1,860		FTE/month		100%		2		ERROR:#REF!		- 0		$   1,860		$   - 0		1.00		$   1,860		$   3,720		0.50		the LOE is for a new PO to cover the foundation schools, target to hire in August

		Education MEAL Assistant Project Officer (APO) 		1		$   1,400		FTE/month		100%		2		ERROR:#REF!		- 0		$   1,400		$   - 0		1.00		$   1,400		$   2,800		0.50

		MEAL Project Officer		0.05		$   2,200		FTE/month		100%		3		ERROR:#REF!		- 0		$   2,200		$   - 0		0.05		$   2,200		$   330		0.04		Assist with MEAL for the Foundation activities at 5% LOE

		MEAL Assistant		0.05		$   1,400		FTE/month		100%		3		ERROR:#REF!		- 0		$   1,400		$   - 0		0.05		$   1,400		$   210		0.04		Assist with MEAL for the Foundation activities at 5% LOE

		Finance and Administrative Staff (Allocated Expenses)						FTE/month		100%		3		ERROR:#REF!				$   - 0				0.96		$   1,857		$   5,348		0.72

		Sub Total CRS National Staff																		- 0						$   18,882

		Sub Total Personnel																		$   - 0						$   41,670



		Fringe Benefits



		CRS project staff

		International Staff Fringe Benefits				$   - 0		salary		29%						- 0		$   0		$   - 0		20,900				$   6,061				Per CRS HQ benefits package for international staff

		International Staff Fringe Benefits (Allocated)				$   - 0		salary		29%												1,888				$   548				Per CRS HQ benefits package for international staff

		National Staff Fringe Benefits				$   - 0		salary		15%						- 0		$   0		- 0		13,534				$   2,030				Per CRS Iraq benefits package for national staff

		National Staff Fringe Benefits (Allocated)				$   - 0		salary		15%												5,348				$   802				Per CRS Iraq benefits package for national staff

		Sub Total Fringe Benefits																		$   - 0						$   9,441



		Travel and Transportation

		KIRKUK

		Travel within city Kirkuk 		10		$   75		Day		100%		3				- 0		$   75		$   - 0		10.00		$   75		$   2,250				Travel within the city calculated at 10 trips per month

		Travel between Erbil and Kirkuk		3		$   150		Day		100%		3				- 0		$   150		$   - 0		3.00		$   150		$   1,350				Travel includes 3 trips between Erbil and Kirkuk per month

		In-Country Vehicle Use Expenses						KM		100%		3										1,160.00		$   0.17		$   592				Travel by the programming team in Kirkuk 

		Management and Administrative Travel 						Month		100%		3										1.00		$   120		$   360

		Sub Total Travel and Transportation																		$   - 0						$   4,552



		Equipment

																		$   - 0		- 0				$   - 0		- 0

		Sub Total Equipment																$   - 0		- 0				$   - 0		- 0



		Supplies

		Tablets + protective cover		2		$   250		unit		100%		1				- 0		$   250		$   - 0		2.00		$   250		$   500				Kirkuk: 2 CRS staff to do coaching with 15 schools using tablets

		Office and Computer Supplies and Services						month		100%		3										1.00		$   120		$   360

		Sub Total Supplies																		$   - 0						$   860



		Contractual

		Contracted Audit and Legal Services						Month		100%		3										1.00		$   84		$   252

		Sub Total Contractual																		$   - 0						$   252



		Construction

		Sub Total Construction																$   - 0		$   - 0				$   - 0		$   - 0



		Other Direct Costs

		KIRKUK

		Furniture		1		$   3,500		school		100%		1				- 0		$   3,500		$   - 0		1.00		$   3,500		$   3,500				Furniture for Sara school

		Training/Materials		10		$   2,500		evaluations		100%		1				- 0		$   2,500		$   - 0		10.00		$   2,500		$   25,000				Training/Materials for the 10 foundation schools that will receive soft component (teacher training + interactive teaching materials)

		OTHER DIRECT

		BPRM and BPRM Start up and Sustainability

		Direct International Staff Housing		1		$   1,500		monthly rent		100%		4				- 0		$   1,500		$   - 0		- 0		$   1,500		$   - 0				Per CRS benefits package for international staff

		Direct International Staff Allowances		1		694		month		100%		4				- 0		$   400		$   - 0		- 0		$   400		$   - 0				Per CRS benefits package for international staff

		KIRKUK

		Direct International Staff Housing		2		$   1,500		monthly rent		100%		3				- 0		$   1,500		$   - 0		1.00		$   1,500		$   1,500				Per CRS benefits package for international staff

		Direct International Staff Allowances		2		$   694		month		100%		3				- 0		$   400		$   - 0		1.00		$   400		$   400				Per CRS benefits package for international staff

		PROGRAM SUPPORT

		Information Technology and Communication Expenses		11.4		$   172		user/month		100%		3				0.50		$   172		$   258		3.41		$   172		$   1,755

		Bank Service Charges and Fees		1		$   303		month		100%		3										1.00		$   303		$   909

		Facilities Expenses		91.20		$   103		sq.meter/month		100%		3				4.00		$   103		$   1,238		20.90		$   103		$   6,468

		Allocated International Staff Housing		0.27		$   1,580		FTE/Month		100%		3										0.09		$   1,500		$   405

		Allocated International Staff Allowances		0.27		$   397		FTE/Month		100%		3										0.09		$   400		$   108

		Sub Total Other Direct Costs																		$   1,495						$   40,045



		Total Direct Costs																		$   1,495						$   96,820



		Program Support



		Total Direct Costs with Program Support																		$   1,495						$   96,820



		Indirect Cost								9.88%										$   148						$   9,566



		TOTAL																		$   1,643						$   106,385

		LDS has funds spent + salaries, benefits, communication & travel to take into consideration										Programming direct costs								ERROR:#REF!						ERROR:#REF!

												program support percentage 								ERROR:#REF!						ERROR:#REF!

												Finance								411						26,596

												Finance								1,232.33						79,789.04



																				$   1,972

																										24,205

																										$   72,615



								3800		KM Calculation		BPRM + Private

								1,500				Percent Private

								2,300				Percent BPRM
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Year 2b

		October 2017 to September 2018





		Catholic Relief Services

		Annual Increase: Base Salaries

		Annual Increase: Other Recurring Costs

		All costs in US$		Number		Rate 		Unit of Measure		%		Frequency		Number		Rate		Total

		Personnel

		International Staff

		MEAL Program Manager		0.1		$   6,000		FTE/month		100%		12		0.05		$   6,000		$   3,600

		Program Manager II -Education		0.25		$   6,000		FTE/month		100%		12		0.50		$   6,000		$   36,000		the LOE is related to LDS Regional (20%) for 7 months in year 2 and BPRM II proposal at 33% for 12 months in year 2		Updated from .55 to .25

		Program Manager-Education and Child Protection (Kirkuk)		1		$   5,500		FTE/month		100%		12		1.00		$   5,500		$   66,000		This position was not included in LDS and will assist all Kirkuk education programming

		Management & Technical Advisors (Allocated Expenses)						FTE/month		100%		12		0.05		$   6,294		$   3,777

		Sub Total CRS International Staff																$   109,377

		National Staff

		KIRKUK

		Education Project Manager		0.90		$   3,000		FTE/month		100%		12		1.0		$   3,000		$   36,000		the LOE is related to LDS Regional proposal that covers 20% of the staff for 7 months in year 2

		Education Project Officer		1.60		$   1,860		FTE/month		100%		12		1.6		$   1,860		$   35,489		the LOE is related to LDS Regional proposal that covers 70% of the staff for 7 months in year 2 for one staff plus one more PO for the foundation work

		Education MEAL Assistant Project Officer (APO) 		0.50		$   1,400		FTE/month		100%		12		0.5		$   1,400		$   8,400

		MEAL Technical Unit Project Officer SMILER/Startup		0.05		$   3,000		FTE/month		100%		12		0.05		$   3,000		$   1,800		Assist with MEAL for the Foundation and sustainability activities at 5% LOE

		MEAL Technical Unit Assistant SMILER/Startup		0.05		$   1,400		FTE/month		100%		12		0.05		$   1,400		$   840		Assist with MEAL for the Foundation and sustainability activities at 5% LOE

		Finance and Administrative Staff (Allocated Expenses)						FTE/month		100%		12		0.50		$   1,857		$   11,142

		Sub Total CRS National Staff																$   93,671

		Sub Total Personnel																$   203,048



		Fringe Benefits



		CRS project staff

		International Staff Fringe Benefits				$   - 0		salary		29%		0		105,600		28%		$   29,568		Per CRS HQ benefits package for international staff

		International Staff Fringe Benefits (Allocated)				$   - 0		salary		29%		0		3,777		28%		$   1,057		Per CRS HQ benefits package for international staff

		National Staff Fringe Benefits				$   - 0		salary		15%		0		82,529		15%		$   12,379		Per CRS Iraq benefits package for national staff

		National Staff Fringe Benefits (Allocated)				$   - 0		salary		15%		0		11,142		15%		$   1,671		Per CRS Iraq benefits package for national staff

		Sub Total Fringe Benefits																$   44,676



		Travel and Transportation

		Travel within Kirkuk 		12		$   75		Day		100%		12		12		$   75		$   10,800		Travel includes within the city calculated at 12 trips per month 

		Travel between Erbil and Kirkuk		3		$   150		Day		100%		12		3		$   150		$   5,400		Travel includes 3 trips between Erbil and Kirkuk per month

		Hotel Dohuk		15		$   50		Workshop		100%		3		15		$   50		$   2,250		Kirkuk Education team (3) participates in the weeklong trainings provided by BPRM education team (5 night)

		Perdiem Dohuk		18		$   20		Workshop		100%		3		18		$   20		$   1,080		Kirkuk Education team (3) participates in the weeklong trainings provided by BPRM education team for 6 days

		In-Country Vehicle Use Expenses						KM		100%		12		1,160		$   0.17		$   2,366		Travel in kms by the Programming team of Kirkuk

		Management and Administrative Travel 						Month		100%						$   75		$   900

		Sub Total Travel and Transportation								12		1						$   22,796



		Equipment



		Sub Total Equipment



		Supplies

		Office and Computer Supplies and Services						month		100%		12		1		$   70		$   835

		Sub Total Supplies																$   835



		Contractual

		Contracted Audit and Legal Services										12		1		$   60		$   720

		Sub Total Contractual																$   720



		Construction

		Sub Total Construction



		Other Direct Costs

		KIRKUK

		Parent Engagement Activities 		15		$   300		school		100%		2		15		$   300		$   9,000		Parent Engagement Activities for LDS and Foundation schools calculated at $300 per event - twice a year per school

		Community Ambassadors		1		$   290		year		100%		1		1		$   290		$   4,300		2 ambassadors per school x 15 schools x $10/month x 12 months + training ($175 per event x 2 locations x two times per year)  = $4300		Updated to reflect additional shifts: 2 people x 15 schools x $10 x 12 months + $175 x 2 locations x two times per year  = $4300

		Assessments/evaluations		2		$   1,000		evaluations		100%		1		2		$   1,000		$   2,000				changed from $1500 to $1000

		OTHER DIRECT

		Direct International Staff Housing		1.25		ERROR:#REF!		monthly rent		100%		12		1.50		ERROR:#REF!		ERROR:#REF!		Per CRS benefits package for international staff

		Direct International Staff Allowances		1		$   694		month		100%		12		1.50		$   400		$   7,200		Per CRS benefits package for international staff

		Information Technology and Communication Expenses						User/Month		100%		12		5.24		$   172		$   10,797

		Bank Service Charges and Fees						Month		100%		12		1.0		$   67		$   809

		Facilities Expenses						Sq. Meters/Month		100%		12		38		$   103		$   46,375

		Allocated International Staff Housing						FTE/Month		100%		12		0.05		$   1,500		$   900

		Allocated International Staff Allowances						FTE/Month		100%		12		0.05		$   400		$   240

		Sub Total Other Direct Costs																ERROR:#REF!



		Total Direct Costs																ERROR:#REF!



		Program Support



		Total Direct Costs with Program Support



		Indirect Cost								9.88%								ERROR:#REF!



		TOTAL																ERROR:#REF!

		BPRM has funds spent + other expenses to take into consideration

		LDS has funds spent + salaries, benefits, communication & travel to take into consideration



																		ERROR:#REF!





																		ERROR:#REF!





																		ERROR:#REF!



								3800		KM Calculation		BPRM + Private

								1,500				Percent Private

								2,300				Percent BPRM





								1312



																		ERROR:#REF!











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Timeline



				New BPRM/Sustainability		Date		Current BPRM

						June to September		Upgrade work 

						July 23 – August 3 		Preparation for endline

				Onboarding-orientation to organization/set up 
Endline		Aug 6 to 10

				Project Launch		Aug 13 to 17		Endline Reflection on 17th 

				SMILER		Aug 20 to 24

				Follow up from Project launch / SMILER		Aug 27 to 31		Assessment Final Report Written

				Official Start Date		Sept 1

				Holiday - Eid		Sept 3 to 7

				Sustainability community training		October

				Sustainability community meetings 		September to March







						Dates		Kirkuk

						June		Identification of schools and notification

						July 		Facilitation guide/procurement of materials

						August-September		Conversation with Teachers and adapt faciliation guide
Training

						September-October		Baseline

						October-April		Follow up

						May		Endline









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































BPRM projections

		Catholic Relief Services												7350

		All costs in US$		FTE or # of Units		Unit Cost		Unit of Measure		%		Frequency		TOTAL				October		November		December		January		February		March		April		May		June		July		August		September		comments

		Personnel

		International Staff

		Iraq Education Program Manager		0.25		5,833		FTE/month		100%		1		1,458		0.40												2,333		2,333		2,333		2,333		2,333		583		1,458		13,708		26,250		.25 + .50

		Dohuk Education Program Manager		0.5		4,583		FTE/month		100%		1		2,292		0.75												3,438		3,438		3,438		3,438		3,438		1,146		2,292		20,625		8,083		difference with .40+.75

		MEAL Program Manager		0.25		5,417		FTE/month		100%		1		1,354		6003												1,354		1,354		1,354		1,354		1,354		1,354		1,354				2,344.17

		Management & Technical Advisors (Allocated)		0.5		6,124		FTE/month		100%		12		36,744		6009

		Sub Total International Staff												41,848



		National Staff		`

		Education Project Manager		1		3,000		FTE/month		100%		12		36,000		6052												3,000		3,000		3,000		3,000		3,000		3,000		3,000

		Education Project Officers		1		1,700		FTE/month		100%		12		20,400		6052												1,700		1,700		1,700		1,700		1,700		1,700		1,700

		Education Project Officers		1		1,700		FTE/month		100%		12		20,400		6052												1,700		1,700		1,700		1,700		1,700		1,700		1,700

		Education Project Assistant		2		1,400		FTE/month		100%		12		33,600		6052												2,800		2,800		2,800		2,800		2,800		2,800		2,800

		Project Engineer		1		3,000		FTE/month		100%		6		18,000		6052												900		900		900		900		900		900		900

		MEAL Staff		0.2		1,200		FTE/month		100%		12		2,880		6052												1,000		1,000		1,000		1,000		1,000		1,000		1,000

		Finance and Administrative Staff		2.22		1,916		FTE/month		100%		12		51,042		6058

		Sub Total National Staff												182,322

		Sub Total Personnel												224,170



		Fringe Benefits

		International Staff Fringe Benefits		0.29		5,104		% of salary		100%		12		17,763		6019												2,066		2,066		2,066		2,066		2,066		894		1,480

		Allocated International Fringe Benefits		0.29		3,062		% of salary		100%		12		10,656		6027

		National Staff Fringe Benefits		0.10		10,940		% of salary		100%		12		13,128		6061												1,665		1,665		1,665		1,665		1,665		1,665		1,665

		Allocated National Staff Fringe Benefits		0.10		4,254		% of salary		100%		12		5,104		6068

		Sub Total Fringe Benefits												46,650



		Travel 

		Flight: Education Technical Advisor, UK to Erbil		1		700		flight		100%		1		700		6501												500

		Flight: PSS Technical Advisor, US to Erbil		1		1,200		flight		100%		1		1,200		6501

		Flight: Regional PSS Trainer, Lebanon to Erbil		1		400		flight		100%		1		400		6501																				500

		Per Diem: Dohuk 		3		40		day		100%		14		1,680		6503												840								840

		Hotel: Dohuk		3		50		night		100%		14		2,100		6502												150								1,050

		In-Country Vehicle Use Expenses		32		75.00		trips		100%		12		28,800		6501												2,975		2,975		2,975		1,000		2,975		500		500

		Management and Administrative Travel		1		394		month		100%		12		4,728		6509

		Sub Total Travel												39,608



		Equipment

		Vehicles		0		0		vehicle		100%		1

		Sub Total Equipment												0



		Supplies

		Office and Computer Supplies and Services		1		306		month		100%		12		3,666		6319

		Sub Total Supplies												3,666



		Contractual

		Regional PSS Trainer

		Regional PSS Expert Consultant Fee		20		300		days		100%		1		6,000		6204												3,700				2,000										added Jenny payment



		Other Contractual

		Contracted Audit and Legal Services		1		338		project		100%		12		4,056		6209

		Sub Total Contractual												10,056



		Construction

		Sub Total Construction												0



		Other Direct Costs

		I. Start-up Expenses

		Project Launch Workshop for CRS

		Venue		3		150		day		100%		1		450		6612

		Refreshments		10		20		participants		100%		3		600		6609

		Project Start-up Workshop for Headteachers

		Venue		1		150		day		100%		1		150		6612

		Refreshments		20		20		participants		100%		1		400		6609

		II. Activities Expenses

		IR1: Iraqi IDP children access psychosocial support services 

		Output 1.1: Targeted schools run daily activities

		Rent		1		1,200		month		100%		12		14,400		6401												1,200		1,200		1,200		1,200		1,200		1,200		1,200

		Regular Maintenance		6		75		sites / month		100%		9		4,050		6407												450		450		450				450				450

		Repairs		6		150		sites / month		100%		9		8,100		6407

		Electricity (main and generator)		6		375		sites / month		100%		9		20,250		6404												2,250		2,250		2,250				2,250

		Water		6		10		sites / month		100%		9		540		6404												60		60		60				60

		Cleaning/Hygiene Supplies		6		50		sites / month		100%		9		2,700		6106												300		300		300				300

		Teacher Pay - existing supported schools		45		495		month		100%		9		200,475														87,000		43,600		43,600				43,600								253935

		Teacher Pay - new supported shifts		12		495		month		100%		9		53,460		5,940

		Cleaner Pay		12		330		month		100%		9		35,640		6110

		Guard Pay		12		465		month		100%		9		50,220		6110

		Transportation for Headteachers/Assistants		12		100		month		100%		9		10,800		6110

		Output 1.2: Targeted schools mainstream PSS in the classroom

		Training on Mainstreaming PSS

		Training venue		3		150		days		100%		2		900		6612

		Refreshments		79		20		participants		100%		3		4,740		6609												8,260														total for Dilshad venue

		Transportation		1		175		training		100%		6		1,050		6607

		Training Materials		1		315		training		100%		1		315		6106

		Translation of Workshop Documents		1		200		training		100%		1		200		6106

		Interpreter during Workshop		3		120		days		100%		2		720		6106

		Child Protection Workshop 

		Training venue		1		150		days		100%		2		300		6612

		Refreshments		30		20		participants		100%		2		1,200		6609

		Training Materials		30		5		training		100%		2		300		6106

		Translation of Workshop Documents		1		200		training		100%		1		200		6106

		Transportation		1		350		training		100%		6		2,100		6607

		Interpreter during Workshop		2		120		days		100%		2		480		6106

		Counselor Program

		Counselor Salary		6		495		month		100%		9		26,730		6110

		Monthly Reflection and Peer-Learning

		Refreshments		6		25		sites / month		50%		9		675		6612												75		75		75				75

		Annual Reflection Meeting

		Meeting Venue		2		150		days		50%		1		150		6612

		Refreshments 		71		20		participants		50%		2		1,420		6609																		2,525								Iftar Dinner

		Transportation		1		350		sites / day		50%		2		350		6607																		350

		Workshop Material		1		355		workshop		50%		1		178		6106																		178

		Translation of Workshop Documents		1		200		workshop		50%		1		100		6106

		Interpreter during Workshop		2		120		days		50%		1		120		6106

		Output 1.3: Parents in targeted schools support their children’s development

		Initial Parent Meetings

		Refreshments		6		73		sites		100%		1		438		6612

		Training for PTA / Parent Group Members

		Refreshments		6		20		sites		100%		2		240		6612

		Training Material		6		125		sites		100%		2		1,500		6106

		Parent Meetings (at least twice a term)

		Refreshments		6		73		sites		100%		4		1,752		6612												200		200		200		200		200

		IR2: Targeted schools support quality learning of IDP children 

		Output 2.1: Targeted schools have physical space that meets INEE standards

		Additional Latrines		17		1,200		latrine		100%		1		20,400		6106																										Intentionally left blank  and summed in cell T121

		Additional handwashing stations		12		220		station		100%		1		2,640		6106

		Additional drinking water containers		12		400		container		100%		1		4,800		6106

		Additional heaters		36		165		heater		100%		1		5,940		6106

		Recreational Space		4		2,000		site		100%		1		8,000		6106

		Additional Classrooms 		7		9,500		classroom		100%		1		66,500		6106																								50,536

		Output 2.2: Targeted schools have appropriate teaching and learning materials

		Student Stationary Supplies		2000		10		students		100%		1		20,000		6106

		Teaching Supplies		12		250		school		100%		2		6,000		6106																1,500

		Teaching/Learning Materials		12		500		school		100%		1		6,000		6106																1,500

		Output 2.3: Teachers in targeted schools use appropriate pedagogies and methodologies

		Teaching Methodologies Trainings (1 per term)

		Training venue		3		150		days		100%		4		1,800		6612

		Refreshments		213		20		participants / day		100%		4		17,040		6609																2,753

		Transportation		3		175		training		100%		4		2,100		6607																1,050

		Training Materials		1		1,065		training		100%		2		2,130		6106																1,065

		Translation of Workshop Documents		1		200		training		100%		2		400		6106

		Interpreter during Workshop		3		120		days		100%		4		1,440		6106

		Monthly Reflection and Peer-Learning

		Refreshments		6		25		sites / month		50%		9		675		6612

		Annual Reflection Meeting

		Meeting Venue		2		150		days		50%		1		150		6612

		Refreshments		70		20		participants		50%		2		1,400		6609

		Transportation		1		350		sites / day		50%		2		350		6607

		Workshop Material		1		350		workshop		50%		1		175		6106

		Translation of Workshop Documents		1		200		workshop		50%		1		100		6106

		Interpreter during Workshop		2		120		days		50%		1		120		6106

		III. MEAL

		Baseline Assessment		1		1,000		assessment		100%		1		1,000		6110

		Endline Assessment		1		1,500		assessment		100%		1		1,500		6110																								7,500

		Community Ambassador Phone Credit		12		10		ambassador		100%		12		1,440		6303																120		120		120		120		120

		Community Ambassador Training		3		110		training		100%		4		1,320		6607																330

		Accountability Hotline		1		50		fee / month		100%		12		600		6303												50		50		50		50		50		50		50

		Hotline Business Card Printing		3000		0.3		cards		100%		1		840		6307

		Sub Total Programming Expenses						 						623,253



		IV. Operational Expenses

		Information Technology and Communication Expenses		7		126		user/month		100%		12		10,584		6409

		Bank Service Charges and Fees		1		650		month		100%		12		7,800		6319

		Facilities Expenses		30		132		sq.meters/month		100%		12		47,412		6409

		International Housing - Direct		1		1,500		rent / month		100%		12		18,000		6022												1,500		1,500		1,500		1,500		1,500		1,500		1,500

		International Staff Overseas Allowance - Direct		1		3,860		year		100%		1		3,860		6026																		750		2,000				667

		Allocated International Staff Housing		0.50		1,592		FTE/Month		100%		12		9,552		6038

		Allocated International Staff Allowances		0.50		340		FTE/Month		100%		12		2,040		6039

		Sub Total Operational Expenses												99,248				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		131,466		74,616		84,935		29,829		79,126		20,113		81,871



		Sub Total Other Direct Costs												722,501

																												501,955

		Total Direct Costs												1,046,651



		Indirect Cost Exclusions												0



		Modified Total Direct Costs												1,046,651



		Indirect Cost								17.88%				187,141



		GRAND TOTAL												1,233,792.66

		ERROR:#REF!

		Currency conversion rate is 1330 = US$1 (as of October 2015).



		Use or disclosure of data contained on this spreadsheet is subject to the restriction on the title page of this application.



		Total Spent as of February BCR		387,397

		Total Projected for March - End of Project		501,955

		TOTAL Direct Projected Costs		889,352

		Total +Pooled (24%)		1,102,797

		Grand Total Actual Projected (17.88%)		1,299,977

		TOTAL BUDGET		1,299,977

		Difference with total available budget		0

		Available for construction		50,536



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LDS

		6810-8420061								Back



		Ledger		Chart of Accounts																								299,999

		Account Code		Name		FY Budget		Jan-17		Feb-17		Total Expenses		Variance				Ledger				Projections

		6003		Salaries- HQ & Intnl Staff		15,525		0		0		0		15,525				A				March		April		May		June

		6003100		Salaries- HQ & Intnl Staff		0		415		130		545		-545				A		Sarah, Carmen		600		415		415		415

		6003142		Salaries-COLA Pay		0		5		1		6		-6				A

		6003143		Salaries-Danger Pay		0		32		9		41		-41				A

		6003151		Salaries-Leave Expense		0		54		17		71		-71				A

		6003152		Salaries-COLA Leave Exp		0		1		0		1		-1				A

		6003153		Salaries-Danger Leave Exp		0		4		1		5		-5				A

		6009		Alloc. Direct Salaries - Inter		8,462		13		29		42		8,420				A

		6019		Other Fringe Benefits		4,502		148		46		194		4,308				A				174		120		120		120

		6022		Housing & Maintenance		4,298		0		0		0		4,298				A

		6026		Home Leave-Intl Staff		918		0		0		0		918				A

		6027		Alloc. Direct Employee Benefit		2,454		2		8		11		2,443				A

		6038		Alloc Dir - Intl Staff Housing		2,149		0		0		1		2,149				A

		6039		Alloc. Direct Allow. Internati		459		0		0		0		459				A

		6052		SALARIES		36,180		1,022		2,548		3,570		32,611				A		Ziyad, Bassam		3,822		2,548		2,548		2,548

		6058		Alloc. Dir. Salaries Nat. Staf		14,796		33		55		88		14,708				A

		6059		Other Payroll - Local		0		0		0		0		0				A				573		382		382		382

		6061		Health Insur/Med. Expense - LS		6,632		0		0		0		6,632				A

		6068		Alloc Dir Empl Benefits - Nati		2,712		3		11		14		2,698				A														amount to add to $120,687 already budgeted for physical upgrades

		6106		Project Material		120,687		0		0		0		120,687				A				0		0		0		181,240				60,553

		6209		Alloc Dir - Professional Fees		1,125		9		5		14		1,111				A

		6303		Telephone /Fax/Telex		128		0		0		0		128				A

		6319		Alloc. Dir. Office Supp. Exp.		3,780		5		33		38		3,742				A

		6403		Janitorial & Trash Removal		0		0		16		16		-16				A

		6404		Utilities		0		0		8		8		-8				A

		6409		FACILITY COSTS		13,310		364		1,476		1,840		11,470				A

		6501		Transportation		32,200		0		0		0		32,200				A

		6502		Hotel		1,080		0		0		0		1,080				A

		6503		Meals, Per Diem & Incidentals		900		0		0		0		900				A

		6509		Alloc. Direct - Travel Expense		728		5		6		11		717				A

		6704		Vehicle Rents & Leases		0		0		225		225		-225				A		2 cars daily each month		3,000		3,000		3,000		3,000

		6709		Alloc. Direct - Vehicle Expens		0		27		0		27		-27				A

		6961		Indirect Cost Recov - Auto Gen		26,974		211		20		232		26,742				A		Electrical Engineer FW				400		320

																				Civil Engineer APO		1,200		1,200		1,200		1,200

																						180		180		180		180

		Total				$299,999		$2,352		$4,646		$6,998		$293,001		0		A		Total Monthly:		9,549		8,245		8,165		189,085

																		A

																		A		Total								215,045

																		A		Total + Indirect								266,656

																		A		Total + Indirect + ICR								293,001

																		A		BCR February 								6,998

																		A										299,999

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		A

																		Totals











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CRS

				Yr 1		cost per student		#REF!		Catholic Relief Services		Yr 1		ERROR:#REF!		Yr 2		ERROR:#REF!		0		Sept 17-Aug 18				Sept 18-Aug 19																Program Support

				Yr 2				#REF!		Annual Increase: Base Salaries																1.04				1.08				1.12				1.17

										Annual Increase: Other Recurring Costs																1.03				1.06				1.09				1.13

				PRM Yr 2				289		All costs in US$		FTE or # of Units		Unit Cost		Unit of Measure		%		Frequency		Year 1				Year 2				Year 3				Year 4				Year 5				TOTAL				Check PRM		Check CRS						Comments 

										Personnel												PRM		CRS		PRM		CRS		PRM		CRS		PRM		CRS		PRM		CRS		PRM		CRS

										International Staff

										MEAL Program Manager		0.15		6,000		FTE/month		100%		12		10,800				11,232																22,032												.15 FTE to MEAL PM to oversee the technical quality of the monitoring, evaluation, accountability and learning 

										Program Manager-Education		1		6,000		FTE/month		100%		12		72,000				74,880																146,880												Oversee the compliance and quality of the program and supports the PMs with the partnership

										Program Manager-Education and Child Protection 		0.25		5,500		FTE/month		100%		12		16,500				17,160																33,660												Supports the Educ Project Manager with the planning and quality as well as troubleshooting

										Management & Technical Advisors (Allocated Expenses)		0.66		6,800		FTE/month		100%		12		53,856				48,372																102,228

										Sub Total International Staff												153,156		0		151,644		0		0		0		0		0		0		0		304,800		0						0		0



										National Staff		`

										Education Project Manager (based in Dohuk)		1		3,000		FTE/month		100%		12		36,000				37,440																73,440												Manage the project

										Education Deputy Manager - Baghdad (PO II)		1		2,200		FTE/month		100%		12		26,400				27,456																53,856												Supports and monitors the Caritas activity implementation as well as supervises the construction and material delivery 

										Education Deputy Manager - Dohuk (PO II)		1		2,200		FTE/month		100%		12		26,400				27,456																53,856												Supervises the Project Officers and has a smaller caseload 

										Education Project Officers (PO I)		5		1,800		FTE/month		100%		12		108,000				112,320																220,320												Implements the project at the school site level

										Education MEAL officer (POI)		1		1,800		FTE/month		100%		12		21,600				22,464																44,064												In charge of the MEAL for the program 

										Education Assistant Project Officer		1		1,300		FTE/month		100%		12		15,600				16,224																31,824												Provides administrative assistance to the project

										Project Officer-Engineer for Education		1		2,200		FTE/month		100%		12		26,400																				26,400												In charge of drafting the SoW, BoQs, and supervising the contractor's work at the schools

										Field Monitors		2		1,000		FTE/month		100%		10		20,000																				20,000												Provides support to the Engineer in regard to contractor's school site work

										MEAL Project Manager		0.15		2,200		FTE/month		100%		12		3,960				4,118																8,078												.15 FTE to MEAL PM to oversee the technical quality of the monitoring, evaluation, accountability and learning 

										MEAL Assistant		0.15		1,400		FTE/month		100%		12		2,520				2,621																5,141												.15 FTE to MEAL PM to oversee the technical quality of the monitoring, evaluation, accountability and learning 

										Finance and Administrative Staff (Allocated Expenses)		4.62		1,800		FTE/month		100%		12		99,792				106,704																206,496

										Sub Total National Staff												386,672		0		356,803		0		0		0		0		0		0		0		743,475		0		0		0		0		0

										Sub Total Personnel												539,828		0		508,448		0		0		0		0		0		0		0		1,048,276		0		ERROR:#REF!		ERROR:#REF!



										Fringe Benefits

										International Staff Fringe Benefits						salary		29%				28,797				29,949																58,746

										International Staff Fringe Benefits (Allocated)						salary		29%				15,618				14,028																29,646

										National Staff Fringe Benefits						salary		15%				43,032				37,515																80,547

										National Staff Fringe Benefits (Allocated)						salary		15%				14,969				16,006																30,974

										Sub Total Fringe Benefits												102,416		0		97,497		0		0		0		0		0		0		0		199,913		0		ERROR:#REF!		ERROR:#REF!		0		0



										Travel 

										Domestic Airfare (Baghdad-Erbil) - PM-deputy Monthly Meeting		1		105		roundtrip		100%		12		1,260				1,298																2,558												CRS PM-deputy PM monthly meeting to touch basis on programming progress, troubleshoot in Dohuk and Baghdad

										Domestic Airfaire (Erbil-Bagdad) - Semester visits		ERROR:#REF!		105		roundtrip		100%		2		ERROR:#REF!				ERROR:#REF!																ERROR:#REF!												CRS 1 Intl staff semester visit to Caritas 

										Per Diem - monthly PM visits (Erbil/Baghdad)		3		25		day		100%		12		900				927																1,827												PM travels to Baghdad every other month and Deputy PM travels every other month to Erbil for monthly meetings with Dohuk and Baghdad alternating the visits. 3 days given the locations and time to see program implementation to share practices

										Per Diem - semester partner visits (Erbil/Baghdad)		3		25		day		100%		2		150				155																305												CRS 1 Intl staff semester visit to Caritas 3 days to coincide with the PM monthly visit

										Hotel - Baghdad - monthly PM meetings		2		90		day		100%		12		2,160				2,225																4,385				ERROR:#REF!		ERROR:#REF!						CRS PM-deputy PM monthly meeting to touch basis on programming progress, troubleshoot in Dohuk and Baghdad; 2 nights

										Hotel - Baghdad - semester partner meetings		2		90		night		100%		2		360				371																731				ERROR:#REF!		ERROR:#REF!						CRS 1 Intl staff semester visit to Caritas, 2 nights

										Hotel - Dohuk		6		60		night		100%		12		4,320				4,450																8,770												PM-Education based in Erbil to attend various staff meetings in Dohuk 6 nights per month to take into consideration the quarterly meetings and other staff meetings

										Travel within Baghdad		10		100		day		100%		12		12,000				12,360																24,360												PM travel within Baghdad to attend cluster meetings and site visits

										Travel within Dohuk		90		75		day		100%		12		81,000				83,430																164,430												18 days per Project Officer to visit schools for ongoing support

										Travel between Erbil and Dohuk		4		150		day		100%		12		7,200				7,416																14,616												twice a month roundtrip travel to Dohuk for meetings 

										Management and Administrative Travel 		1344		1		month		100%		12		16,133				13,933																30,067

										Sub Total Travel												ERROR:#REF!		0		ERROR:#REF!		0		0		0		0		0		0		0		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



										Equipment

																																										0

										Sub Total Equipment												0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#REF!		ERROR:#REF!		0		0



										Supplies

										Laptop Computers, mouse, and protective case		14.7		1,300		unit		100%		1		9,555				9,842																19,397		0										1 computer for each project staff based on level of effort and CRS replacement plan

										Cameras 								100%		1																								0

										Tablets+protective cover and 2 smart phones		#REF!		210		unit		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!												CRS and Caritas Project Officers and MEAL as well as school Administrators for the observation sustainability training

										Office and Computer Supplies and Services		1		2200		month		100%		12		26,400				23,484																49,884		0

										Sub Total Supplies												ERROR:#VALUE!		0		33,326		0		0		0		0		0		0		0		ERROR:#VALUE!		0		0		0		ERROR:#VALUE!		0



										Contractual

										Sub-awards Excluded from CRS NICRA																																0				ERROR:#REF!

										US-based INGO 																																0

																																										0

										Sub-awards Subject to CRS NICRA																																0

										Local Partner												#REF!				#REF!																0				ERROR:#REF!		ERROR:#REF!

																																										0

										Other Contractual																																0				ERROR:#REF!		ERROR:#REF!

										PSS Mainstreaming trainer		20		250		day		100%		1		5,000																				5,000												Trainer for the PSS Mainstreaming training of trainers including workshop material for primary and secondary (20 days)

										Focal Point guidance/referral consultant (yr 1: 20 day; yr 2: 7 days)		20		250		day		100%		1		5,000																				5,000												Trainer for the Focal Point guidance and referral training including workshop material (20 days)

										CRS Regional Education Technical Advisor		1		4,635		trip		100%		1		4,635				4,774																9,409												RTA Education support to the program for one week each year: includes daily wage, perdiem, hotel, and international flight

										Contracted Audit and Legal Services		1		550		months		100%		12		6,600				5,871																12,471

										Sub Total Contractual												21,235		0		10,645		0		0		0		0		0		0		0		31,880		0		ERROR:#REF!		ERROR:#REF!		0		0

																																														ERROR:#REF!

										Construction																																				ERROR:#REF!

										Sub Total Construction												0		0		0		0		0		0		0				0		0		0		0		ERROR:#REF!

																																														ERROR:#REF!

										Other Direct Costs																																				ERROR:#REF!

										Process Expenses												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Project Start-Up & Close-Out Costs												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Project Launch Staff Workshop (Dohuk)																																												Launch of the project for staff to know and understand the Results Framework, DIP, CRS, partners, etc (5 days) with Caritas

										Venue		5		150		day		100%		1		750																				750												Rental of the conference space

										Snack/Lunch		#REF!		20		participants		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!												$20 per person for each project staff from CRS and Caritas

										Project Start-up Workshop for School Administrators																																												A one day workshop to talk the specificities and timeline of activities of the project with the administrators 

										Venue		1		150		day		100%		1		150				155																305												one day rental of the conference space

										Refreshments		#REF!		20		participants		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												$20 per person for the administrator from each school

										Transportation 		ERROR:#REF!		100		day		100%		1		ERROR:#REF!				ERROR:#REF!																ERROR:#REF!												Participants are located in three different zones

										Training materials		1		ERROR:#REF!		training		100%		1		ERROR:#REF!				ERROR:#REF!																ERROR:#REF!												based on $2 per person for pen, notebooks, folder and $50 per day for training materials

										Translation of Workshop Documents		10		25		page		100%		1		250				#REF!																ERROR:#VALUE!												10 pages at $25 per page for document handouts

										Branding

										Project Launch & Close-Out Event		1		1,500		event		100%		1		1,500				1,545																3,045												Launch the project at one of the school sites inviting the DoE, main cluster actors, and others

										Branding and Marking Expenses: Schools		#REF!		150		school		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!				ERROR:#VALUE!								Poster at each school marking the donor's contribution

										Project Management System												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Partner Quarterly: Reporting Meetings, trainings, & activity coordination																																												Quarterly meetings for 5 days with Caritas to report on progress for donor report, provide training for the upcoming activities, conversations regarding decisions and troubleshooting, and planning for the following quarter

										Venue		5		150		day		100%		4		3,000				3,090																6,090

										Refreshments		#REF!		20		participant		100%		4		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!

										Annual Reflection Meeting																																												Annual reflection to evaluate as a whole, lessons learned, about the project with Caritas (1 day)

										Meeting Venue		1		150		day		100%		1		150				155																305

										Refreshments		#REF!		20		participant		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!

										Activities Expenses												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										IR 1.1: Girls and boys have meaningful access to targeted primary and secondary schools. 												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Output 1.1.1:  Targeted schools provide a conducive learning space to girls and boys.												ERROR:#VALUE!		0		0		0		0		0		0		0		0		0		ERROR:#VALUE!												Only for the new schools (excludes PRM FY 17 funded schools)

										Construction/Rehabilitation of schools

										Additional physical space, sanitation facilities, rehabilitation 		#REF!		20,000		school		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!												$20000 to provide 2 prefabricated classrooms and 2 additional toilets and handwash basins (note to CRS: based on the average for DFTAD schools ~$32,900/school, this amount may not suffice)

										School Furniture 

										Desk/chairs-Students		ERROR:#VALUE!		38		unit		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!												based on 80 desk/chairs for students at $38 each per school

										Desk/chairs-Teachers		ERROR:#VALUE!		113		unit		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!												based on 3 desks and office chairs for teachers at $133 per school 

										Whiteboard		ERROR:#VALUE!		44		unit		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!												Based on 3 whiteboards per school at $44 per school

										File Cabinets		ERROR:#VALUE!		94		unit		100%		1		ERROR:#VALUE!																				ERROR:#VALUE!												based on 2 file cabinets at $94 per school 

										Output 1.1.2: Targeted schools offer summer school for girls and boys needing remedial support												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!												4 weeks of remedial education

										Teacher salaries		#REF!		1,540		school		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												6 teachers + guard/janitor for 20 days per school + 2 days for preparation /training

										Facilities costs		#REF!		250		school		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												$250 to cover electricity, sanitation and cleaning supplies

										Materials		#REF!		250		school		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												$250 per school to cover learning and teaching materials

										Intermediate Result 1.2: Targeted schools implement an active retention program for girls												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Output 1.2.1:  Transportation services are operational for targeted girls												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Student transportation 		#REF!		39		student		100%		7		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												5% of the student population / 7 months of schooling (holidays, vacations) All beneficiaires - CRS and Caritas

										Output 1.2.2: Teachers, PSS focal point and administrators have the knowledge and skills to retain girls												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Training																																												1 day workshop per year: year 1 training and year 2 review, lessons learned, refinement (2 representatives from each school - Admin & Focal Point)

										Venue		1		150		day		100%		1		150				155																305												one day rental of the conference space

										Refreshments		#REF!		20		participant		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												$20 per person for the administrator, focal point, and designated teacher from each school (3 per school), 2 DOE, and staff

										Transportation 		3		75		day		100%		1		225				232																457												Participants are located in three different zones

										Training materials		1		75		training		100%		1		75				77																152												based on $2 per person for pen, notebooks, folder and $50 per day for training materials

										Translation of Workshop Documents		10		25		page		100%		1		250				#REF!																ERROR:#VALUE!												10 pages at $25 per page for document handouts

										Campaign (messaging)

										messaging 		#REF!		0.02		SMS		100%		4		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												Key messaging to parents about enrollment, retention, importance of girls education calculated at 60% of student population to account for siblings

										posters, signs (children)		#REF!		100		school		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												Materials for children to make posters to assist with the campaign at $100 per school 

										Intermediate Result 1.3:  Teachers, PSS focal points, and administrators in targeted schools engage caregivers in the targeted schools												ERROR:#VALUE!		0		0		0		0		0		0		0		0		0		ERROR:#VALUE!

										Output 1.3.1:  Teachers, PSS focal points, and administrators in targeted schools have the knowledge and skills to run caregiver engagement activities. 												ERROR:#VALUE!		0		0		0		0		0		0		0		0		0		ERROR:#VALUE!

										Importance of caregiver engagement and how, Info session topics																																												all schools with PRM FY 17 schools sharing with new schools and learning too

										Venue		1		150		day		100%		1		150				#REF!																ERROR:#VALUE!												1 day workshop training on the importance of parent engagement and activities to engage parents 

										Refreshments		#REF!		20		participant		100%		1		ERROR:#VALUE!				#REF!																ERROR:#VALUE!												$20 per person for the 2 administrators and 1 focal point from each school (3 per school), 2 DoE and staff

										Transportation 		3		75		day		100%		1		225				#REF!																ERROR:#VALUE!												Participants are located in three different zones

										Training materials		1		75		training		100%		1		75				#REF!																ERROR:#VALUE!												based on $2 per person for pen, notebooks, folder and $50 per day for training materials

										Translation of Workshop Documents		10		25		page		100%		1		250				#REF!																ERROR:#VALUE!												10 pages at $25 per page for document handouts

										Parent Meetings and Info Sessions

										Refreshments		#REF!		125		school		100%		4		ERROR:#VALUE!				#REF!																ERROR:#VALUE!												$125 for refreshments during parent meetings per school - year 1: 2 meetings/sessions; year 2: 4 meetings/sessions

										Family Event		#REF!		350		school		100%		1		ERROR:#VALUE!				#REF!																ERROR:#VALUE!												$350 per school for materials to organize a family event

										Intermediate Result 1.4: Teachers, PSS focal points, and administrators foster a positive social and emotional learning environment for girls and boys in targeted schools												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Output 1.4.1:  PSS focal points in targeted schools have knowledge and skills to provide psychosocial support to girls and boys												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Child Protection Training with Administrators																																												For new schools only

										Venue		2		150		day		100%		1		300																				300												one day rental of the conference space

										Refreshments		122		20		participant		100%				2,440																				2,440												$20 per person for the 2 administrators and 1 focal point from each school (3 per school), 2 DOE and staff

										Transportation 		6		10		day		100%		1		60																				60												Participants are located in three different zones

										Training materials		1		150		training		100%		1		150																				150												based on $2 per person for pen, notebooks, folder and $50 per day for training materials

										Translation of Workshop Documents		10		25		page		100%		1		250																				250												10 pages at $25 per page for document handouts

										PSS focal points: theory, practice, referral																																												all schools

										Venue		2		150		day		100%		1		300				309																609												2 day workshop per year: year 1 training and year 2 review including child protection, lessons learned, refinement 

						64				Refreshments (all schools)		#REF!		20		participant		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												$20 per person for the 2 administrators and 1 focal point from each school (3 per school), 2 DOE and staff

										Transportation 		6		10		day		100%		1		60				62																122												Participants are located in three different zones

										Training materials		1		150		training		100%		1		150				155																305												based on $2 per person for pen, notebooks, folder and $50 per day for training materials

										Translation of Workshop Documents		10		25		page		100%		1		250				258																508												10 pages at $25 per page for document handouts

										Output 1.4.2:  Administrators have knowledge and skills to supervise and build capacity of teachers to foster the social and emotional learning environment												760		0		0		0		0		0		0		0		0		0		ERROR:#VALUE!												year 1: PRM FY 17 schools (during school year) and new schools (Summer 2018)

										Venue		2		150		day		100%		1		300																				300												2 day workshop per year to learn about observation, coaching, dual feedback and tablets

										Refreshments (yr 1: old schools; yr 2 new schools)		#REF!		20		participant		100%		1		#REF!																				ERROR:#VALUE!												$20 per person for the 2 administrators from each school (2 per school), 2 DOE and staff

										Transportation 		6		10		day		100%		1		60																				60												Participants are located in three different zones

										Training materials		1		150		training		100%		1		150																				150												based on $2 per person for pen, notebooks, folder and $50 per day for training materials

										Translation of Workshop Documents		10		25		page		100%		1		250																				250												10 pages at $25 per page for document handouts

										Output 1.4.3: Targeted schools have appropriate teaching and learning materials that enhance social and emotional learning												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Student Stationary Supplies and textbooks		#REF!		#		unit		100%		2		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												Student supplies for all school children on a yearly basis: notebook, pencil, eraser, sharpener plus textbooks based on the curriculum update cycle thus more for year 2 given the updateds that have been occuring in anticipation that each student will continue to not receive textbooks. note, this does not cover a textbook in each subject for each year but will provide with a better student textbook ratio

										Teaching Supplies (new schools)		#REF!		250		school		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												Teaching and Learning supplies for new schools only as PRM FY 16 schools have received

										Learning Materials (new schools)		#REF!		250		school		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												Teaching ahd Learning supplies for new schools only as PRM FY 16 schools have received

										Output 1.4.4: Teachers have knowledge and skills to foster social and emotional learning in the classroom												2,170		0		1,200		0		0		0		0		0		0		0		ERROR:#VALUE!												new schools for training including new teachers from Shariya Collective

										Mainstreaming PSS Training 
(3 days Feb 18, 3 days in summer 2018, 3 days in feb 19)																																												3 day workshop during breaks (Feb 18, summer 18, and Feb 19) on PSS mainstreaming. Each one will delve on different aspects and review the previous.

										Venue		#		150		day		100%		1		900				464																1,364												3 day workshop - twice the first year and once the second year 

										Refreshments (new schools)		#		20		participant		100%		1		#REF!				#REF!																ERROR:#VALUE!												$20 per person with every school staff participating, 2 DOE and staff

										Transportation 		#		10		day		100%		1		270				93																363												Participants are located in three different zones

										Training materials		1		#		training		100%		1		750				386																1,136												based on $2 per person for pen, notebooks, folder and $50 per day for training materials

										Translation of Workshop Documents		10		25		page		100%		1		250				258																508												10 pages at $25 per page for document handouts

										Monthly Reflection and Peer-Learning																																												year 1: old schools 7 and new schools 4; year 2: all schools 7

										Refreshments		#		25		school		100%		7		#REF!				#REF!																ERROR:#VALUE!												$25 for refreshments during the peer to peer learning circles per school: year 1: 3 reflections and year 2: 6 reflections

										MEAL								100%				ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!

										Baseline Assessment		1		1,000		assessment		100%		1		1,000																				1,000												MEAL costs to carryout the initial assessment with a presentation of information

										Midterm Assessment		1		500		assessment		100%		1		500																				500												MEAL costs to carryout a midterm assessment (sample) with a presentation of information to inform year 2 activities

										Endline Assessment		1		1,500		assessment		100%		1						1,545																1,545												MEAL costs to carryout the endline assessment with a presentation of information

										Community Ambassador Phone Credit		#REF!		10		ambassador		100%		12		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												Community ambassador from each school to assist with the parent engagement and accountability

										Community Ambassador Training		2		250		training		100%		2		1,000				1,030																2,030												Community ambassador from each school to assist with the parent engagement and accountability

										Accountability Hotline		1		50		fee / month		100%		12		600				618																1,218												Hotline for beneficiaries to provide and receive information at $50 per month based on past experiences

										Hotline Business Card Printing		#REF!		0.3		cards		100%		1		ERROR:#VALUE!				ERROR:#VALUE!																ERROR:#VALUE!												Hotline business cards for parents to have the phone number of who to call

										Learning questions		1		1,000		study		100%		2		2,000				2,060																4,060												To conduct the learning study for the year based on challenges the project is experiencing or wanting to learn more



										Operational Expenses												268,362		0		263,235		0		0		0		0		0		0		0		531,597				ERROR:#REF!

										Communication for project staff - phone		14.7		50		month		100%		12		8,820				9,085																17,905												$80 average per person for phone and internet access for communication based on level of effort

										International Staff Housing		2.06		1,800		FTE/month		100%		12		44,496				45,831																90,327												Housing in country for international staff

										International Staff Overseas Allowances		2.06		2,572		FTE/month		100%		12		63,580				65,487																129,067												Home leave transportation and R&R for international staff. 

										Management & Technical Advisors Housing (Allocated Expenses)		0.66		1,800		FTE/month		100%		12		14,256				10,012																24,268

										Management & Technical Advisors Overseas Allowances (Allocated Expenses)		0.66		2,572		FTE/month		100%		12		20,370				14,305																34,676

										Information Technology and Communication Expenses		14.7		40		user/month		100%		12		7,056				7,268																14,324

										Bank Service Charges and Fees		1		917		month		100%		12		11,000				9,500																20,500

										Facilities Expenses		59		140		sq.meters/month		100%		12		98,784				101,748																200,532				ERROR:#REF!



										Sub Total Other Direct Costs												ERROR:#VALUE!		0		ERROR:#VALUE!		0		0		0		0		0		0		0		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#VALUE!

																																														ERROR:#REF!

										Total Direct Costs												ERROR:#REF!		0		ERROR:#REF!		0		0		0		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																														ERROR:#REF!		ERROR:#REF!

										Indirect Cost Exclusions												0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#REF!		ERROR:#REF!

																																														ERROR:#REF!		ERROR:#REF!

										Modified Total Direct Costs												ERROR:#REF!		0		ERROR:#REF!		0		0		0		0		0		0		0		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																																														ERROR:#REF!		ERROR:#REF!

										Indirect Cost								9.88%				ERROR:#REF!		0		ERROR:#REF!		0		0		0		0		0		0		0		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!

																																														ERROR:#REF!		ERROR:#REF!

										GRAND TOTAL												ERROR:#REF!		0		ERROR:#REF!		0		0		0		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



										Currency conversion rate is 1295 = US$1 (as of January 2017).



										Use or disclosure of data contained on this spreadsheet is subject to the restriction on the title page of this application.





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































training budget



						PURCHASE REQUISITION FORM (PRF No.IQ-D/            						) 



				
		Catholic Relief Services - IRAQ Program

				PAGE : 1 of 1

				Department/Program		Education Program/ Kirkuk

				Reason for Purchase		Gasolin,cleaner,Generatore worker,Transportation,and stationery for pareents engament training 								 

				Requested Delivery Date		20-Dec

				Delivery Location		Education Project Kirkuk



				Description				Quantity		Unit Price (est)		Total price (est)

		1

		2		Gasoline for the generator at the training center 				8		[$USD] 20.00		$160.00

		3		Cleaner, to clean after trainings 				8		[$USD] 10.00		$80.00

		4		Generatore worker, has to work after working time to turn on the generator after 1:30				8		[$USD] 10.00		$80.00

		5		Transportation allowence for 50 participant in the teacher training parents engment. The training is for 2 days each day we pay $10 for the teachers based on distance (could be more or less) 				100		[$USD] 10.00		$1,000.00

		7		Biro pen blue (box of 12)				5		[$USD] 2.00		$10.00

		8		Envelope brown Color (102x229)				3		[$USD] 5.00		$15.00

		9		Lunch				164		[$USD] 12.00		$1,968.00

		10		Snacks				164		[$USD] 4.00		$656.00



				Total								$3,969.00



				Suggested Sources (If Known)

				Company Name				Address		Telephone		E-mail









				Budget(s) to be Charged

		1		DSPN		Account Code		Project Code (T6)		Comments/Amount

		2		67978420053		1213		T7= B2.3.6

		3

		4





				Authorization

				Requestor (name, signature, date):		Doraid Najat

				Budget Manager (name, signature, date):

				Approved By (name, signature, date):		 



				Received by Procurement Department:

				Procurement member (name, signature, date):































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































retention budget (2)



						PURCHASE REQUISITION FORM (PRF No.IQ-D/            						) 



				
		Catholic Relief Services - IRAQ Program

				PAGE : 1 of 1

				Department/Program		Education Program/ Kirkuk

				Reason for Purchase		Gasolin,cleaner,Generatore worker,Transportation,and stationery for pareents engament training 								 

				Requested Delivery Date		20-Dec

				Delivery Location		Education Project Kirkuk



				Description				Quantity		Unit Price (est)		Total price (est)

		1

		2		Gasoline for the generator at the training center 				1		[$USD] 20.00		$20.00

		3		Cleaner, to clean after trainings 				1		[$USD] 10.00		$10.00

		4		Generatore worker, has to work after working time to turn on the generator after 1:30				1		[$USD] 10.00		$10.00

		5		Transportation allowence for20 participant in the teacher training parents engment . The training is for 1 days each day we pay $10 for 5 people for 6 schools 				20		[$USD] 10.00		$200.00

		7		Biro pen blue (box of 12)				2		[$USD] 2.00		$4.00

		8		Envelope brown Color (102x229)				1		[$USD] 5.00		$5.00

		9		Lunch				27		[$USD] 12.00		$324.00

		10		Snacks				27		[$USD] 4.00		$108.00						571.4285714286



				Total								$681.00



				Suggested Sources (If Known)

				Company Name				Address		Telephone		E-mail









				Budget(s) to be Charged

		1		DSPN		Account Code		Project Code (T6)		Comments/Amount

		2		67978420053		1213		T7= B2.3.6

		3

		4





				Authorization

				Requestor (name, signature, date):		Doraid Najat

				Budget Manager (name, signature, date):

				Approved By (name, signature, date):		 



				Received by Procurement Department:

				Procurement member (name, signature, date):































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Caritas example

				Caritas Iraq										ERROR:#VALUE!		Sept 17-Aug 18		Sept 18-Aug 19						Note: As noted in the budget, the following procurement items will be covered by CRS: Construction/rehabilitation of schools, school furniture, teaching materials and learning supplies, trainings: trainer, venue, and food during the training/meeting (transportation, lodging, and per diem outside of the training is covered in Caritas budget)

				Annual Increase: Base Salaries														1.04

				Annual Increase: Other Reoccurring Costs														1.03

				All costs in US$		Number		Rate 		Unit of Measure		%		Frequency		Year 1		Year 2		TOTAL		Check PRM		Comments 

				Personnel												PRM		PRM		PRM

				National Staff - Baghdad

				Caritas Project Staff

				Project Manager -Baghdad		1		1,100		month		100%		1		1,100		1,144		2,244				1 program manager for the administrative, planning, and quality oversight of the program

				Project Officer		4		1,000		month		100%		1		4,000		4,160		8,160				2 project officers for the implementation of the activities at the school site level 

				MEAL Project Officer		1		800		month		100%		1		800		832		1,632				1 MEAL project officer for the monitoring and evaluation of the project

				Project Assistants 		1		800		month		100%		1		800		832		1,632				1 project assistant to provide administrative support to the project staff  (secr

				Management and Administrative staff		1		1,680		month		100%		12		20,160		20,966		41,126				Project Support Staff: inclusive of the General Director, Secretary General Director, Operational Staff such as Finance, Administrative, Fleet, IT, Procurement, and Maintenace and Security to ensure programming's quality and adherance to donors regulations. 

				Sub Total Personnel												26,860		27,934		54,794		0



				Travel and Transportation																0

				Domestic Airfare - Project Staff Launch Workshop		7		105		roundtrip		100%		1		735		757		1,492				Caritas staff travel to Dohuk to attend the project staff launch workshop (5 days+travel)

				Domestic Airfare - Monthly PM meetings		1		105		roundtrip		100%				0		0		0				PM monthly meeting (alternating between Baghdad and Dohuk and when there is no quarterly meeting for (1.5 days+travel)

				Domestic Airfare - Quarterly Meetings		7		105		roundtrip		100%				0		0		0				Caritas staff travel to Dohuk to attend quarterly meetings, trainings, programming conversations, etc (5 days+travel)

				Per Diem - Project Staff Launch Workshop		98		25		day		100%		1		2,450		2,524		4,974				Per diem for the Project staff launch workshop

				Per Diem - Monthly PM Meetings		3		25		day		100%		0		0		0		0				Per diem for the PM monthly meetings 

				Per Diem - Quarterly Meetings		49		25		night		100%				0		0		0				Per diem for the quarterly meetings

				Hotel - Project Launch Workshop		84		60		night		100%		1		5,040		5,191		10,231				Hotel for the Project staff launch workshop

				Hotel - Monthly PM Meetings		2		60		night		100%				0		0		0				Hotel for the PM monthly meetings 

				Hotel - Quarterly Meetings		42		60		night		100%				0		0		0				Hotel for the quarterly meetings

				Vehicle Use Expenses		32		100		day		100%		1		3,200		3,296		6,496				Vehicle use for school site visits, cluster meetings 

				Sub Total Travel												11,425		11,768		23,193

																						0

				Supplies																0

				Laptop Computers, mouse, and protective case 		7		1,300		unit		100%		1		9,100		9,373		18,473				1 computer for each project staff

				Office and Computer Supplies and Services		1		225		month		100%		12		2,700		2,781		5,481				Office and Computer Supplies and Services: includes all items related to and required for work including computers, printers, paper, pens, notebooks, keyboards, calculators, etc. This can also include kitchen materials, meeting expenses. 

				Sub Total Supplies												11,800		12,154		23,954		0



				Other Direct Costs

				Process Expenses												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Project Start-Up & Close-Out Costs												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Project Launch Staff Workshop (Dohuk)																				Launch of the project for staff to know and understand the Results Framework, DIP, CRS, partners, etc (5 days) with Caritas

				Venue

				Snack/Lunch

				Project Start-up Workshop for School Administrators																				A one day workshop to talk the specificities and timeline of activities of the project with the administrators 

				Venue		1		180		day		100%				0		0		0				one day rental of the conference space

				Refreshments		#REF!		20		participants		100%				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$20 per person (Headteacher from each school and staff)

				Transportation 		1		100		day		100%				0		0		0				Participants are located in one area

				Training materials		1		#REF!		training		100%				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				based on $2 per person for pen, notebooks, folder and $50 per day for training materials



				Branding

				Project Launch & Close-Out Event		1		1,500		event		100%				0		0		0				Launch the project at one of the school sites inviting the DoE, main cluster actors, and others

				Branding and Marking Expenses: Schools

				Project Management System												0		0		0

				Partner Quarterly: Reporting Meetings, trainings, & activity coordination																				Quarterly meetings for partners to report on progress for donor report, provide training for the upcoming activities, conversations regarding decisions and troubleshooting, and planning for the following quarter

				Venue

				Refreshments

				Annual Reflection Meeting																				Annual reflection for partners to evaluate as a whole the project and lessons learned (1 day)

				Meeting Venue

				Refreshments

				Activities Expenses												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				IR 1.1: Girls and boys have meaningful access to targeted primary and secondary schools. 												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Output 1.1.1:  Targeted schools provide a conducive learning space to girls and boys.												0		0		0

				Construction/Rehabilitation of schools

				Additional physical space





				School Furniture 

				Desk/chairs-Students

				Desk/chairs-Teachers

				Whiteboard

				File Cabinets

				Output 1.1.2: Targeted schools offer summer school for girls and boys needing remedial support												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				4 weeks of remedial education

				Teacher salaries		#REF!		1,540		school		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				6 teachers + guard/janitor for 20 days per school + 2 days for preparation /training

				Facilities costs		#REF!		250		school		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$250 to cover electricity, sanitation and cleaning supplies

				Materials		#REF!		250		school		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$250 per school to cover learning and teaching materials

				Intermediate Result 1.2: Targeted schools implement an active retention program for girls												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Output 1.2.1:  Transportation services are operational for targeted girls												0		0		0

				Student transportation (identified as a gap analyses only for Dohuk/Ninewa)

				Output 1.2.2: Teachers, PSS focal points, and administrators have the knowledge and skills to retain girls in school.  												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Training																				1 day workshop per year: year 1 training and year 2 review, lessons learned, refinement

				Venue		1		180		day		100%		1		180		185		365				one day rental of the conference space

				Refreshments		#REF!		20		participant		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$20 per person for the administrator, focal point, and designated teacher from each school (3 per school), 1 DOE, and staff

				Transportation 		1		100		day		100%		1		100		103		203				Participants are located in one area

				Training materials		1		#REF!		training		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				based on $2 per person for pen, notebooks, folder and $50 per day for training materials

				Campaign (messaging)

				messaging 		#REF!		0.02		SMS		100%		4		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Key messaging to parents about enrollment, retention, importance of girls education calculated at 60% of student population to account for siblings

				posters, signs (children)		#REF!		100		school		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Materials for children to make posters to assist with the campaign at $100 per school 

				Intermediate Result 1.3:  Teachers, PSS focal points, and administrators in targeted schools engage caregivers in targeted schools.												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Output 1.3.1:  Teachers, PSS Focal Points, and school administrators in targeted schools have the knowledge and skills to run caregiver engagement activities. 												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Importance of caregiver engagement and how, Info session topics

				Venue		1		180		day		100%		1		180		185		365				1 day workshop training on the importance of parent engagement and activities to engage parents with yr 2: lessons learned, sharing of activities, etc

				Refreshments		#REF!		20		participant		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$20 per person for the 2 administrators and 1 focal point from each school (3 per school), 1 DoE and staff

				Transportation 		1		100		day		100%		1		100		103		203				Participants are located one area

				Training materials		1		#REF!		training		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				based on $2 per person for pen, notebooks, folder and $50 per day for training materials

				Parent Meetings and Info Sessions

				Refreshments		#REF!		125		school		100%		4		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$125 for refreshments during parent meetings per school

				Family Event		#REF!		350		school		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$350 per school for materials to organize a family event

				Intermediate Result 1.4: Teachers, PSS Focal Points, and Administrators foster a positive social and emotional learning environment for girls and boys in targeted schools.												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Output 1.4.1:  PSS focal points in targeted schools have knowledge and skills to provide pyschosocial support to girls and boys												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Child Protection Training with Administrators																				Child protection workshop (2 days)

				Venue		2		180		day		100%		1		360				360				rental of the conference space

				Refreshments		#REF!		20		participant		100%		1		ERROR:#VALUE!				ERROR:#VALUE!				$20 per person for the 2 administrators and 1 focal point from each school (3 per school), 1 DOE and staff

				Transportation 		1		100		day		100%		1		100				100				Participants are located in one area

				Training materials		1		#REF!		training		100%		1		ERROR:#VALUE!				ERROR:#VALUE!				based on $2 per person for pen, notebooks, folder and $50 per day for training materials

				PSS focal points: theory, practice, referral																				Training to provide guidance to the PSS focal points 

				Venue		2		180		day		100%		1		360		371		731				2 day workshop per year: year 1 training and year 2 review including child protection, lessons learned, refinement 

				Refreshments (all schools)		#REF!		20		participant		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$20 per person for the 2 administrators and 1 focal point from each school (3 per school), 2 DOE and staff

				Transportation 		1		100		day		100%		1		100		103		203				Participants are located in one area

				Training materials		1		#REF!		training		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				based on $2 per person for pen, notebooks, folder and $50 per day for training materials

				Output 1.4.2:  Administrators have knowledge and skills to supervise and build capacity of teachers to foster the social and emotional learning environment												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				2 day workshop per year to learn about observation, coaching, dual feedback and tablets

				Venue		2		180		day		100%		1		360		371		731				rental of the conference space

				Refreshments (yr 1: old schools; yr 2 new schools)		#REF!		20		participant		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$20 per person for the 2 administrators from each school (2 per school), 2 DOE and staff

				Transportation 		2		100		day		100%		1		200		206		406				Participants are located in three different zones

				Training materials		1		#REF!		training		100%		1		#REF!		ERROR:#VALUE!		ERROR:#VALUE!				based on $2 per person for pen, notebooks, folder and $50 per day for training materials

				Output 1.4.3: Targeted schools have appropriate teaching and learning materials that enhance social and emotional learning												0		0		0

				Student Stationary Supplies																				Student supplies for all school children on a yearly basis: notebook, pencil, eraser, sharpener plus textbooks based on the curriculum update cycle thus more for year 2 given the updateds that have been occuring in anticipation that each student will continue to not receive textbooks. note, this does not cover a textbook in each subject for each year but will provide with a better student textbook ratio

				Teaching Supplies (new schools)																				Teaching supplies and Learning materials for each school

				Learning Materials (new schools)																				Teaching ahd Learning supplies for new schools only as PRM FY 16 schools have received

				Output 1.4.4: Teachers have knowledge and skills to foster social and emotional learning in the classroom												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Mainstreaming PSS Training																				3 day workshop during breaks (yr 1: Feb 18, summer 18, and yr 2: Feb 19) on PSS mainstreaming. Each one will delve on different aspects and review the previous.

				Venue		#		180		day		100%		1		1,080		556		1,636				Rental of the conference space

				Refreshments (new schools)		#REF!		20		participant		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$20 per person with every school staff participating, 2 DOE and staff

				Transportation 		#		100		day		100%		1		600		309		909				Participants are located in one area

				Training materials		#		#REF!		training		100%		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				based on $2 per person for pen, notebooks, folder and $50 per day for training materials

				Monthly Reflection and Peer-Learning

				Refreshments		#REF!		25		school		100%		7		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$25 for refreshments during the peer to peer learning circles per school

				MEAL								100%				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Baseline Assessment (enumerators+transportation)		1		470		day		100%		1		470		484		954				MEAL costs to carryout the assessment 2 enumerators x 3 schools (1 training day, 1.5 days to carryout the data collection, .5 day report it back + transportation)

				Midterm Assessment (enumerators)		1		470		day		100%		1		470		484		954				MEAL costs to carryout the assessment 2 enumerators x 3 schools (1 training day, 1.5 days to carryout the data collection, .5 day report it back + transportation)

				Endline Assessment (enumarators)		1		470		day		100%		1		470		484		954				MEAL costs to carryout the assessment 2 enumerators x 3 schools (1 training day, 1.5 days to carryout the data collection, .5 day report it back + transportation)

				Community Ambassador Phone Credit		#REF!		10		ambassador		100%		12		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Community ambassador from each school to assist with the parent engagement and accountability

				Community Ambassador Training																				Training for the community ambassador from each school to assist with the parent engagement and accountability

				Accountability Hotline																				Hotline for beneficiaries to provide and receive information at $50 per month based on past experiences

				Hotline Business Card Printing																				Hotline business cards for parents to have the phone number of who to call

				Learning questions		1		470		study		100%		2		940		968		1,908				MEAL costs to carryout assessments 2 enumerators x 3 schools (1 training day, 1.5 days to carryout the data collection, .5 day report it back + transportation)



				Operational Expenses												13,805		14,219		28,024

				Communication - Project Staff		7		35		month		100%		1		245		252		497				Communication expenses for the project staff

				Communication - Management and Administrative staff		1		130		month		100%		12		1,560		1,607		3,167				Communication expenses for the Management and Administrative staff

				Operational Expenses

				Facilities Costs (building rent, Maintenance of building and office equipment, generator expenses, utilities) 		1		1,000		month		100%		12		12,000		12,360		24,360				Facilities : inclusive of all costs associated with renting and maintaining office space. This includes rent, utilities, cleaning, maintenance, insurance, repairs, and other items as required. 

				Sub Total Other Direct Costs												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																				0

				Total Direct Costs												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































image1.jpg

</CRS

CATHOLIC RELIEF SERVICES







image6.emf
Annex 1.docx


Annex 1.docx
First Aid kits
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AICA’s team distributed the first aid kit listed herby to beneficiaries in their homes. The first aid kits contained: Non-Contact Infrared Forehead Thermometer, Glucose machine with Test Strip, Sphygmomanometer Digital, Oximeter, Bandage 5cm, Bandage 7.5cm, Bandage 15cm, Surgical Tape 2inch, Surgical Tape 3inch, Betadine Swab, Alcohol Swab, Bandage Elastic 7.5", Bandage Elastic 5", Non Sterile Gauze 5*5 cm, Sterile Gauze 7.5*7.5 cm, Sterile Gauze 10*10 cm, Surgical Scissors, Gloves Nitrile Pair, Wound Dressing 10*15 cm, Transparent Dressing 15*25 cm, Transparent Dressing 15*30 cm

Medical Equipment
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The medical equipments listed below, were distributed by AICA’s team to 23 affected families in their homes as per their needs. The equipments were: Oxygen Concentrator with Nebulizer (5-10 L) With Remote Control, Water Mattress, Air Mattress, Thoracolumbar Corset, Cervical Collar, Commode Wheelchair, Walker, stick with 3 Leg, Mask - cpap / bipap, Stick, Walker with Wheels, Catheter 











Repairs after case management’s assessment
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Cases assessed by AICA’s outreached were referred to CRS for rehabilitation.











Treating patients
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AICA’s nurses were serving the beneficiaries in the center, each as per his/her need.

Visit Door to door
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AICA’s pharmacist, case worker, and M&E officer visited the houses of affected beneficiaries and distributed the equipments needed after the pre assessment.





  Attached video 

    

KYB VIDEO



image7.jpeg







image8.jpeg







image9.jpeg







image10.jpeg







image11.jpeg







image12.jpeg







image13.jpeg







image14.jpeg







image15.jpeg







image16.jpeg







image17.jpeg







image1.jpeg







image2.jpeg







image3.jpeg







image4.jpeg







image5.jpeg







image6.jpeg








image7.emf
Forecast - KYB  Project.xlsx


Forecast - KYB Project.xlsx
Patients

		Doctors				Mohamad Khoder						Ghassan Hamdach						Nizar Omran						Hassan Abed AL karim						Issam Hamoud						Nb Of Beneficiaries								Daily target		Total		Achived		Target-achived		Achived %

		Date		Days

						Lebanese		Syrian		Other		Lebanese		Syrian		Other		Lebanese		Syrian		Other		Lebanese		Syrian		Other		Lebanese		Syrian		Other		Lebanese		Syrian		Other

		1"-"October"-"2020		Thursday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		2"-"October"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		3"-"October"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		4"-"October"-"2020		Sunday

		5"-"October"-"2020		Monday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		6"-"October"-"2020		Tuesday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		7"-"October"-"2020		Wednesday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		8"-"October"-"2020		Thursday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		9"-"October"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		10"-"October"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		11"-"October"-"2020		Sunday

		12"-"October"-"2020		Monday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		13"-"October"-"2020		Tuesday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		14"-"October"-"2020		Wednesday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		15"-"October"-"2020		Thursday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		16"-"October"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		17"-"October"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		18"-"October"-"2020		Sunday

		19"-"October"-"2020		Monday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		20"-"October"-"2020		Tuesday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		21"-"October"-"2020		Wednesday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		22"-"October"-"2020		Thursday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		23"-"October"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		24"-"October"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		25"-"October"-"2020		Sunday

		26"-"October"-"2020		Monday		4		41		0		0		0		0		0		0		0		0		0		0		0		0		0		4		41		0				44.4		45		0.6		5,955		101%

		27"-"October"-"2020		Tuesday		0		0		0		3		42		0		0		0		0		0		0		0		0		0		0		3		42		0				44.4		45		0.6		5,910		101%

		28"-"October"-"2020		Wednesday		0		0		0		0		0		0		6		36		0		0		0		0		0		0		0		6		36		0				44.4		42		-2.4 		5,868		95%

		29"-"October"-"2020		Thursday		0		0		0		0		0		0		0		0		0		49		1		0		0		0		0		49		1		0				44.4		50		5.6		5,818		113%

		30"-"October"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		1		37		0		1		37		0				44.4		38		-6.4 		5,780		86%

		31"-"October"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		3		48		3		3		48		3				44.4		54		9.6		5,726		122%

		October		Total		4		41		0		3		42		0		6		36		0		49		1		0		4		85		3		66		205		3

		1"-"November"-"2020		Sunday

		2"-"November"-"2020		Monday		6		44		0		0		0		0		0		0		0		0		0		0		0		0		0		6		44		0				44.4		50		5.6		5,676		113%

		3"-"November"-"2020		Tuesday		0		0		0		7		43		0		0		0		0		0		0		0		0		0		0		7		43		0				44.4		50		5.6		5,626		113%

		4"-"November"-"2020		Wednesday		0		0		0		0		0		0		13		37		1		0		0		0		0		0		0		13		37		1				44.4		51		6.6		5,575		115%

		5"-"November"-"2020		Thursday		0		0		0		6		44		0		0		0		0		0		0		0		0		0		0		6		44		0				44.4		50		5.6		5,525		113%

		6"-"November"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		9		42		1		1		42		1				44.4		44		7.6		5,481		117%

		7"-"November"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		9		35		1		9		35		1				44.4		45		0.6		5,436		101%

		8"-"November"-"2020		Sunday

		9"-"November"-"2020		Monday		2		48		0		0		0		0		0		0		0		0		0		0		0		0		0		2		48		0				44.4		50		5.6		5,386		113%

		10"-"November"-"2020		Tuesday		0		0		0		3		48		1		0		0		0		0		0		0		0		0		0		3		48		1				44.4		52		7.6		5,334		117%

		11"-"November"-"2020		Wednesday		2		51		0		0		0		0		0		0		0		0		0		0		0		0		0		2		51		0				44.4		53		8.6		5,281		119%

		12"-"November"-"2020		Thursday		8		41		0		0		0		0		0		0		0		0		0		0		0		0		0		8		41		0				44.4		49		4.6		5,232		110%

		13"-"November"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		11		35		0		11		35		0				44.4		46		1.6		5,186		104%

		14"-"November"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		7		38		1		7		38		1				44.4		46		1.6		5,140		104%

		15"-"November"-"2020		Sunday

		16"-"November"-"2020		Monday		6		38		0		0		0		0		0		0		0		0		0		0		0		0		0		6		38		0				44.4		44		-0.4 		5,096		99%

		17"-"November"-"2020		Tuesday		0		0		0		4		40		0		0		0		0		0		0		0		0		0		0		4		40		0				44.4		44		-0.4 		5,052		99%

		18"-"November"-"2020		Wednesday		2		29		0		0		0		0		0		0		0		0		0		0		0		0		0		2		29		0				44.4		31		-13.4 		5,021		70%

		19"-"November"-"2020		Thursday		0		0		0		0		0		0		0		0		0		4		35		0		0		0		0		4		35		0				44.4		39		-5.4 		4,982		88%

		20"-"November"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		6		36		0		6		36		0				44.4		42		-2.4 		4,940		95%

		21"-"November"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		1		44		0		1		44		0				44.4		45		0.6		4,895		101%

		22"-"November"-"2020		Sunday

		23"-"November"-"2020		Monday		2		32		1		0		0		0		0		0		0		0		0		0		0		0		0		2		32		1				44.4		35		-9.4 		4,860		79%

		24"-"November"-"2020		Tuesday		0		0		0		2		38		1		0		0		0		0		0		0		0		0		0		2		38		1				44.4		41		-3.4 		4,819		92%

		25"-"November"-"2020		Wednesday		6		34		0		0		0		0		0		0		0		0		0		0		0		0		0		6		34		0				44.4		40		-4.4 		4,779		90%

		26"-"November"-"2020		Thursday		0		0		0		0		0		0		0		0		0		9		26		1		0		0		0		9		26		1				44.4		36		-8.4 		4,743		81%

		27"-"November"-"2020		Friday		0		0		0		0		0		0		0		0		0		0		0		0		4		37		2		4		37		2				44.4		43		-1.4 		4,700		97%

		28"-"November"-"2020		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		8		39		1		8		39		1				44.4		48		3.6		4,652		108%

		29"-"November"-"2020		Sunday

		30"-"November"-"2020		Monday		5		48		0		0		0		0		0		0		0		0		0		0		0		0		0		5		48		0				44.4		53		8.6		4,599		119%

		November		Total		39		365		1		22		213		2		13		37		1		13		61		1		55		306		6		134		982		11

		12/1/20		Tuesday		0		0		0		4		39		1		0		0		0		0		0		0		0		0		0		4		39		1				44.4		44		-0.4 		4,555		99%

		12/2/20		Wednesday		9		22		0		0		0		0		0		0		0		0		0		0		0		0		0		9		22		0				44.4		31		-13.4 		4,524		70%

		12/3/20		Thursday		0		0		0		0		0		0		0		0		0		13		40		0		0		0		0		13		40		0				44.4		53		8.6		4,471		119%

		12/4/20		Friday		0		0		0		0		0		0		0		0		0		0		0		0		8		47		2		8		47		2				44.4		57		12.6		4,414		128%

		12/5/20		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		14		23		0		14		23		0				44.4		37		-7.4 		4,377		83%

		12/6/20		Sunday

		12/7/20		Monday		11		15		1		0		0		0		0		0		0		0		0		0		0		0		0		11		15		1				44.4		27		-17.4 		4,350		61%

		12/8/20		Tuesday		0		0		0		2		41		0		0		0		0		0		0		0		0		0		0		2		41		0				44.4		43		-1.4 		4,307		97%

		12/9/20		Wednesday		6		20		0		0		0		0		0		0		0		0		0		0		0		0		0		6		20		0				44.4		26		-18.4 		4,281		59%

		12/10/20		Thursday		0		0		0		0		0		0		0		0		0		8		51		1		0		0		0		8		51		1				44.4		60		15.6		4,221		135%

		12/11/20		Friday		0		0		0		0		0		0		0		0		0		0		0		0		14		33		0		14		33		0				44.4		47		2.6		4,174		106%

		12/12/20		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		5		40		1		5		40		1				44.4		46		1.6		4,128		104%

		12/13/20		Sunday

		12/14/20		Monday		4		40		1		0		0		0		0		0		0		0		0		0		0		0		0		4		40		1				44.4		45		0.6		4,083		101%

		12/15/20		Tuesday		0		0		0		10		44		1		0		0		0		0		0		0		0		0		0		10		44		1				44.4		55		10.6		4,028		124%

		12/16/20		Wednesday		7		12		0		0		0		0		0		0		0		0		0		0		0		0		0		7		12		0				44.4		19		-25.4 		4,009		43%

		12/17/20		Thursday		0		0		0		0		0		0		0		0		0		16		30		1		0		0		0		16		30		1				44.4		47		2.6		3,962		106%

		12/18/20		Friday		0		0		0		0		0		0		0		0		0		0		0		0		17		27		0		17		27		0				44.4		44		-0.4 		3,918		99%

		12/19/20		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		19		23		0		19		23		0				44.4		42		-2.4 		3,876		95%

		12/20/20		Sunday

		12/21/20		Monday		17		25		0		0		0		0		0		0		0		0		0		0		0		0		0		17		25		0				44.4		42		-2.4 		3,834		95%

		12/22/20		Tuesday		0		0		0		16		32		0		0		0		0		0		0		0		0		0		0		16		32		0				44.4		48		3.6		3,786		108%

		12/23/20		Wednesday		29		37		1		0		0		0		0		0		0		0		0		0		0		0		0		29		37		1				44.4		67		22.6		3,719		151%

		12/24/20		Thursday		0		0		0		0		0		0		0		0		0		16		25		2		0		0		0		16		25		2				44.4		43		-1.4 		3,676		97%

		12/25/20		Friday																																0		0		0				44.4		0		-44.4 		3,676		0%

		12/26/20		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		17		51		1		17		51		1				44.4		69		24.6		3,607		155%

		12/27/20		Sunday

		12/28/20		Monday		8		22		0		0		0		0		0		0		0		0		0		0		0		0		0		8		22		0				44.4		30		-14.4 		3,577		68%

		12/29/20		Tuesday		0		0		0		20		52		0		0		0		0		0		0		0		0		0		0		20		52		0				44.4		72		27.6		3,505		162%

		12/30/20		Wednesday		21		35		0		0		0		0		0		0		0		0		0		0		0		0		0		21		35		0				44.4		56		11.6		3,449		126%

		12/31/20		Thursday		0		0		0		0		0		0		0		0		0		18		10		1		0		0		0		18		10		1				44.4		29		-15.4 		3,420		65%

		December		Total		112		228		3		52		208		2		0		0		0		71		156		5		94		244		4		329		836		14

		1/1/21		Friday																																0		0		0				44.4		0		-44.4 		3,420		0%

		1/2/21		Saturday																																0		0		0				44.4		0		-44.4 		3,420		0%

		1/3/21		Sunday

		1/4/21		Monday		21		41		0		0		0		0		0		0		0		0		0		0		0		0		0		21		41		0				44.4		62		17.6		3,358		140%

		1/5/21		Tuesday		0		0		0		10		42		1		0		0		0		0		0		0		0		0		0		10		42		1				44.4		53		8.6		3,305		119%

		1/6/21		Wednesday		6		27		0		0		0		0		0		0		0		0		0		0		0		0		0		6		27		0				44.4		33		-11.4 		3,272		74%

		1/7/21		Thursday		0		0		0		0		0		0		0		0		0		24		25		0		0		0		0		24		25		0				44.4		49		4.6		3,223		110%

		1/8/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		15		25		0		15		25		0				44.4		40		-4.4 		3,183		90%

		1/9/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		4		36		0		4		36		0				44.4		40		-4.4 		3,143		90%

		1/10/21		Sunday

		1/11/21		Monday		11		46		0		0		0		0		0		0		0		0		0		0		0		0		0		11		46		0				44.4		57		12.6		3,086		128%

		1/12/21		Tuesday		0		0		0		12		36		0		0		0		0		0		0		0		0		0		0		12		36		0				44.4		48		3.6		3,038		108%

		1/13/21		Wednesday		17		25		1		0		0		0		0		0		0		0		0		0		0		0		0		17		25		1				44.4		43		-1.4 		2,995		97%

		1/14/21		Thursday		0		0		0		5		6		0		0		0		0		0		0		0		0		0		0		5		6		0				44.4		11		-33.4 		2,984		25%

		1/15/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		7		14		0		7		14		0				44.4		21		-23.4 		2,963		47%

		1/16/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		3		13		0		3		13		0				44.4		16		-28.4 		2,947		36%

		1/17/21		Sunday

		1/18/21		Monday		25		5		0		0		0		0		0		0		0		0		0		0		0		0		0		25		5		0				44.4		30		-14.4 		2,917		68%

		1/19/21		Tuesday		0		0		0		7		22		1		0		0		0		0		0		0		0		0		0		7		22		1				44.4		30		-14.4 		2,887		68%

		1/20/21		Wednesday		9		23		0		0		0		0		0		0		0		0		0		0		0		0		0		9		23		0				44.4		32		-12.4 		2,855		72%

		1/21/21		Thursday		0		0		0		0		0		0		0		0		0		10		29		0		0		0		0		10		29		0				44.4		39		-5.4 		2,816		88%

		1/22/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		8		17		0		8		17		0				44.4		25		-19.4 		2,791		56%

		1/23/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		12		33		0		12		33		0				44.4		45		0.6		2,746		101%

		1/24/21		Sunday

		1/25/21		Monday		8		63		0		0		0		0		0		0		0		0		0		0		0		0		0		8		63		0				44.4		71		26.6		2,675		160%

		1/26/21		Tuesday		0		0		0		18		46		2		0		0		0		0		0		0		0		0		0		18		46		2				44.4		66		21.6		2,609		149%

		1/27/21		Wednesday		9		39		0		0		0		0		0		0		0		0		0		0		0		0		0		9		39		0				44.4		48		3.6		2,561		108%

		1/28/21		Thursday		0		0		0		0		0		0		0		0		0		22		38		2		0		0		0		22		38		2				44.4		62		17.6		2,499		140%

		1/29/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		16		23		1		16		23		1				44.4		40		-4.4 		2,459		90%

		1/30/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		22		44		1		22		44		1				44.4		67		22.6		2,392		151%

		1/31/21		Sunday

		January		Total		106		269		1		52		152		4		0		0		0		56		92		2		87		205		2		301		718		9

		2/1/21		Monday		16		60		0		0		0		0		0		0		0		0		0		0		0		0		0		16		60		0				44.4		76		31.6		2,316		171%

		2/2/21		Tuesday		0		0		0		13		33		0		0		0		0		0		0		0		0		0		0		13		33		0				44.4		46		1.6		2,270		104%

		2/3/21		Wednesday		3		42		1		0		0		0		0		0		0		0		0		0		0		0		0		3		42		1				44.4		46		1.6		2,224		104%

		2/4/21		Thursday		0		0		0		0		0		0		0		0		0		20		27		0		0		0		0		20		27		0				44.4		47		2.6		2,177		106%

		2/5/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		18		53		1		18		53		1				44.4		72		27.6		2,105		162%

		2/6/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		10		45		0		10		45		0				44.4		55		10.6		2,050		124%

		2/7/21		Sunday

		2/8/21		Monday		8		32		0		0		0		0		0		0		0		0		0		0		0		0		0		8		32		0				44.4		40		-4.4 		2,010		90%

		2/9/21		Tuesday		0		0		0		1		20		2		0		0		0		0		0		0		0		0		0		0		20		2				44.4		22		-21.4 		1,988		52%

		2/10/21		Wednesday		6		28		0		0		0		0		0		0		0		0		0		0		0		0		0		6		28		0				44.4		34		-10.4 		1,954		77%

		2/11/21		Thursday		0		0		0		0		0		0		0		0		0		13		46		1		0		0		0		13		46		1				44.4		60		15.6		1,894		135%

		2/12/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		15		45		2		15		45		2				44.4		62		17.6		1,832		140%

		2/13/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		13		69		0		13		69		0				44.4		82		37.6		1,750		185%

		2/14/21		Sunday

		2/15/21		Monday		5		69		0		0		0		0		0		0		0		0		0		0		0		0		0		5		69		0				44.4		74		29.6		1,676		167%

		2/16/21		Tuesday		0		0		0		6		49		0		0		0		0		0		0		0		0		0		0		6		49		0				44.4		55		10.6		1,621		124%

		2/17/21		Wednesday		2		11		0		0		0		0		0		0		0		0		0		0		0		0		0		2		11		0				44.4		13		-31.4 		1,608		29%

		2/18/21		Thursday		0		0		0		0		0		0		0		0		0		7		38		3		0		0		0		7		38		3				44.4		48		3.6		1,560		108%

		2/19/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		10		55		1		10		55		1				44.4		66		21.6		1,494		149%

		2/20/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		5		79		4		5		79		4				44.4		88		43.6		1,406		198%

		2/21/21		Sunday

		2/22/21		Monday		9		91		0		0		0		0		0		0		0		0		0		0		0		0		0		9		91		0				44.4		100		55.6		1,306		225%

		2/23/21		Tuesday		0		0		0		13		81		1		0		0		0		0		0		0		0		0		0		13		81		1				44.4		95		50.6		1,211		214%

		2/24/21		Wednesday		15		77		0		0		0		0		0		0		0		0		0		0		0		0		0		15		77		0				44.4		92		47.6		1,119		207%

		2/25/21		Thursday		0		0		0		0		0		0		0		0		0		5		82		3		0		0		0		5		82		3				44.4		90		45.6		1,029		203%

		2/26/21		Friday		9		79		0		0		0		0		0		0		0		0		0		0		0		0		0		9		79		0				44.4		88		43.6		941		198%

		2/27/21		Saturday		13		83		0		0		0		0		0		0		0		0		0		0		0		0		0		13		83		0				44.4		96		51.6		845		216%

		2/28/21		Sunday

		February		Total		86		572		1		33		183		3		0		0		0		45		193		7		71		346		8		234		1294		19

		3/1/21		Monday		3		71		1		0		0		0		0		0		0		0		0		0		0		0		0		3		71		1				44.4		75		30.6		770		169%

		3/2/21		Tuesday		0		0		0		1		58		0		0		0		0		0		0		0		0		0		0		1		58		0				44.4		59		14.6		711		133%

		3/3/21		Wednesday		16		44		1		0		0		0		0		0		0		0		0		0		0		0		0		16		44		1				44.4		61		16.6		650		137%

		3/4/21		Thursday		0		0		0		0		0		0		0		0		0		9		26		0		0		0		0		9		26		0				44.4		35		-9.4 		615		79%

		3/5/21		Friday		3		63		1		0		0		0		0		0		0		0		0		0		0		0		0		3		63		1				44.4		67		22.6		548		151%

		3/6/21		Saturday		15		35		1		0		0		0		0		0		0		0		0		0		0		0		0		15		35		1				44.4		51		6.6		497		115%

		3/7/21		Sunday

		3/8/21		Monday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				44.4		0		-44.4 		497		0%

		3/9/21		Tuesday		0		0		0		12		51		0		0		0		0		0		0		0		0		0		0		12		51		0				44.4		63		18.6		434		142%

		3/10/21		Wednesday		39		38		0		0		0		0		0		0		0		0		0		0		0		0		0		39		38		0				44.4		77		32.6		357		173%

		3/11/21		Thursday		0		0		0		0		0		0		0		0		0		17		43		2		0		0		0		17		43		2				44.4		62		17.6		295		140%

		3/12/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		8		59		1		8		59		1				44.4		68		23.6		227		153%

		3/13/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		5		43		0		5		43		0				44.4		48		3.6		179		108%

		3/14/21		Sunday

		3/15/21		Monday		6		67		1		0		0		0		0		0		0		0		0		0		0		0		0		6		67		1				44.4		74		29.6		105		167%

		3/16/21		Tuesday		0		0		0		5		38		0		0		0		0		0		0		0		0		0		0		0		38		0				44.4		38		-1.4 		67		97%

		3/17/21		Wednesday		4		43		1		0		0		0		0		0		0		0		0		0		0		0		0		4		43		1				44.4		48		3.6		19		108%

		3/18/21		Thursday		0		0		0		0		0		0		0		0		0		3		54		0		0		0		0		3		54		0				44.4		57		12.6		-38		128%

		3/19/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		5		67		2		5		67		2				44.4		74		29.6		-112		167%

		3/20/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		20		42		0		20		42		0				44.4		62		17.6		-174		140%

		3/21/21		Sunday

		3/22/21		Monday		0		0		0		0		0		0		0		0		0		7		25		1		0		0		0		7		25		1				44.4		33		-11.4 		-207		74%

		3/23/21		Tuesday		0		0		0		6		36		2		0		0		0		0		0		0		0		0		0		6		36		2				44.4		44		-0.4 		-251		99%

		3/24/21		Wednesday		5		30		0		0		0		0		0		0		0		0		0		0		0		0		0		5		30		0				44.4		35		-9.4 		-286		79%

		3/25/21		Thursday		0		0		0		0		0		0		0		0		0		10		19		0		0		0		0		10		19		0				44.4		29		-15.4 		-315		65%

		3/26/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		8		31		1		8		31		1				44.4		40		-4.4 		-355		90%

		3/27/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		4		39		0		4		39		0				44.4		43		-1.4 		-398		97%

		3/28/21		Sunday

		3/29/21		Monday		6		40		1		0		0		0		0		0		0		0		0		0		0		0		0		6		40		1				44.4		47		2.6		-445		106%

		3/30/21		Tuesday		0		0		0		6		37		0		0		0		0		0		0		0		0		0		0		6		37		0				44.4		43		-1.4 		-488		97%

		3/31/21		Wednesday																																0		0		0				44.4		0		-44.4 		-488		0%

		March		Total		97		431		7		30		220		2		0		0		0		46		167		3		50		281		4		218		1099		16

		4/1/21		Thursday		0		0		0		0		0		0		0		0		0		3		28		0		0		0		0		3		28		0				44.4		31		-13.4 		-31		70%

		4/2/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		1		18		0		1		18		0				44.4		19		-25.4 		-50		43%

		4/3/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		1		16		0		1		16		0				44.4		17		-27.4 		-67		38%

		4/4/21		Sunday

		4/5/21		Monday		0		23		0		0		0		0		0		0		0		0		0		0		0		0		0		0		23		0				44.4		23		-21.4 		-90		52%

		4/6/21		Tuesday		0		0		0		3		41		1		0		0		0		0		0		0		0		0		0		3		41		1				44.4		45		0.6		-135		101%

		4/7/21		Wednesday		1		23		0		0		0		0		0		0		0		0		0		0		0		0		0		1		23		0				44.4		24		-20.4 		-159		54%

		4/8/21		Thursday		0		0		0		0		0		0		0		0		0		10		39		1		0		0		0		10		39		1				44.4		50		5.6		-209		113%

		4/9/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		4		21		0		4		21		0				44.4		25		-19.4 		-234		56%

		4/10/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		3		30		0		3		30		0				44.4		33		-11.4 		-267		74%

		4/11/21		Sunday

		4/12/21		Monday		1		36		0		0		0		0		0		0		0		0		0		0		0		0		0		1		36		0				44.4		37		-7.4 		-304		83%

		4/13/21		Tuesday		0		0		0		9		25		1		0		0		0		0		0		0		0		0		0		9		25		1				44.4		35		-9.4 		-339		79%

		4/14/21		Wednesday		11		40		1		0		0		0		0		0		0		0		0		0		0		0		0		11		40		1				44.4		52		7.6		-391		117%

		4/15/21		Thursday		0		0		0		0		0		0		0		0		0		4		29		0		0		0		0		4		29		0				44.4		33		-11.4 		-424		74%

		4/16/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		17		29		0		17		29		0				44.4		46		1.6		-470		104%

		4/17/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		6		27		0		6		27		0				44.4		33		-11.4 		-503		74%

		4/18/21		Sunday

		4/19/21		Monday		6		29		0		0		0		0		0		0		0		0		0		0		0		0		0		6		29		0				44.4		35		-9.4 		-538		79%

		4/20/21		Tuesday		0		0		0		7		20		0		0		0		0		0		0		0		0		0		0		7		20		0				44.4		27		-17.4 		-565		61%

		4/21/21		Wednesday		6		20		0		0		0		0		0		0		0		0		0		0		0		0		0		6		20		0				44.4		26		-18.4 		-591		59%

		4/22/21		Thursday		0		0		0		0		0		0		0		0		0		5		29		1		0		0		0		5		29		1				44.4		35		-9.4 		-626		79%

		4/23/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		4		32		0		4		32		0				44.4		36		-8.4 		-662		81%

		4/24/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		3		26		1		3		26		1				44.4		30		-14.4 		-692		68%

		4/25/21		Sunday

		4/26/21		Monday		23		56		0		0		0		0		0		0		0		0		0		0		0		0		0		23		56		0				44.4		79		34.6		-79		178%

		4/27/21		Tuesday		0		0		0		12		50		2		0		0		0		0		0		0		0		0		0		12		50		2				44.4		64		19.6		-143		144%

		4/28/21		Wednesday		14		36		0		0		0		0		0		0		0		0		0		0		0		0		0		14		36		0				44.4		50		5.6		-193		113%

		4/29/21		Thursday		0		0		0		0		0		0		0		0		0		6		11		0		0		0		0		6		11		0				44.4		17		-27.4 		-210		38%

		4/30/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		42		25		1		42		25		1				44.4		68		23.6		-278		153%

		April		Total		62		263		1		31		136		4		0		0		0		28		136		2		81		224		2		202		759		9

		5/1/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		1		12		1		1		12		1				44.4		14		-30.4 		-14		32%

		5/2/21		Sunday

		5/3/21		Monday		1		42		1		0		0		0		0		0		0		0		0		0		0		0		0		1		42		1				44.4		44		-0.4 		-58		99%

		5/4/21		Tuesday		0		0		0		5		26		2		0		0		0		0		0		0		0		0		0		5		26		2				44.4		33		-11.4 		-91		74%

		5/5/21		Wednesday		8		51		2		0		0		0		0		0		0		0		0		0		0		0		0		8		51		2				44.4		61		16.6		-152		137%

		5/6/21		Thursday		0		0		0		0		0		0		0		0		0		6		26		1		0		0		0		6		26		1				44.4		33		-11.4 		-185		74%

		5/7/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		4		24		1		4		24		1				44.4		29		-15.4 		-214		65%

		5/8/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		3		25		0		3		25		0				44.4		28		-16.4 		-242		63%

		5/9/21		Sunday

		5/10/21		Monday		4		17		1		0		0		0		0		0		0		0		0		0		0		0		0		4		17		1				44.4		22		-22.4 		-264		50%

		5/11/21		Tuesday		0		0		0		2		37		0		0		0		0		0		0		0		0		0		0		2		37		0				44.4		39		-5.4 		-303		88%

		5/12/21		Wednesday		4		29		1		0		0		0		0		0		0		0		0		0		0		0		0		4		29		1				44.4		34		-10.4 		-337		77%

		5/13/21		Thursday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				44.4		0		-44.4 		-337		0%

		5/14/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				44.4		0		-44.4 		-337		0%

		5/15/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				44.4		0		-44.4 		-337		0%

		5/16/21		Sunday

		5/17/21		Monday		4		34		2		0		0		0		0		0		0		0		0		0		0		0		0		4		34		2				44.4		40		-4.4 		-377		90%

		5/18/21		Tuesday		0		0		0		5		42		1		0		0		0		0		0		0		0		0		0		5		42		1				44.4		48		3.6		-425		108%

		5/19/21		Wednesday		14		45		2		0		0		0		0		0		0		0		0		0		0		0		0		14		45		2				44.4		61		16.6		-486		137%

		5/20/21		Thursday		0		0		0		0		0		0		0		0		0		8		44		0		0		0		0		8		44		0				44.4		52		7.6		-538		117%

		5/21/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		3		67		0		3		67		0				44.4		70		25.6		-608		158%

		5/22/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		26		7		1		26		7		1				44.4		34		-10.4 		-642		77%

		5/23/21		Sunday

		5/24/21		Monday		11		46		1		0		0		0		0		0		0		0		0		0		0		0		0		11		46		1				44.4		58		13.6		-700		131%

		5/25/21		Tuesday		0		0		0		4		38		1		0		0		0		0		0		0		0		0		0		4		38		1				44.4		43		-1.4 		-743		97%

		5/26/21		Wednesday		6		38		1		0		0		0		0		0		0		0		0		0		0		0		0		6		38		1				44.4		45		0.6		-788		101%

		5/27/21		Thursday		0		0		0		0		0		0		0		0		0		17		46		1		0		0		0		17		46		1				44.4		64		19.6		-852		144%

		5/28/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		2		52		0		2		52		0				44.4		54		9.6		-906		122%

		5/29/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		3		36		1		3		36		1				44.4		40		-4.4 		-946		90%

		5/30/21		Sunday

		5/31/21		Monday		26		47		1		0		0		0		0		0		0		0		0		0		0		0		0		26		47		1				44.4		74		29.6		-74		167%

		May		Total		78		349		12		16		143		4		0		0		0		31		116		2		42		223		4		167		831		22

		6/1/21		Tuesday		0		0		0		12		25		0		0		0		0		0		0		0		0		0		0		12		25		0				44.4		37		-7.4 		-37		83%

		6/2/21		Wednesday		6		35		1		0		0		0		0		0		0		0		0		0		0		0		0		6		35		1				44.4		42		-2.4 		-79		95%

		6/3/21		Thursday		0		0		0		0		0		0		0		0		0		9		39		0		0		0		0		9		39		0				44.4		48		3.6		-127		108%

		6/4/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		16		55		1		16		55		1				44.4		72		27.6		-199		162%

		6/5/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		26		46		1		26		46		1				44.4		73		28.6		-272		164%

		6/6/21		Sunday

		6/7/21		Monday		10		52		1		0		0		0		0		0		0		0		0		0		0		0		0		10		52		1				44.4		63		18.6		-335		142%

		6/8/21		Tuesday		0		0		0		6		38		0		0		0		0		0		0		0		0		0		0		6		38		0				44.4		44		-0.4 		-379		99%

		6/9/21		Wednesday		5		48		2		0		0		0		0		0		0		0		0		0		0		0		0		5		48		2				44.4		55		10.6		-434		124%

		6/10/21		Thursday		0		0		0		0		0		0		0		0		0		5		40		0		0		0		0		5		40		0				44.4		45		0.6		-479		101%

		6/11/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		12		24		3		12		24		3				44.4		39		-5.4 		-518		88%

		6/12/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		4		12		0		4		12		0				44.4		16		-28.4 		-534		36%

		6/13/21		Sunday

		6/14/21		Monday		1		39		0		0		0		0		0		0		0		0		0		0		0		0		0		1		39		0				44.4		40		-4.4 		-574		90%

		6/15/21		Tuesday		0		0		0		3		25		0		0		0		0		0		0		0		0		0		0		3		25		0				44.4		28		-16.4 		-602		63%

		6/16/21		Wednesday		6		20		0		0		0		0		0		0		0		0		0		0		0		0		0		6		20		0				44.4		26		-18.4 		-628		59%

		6/17/21		Thursday		0		0		0		0		0		0		0		0		0		5		32		0		0		0		0		5		32		0				44.4		37		-7.4 		-665		83%

		6/18/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		4		42		0		4		42		0				44.4		46		1.6		-711		104%

		6/19/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		1		15		2		1		15		2				44.4		18		-26.4 		-729		41%

		6/20/21		Sunday

		6/21/21		Monday		5		35		0		0		0		0		0		0		0		0		0		0		0		0		0		5		35		0				44.4		40		-4.4 		-769		90%

		6/22/21		Tuesday		0		0		0		7		27		0		0		0		0		0		0		0		0		0		0		7		27		0				44.4		34		-10.4 		-803		77%

		6/23/21		Wednesday		2		18		1		0		0		0		0		0		0		0		0		0		0		0		0		2		18		1				44.4		21		-23.4 		-824		47%

		6/24/21		Thursday		0		0		0		0		0		0		0		0		0		4		19		0		0		0		0		4		19		0				44.4		23		-21.4 		-847		52%

		6/25/21		Friday		0		0		0		0		0		0		0		0		0		0		0		0		3		30		1		3		30		1				44.4		34		-10.4 		-881		77%

		6/26/21		Saturday		0		0		0		0		0		0		0		0		0		0		0		0		4		9		1		4		9		1				44.4		14		-30.4 		-895		32%

		6/27/21		Sunday

		6/28/21		Monday		2		23		0		0		0		0		0		0		0		0		0		0		0		0		0		2		23		0				44.4		25		-19.4 		-25		56%

		6/29/21		Tuesday		0		0		0		3		22		1		0		0		0		0		0		0		0		0		0		3		22		1				44.4		26		-18.4 		-51		59%

		6/30/21		Wednesday		3		17		0		0		0		0		0		0		0		0		0		0		0		0		0		3		17		0				44.4		20		-24.4 		-71		45%

		June		Total		40		287		5		31		137		1		0		0		0		23		130		0		70		233		9		164		787		15

		Total				624		2805		31		270		1434		22		19		73		1		362		1052		22		554		2147		42		1815		7511		118				9467		9,444		-9 				100%

		Target				9467						Total						9458						Percentage						100%						19.17%		79.34%		1.25%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Assignments

		Date		Days		Nb of Assignments								Daily target		Total		Achived		Target-achived		Achived %



						Leabnese		Syrian		Other

		10/1/20		Thursday

		10/2/20		Friday

		10/3/20		Saturday

		10/4/20		Sunday

		10/5/20		Monday

		10/6/20		Tuesday

		10/7/20		Wednesday

		10/8/20		Thursday

		10/9/20		Friday

		10/10/20		Saturday

		10/11/20		Sunday

		10/12/20		Monday

		10/13/20		Tuesday

		10/14/20		Wednesday

		10/15/20		Thursday

		10/16/20		Friday

		10/17/20		Saturday

		10/18/20		Sunday

		10/19/20		Monday

		10/20/20		Tuesday

		10/21/20		Wednesday

		10/22/20		Thursday

		10/23/20		Friday

		10/24/20		Saturday

		10/25/20		Sunday

		10/26/20		Monday		4		9		0				8		13		-4.0 		1,080		163%

		10/27/20		Tuesday		10		22		1				8		33		2.0		1,047		413%

		10/28/20		Wednesday		11		19		0				8		30		3.0		1,017		375%

		10/29/20		Thursday		9		50		0				8		59		1.0		958		738%

		10/30/20		Friday		0		2		0				8		2		-8.0 		956		25%

		10/31/20		Saturday		17		41		2				8		60		9.0		896		750%

		11/1/20		Sunday

		11/2/20		Monday		0		0		0				8		0		-8.0 		896		0%

		11/3/20		Tuesday		0		0		0				8		0		-8.0 		896		0%

		11/4/20		Wednesday		0		12		0				8		12		-8.0 		884		150%

		11/5/20		Thursday		8		9		1				8		18		0.0		866		225%

		11/6/20		Friday		9		8		1				8		18		1.0		848		225%

		11/7/20		Saturday		9		9		0				8		18		1.0		830		225%

		11/8/20		Sunday

		11/9/20		Monday		0		0		0				8		0		-8.0 		830		0%

		11/10/20		Tuesday		0		0		0				8		0		-8.0 		830		0%

		11/11/20		Wednesday		0		0		0				8		0		-8.0 		830		0%

		11/12/20		Thursday		12		7		0				8		19		4.0		811		238%

		11/13/20		Friday		10		8		0				8		18		2.0		793		225%

		11/14/20		Saturday		18		22		0				8		40		10.0		753		500%

		11/15/20		Sunday

		11/16/20		Monday		0		0		0				8		0		-8.0 		753		0%

		11/17/20		Tuesday		0		0		0				8		0		-8.0 		753		0%

		11/18/20		Wednesday		0		0		0				8		0		-8.0 		753		0%

		11/19/20		Thursday		13		14		0				8		27		5.0		726		338%

		11/20/20		Friday		12		15		0				8		27		4.0		699		338%

		11/21/20		Saturday		9		32		0				8		41		1.0		658		513%

		11/22/20		Sunday

		11/23/20		Monday		0		0		0				8		0		-8.0 		658		0%

		11/24/20		Tuesday		0		0		0				8		0		-8.0 		658		0%

		11/25/20		Wednesday		0		0		0				8		0		-8.0 		658		0%

		11/26/20		Thursday		17		19		0				8		36		9.0		622		450%

		11/27/20		Friday		18		18		0				8		36		10.0		586		450%

		11/28/20		Saturday		18		12		0				8		30		10.0		556		375%

		11/29/20		Sunday

		11/30/20		Monday		0		0		0				8		0		-8.0 		556		0%

		12/1/20		Tuesday		0		0		0				8		0		-8.0 		556		0%

		12/2/20		Wednesday		0		0		0				8		0		-8.0 		556		0%

		12/3/20		Thursday		17		14		0				8		31		9.0		525		388%

		12/4/20		Friday		9		12		0				8		21		1.0		504		263%

		12/5/20		Saturday		17		7		1				8		25		9.0		479		313%

		12/6/20		Sunday

		12/7/20		Monday		0		0		0				8		0		-8.0 		479		0%

		12/8/20		Tuesday		0		0		0				8		0		-8.0 		479		0%

		12/9/20		Wednesday		0		0		0				8		0		-8.0 		479		0%

		12/10/20		Thursday		9		15		1				8		25		1.0		454		313%

		12/11/20		Friday		10		16		0				8		26		2.0		428		325%

		12/12/20		Saturday		14		15		0				8		29		6.0		399		363%

		12/13/20		Sunday

		12/14/20		Monday		0		0		0				8		0		-8.0 		399		0%

		12/15/20		Tuesday		0		0		0				8		0		-8.0 		399		0%

		12/16/20		Wednesday		0		0		0				8		0		-8.0 		399		0%

		12/17/20		Thursday		13		16		0				8		29		5.0		370		363%

		12/18/20		Friday		8		16		0				8		24		5.0		346		300%

		12/19/20		Saturday		16		9		0				8		25		8.0		321		313%

		12/20/20		Sunday

		12/21/20		Monday		0		0		0				8		0		-8.0 		321		0%

		12/22/20		Tuesday		0		0		0				8		0		-8.0 		321		0%

		12/23/20		Wednesday		0		0		0				8		0		-8.0 		321		0%

		12/24/20		Thursday		10		3		0				8		13		2.0		308		163%

		12/25/20		Friday										8		0		-8.0 		308		0%

		12/26/20		Saturday		11		13		0				8		24		3.0		284		300%

		12/27/20		Sunday

		12/28/20		Monday		0		0		0				8		0		-8.0 		284		0%

		12/29/20		Tuesday		0		0		0				8		0		-8.0 		284		0%

		12/30/20		Wednesday		0		0		0				8		0		-8.0 		284		0%

		12/31/20		Thursday		8		10		0				8		18		0.0		266		225%

		1/1/21		Friday										8		0		-8.0 		266		0%

		1/2/21		Saturday										8		0		-8.0 		266		0%

		1/3/21		Sunday

		1/4/21		Monday		0		0		0				8		0		-8.0 		266		0%

		1/5/21		Tuesday		0		0		0				8		0		-8.0 		266		0%

		1/6/21		Wednesday		0		0		0				8		0		-8.0 		266		0%

		1/7/21		Thursday		16		6		0				8		22		8.0		244		275%

		1/8/21		Friday		14		6		0				8		20		6.0		224		250%

		1/9/21		Saturday		6		6		0				8		12		-2.0 		212		150%

		1/10/21		Sunday

		1/11/21		Monday		0		0		0				8		0		-8.0 		212		0%

		1/12/21		Tuesday		0		0		0				8		0		-8.0 		212		0%

		1/13/21		Wednesday		0		0		0				8		0		-8.0 		212		0%

		1/14/21		Thursday		1		6		0				8		7		-7.0 		205		88%

		1/15/21		Friday		6		9		0				8		15		-2.0 		190		188%

		1/16/21		Saturday		4		7		0				8		11		-4.0 		179		138%

		1/17/21		Sunday

		1/18/21		Monday		0		0		0				8		0		-8.0 		179		0%

		1/19/21		Tuesday		0		0		0				8		0		-8.0 		179		0%

		1/20/21		Wednesday		0		0		0				8		0		-8.0 		179		0%

		1/21/21		Thursday		9		5		0				8		14		1.0		165		175%

		1/22/21		Friday		13		5		0				8		18		5.0		147		225%

		1/23/21		Saturday		5		9		0				8		14		-3.0 		133		175%

		1/24/21		Sunday

		1/25/21		Monday		0		0		0				8		0		-8.0 		133		0%

		1/26/21		Tuesday		0		0		0				8		0		-8.0 		133		0%

		1/27/21		Wednesday		0		0		0				8		0		-8.0 		133		0%

		1/28/21		Thursday		0		0		0				8		0		-8.0 		133		0%

		1/29/21		Friday		8		8		0				8		16		0.0		117		200%

		1/30/21		Saturday		6		12		0				8		18		-2.0 		99		225%

		1/31/21		Sunday

		2/1/21		Monday		0		0		0				8		0		-8.0 		99		0%

		2/2/21		Tuesday		0		0		0				8		0		-8.0 		99		0%

		2/3/21		Wednesday		0		0		0				8		0		-8.0 		99		0%

		2/4/21		Thursday		11		11		0				8		22		3.0		77		275%

		2/5/21		Friday		11		9		0				8		20		3.0		57		250%

		2/6/21		Saturday		12		11		0				8		23		4.0		34		288%

		2/7/21		Sunday

		2/8/21		Monday		0		0		0				8		0		-8.0 		34		0%

		2/9/21		Tuesday		0		0		0				8		0		-8.0 		34		0%

		2/10/21		Wednesday		0		0		0				8		0		-8.0 		34		0%

		2/11/21		Thursday		10		9		0				8		19		2.0		15		238%

		2/12/21		Friday		6		4		0				8		10		-2.0 		5		125%

		2/13/21		Saturday		7		5		0				8		12		-1.0 		-7		150%

		2/14/21		Sunday

		2/15/21		Monday										8		0		-8.0 		-7		0%

		2/16/21		Tuesday										8		0		-8.0 		-7		0%

		2/17/21		Wednesday										8		0		-8.0 		-7		0%

		2/18/21		Thursday										8		0		-8.0 		-7		0%

		2/19/21		Friday										8		0		-8.0 		-7		0%

		2/20/21		Saturday										8		0		-8.0 		-7		0%

		2/21/21		Sunday

		2/22/21		Monday										8		0		-8.0 		-7		0%

		2/23/21		Tuesday										8		0		-8.0 		-7		0%

		2/24/21		Wednesday										8		0		-8.0 		-7		0%

		2/25/21		Thursday										8		0		-8.0 		-7		0%

		2/26/21		Friday										8		0		-8.0 		-7		0%

		2/27/21		Saturday										8		0		-8.0 		-7		0%

		2/28/21		Sunday

		3/1/21		Monday										8		0		-8.0 		-7		0%

		3/2/21		Tuesday										8		0		-8.0 		-7		0%

		3/3/21		Wednesday										8		0		-8.0 		-7		0%

		3/4/21		Thursday										8		0		-8.0 		-7		0%

		3/5/21		Friday										8		0		-8.0 		-7		0%

		3/6/21		Saturday										8		0		-8.0 		-7		0%

		3/7/21		Sunday

		3/8/21		Monday										8		0		-8.0 		-7		0%

		3/9/21		Tuesday										8		0		-8.0 		-7		0%

		3/10/21		Wednesday										8		0		-8.0 		-7		0%

		3/11/21		Thursday										8		0		-8.0 		-7		0%

		3/12/21		Friday										8		0		-8.0 		-7		0%

		3/13/21		Saturday										8		0		-8.0 		-7		0%

		3/14/21		Sunday

		3/15/21		Monday										8		0		-8.0 		-7		0%

		3/16/21		Tuesday										8		0		-8.0 		-7		0%

		3/17/21		Wednesday										8		0		-8.0 		-7		0%

		3/18/21		Thursday										8		0		-8.0 		-7		0%

		3/19/21		Friday										8		0		-8.0 		-7		0%

		3/20/21		Saturday										8		0		-8.0 		-7		0%

		3/21/21		Sunday

		3/22/21		Monday										8		0		-8.0 		-7		0%

		3/23/21		Tuesday										8		0		-8.0 		-7		0%

		3/24/21		Wednesday										8		0		-8.0 		-7		0%

		3/25/21		Thursday										8		0		-8.0 		-7		0%

		3/26/21		Friday										8		0		-8.0 		-7		0%

		3/27/21		Saturday										8		0		-8.0 		-7		0%

		3/28/21		Sunday

		3/29/21		Monday										8		0		-8.0 		-7		0%

		3/30/21		Tuesday										8		0		-8.0 		-7		0%

		3/31/21		Wednesday										8		0		-8.0 		-7		0%

		Total				491		602		7				1080		1,100		-584 				102%

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PSS

		Date		Days		PSS Facilitator																																										Daily target		Total of Attendees		Achived		Target-achived		Achived %

						Reem AL Hassan														Christine Mohamad														Total

						Nb Of Attendees		Lebanese Women		Lebanese Youth		Syrian Women		Syrian Youth		Other Nationality Women		Other Nationality Youth		Nb Of Attendees		Lebanese Women		Lebanese Youth		Syrian Women		Syrian Youth		Other Nationality Women		Other Nationality Youth		Nb Of Attendees		Lebanese Women		Lebanese Youth		Syrian Women		Syrian Youth		Other Nationality Women		Other Nationality Youth



		10/1/20		Thursday

		10/2/20		Friday

		10/3/20		Saturday

		10/4/20		Sunday

		10/5/20		Monday

		10/6/20		Tuesday

		10/7/20		Wednesday

		10/8/20		Thursday

		10/9/20		Friday

		10/10/20		Saturday

		10/11/20		Sunday

		10/12/20		Monday

		10/13/20		Tuesday

		10/14/20		Wednesday

		10/15/20		Thursday

		10/16/20		Friday

		10/17/20		Saturday

		10/18/20		Sunday

		10/19/20		Monday

		10/20/20		Tuesday

		10/21/20		Wednesday

		10/22/20		Thursday

		10/23/20		Friday

		10/24/20		Saturday

		10/25/20		Sunday

		10/26/20		Monday																																												5.56		0		-5.6 		600		0%

		10/27/20		Tuesday																																												5.56		0		-5.6 		600		0%

		10/28/20		Wednesday																																												5.56		0		-5.6 		600		0%

		10/29/20		Thursday																																												5.56		0		-5.6 		600		0%

		10/30/20		Friday																																												5.56		0		-5.6 		600		0%

		10/31/20		Saturday																																												5.56		0		-5.6 		600		0%

		11/1/20		Sunday

		11/2/20		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		600		0%

		11/3/20		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		600		0%

		11/4/20		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		600		0%

		11/5/20		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		600		0%

		11/6/20		Friday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		600		0%

		11/7/20		Saturday		16		16				0				0				0		0				0				0				16		16		0		0		0		0		0		5.56		16		10.4		584		288%

		11/8/20		Sunday

		11/9/20		Monday		0		0				0				0				12		0				12				0				12		0		0		12		0		0		0		5.56		12		6.4		572		216%

		11/10/20		Tuesday		0		0				0				0				12		0				12				0				12		0		0		12		0		0		0		5.56		12		6.4		560		216%

		11/11/20		Wednesday		0		0				0				0				12		0				12				0				12		0		0		12		0		0		0		5.56		12		6.4		548		216%

		11/12/20		Thursday		12		2				9				1				0		0				0				0				12		2		0		9		0		1		0		5.56		12		6.4		536		216%

		11/13/20		Friday		12		1				11				0				0		0				0				0				12		1		0		11		0		0		0		5.56		12		6.4		524		216%

		11/14/20		Saturday		11		1				10				0				0		0				0				0				11		1		0		10		0		0		0		5.56		11		5.4		513		198%

		11/15/20		Sunday

		11/16/20		Monday		0		0				0				0				13		0				13				0				13		0		0		13		0		0		0		5.56		13		7.4		500		234%

		11/17/20		Tuesday		0		0				0				0				12		2				10				0				12		2		0		10		0		0		0		5.56		12		6.4		488		216%

		11/18/20		Wednesday		0		0				0				0				14		0				14				0				14		0		0		14		0		0		0		5.56		14		8.4		474		252%

		11/19/20		Thursday		13		1				12				0				0		0				0				0				13		1		0		12		0		0		0		5.56		13		7.4		461		234%

		11/20/20		Friday		12		1				11				0				0		0				0				0				12		1		0		11		0		0		0		5.56		12		6.4		449		216%

		11/21/20		Saturday		12		3				9				0				0		0				0				0				12		3		0		9		0		0		0		5.56		12		6.4		437		216%

		11/22/20		Sunday

		11/23/20		Monday		0		0				0				0				15		3				12				0				15		3		0		12		0		0		0		5.56		15		9.4		422		270%

		11/24/20		Tuesday		0		0				0				0				14		3				11				0				14		3		0		11		0		0		0		5.56		14		8.4		408		252%

		11/25/20		Wednesday		0		0				0				0				13		3				10				0				13		3		0		10		0		0		0		5.56		13		7.4		395		234%

		11/26/20		Thursday		10		3				7				0				0		0				0				0				10		3		0		7		0		0		0		5.56		10		4.4		385		180%

		11/27/20		Friday		12		1				11				0				0		0				0				0				12		1		0		11		0		0		0		5.56		12		6.4		373		216%

		11/28/20		Saturday		14		2				12				0				0		0				0				0				14		2		0		12		0		0		0		5.56		14		8.4		359		252%

		11/29/20		Sunday

		11/30/20		Monday		0		0				0				0				11		6				5				0				11		6		0		5		0		0		0		5.56		11		5.4		348		198%

		12/1/20		Tuesday		8		0				8				0				0		0				0				0				8		0		0		8		0		0		0		5.56		8		2.4		340		144%

		12/2/20		Wednesday		8		4				4				0				0		0				0				0				8		4		0		4		0		0		0		5.56		8		2.4		332		144%

		12/3/20		Thursday		0		0				0				0				8		2				6				0				8		2		0		6		0		0		0		5.56		8		2.4		324		144%

		12/4/20		Friday		0		0				0				0				8		0				8				0				8		0		0		8		0		0		0		5.56		8		2.4		316		144%

		12/5/20		Saturday		8		0				8				0				0		0				0				0				8		0		0		8		0		0		0		5.56		8		2.4		308		144%

		12/6/20		Sunday

		12/7/20		Monday		0		0				0				0				8		1				7				0				8		1		0		7		0		0		0		5.56		8		2.4		300		144%

		12/8/20		Tuesday		0		0				0				0				7		1				6				0				7		1		0		6		0		0		0		5.56		7		1.4		293		126%

		12/9/20		Wednesday		0		0				0				0				8		1				7				0				8		1		0		7		0		0		0		5.56		8		2.4		285		144%

		12/10/20		Thursday		8		1				7				0				0		0				0				0				8		1		0		7		0		0		0		5.56		8		2.4		277		144%

		12/11/20		Friday		8		1				7				0				0		0				0				0				8		1		0		7		0		0		0		5.56		8		2.4		269		144%

		12/12/20		Saturday		8		1				6				1				0		0				0				0				8		1		0		6		0		1		0		5.56		8		2.4		261		144%

		12/13/20		Sunday

		12/14/20		Monday		0		0				0				0				8		2				6				0				8		2		0		6		0		0		0		5.56		8		2.4		253		144%

		12/15/20		Tuesday		0		0				0				0				6		1				5				0				6		1		0		5		0		0		0		5.56		6		0.4		247		108%

		12/16/20		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		247		0%

		12/17/20		Thursday		0		0				0				0				8		2				6				0				8		2		0		6		0		0		0		5.56		8		2.4		239		144%

		12/18/20		Friday		9		1				8				0				0		0				0				0				9		1		0		8		0		0		0		5.56		9		3.4		230		162%

		12/19/20		Saturday		0		0				0				0				8		4				4				0				8		4		0		4		0		0		0		5.56		8		2.4		222		144%

		12/20/20		Sunday

		12/21/20		Monday		0		0				0				0				10		2				8				0				10		2		0		8		0		0		0		5.56		10		4.4		212		180%

		12/22/20		Tuesday		7		1				6				0				0		0				0				0				7		1		0		6		0		0		0		5.56		7		1.4		205		126%

		12/23/20		Wednesday		0		0				0				0				8		3				5				0				8		3		0		5		0		0		0		5.56		8		2.4		197		144%

		12/24/20		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		197		0%

		12/25/20		Friday		0														0														0		0		0		0		0		0		0		5.56		0		-5.6 		197		0%

		12/26/20		Saturday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		197		0%

		12/27/20		Sunday

		12/28/20		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		197		0%

		12/29/20		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		197		0%

		12/30/20		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		197		0%

		12/31/20		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		5.56		0		-5.6 		197		0%

		1/1/21		Friday																														0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/2/21		Saturday																														0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/3/21		Sunday

		1/4/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/5/21		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/6/21		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/7/21		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/8/21		Friday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/9/21		Saturday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/10/21		Sunday

		1/11/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		197		0%

		1/12/21		Tuesday		6		0				6				0				0		0				0				0				6		0		0		6		0		0		0		2.04		6		4.0		191		294%

		1/13/21		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		191		0%

		1/14/21		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		191		0%

		1/15/21		Friday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		191		0%

		1/16/21		Saturday		0		0				0				0				4		0				4				0				4		0		0		4		0		0		0		2.04		4		2.0		187		196%

		1/17/21		Sunday

		1/18/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		187		0%

		1/19/21		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		187		0%

		1/20/21		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		187		0%

		1/21/21		Thursday		4		0				4				0				0		0				0				0				4		0		0		4		0		0		0		2.04		4		2.0		183		196%

		1/22/21		Friday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		183		0%

		1/23/21		Saturday		0		0				0				0				7		2				5				0				7		2		0		5		0		0		0		2.04		7		5.0		176		343%

		1/24/21		Sunday

		1/25/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		176		0%

		1/26/21		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		176		0%

		1/27/21		Wednesday		7		0				7				0				0		0				0				0				7		0		0		7		0		0		0		2.04		7		5.0		169		343%

		1/28/21		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		169		0%

		1/29/21		Friday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		169		0%

		1/30/21		Saturday		0		0				0				0				9		0				9				0				9		0		0		9		0		0		0		2.04		9		7.0		160		441%

		1/31/21		Sunday

		2/1/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		160		0%

		2/2/21		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		160		0%

		2/3/21		Wednesday		12		0				12				0				0		0				0				0				12		0		0		12		0		0		0		2.04		12		10.0		148		588%

		2/4/21		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		148		0%

		2/5/21		Friday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		148		0%

		2/6/21		Saturday		0		0				0				0				11		0				11				0				11		0		0		11		0		0		0		2.04		11		9.0		137		539%

		2/7/21		Sunday

		2/8/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		137		0%

		2/9/21		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		137		0%

		2/10/21		Wednesday		10		10				0				0				0		0				0				0				10		10		0		0		0		0		0		2.04		10		8.0		127		490%

		2/11/21		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		127		0%

		2/12/21		Friday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		127		0%

		2/13/21		Saturday		0		0				0				0				12		0				12				0				12		0		0		12		0		0		0		2.04		12		10.0		115		588%

		2/14/21		Sunday

		2/15/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		115		0%

		2/16/21		Tuesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		115		0%

		2/17/21		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		115		0%

		2/18/21		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		115		0%

		2/19/21		Friday		8		0				8				0				0		0				0				0				8		0		0		8		0		0		0		2.04		8		6.0		107		392%

		2/20/21		Saturday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		107		0%

		2/21/21		Sunday

		2/22/21		Monday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		107		0%

		2/23/21		Tuesday		0		0				0				0				10		0				10				0				10		0		0		10		0		0		0		2.04		10		8.0		97		490%

		2/24/21		Wednesday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		97		0%

		2/25/21		Thursday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		97		0%

		2/26/21		Friday		9		0				9				0				0		0				0				0				9		0		0		9		0		0		0		2.04		9		7.0		88		441%

		2/27/21		Saturday		0		0				0				0				0		0				0				0				0		0		0		0		0		0		0		2.04		0		-2.0 		88		0%

		2/28/21		Sunday

		Total				244		50		0		192		0		2		0		268		38		0		230		0		0		0		512		88		0		422		0		2		0		424				88				121%



						Nb Of Attendees		% Of Attendees

		Lebanese Women				88		17%

		Syrian Women				422		82%

		Other Nationality				2		0%

		Lebanese Youth				0		0%

		Syrian Youth				0		0%

		Other Nationality				0		0%

		Total				512		100%















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Target Achived



						Patients																		STD Patients		Assignment												STD Assignment		PSS										STD PSS		STD CRS TARGET		% of STD CRS TARGET

						Oct		Nov		Dec		Jan		Feb		Mar		April		May		June				Oct		Nov		Dec		Jan		Feb		Mar				Oct		Nov		Dec		Jan		Feb

				Target		267		1,111		1,200		1,156		1,067		1,200		1,156		1,156		1,156		9,467		48		200		216		208		192		216		1,080		33		139		150		53		49		424		10,971

				Total		274		1,127		1,179		1,028		1,547		1,333		970		1,020		966		9,444		197		340		290		167		106		0		1,100		0		252		151		37		72		512		11,056		100.78%

				Total-Target		7		16		-21		-128		480		133		-186		-136		-190		-23		149		140		74		-41		-86		-216		20		-33		113		1		-16		23		88		85		0.78%





						Total Patients / Nationality																		% Of Total		Total Assignment / Nationality												% Of Total		Total PSS / Nationality										% Of Total		Total		% of total		% of target

				Lebanese		1815																		19.22%		491												44.64%		88										17.19%		2394		21.65%		21.82%

				Syrian		7511																		79.53%		602												54.73%		422										82.42%		8535		77.20%		77.80%

				other		118																		1.25%		7												0.64%		2										0.39%		127		1.15%		1.16%

																								100.00%														100.00%												100.00%		11056		100.00%		100.78%
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Organization Name


 


 


Alawite Islamic Charity Association


 


Project 


 


 


Kermalik Ya Beirut 


–


 


Health Assistance


 


Contact person


 


Name, email, and phone


 


Youssef Aouli 


 


Phone Number : 03041125       Email : 


Youssef.Aouli@aica


-


lb.org


 


Reporting period


 


From 


–


 


To 


 


First of April 2021 to 30 June 2021


 


Submission date


 


 


15 July 2021


 


Context


 


In Response to the Beirut Blast and as an Emergency Response Action plan, AICA implemented a 


project providing primary health


 


care services for people in need of a wound change, health aids 


and referral for people who need other specialized services to nearby centers. AICA also 


distributed acute and chronic medications for patients suffering from chronic diseases. Below is 


an ag


gregation for the reached figures within the last quarter covering April till June: 


 


 


April


 


May


 


June


 


Total/Nationality


 


Lebanese


 


202


 


167


 


164


 


533


 


Syrian


 


759


 


831


 


787


 


2377


 


Other Nationalities


 


9


 


22


 


15


 


46


 


Total/Month


 


970


 


1020


 


966


 


2956
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Organization Name    Alawite Islamic Charity Association  

Project     Kermalik Ya Beirut  –   Health Assistance  

Contact person   Name, email, and phone  Youssef Aouli    Phone Number : 03041125       Email :  Youssef.Aouli@aica - lb.org  

Reporting period   From  –   To   First of April 2021 to 30 June 2021  

Submission date    15 July 2021  

Context   In Response to the Beirut Blast and as an Emergency Response Action plan, AICA implemented a  project providing primary health   care services for people in need of a wound change, health aids  and referral for people who need other specialized services to nearby centers. AICA also  distributed acute and chronic medications for patients suffering from chronic diseases. Below is  an ag gregation for the reached figures within the last quarter covering April till June:   

 April  May  June  Total/Nationality  

Lebanese  202  167  164  533  

Syrian  759  831  787  2377  

Other Nationalities  9  22  15  46  

Total/Month  970  1020  966  2956  

