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                                     FVA Rwanda
Give Hope, Bring a Smile

ORGANISATIONAL PROFILE

Faith Victory Association
B.P. 2800, 

Kigali,

Rwanda,

Central Africa
ABOUT FVA

Faith Victory Association is a Rwandan Faith Based Non-Governmental Organisation (NGO). It was registered in October 2003 under article 08 of the Law no 20/2000 on 26/7/2000 and the Ministry of Justice Clause no 13/11 on 08 April 2004.
FVA is one of the largest NGOs in Rwanda, with a strong mandate of working together with communities in order to facilitate processes that assist in eradicating poverty, preventing and controlling diseases, especially the HIV/AIDS infection rate. Promoting equity within communities and developing capacity building programmes aimed at transforming the society.

The Association is governed by a seven (7) Member Board of Trustees, while its programmes are implemented by the Secretariat which is headed by the Executive Director with a wide range of professionals drawn from within and out of Rwanda.

VISION STATEMENT
Working with communities to create a healthy and peaceful society that promotes reconciliation, sharing and equitable distribution of resources for the well being of all.

MISSION STATEMENT
“Facilitating processes that help eradicate poverty, reduce HIV infections and help communities through capacity building programmes aimed at the transformation of society”.
CORE VALUES AND WORKING PRINCIPLES

1. Unhindered and  equitable  access to and control of resources by all for the prosperity of all,

2. Christian ethics and principles,

3. Harmonious co-existence of people of diverse creeds, persuasion and endowments in an environment of mutual sharing,

4. Corporate good governance underpinned by accountability, transparency and integrity,

5. Abiding by the laws, ethics and submitting to the legitimate authorities of the land,

6. Commitment, hard work and sacrifice for the good of the society, and

7. Respect of the people and their decisions based on informed and voluntary choices.

MAIN OBJECTIVES

1. To put in place mechanisms that eradicates poverty.

2. To fight Gender Based Violence,

3. To promote public health through prevention and control of diseases especially HIV and AIDS in the communities.

4. To develop capacity building programmes that enhances community development.

1. TARGET GROUPS (FVA’s REACH AND BENEFICIARIES)

Our target groups are women and children. Among these groups, FVA has identified the most vulnerable members of the community as the focal beneficiaries of its services which include:

· Widows,

· Orphans,

· Those infected or affected by HIV/AIDS,

· The 1994 Genocide Victims and/or Survivors.

FVA has broad and concrete activities in 13 districts in the country namely: Gasabo, Kicukiro, Nyarugenge, Bugesera, Rubavu, Nyanza, Nyaruguru, Gicumbi, Karongi, Rwamagana, Nyagatare, Musanze, and Gakenke.

2. PROGRAMMES

FVA since its inception run an array of various programmes so as to be able to achieve its mission, vision and objectives, these include:

3. HIV/AIDS Programme

FVA reach out to people infected with and/or affected by HIV/AIDS, mainly women and children with counselling, care and support in the districts of Kicukiro, Nyarugenge and Gasabo. The following activities are being undertaken through this programme:
· Palliative Care which supports more than 2000 people in three Districts of Kigali City. 

· Psychosocial support through Home based care, counselling, reference to FOSA, support with Mutuelle Insurance to 2000 PLWHA in three districts of Kigali City

· Community sensitisation on HIV and AIDS prevention ( E.g.: Organising African Child Day - Annual Family Day, etc)
· Economic support for PLWHA.

· Vocational Training for Youth out of school.
· Social Science Research in the field of HIV/AIDS.
· Capacity building of Community Health Workers (CHW)
4. Volunteer Programme

FVA works in partnership with the Global Volunteers Network to recruit potential international volunteers, upon whose arrival in Rwanda they are placed in communities where they work for a period between two weeks to three months. The volunteers are drawn from various disciplines, which are in line with FVA’s activities and programmes. This programme has increased FVA’s ability to network with other organisations internationally.

5. Sociotherapy Programme
This is a community based trauma healing, peace and reconciliation programme implemented in Bugesera district. The programme aims at assisting post conflict communities to restore dignity and trust among themselves so as to solve their own problems without external assistance.
6. Research Programme

FVA carries out various social science researches in different fields with a view to identifying the impact, gaps and possible redress that would lead to improved interventions.

7. Orphanage Programme

This is a newly initiated programme intended to address the plight of children orphaned by HIV and AIDS, victims of GBV and other vulnerable children. 
FVA assist a number of orphans with accommodation, education, medical, clothing and the necessities to live a fruitful life. Through the Orphan Sponsorship Scheme it is hoped this will aid FVA’s efforts to help these children.
FVA have plans to build an Orphanage within - The ‘Village of Hope’ Project (See 10 below) where several of the phases are specifically geared toward orphans.

· An Orphanage with 12 Individual homes in a community orientated environment

· Each ‘family home’ will have 8 children & 2 adult workers

· Between 2 - 4 of the homes will be adapted for Children with Disabilities and Special Needs

8. Economic Empowerment Programme

This programme cuts across and enhances the HIV/AIDS, Sociotherapy and Gender Based Violence programmes. The programme aims at improving the economic capacity of programme participants and to enable them meet their basic needs. 

9. Gender Based Violence (GBV) Programme

Since 2007, FVA in partnership with Action Aid International - Rwanda and funding from the E.U. has been implementing a project on GBV in ten districts known as “Fighting GBV in and around schools”. Its main objectives include promotion of the right of the girl child to education, providing psychosocial and economic support to victims of GBV, and sensitising the community on GBV. 

Since the project started, FVA have been playing four key roles namely: offering psychosocial support to GBV victims, carrying out sensitisation campaigns in the districts of operation. Lobbying authorities to amend school curriculum so as to include GBV lessons, and working with victims to start Income Generating activities.

Main factors in this programme include: schools, local and high level authorities, police, hospitals, and local organisations which provide legal aid.

Victims are identified through sensitisation in schools and the entire community, radio talk shows, referrals from community policing, gender office at the district level and peer testimonies from assisted victims.

10.  The ‘Village of Hope’ Project

FVA have 7.685 hectares of land in the district of Gasabo, Kigali with a view to building the ‘Village of Hope’. The proposed village has several phases specifically geared toward meeting the needs of the community and the project will incorporate the following:-
· An Orphanage (12 Homes)

· A Community Centre (Multi-purpose Hall capacity 500 seats)

· Staff houses (12 Homes)

· A Nursery, Primary and Secondary School (780 pupils)

· A Medical Centre (30 Beds)

· A Vocational College

· A Basketball/Volleyball Court, Tennis Court & 2 Five-a-Side Football Pitches

· Home gardens for growing, landscaped gardens and forested areas

Each of the phases will be self sustaining once the project is built, equipped and fully operational, with the exception of the Orphanage.

The Community Centre will be of great asset not only to the Village of Hope and local community. But FVA will be able to offer all the programmes it has established in other locations in Rwanda as well as developing a wider range of activities at the Centre. 
Achievements

· Since 2007, over 2,200 victims have come to our offices and received assistance. 

· Nine children have been rescued from home perpetrators and taken to safer environments where they now stay.

· A strong working relationship has been established with local authorities, hospitals, NGOs working in the GBV field and police in the districts of operation

· Over 18,000 materials have been printed and distributed since the inception of the project. These include T-shirts, banners and stickers.

· 26  Radio talk shows and spots were organised where listeners called and sent SMS to get information concerning GBV

· Over 31 Associations for vulnerable women and to fight GBV have been formed in ten districts. These associations have also received over 38,210,000RWF in assistance through Micro Finance and started Income Generation Activities in the ten districts of operation with some associations already repaying their loan.

· 13 campaigns fighting GBV were organised in the ten districts

Challenges

· One of the main challenges we are facing is the lack of a safe houses for victims of abuse. This problem affects orphaned children more especially, as in most cases the perpetrator is a family member, orphaned children feel more threatened if they expose their case. So when these children expose their cases there is a need to take the victim to a safer environment until the relevant government authorities handle the case. The challenge here is where to take the children so that they are in a place of safety and where their lives are not in danger.

· Our second challenge is the lack of finances to take child victims back to school. Many children after abuse tend to stop their education. This affects girls more as they can become pregnant after abuse, and often come from poor family backgrounds. Currently we have 86 victims who are in need of sponsors so they can return to school.

· Victims more than often are exposed to issues that would bring them into a more dangerous lifestyle e.g. prostitution, drug abuse, HIV/AIDS, etc. This mainly affects children when action is not taken in good time.

Way forward

· Empowering the formed associations to continue with the fight against GBV and also reinforce their linkage with community policing and other authorities.

· Establish mechanisms for putting in place safe homes for victims of GBV especially children.

· Promote the creation of children forums to enable them speak about their problems.

·  Continuation and expansion of our current activities.

PARTNERSHIP

· FVA maintains and enjoys a wide range of concrete partnerships with national and international donors, research institutions, NGOs and CBOs among others.

· Nationally FVA has worked with the following organisations; Rwandan Government:- Ministry of Health, Ministry of Gender and Women, Ministry of Labour, Ministry of Local Administration and Ministry of Education; ORINFOR/TVR, Care Rwanda, CNLS, Pro-Femmes Twese Hamwe, National Unity and Reconciliation Commission (NURC).

· Internationally FVA have worked in partnership with the following organisations:  MAP, Global Fund, Action Aid International, CHF/CHAMP, City Hill Fellowship, European Union, Harvard University, School of Public Health, John Hopkins University, KIT – Netherlands, University of Amsterdam, New Mercies Ministries - U.S.A, CORDAID Netherlands, Global Volunteer Network - NZ and UNICEF.
Achievements

· Since 2007,  over 2,200 victims  have come to our offices  and  received  assistance 
·  Nine children have been rescued from home perpetrators and taken to safer places to stay.
· A strong  working relationship has been established with the local authorities, hospitals, NGOs working in the GBV field  and police in the districts of operation

· Over 18,000 materials have been printed and distributed since the inception of the project. This includes T-shirts, banners and stickers.
· 26  radio shows  and spots were organized where listeners called and send SMS to get information concerning GBV
· Over 31 Associations fighting GBV and vulnerable women have been formed in the ten districts. These associations have also received over 38,210,000RWF through the bank and started Income Generation Activities in the ten districts of operation and some associations repaid their loan.
· 13 campaign on fighting GBV were organized in the ten Districts

Challenges

· One of the challenges we have been facing is the lack of a safe home for victims. This problem affects orphan children more because in cases where the perpetrator is a family member, orphan children feel threatened if they expose the cases. Due to this, when these children expose the cases, there is a need to take the victim to safer homes as the relevant government authorities handle the case. The main challenge is where to take the children in environments where their lives are not in danger.

· The second challenge is the lack of finances to take child victims back to school after abuse. Many children after abuse result to stopping their education. This affects more girls who conceive after abuse and come from poor backgrounds. Currently we have 86 victims who are looking for sponsors to go back to school.
· Victims getting exposed to issues that would expose them to more dangerous lifestyles eg prostitution, drug abuse, HIV and AIDS. This mainly affects children when action is not taken in good time.
Way forward
· Empowering the formed associations to continue with the fight against GBV and also reinforce their linkage with community policing and other authorities.
· Establish mechanisms for putting in place safe homes for victims of GBV especially children.

· Promote the creation of children forums to enable them speak out their problems.

·  Continuation and expansion of our current activities
PARTNERSHIP
· FVA maintains and enjoys a wide range of concrete partnerships with national and international donors, research institutions, NGOs and CBOs among others. Nationally, FVA has worked with the following Organizations; Rwandan government especially the ministries of Health, Gender and Women, Labor, Local Administration and Education; ORINFOR/TVR; Care Rwanda; CNLS; Profemmes Twese Hamwe; National Unity and Reconciliation Commission (NURC). 

· Internationally, FVA has worked in partnership with the following organizations:  MAP, Global Fund; Action Aid International; CHF/CHAMP; City Hill Fellowship; European Union; Harvard University, School of Public Health; John Hopkins University; KIT – Netherlands, University of Amsterdam, New Mercies Ministries - U.S.A;  CORDAID Netherlands, GVN, UNICEF, among others
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	For we are His workmanship created in Christ Jesus for good works which God prepared beforehand that we should walk in them: Ephesians 2:10
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