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1. Background and Justification
As the 20th century draws to a close, the role of women in Pakistan is under increasing scrutiny. At the highest levels, gender issues have been, and continue to be, studied and analyzed within the overall national social, political and economic context. Pakistani women, as members of the human community, and as members of the marginalized peoples of the global and national patriarchal societies, constitute a diverse group, which despite differences of culture and class, are yet bound together by a commonality of issues and experiences that are rooted in the discrimination that they experience at all levels and stages of their lives. In the past years, women have been in the vanguard of initiating and organizing related movements for economic, political, and socio-cultural issues. It is due to this concerted and sustained action by women themselves, that the centrality of gender issues is increasingly being recognized within the mainstream.

They comprise almost half the population of the country and are an integral part of its economy, both in the formal and the informal sectors. Despite being active participants in the economically productive process, their efforts remain largely "invisible", and are not represented in economic decision making. This is compounded by discriminatory barriers that restrict their entry into the formal and modern sectors of the economy. In order to meet their subsistence needs, women in urban areas are being forced to seek economic employment, but due to the lack of their mobility, education, skills, and access to credit facilities, they have limited options. These women are doubly disadvantaged as they face social constraints as well as weak institutional support. The implication of this situation is more than that of simple inequity. Therefore, inequities that are detrimental to them (in education, income earning ability, etc.) are detrimental to society at large.

Women are vital contributors to the economic survival of poor households; the reliance of women's earnings increases with the extent of poverty, for example, a survey showed that the earnings of women in households in poverty in Lahore comprised half of the total family income. However, the opportunities for paid employment of these women, who rarely own assets, and who are largely illiterate, is limited to agricultural wage labor in rural areas, or informal sector employment in urban centers. There are almost 3 million women in the urban informal sector in Pakistan; they represent a significant growing section of the working population of Pakistan. The informal sector absorbs surplus and unskilled labor unable to find jobs in the modern, organized sector. Women are confined to being domestic servants, or home-based workers, who stitch clothes, make lace, weave baskets, make food products and embroider. They also work in productive and service activities like pottery, leather tanning, sports goods, brooms and brushes, garments, brick layers/brick-kilns. 

In Pakistan, quantitative increases in women's economic participation have not been matched by qualitative improvements. Although, in the past ten years their share in professional and related jobs rose from 15.5 per cent to 20 per cent, the proportion of female production workers rose from 4.5 per cent in mid-eighties to only 9.4% in 1992. Women are still faced with inadequate enforcement/circumvention of labor legislation on wages and working conditions by the employers, leading to lower paid jobs. Women often face more hurdles in the job market than men do. Poverty has a woman's face. Most of the nation's people are poor and most of the poor are women. Their greater deprivation is due to their lower status, characterized by lower endowment of land and productive assets, to discrimination in the labor market, and to their more limited access to economic options and social services. Against 100 males, only 16 females are economically active. Out of a total female urban population of 19.5 million, only 17 per cent are active in the labor force. Of these more than three fourths are working in the informal sector, and the majority of these have no access to formal credit facilities.

The Government of Pakistan clearly recognizes that development must include an overall strategy to alleviate poverty. Any programme to alleviate poverty must focus on women who are involved in a range of economic activities in the informal sector. Easy access to micro-credit by women has been a major constraint.

A number of studies have identified the importance of providing credit as an entry point in mobilizing communities. By doing so, the Government will be unleashing a powerful wealth creating resource for disadvantaged and poor women. Access to financial resources by women from low-income communities is a key factor in human development. Experience shows that when female entrepreneurs and producers gain access to responsive financial services at market rates, they save, repay their loans and use the proceeds to invest in health, education and housing of their families. With access to productive resources, women from low-income families gain more and broader choices and increased capacity to reshape society. Financial institutions/banks provide next to no financing for this group. Non-traditional specialized intermediaries, including NGOs, reach less than 2 per cent of women.

Credit has also been disbursed through NGO programmes but the outreach of these organizations is geographically constrained. The First Women Bank is the only Bank that has been experimenting with credit disbursement to NGOs in Sindh on the basis of institutional strength and a good track record. Effective institutional links geared towards increasing micro-credit disbursement and reducing the formidable administrative costs, need to be forged between the First Women Bank, other public and private sector banks who offer micro-enterprise credit and apex NGOs with good credit models which can represent the interests of smaller Community Based Organizations (CBOs).

Over the past ten years, credit disbursing NGOs, specialized financial institutions and some non-traditional banks in developing countries of the region has demonstrated that financial and business development services can be provided to low-income women in responsive and sustainable ways. Experience has shown that to be responsive to the needs of low income women, financial services need to provide an informal banking atmosphere; small, short-term loans; non-traditional collateral requirements; simple application procedures with rapid turnaround; flexible loan requirements; ownership and mutual accountability; convenient mechanisms for small savings accounts; participatory lending and savings structures; and participatory management of institutions.

Economic empowerment of women in Pakistan requires improved access to, and control over productive resources, including knowledge, credit and marketing channels. Formal credit and savings programmes respond directly to the demands of the women and are an important means of increasing control over income and access to resources. This reduces incidence of informal credit (borrowing from middlemen/shopkeepers/relatives, who charge excessive interest rates). Because of their existing high-level participation in the small-scale informal sector in urban areas, credit for micro-enterprise development for women is seen as a dynamic and hitherto, neglected aspect of the economy. It becomes an important way of addressing the problem of poverty and achieving sustainable human development. Stimulating female entrepreneurship is seen as having important "trickle down" effects on wider poverty alleviation and gender disparity through the expansion of female employment and stimulation of the economy. Empowerment of women and skill training results in formation of social capital, which is crucial to sustainable human development. 

2. Project Strategies:

a. Functional groups will be formed with the poor women  of the camp;

b. From each family one women member will be selected preferably housewife;

c. Local committee to support project activities will be formed with community leaders both man and women;

d. One appointed Project Organizer will be responsible for the project at site who will be based in the community; and

e. Local government will be mobilized to support the project.

f. The fund distributed to the group members will be revolved among the members through income generation and beneficiaries’ number will increase in a gradual process.

3. Target groups

· Women and children of 20 families of the community will be direct beneficiaries.
4. Institutional frame-work for implementation of the project:

· Kawish Resource Center will be centrally responsible for overall implementation of the project; and

· One Project Organizer will be recruited for implementation of the project.
5. Training:
 There will be 4 groups in the project and target will be 20 women from 20 families. In each group there will be 5 women. Each member will be given fund for income-generation at an average (US $ 150). In each group there will be one group leader, One Secretary and One Cashier. The Project includes 1 day briefing of Group Leaders and Secretaries. 3 days training of Project Coordinator will be organized. The resource person for the trainer will be hired from expert micro-finance institute. The Project Organizer will act as resource person for briefing of group leaders and secretaries. The Project Organizer will also provide orientation / briefing to the group members on different trade and business as and when needed. This will help enrich their skill.
6. Overall Objectives:

· The overall objective of the project will be to develop organization for poor women to improve the quality of life.
6.   Immediate objectives, outputs and activities

      6.1. Objective:
To mobilize the target women to organize groups.
 Output:
Forty seven women groups formed.
Activity: 
Organize meetings with the target group and the community leaders. 

Select families to be included in the project.

      6.2. Objective:
To brief the target families on the need of creating their weekly savings.

 Output:
Forty seven target families saved Rs 15,000/- within one year.

 Activity: 
Select leader of women groups trough group meetings, introduce

Weekly / fortnightly savings of the members.

      6.3. Objective:
Ensue regular meetings of the groups.
 Output:
Three women groups institutionalized regular group meetings, discussed


their problems and operational procedure of the groups.

 Activity: 
Weekly / fortnightly meetings will be organized. Group accounts pass


books & group meetings resolutions to be maintained.

     6.4. Objective:
To empower the poor women socially and economically

 Output:
Forty seven women members provided with micro-finance support for

Income generation and awareness raised about their rights / status

in the societies.

 Activity: 
Processing applications for micro-finance support of the groups, assisting

group members to select appropriate trades for income generation.

6.5. Objective:
To ensure utilization of micro-finance support to the group members.

 Output:
Forty seven family members utilized micro-finance support.

 Activity: 
Visit group members for collection of loan. Follow up by the

group-themselves for realization of loan and prepare future plans.

     6.6. Objective:
To make impact evaluation of the activities.
 Output:
Impact of the project evaluated.
 Activity: 
Prepare Terms of Reference and engage a Consultant for evaluation 



of the project.

7.  Evaluation of the Project:

At the end of the project an evaluation will be carried out to assess the impact of the project and make recommendations for future implementation.
8.  Sustainability:

The issue of sustainability is very crucial in any development project. Under the present project there will be development of skills of the beneficiaries. They will be provided financial support for income generation activities. Functional groups will be formed to empower the beneficiary groups and their own savings will be accumulated. With their own organization having skills and capital they will be able to sustain their project activities if little supervision and guidance provided by any organization, say for example, Integrated Service for Development of Children & Mothers (ISDCM) interested in monitoring such project. 

The micro-credit fund, service charge etc. accrued should be left as fund of the project and monitored by the Executing Agency as its normal programme. The beneficiaries should be prepared in such a way from the very beginning. Executing Agency should organize phase-out workshops at the concluding part of the project and explain the operational procedures of the project after phase-out and ensure sustainability.

Project Budget

9. Inputs:
Donor’ Contribution

	S#No
	Head of 

Expenditure
	Unit 

Cost

(Rupees)
	No. of

Person
	No. of

Days
	Amount

(in Rupees)

	1.
	Base line survey of the one slum. The survey will be done hired person. The cost includes honorarium, questionnaire and stationeries etc.


	Lump sum 
	-
	1
	15,000

	2
	Training of groups: Cost of training which includes Stationeries, transportation cost, Tea and lunch: 

(a)  training of PO 

(b)  briefing of group leaders and

      secretaries 


	3000
1000

	1

1
	5
1

day
	1,5000
1,5000


	3
	Logistics for the project (Ledger book, Daily Register, Cash Book, Withdrawal Register, Top Sheet etc.)
	-
	-
	-
	10,000

	4
	Loan to the group members @  15,000/-


	15,000
	20
	-
	300,000

	5
	Monitoring of the Project site officials (Travel cost) for the project period and travel costs of Project Organizer


	-
	-
	-
	10,000

	                                                               Total PKR:

                                                       (Equivalent to US $) 
	
	365,000


NGO Contribution
	S# No
	Head of 

Expenditure
	Cost / 
Month


	No. of

Months
	Unit Cost


	Amount

(in PKR)

	1
	Salary of Project Coordinator based in Lahore 
Rs. 15,000/- per month


	10,000


	12
	10,000
	120,000

	2
	DSA & TA for Project Coordinator based in  Lahore  

for Monthly travel to project site 

	Lump Sum
	12
	1,000
	12,000

	3
	Head Office Stationeries, Mail and Telecommunication for the Project


	Lump Sum
	12
	200
	24,000

	4
	Entertainment of Local and outside visitors 

 
	Lump sum 
	12
	500
	6,000

	Total


	
	
	
	162,000


Budget Summary 

	Cost Head
	Amount

RS 

	1.  The cost of the Project  will be borne by the

     Donor 
	365,000

	2.  Cost of the  Project will be borne by the NGO
	162,000

	Total Cost of the Project :


	527,000
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