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Street Kids International and Mobile School: A Step up for Street Youth
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Project Summary
Street Kids International has 20 years experience of developing and delivering award winning training for street and disadvantaged youth from around the world with low literacy and numeracy skills. 
Mobile School has 12 years experience of creating educational materials and using their innovative mobile schools to take education directly to children and youth on the street.

Street Kids International and Mobile School will work together to create educational materials for use by street educators working with the mobile schools. The materials will be based on Street Kids International’s existing programmes and will develop numeracy, money management and enterprise skills as well as essential life skills such as planning and decision making in street youth. 
Staff training will be developed to accompany the educational materials and will be used to strengthen the capacity of street educators in 28 local organisations in 17 countries worldwide to address the needs of marginalized and street-involved children and youth in their own communities and contexts. 

Principle Project Partners: Street Kids International, UK
Street Kids International is a charity which develops and disseminates innovative training and tools to give street kids around the world the knowledge, skills and opportunities to make a better life for themselves.
Street Kids International teams with local organisations and their staff to develop innovative locally relevant training and workshops using award winning animations, games, activities and participatory learning methods to engage youth who typically cannot access, or are not responsive to formal education. 

The focus is on building the capacity and efficiency of local organisations working with youth on the street. Maximum impact and long-term sustainable results are achieved by providing training and materials to develop the skills of local staff, who in turn pass the skills and knowledge onto street youth.
Street Kids International has been recognized by the UN as a Global Best Practice Leader in youth work.
Principle Project Partners: Mobile School, Belgium 
Mobile School is a Belgian organisation that has developed a unique mobile school and 250 panels of innovative educational materials, all fully adapted to the reality of the street. 
A mobile school is a box on wheels pulled manually through city streets by street educators. Within the main box are two smaller boxes and within those another two panels all of which can be extended by a telescopic system to a 6 metre long blackboard onto which educational panels can be fixed on both sides. Mobile School has educational panels covering literacy, numeracy, health education, creative therapy and game education.
Mobile School supplies mobile schools and educational panels to organisations within its worldwide partnership network and provides capacity building trainings to the street educators from those organisations to help improve their educational activities on the streets. 

Worldwide Partners and Project Beneficiaries
The materials developed as part of this project will be field tested by 5 NGOs who are existing members of the Mobile School partner network and are working with street youth in Kenya, Tanzania, Nicaragua and Greece. 
Once finalised, the materials will be produced and distributed to the full Mobile School partner network of 28 organisations from 25 cities in 17 countries worldwide. 

It is estimated that within the 28 organisations that will receive the educational materials, 420 street educators will be trained in their use and 140 will integrate them into their regular work with street youth, taking the materials to a potential target audience of 18,650
 street youth.
Background and Context: Street Children and Youth Around the World
We use 'street children' to refer to children for whom the street more than their family has become their real home. It includes children who might not necessarily be homeless or without families, but who live in situations where there is no protection, supervision, or direction from responsible adults.

UNICEF reports from 1989 and 2002 estimated there were 100 million street children worldwide and this figure is often cited; although in 2005, UNICEF pointed out ‘The exact number of street children worldwide is impossible to quantify, but the figure almost certainly runs into tens of millions across the world. It is likely that the numbers are increasing’. 
The reasons why children and youth are on the street vary, but for the majority, one or more of the following reasons apply: to earn money for themselves and support their families, to find shelter, to escape from family problems including abuse, rejection and family breakdown, to escape from work demands in the home, and/or to escape from a children’s institution
. 

Street children and youth live in extreme poverty and many of the unique social, physical and psychological challenges they face are a result of having to meet their own basic survival needs. Street children typically have little access to the medical, educational, recreational and vocational resources available to other children. Because of the costs of services, most cannot access formal education or develop the skills they need to get jobs. Even in places where education itself is free, many cannot afford to buy uniforms, shoes and books3. Street youth often undertake risky and dangerous jobs to support themselves and their family members. Their need to support themselves financially further reduces their opportunities to attend school as time spent in lessons means lost opportunities to earn money.
Providing targeted educational interventions that meet the needs of street youth requires a deep understanding of the unique challenges they face and their very particular needs, as well as the assets and opportunities they have available to them. Street Kids International and Mobile School have over 30 years combined experience of designing and implementing educational materials and activities for street youth.

The methodologies of both organisations have at their core the understanding that the street child population is vulnerable to emotional problems, psychiatric disorders, low self esteem and social isolation and that as a result, activities undertaken must work to build confidence, self esteem and self respect alongside knowledge and skills. The proposed project will capitalise on the ‘street smarts’ and independence of street youth and create educational materials that will support them to discover and develop their innate abilities and build on them to develop additional skills and knowledge.  

Street Kids International and Mobile School share the belief that all youth are an asset to society with the potential to contribute to their own personal development and ultimately to take control of their lives. 
Project Aims and Objectives
Aim: 
To combine the expertise and methodologies of Street Kids International and Mobile School to create educational materials for use by street educators with street youth to develop their basic numeracy and life skills and to apply those skills practically, enabling them to better manage their own money and make informed decisions about meeting their economic needs safely and effectively.
Objectives:
· Develop innovative tools for the teaching of basic numeracy, money management, entrepreneurship and associated life skills to street active youth with low literacy and numeracy skills.

· Provide training to street educators from a network of organisations around the world to enable them to support street youth to develop basic numeracy, money management, entrepreneurship and life skills.
· Support street youth to develop new skills, to increase their confidence and enable them to make informed decisions about improving their lives.
Project Beneficiaries and Impacts

	Beneficiary Group
	Numbers of Beneficiaries
	Impact

	Street Youth
	18, 650 youth from 25 cities in 17 countries around the world are exposed to training in numeracy, money management, entrepreneurship and life skills.
	· Youth basic education level, in particular numeracy is improved.
· Youth ability to manage own money is improved.
· Youth more confident and able to plan and make decisions in their life.
· Youth make informed decisions about whether to start their own enterprises.


	Street Educators
	420 street educators in 25 cities in 17 countries receive educational materials and training to deliver youth centred numeracy, money management, entrepreneurship and life skills training within their own organisations.

	· Street educators use their new knowledge and skills to reach out to a potential target audience of 18, 650 youth from their own communities with training in numeracy, money management, entrepreneurship and life skills.

· Street educators understanding of financial situation and options of street youth improve. They become better able to support those youth with greatest need.



	Organisations


	28 local organisations worldwide receive new materials and training and integrate numeracy, money management, entrepreneurship and life skills training into their regular provision for street youth.

	· Innovative numeracy, money management, entrepreneurship and life skills training made available to a wide population of street youth engaging with a variety of local organisations around the world.
· Increased capacity of local organisations to meet the needs of street youth in their communities with a broader range of targeted educational materials. 



	
	Mobile School
	· Enhance and further elaborate their educational package by incorporating the materials and expertise of Street Kids International.

· Better able to meet the needs of their target group with a broader range of targeted educational materials.



	
	Street Kids International
	· Learn from the experiences of Mobile School and their 28 partner organisations around the world.
· Provide introductory financial and business education to a greater number of street youth by using the mobile school to take the training to youth directly on the street.

· Provide basic financial and enterprise training tools to a broad network of youth organisations worldwide by engaging all Mobile School partners.





‘I want the mobile school to come to my area more and more because I can learn and my small brothers can play some games as well. … I feel proud and I really like the educators, as they are friendly and honest. In my future I want to become a businesswoman in the field of selling fruits and vegetables.’                                  


 VS, female Mobile School user, Cambodia.








‘My parents are selling flowers and my sister and me are begging money. Sometimes, when I have free time, I join with Mobile school activities… When I play, it makes me feel happy, stronger, cleverer, and makes me more confident to try out new things. I like the educators. When I grow up, I want to be kind like them and want to be a doctor.


CD, Mobile School user, Phnom Penh, Cambodia








� Calculated on 2008 results showing on average each Mobile School partner worked with 1, 665 children over the course of the year, 40% of whom were over the age of 13 and therefore an appropriate target for the materials created by this project.





� Human Rights Watch Children's Rights Project, 1996


� Working with Street Children: A Profile of Street Children, WHO, 2000
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