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Who are we?
Global FICS (Foundation for International Cardiovascular Services) is a US 501 (c) (3) non-profit organization devoted to “Saving Lives in Kenya”.  In response to the extremely high infant mortality rate and the lack of basic medical care and medical supplies in Kenya, Dr. Patel and Global FICS have been performing free heart surgeries and have donated over $2 million worth of medical equipment, medicines, medical and school supplies since 2003.  Due to extreme poverty, over half the population makes less than $1 per day, and the lack of a healthcare system, many Kenyans, especially women and children die from easily preventable diseases.  HIV/AIDS, TB, cholera and heart disease ravage the slums and many families go hungry because an ill parent cannot work.  To improve the access to healthcare, Global FICS not only provides state of the art medical equipment, they also provide training to local physicians, nurses and technicians, and these trained healthcare personnel take their new skills and tools into the communities where thousands of people are provided with diagnosis and treatments that they otherwise would not receive.  According to the UN “You are lucky to turn 5 in Kenya”.
Our History
In 2003, Global FICS began sending medical equipment and supplies to Kenya to address the needs of the poor and disadvantaged people in Kenya.  Most people cannot afford a meal let alone get proper medical care and oftentimes patients sell their medicines simply to get food.  Motivated by the extreme poverty and lack of basic medical supplies, such as gauze or tape, Dr. Patel began organizing volunteer medical professionals, including biomedical engineers, physicians and nurses to provide treatment and also train and teach Kenyan healthcare and community workers.  To date, Global FICS has donated over $2 million worth of medical supplies courtesy of US medical organizations.  Donations include 200 stethoscopes, medical text books, pacemakers, baby warmers, 100 ICU monitors, EKG machines, defibrillators, dialysis machines, stress test treadmills, incubators, school supplies and much more.
Mission
To increase access to healthcare services for poor and disadvantaged Kenyans by providing access to modern equipment and medicines and training local healthcare professionals.   Provide medical treatment, including surgeries, to those who cannot afford the lifesaving services and provide children and women medical services to those living in the slums and rural areas.  Combat malnutrition and poverty, especially among children, to help reduce deaths due to easily preventable diseases.   
What we Do
Dr. Patel and volunteer physicians visit Kenya twice a year to perform free cardiovascular surgeries to the poor and disadvantaged in Kenya.  In 2009, Dr Patel implanted internal defibrillators to jump start suddenly failing hearts and placed multi chamber pacing systems into patients at Kenyatta Hospital in Nairobi, Kenya.  Global FICS also provides medical services to AIDS orphans and street children and supports women suffering with HIV.  They provide feeding programs to combat malnutrition in the schools and train local Kenyans, via workshops, on prevention of diseases and how to cope with diseases once you have them.  Lack of knowledge, combined with the lack of basic services; also contribute to the spread of communicable diseases such as HIV.  Global FICS works with every major hospital in Kenya and major medical providers in the US such as Shering-Plough and MERCK.
About our Founder, Dr. Parag V. Patel
Dr. Patel is the Director of Cardiology Fellowship and the Cardiac Intensive Care Unit at Advocate Lutheran General Hospital in Park Ridge, Illinois.  During his first visit to Kenya in 1989 as a first year medical student at Des Moines University College of Osteopathic Medicine in Iowa, Dr. Patel witnessed firsthand the lack of basic medical supplies such as a simple stethoscope.  He also noticed undertrained medical workers dealing with overwhelming numbers of patients and routinely watched patients die from easily preventable diseases.  Born in Kenya and raised in America, Dr. Patel then began sending medical equipment and supplies to help improve access to medical care for disadvantaged Kenyans.  Dr. Patel soon began performing free cardiovascular surgeries and in 2003, Global FICS was born.  
Healthcare Problems in Kenya (UN statistics)
· 3.8 million people in need of immediate food relief
· 47.2 years is the life expectancy

· 33% of all Kenyans are malnourished

· Over 2 million people are infected with HIV/AIDS

· 180,000 people die of AIDS each year

· 1.4 million AIDS orphans

· 79 of 1,000 babies die at birth

· 20% of children under 5 are underweight


TECHNICAL INFORMATION

Title:  “Improving Kenya’s Healthcare System”

Objectives:  To train, educate and provide the infrastructure to foster the development of the healthcare system in Kenya.  To reduce the amount of women and infants dying due to preventable diseases through increased access to healthcare and improved services.  Improve access to medicines and immunizations in the slums by training local medical practitioners, increase access to state of the art medical equipment and provide physician clinical services to poor and disadvantaged Kenyans.

· Increase access to childhood immunizations via trained professionals

· Improve prenatal care facilities and access for vulnerable women

· Increase access to nutritional supplements

· Increase knowledge of diseases such as HIV, through awareness campaign

· Reduce childhood deaths by increasing access to medical care

· Reduce malnutrition through feeding programs for children

· Increase community driven health initiatives to reach more people

· Provide technical and equipment assistance

· Improve capacity to deliver immunizations

· Empower women and reduce infant mortality and women dying at childbirth

· Reduce HIV/AIDS through increased access to medicines and treatment

· Decrease number of orphans through counseling and training of women

· Training medical personnel to improve quality of care

· Providing lifesaving surgeries for those who otherwise could not afford treatment

To achieve our objectives, Global FICS has donated over $2 million worth of state of the art medical equipment, medicines and supplies to Kenya medical facilities.  Donations include dialysis machines, 200 stethoscopes, baby warmers, incubators, pacemakers, 100 monitors, EKG machines, defibrillators, medical text books, stress test treadmills, baby warmers and school supplies.  By providing the necessary infrastructure coupled with training from Western medical professionals, Global FICS is well positioned to increase access to medical care for the poor in Kenya who would otherwise not get treatment.

In order to improve healthcare in Kenya, and other developing countries, it is essential that local healthcare providers have access to modern equipment and are properly trained.  Global FICS is laying the framework to improve the healthcare system in Kenya and simultaneously, increasing access to healthcare for the average Kenya and as a result, there will be a significant drop in mortality rates and new infections.  By strengthening the existing medical institutions and improving their development and research capabilities, our program is ideal for fostering an improved healthcare system in Kenya.

Methods of approach:  The high prevalence of cardiovascular disease, HIV/AIDS, TB and other diseases and their associated mortality rates in Kenya mandates that a strategy be developed in high risk populations including slums, AIDS orphans and women to help    alleviate the stress on the already overwhelmed healthcare system.  To address the plethora of health problems in Kenya, Global FICS does the following:

· Train Kenyan medical professionals both in hospitals and clinics within the slums.

· Plan, coordinate and implement cardiovascular surgeries (others in the future) through our visiting Western medical professionals.

· Provide state of the art medical equipment and technical personnel to ensure the equipment is properly maintained.

· Promote awareness of diseases and prevention through counseling and workshops.

· Provide medicines and supplies to clinics in the slums and hospitals in Nairobi.

· Provide food and nutritional supplements for women and children in the slums.

· Data gathering and analysis to track the prevalence of deadly diseases and to disseminate information to the public and international health organizations.

· Develop risk assessment and community development programs to identify high risk populations.

· Create educational protocols for schools and clinics in the slums.

· Work closely with school nurses, teachers and community health practitioners to ensure the program reaches as many people as possible.

· Assessment and treatment plans to improve results and monitor progress.

· Visiting US medical students will monitor, gather information and work with doctors.

Amount of effort to be employed:  In order to reach as many poor and disadvantaged Kenyans as possible, our program requires an incredible amount of effort from international doctors, pharmaceutical companies and medical suppliers.  Doctors donate their time and skills while year round monitoring and evaluation is required to ensure the program is being administered properly on the ground.  This program requires a duel effort from international and local Kenyan health professionals to reach out to communities all across Nairobi.  In all, massive amounts of data will ultimately be gathered to better inform Kenya on the prevalence of disease outbreaks and it will also enable Kenya to better communicate, prevent disease outbreaks and provide diagnostics.  Kenyan health practitioners, once trained, will be the backbone of our program as they will be the ones going into the communities to administer vaccinations, medicines and tend to the overall needs of the most vulnerable communities, including women and children.

Global FICS is uniquely positioned by the organizations “hands on” ability to monitor all facets of the logistics and distribution process with teams in both Kenya and the United States.  Having this infrastructure ensures delivery of supplies and services without government or political influence.  With each shipment, biomedical engineering support is on-site to provide state of the art education to physicians, nurses and technicians.  We ensure the equipment is used to help the needy and provide ongoing logistics. 

Anticipated results:  Since the inception of our program we have seen tremendous results, including lives saved and increased access to healthcare due to our twice yearly medical missions.  Other anticipated results include:

· Improved healthcare services for women and children in the slums

· Improved data gathering for local health professionals

· Over 2,000 AIDS orphans and street children will have access to treatment

· 400 women infected with HIV will be able to take care of their families

· Decrease in cases of malnutrition due to expansion of feeding program

· Decrease in infant mortality rate and children under five dying

· Increased access to medical information, diagnostics and treatment

· Improved healthcare professional’s skills, knowledge and ability to treat patients.

· Improved access to cardiovascular surgeries in major hospitals in Nairobi.

Beneficiaries: 

· Women in the slums - 400 HIV infected women will have access to healthcare.

· Children in the slums - 2,000 children will have access to medical care and food.

· Community Clinics - Local clinics, working mostly in the slums, will be able to provide proper diagnostics, treatment and care due to improved services.  Thousands will benefit from these improved services.

· Nairobi Hospitals - Due to the donations of state of the art equipment, hospitals will be able to provide diagnostics and treatment that otherwise would not be available.

· Local Medical Practitioners - Will have increased knowledge and skills and will ultimately be able to provide better treatment.

· AIDS orphans, street children and the poor and disadvantaged kids of the slums.

· Young girls, who are often neglected, will have access to female healthcare workers and access to counseling and medical services.

How work will contribute to sustainable development:  An improved healthcare system in Kenya is vital to sustainable development.  In order to deal with the economic and political problems facing Kenya today, it is imperative that the average Kenyan has access to quality healthcare.  The majority of international funding for Kenya goes to treating diseases, such as HIV/AIDS and in turn, this decreases the country’s ability to develop and foster a long term economic strategy.  Many people cannot work, due to health problems, and consequently, more an more people go hungry every year.

Health issues dealing with women and children are especially burdensome for sustainable development.  Our work will enable poor and disadvantaged women and children to lead healthy and productive lives and become assets to the country rather than liabilities.  Men who due to health problems, who otherwise could now work, will now be able to take care of their families.  Thus, improving Kenya’s healthcare system and sustainable development are intimately interconnected.  A healthy population is essential to development and likewise, lack of development and exasperated poverty leads to continued health problems.  Without a healthy population, poverty increases, the environment suffers and ultimately, an unhealthy population without access to proper medical care, is an impediment to sustainable development.

Previous work and experience (functionally and geographically)
· Advocate Lutheran General Hospital, Park Ridge, IL

· Kenyatta Hospital, Nairobi, Kenya - Donate equipment, perform surgeries and train personnel.

· Agha Khan Hospital, Nairobi, Kenya - Donate equipment, perform surgeries and train personnel.

· Nairobi Hospital, Nairobi, Kenya - Donate equipment, perform surgeries and train personnel.

· Mater Hospital, Nairobi, Kenya - Donate equipment, perform surgeries and train personnel.

· Medical equipment - Have donated $2 million worth of medical equipment/supplies.

· Children’s services - Have worked with over 2,000 Kenyan children in the Nairobi slums and provide school and medical supplies and teacher training since 2006.

· Soweto Community Clinic, Nairobi, Kenya - Work with 200 HIV infected women and 1200 AIDS orphans.

· Mzesa Academy, Nairobi, Kenya - Provide school supplies, medicines and food for 400 AIDS orphans.

· Ramah Care Centre, Nairobi, Kenya - Provide school supplies, medicines and food for 375 street children and AIDS orphans.

· Shompole Primary School and Clinic, Magadi, Kenya - Donate medical and school supplies to Shompole Group Ranch Maasai.

· Map International - Provides medicines for short term medical missions.

· Shering-Plough - Provides medicines for medical missions to Kenya.

· Merck - Patient baseline data gathering to identify diseases and mortality rates.

· Kibera Girls Center, Nairobi, Kenya - Provide supplies and young girl counseling.

· Ecotech, Toronto, Canada - Provides medical technology equipment, equipment training and engineering of medical equipment to meet local standards.

· Take Heart Association Project, Bethesda, MD - Visiting US physicians working in Kenya.

· Guidant - Tech companies helping set up equipment

· Medtronic - Tech company helping set up equipment.

· St. Jude Medical Center, Nairobi, Kenya

· Kenya Hospital Association, Nairobi, Kenya
Contact Person
Stacy Harris

Program Manager

Global FICS
Phone:
011-254-713-480-736 (Kenya)
Email:
salexanderharris@yahoo.com
