
THE SAVANNAH KIDS EDUCATION PROJECT & RURAL FOLKS VOLUNTARY ORGANIZATION:

Profile and basic texts.  
HISTORY OF OUR ORGANIZATION

The Savannah Kids Education Project was formed in 2004 to support some of the hundreds of children roaming and working on the streets Tamale and its surroundings. Oluu Mahama Mahamadu initiated this project after working for several years as a volunteer at the Tamale children’s home. He was working at the orphanage because he has a keen interest in supporting and giving a helping hand to the less privileged in the society. In early 2004 he did a research together with his friends to find out why there were many children working on the streets. This was done  because he wanted to see how best he could help them. He realized that all the children at the orphanage had three decent meals a day, nice clothing, excellent shelter and healthcare and good education. 

During his stay at the orphanage, he mobilized funds to rehabilitate a three classroom block that was almost collapsing, he provided toilet facility to the orphanage, a beautiful play ground with nice equipments, water facilities, beds and mosquito nets, and several cartons of lactogene and milk ever year. He also organized several parties and entertainments for the children and the staffs and donated several hundreds of toys to orphanage and the day care.

At the end of the research in March 2004, we realized that the children on the street needed our love and care more than those of the orphanage. The orphanage was getting donations almost on regular basis from several sources and the government has a fixed contribution to the running of the home. We realized that there was an urgent need to support our young brothers and sisters that spend their lives working on the streets. 

Tamale and its surroundings are dominated by Muslims and traditional believers. Both  religions allow men to marry several wives. Most men take advantage of these to marry several wives and give birth to more than the number of children they can cater for. Some believe that it is a matter of prestige to have many wives and many children, others give birth to many children because of need of their help with farming activities, some do it for lack of education on family planning, while others do it simply for their religious beliefs. 

No matter what their reasons may be, the child and the mother are always the victims. The mother contributes over 60% to the child’s upkeep in most traditional homes in the northern region of Ghana. The man has several children from many wives and has no time to spend on individual children. He spends most of the day struggling to provide an average meal for the family. In such homes it is the responsibility of the mother to provide clothing, healthcare, compassion, love, and education. The child will only have access to school when the mum is able to afford the educational needs. Some fathers do contribute but this is rare in polygamist homes. When the child is sick it is the mother, when the child eats well it is the mother and when the child is happy it is also the mother. The father has no time for emotional or personal contact with the children.

It is the mother who fights for the rights of the child, every woman in the home protects her children. In a situation where the mother is out of the home due to divorce, death or whatever circumstances, the child will be turn as a slave of the home. Every other person will put all their work load on the child. No one care if the child eat well, have good health, happy, or sleep well. The child will be the one to sweep the compound, make fire for cooking, fetch water, and wash all dishes. All these will be done and no decent meal will be giving. He or she will only eat well when there is abundant of leftover food which rarely happens. When there is a divorce the women cannot move with her children to her relatives, they refuse to accept another man’s child in their home, the northern region is practicing the paternal system, which gives right of children to the man though the woman suffers more in raising the child. 

All these pressures at home pushes the child out to the streets because he or she knows whatever it earns on the streets will go straight to their mouths. They will prefer rather work on the streets than work in the house without getting any food. They rather stay on the streets than staying home and experiencing hatred and neglect. Our research data indicate that 40% of street children in the northern region of Ghana are from these homes. Most of which are not willing to go back home. They prefer to stay with the mothers which is not possible because the mothers also depend on the families. The only way to make this possible is to empower the mother, build her capacity and make her independent.

Other causes of child labor or children staying on the streets are:  teenage pregnancies, loss of both parents, poor families sending the children to the streets to work for money, rural-urban migration, lack of education and children resulting from rape.

Some families consider pregnancy outside marriage as an abomination and disgrace to the parents. Several young girls travel from the northern side of the country to the southern side, which is more developed, in search of white color jobs. Before a young woman is married, she needs to possess certain stuff and cooking utensils. They travel to remote villages to the big cities, having no clue of city life. Some get raped, whiles others engage in timely prostitution. 40% of these young girls return home with pregnancies and several sexual diseases. Those who come back with pregnancies are not accepted, they are considered as a disgrace to the family and the entire society. Most of these young girls return to the streets of Tamale to engage in all kind of minor jobs just to survive. Some try in committing an illegal abortion, which mostly leads to their death. They cannot afford to go to the hospital so they do it the local way. Others just manage to give birth and the streets becomes the home of their children. There are also several children who work on the streets because they are orphans, some have nowhere to go, the streets are their homes while others are just abandoned. The worst of this is children with disabilities, they are neglected, they are seen as useless by their fathers, and are abandoned. Some are even considered as evil and are sentenced to death by whatever means. There have been several instances where disable children are killed or thrown in the bush or put in places considered as evil forest.

S.K.E.P Ghana was established in September, 2004 to come to the aid of these poor children and their mothers. The organization believes that  the basic cause of this problem is lack of education and poverty. Small percentage has also to do with religious believers and the perception on women in the society. The organization engages also,  alongside supporting children and women, in advocacy programs to enlighten the people on the importance of education, especially the girl child,  and the right of persons with disability.

The organization provides education, healthcare, to the sponsored children and also provides financial aid to compensate the child for going to school. The financial assistance is to help stop the child from going back to the streets to work. 

The new next step of the organization is to build the capacity of the mothers, to train them on any trade of their choice and also to give them basic knowledge on entrepreneurial skills. This new step will also give a micro credit facility with no interest rate to the mother. All these activities are aimed at making the mothers independent and giving the  responsibilities for the children back to families. It is better to teach a person how to fish then to give a meal of fish.

MOTIVATION

The staff and members of S.K.E.P and RFVO are self motivated. They are all very enthusiastic about the activities of the organization, the Director, Oluu Mahama Mahamadu has lived most of his life on the streets and has experienced the effect of living on the streets. He therefore will do anything possible to prevent as many children as possible from going through what he has experienced. We also see the children as our brothers and sisters. They will help develop the northern region of Ghana and the country as a whole in the future. We believe in the saying that education and determination is the key to success. We know the children are determined, and we shall make sure we give them the needed education to succeed in life. The smiles on the faces of the children give us the energy to go out, the children running to us each time they see us is enough motivation for us. There is no other motivation than when you see hope and happiness in someone who gave up hope;  there is no better motivation than to see the pride in a child who thought he was the last in human kind, there is not better motivation than telling someone who has been praying and wishing to go to school that you will make his or her dream come true. There is enough motivation in the heart of every member of the organization.

Oluu Mahama Mahamadu has 56 brothers and sisters, all from one father. His father is the chief of Dalun, a village in the Tolon Kumbungu District, in the northern region of Ghana, who  is married to 10 wives. Oluu left his parents when he was 14 years old, because he wanted to further his education,  and living with the parents wouldn’t give him that opportunity. He never felt personal contact with the father;  it was the mother who provided him with everything he needed. When he was sick, hungry, otherwise needy or sad  he only could go to the mother.  The mother contributed over 80% of Oluu’s upkeep. His father was too busy struggling to provide an average meal a day for all. He had no personal contact with any of the children. Oluu could never approach his father to demand anything, he sometimes never had a chance to talk to the father for over a year though they were staying in the same house. Life became a hell anytime the mother was out of the house, due to misunderstanding between her and the husband. All the other women then pushed the house work to Oluu and his direct siblings. 

Oluu lived most of his live on the streets of different cities of Ghana and almost all the countries in West-Africa. During his secondary education he had to work extremely  hard to cover most of his educational cost. No relative has ever visited him during  his secondary education. It was sad to see his friends parents visiting them every weekend. He had to borrow books to read during exams period, during lectures he was often  thinking of what to eat after school. He felt neglected and hopeless. There were some moments he locked himself in the bath room to release the tears in his eyes. Life was like a curse to him, his three years in the Senior secondary school was hell. And his  performance was very poor, he didn’t have the right books to study, he always had to wait till someone was going to sleep and he could borrow a book for maybe one hour.

After his secondary school he worked for a year in a restaurant and traveled to Nigeria, Togo, Benin, Burkina Faso, Senegal, Guinea, Cameroun, Gabon, Niger, Mali, half way the Sahara desert, Ivory Coast, and Chad. He stayed on the streets of all these countries, he didn’t have money to pay for accommodation. He lived and worked on the streets. He got back to Ghana after travelling for two years. He worked so hard to buy all the books he needed to help him rewrite his SSCE examination. He sat for the exams and then did very well and from there he proceeded to do many other courses. During his stay on the streets there were several children with the same situations as Oluu. 
In 2000, Oluu thought of how best he could help children who were luckily to take his footsteps, and after few days of thinking he decided to start by helping the orphans at the Tamale Children’s Home. He worked there till when he realized there was a need to help those who lives their life’s on the streets, he promised to do everything possible to stop as many children as possible from living their life’s on the street. Life on the streets is a hell and Oluu can’t afford to see innocent children wasting their life on the street. Oluu count himself lucky not to die from living on the street, he has seen many children lying dead from different sicknesses, he lost his good friend from malaria in 1998, there was no means of going to the hospital, this was so hard for Oluu to bear. He made a promise to cater for the needy and less privileged in the society. The streets are full of children working so hard to earn their living whilst persons with disability beg to earn their living. It is so sad how people overlook these poor innocent individuals and call themselves religious persons and believers. People only use the needy for almost nothing in return. Some only give food to the street kids or the disabled when they know the food has gone bad.
There are many originations which give school uniforms and educational materials to street children to go to school but they do not realize that the streets are the source of income to these children. If you just sent a street kid to school without providing food for the child there is no way the kid can stay at school. The kid will definitely return to the streets because he or she has to survive. This organization SKEP-RFVO provided healthcare, food, accommodation when needed and education to the kid. It is doing everything possible to keep the child away from the streets. 

 POSITIVE  RESULTS AND DISAPPOINTMENTS IN SIX YEARS OF EXISTENCE

The organization has in the past six years faced numerous challenges, and few failures. Some of these challenges were internal, while others were external. Then we did our best to solve the internal problems while we adjusted our ourselves to change the external challenges into opportunities. Among the problems, challenges and failures included the following.
· Due to the total dependence on individual sponsors our organization encountered a lot of financial crises in 2008-9. This was due to the global financial crisis. Most of the sponsors lost their jobs, and therefore could not continue financing us.

· Government of Ghana introduced new educational syllabus in 2008 which affected our budget, we had to increase the cost of education on each child when our funding went down by 50% in 2008 to 95% in 2009.
· Our organization faced dictatorship frustrations by our former Dutch partners which affected the project activities in 2008-9.

· The aim of the organization is to provide education for street children but the organization could not afford to cater for the educational cost of children who had admission into tertiary institutions. This was as a result of limited funds.

· High inflation rate also affected our annual budget. Educational materials and utility bills went up ever year, with a limited funds. This made us channel part of our budget into these incidental spendings. 
· Our organization didn’t have a structured operational system which made evaluation very difficult.

· We never considered the building of the staff capacity important which affected the organization’s operation. We were depending largely on the enthusiasm of the staff which was actually not enough to run a professional organization.

· Renewal of certificates and others documentation from the government has always been stressful, which has made certain activities very stressful and slow. These sometimes contribute to failure in our annual projects. Sometimes the government has to contribute 50% to certain projects but due to the slow level of disbursements of funds projects has to wait for several months before commencement.

· The strongest challenges we had been facing for past six years has been cultural and religious believe of parents and the society. The perception about people in the education of the girl child and the disable.
· Our organization has also been facing a lot bureaucracy in fund raising and renewal of organizational certificates.

Upon realizing these challenges and problems the organization took concrete measures in 2009 to solve some of the challenges. The organization took the responsibility of raising funds and stop the dependency on the individual sponsors and look for more structured and organized partners. It has also prepared a more detailed annual achievable budgets with a provision for inflation, incidents spending and capacity building for staff. We also increased investments in our campaign against negative cultural practices and promote the good cultural practices. The organizations also intend registering all the children for identity and proper health insurance.
Opportunities and Strengths of the organization included the self motivation of staff and the enthusiasm to work, experienced from the six years of operation, good organization image from the schools, teachers, parents, government authorities and the general public. The organization has also got a lot of potentials to be able to attract sponsors and new partners.

The organization has gain lots of achievements within the past six years. Some of which are as follows:
· The organization has renovated 7 schools in Tamale, two in Dalun, the Dalun Health Center, the Singa Health Center, and the Nyohini Health Center. It has also renovated a three workshop block at the Nyohini Rehabilitation Center and a school at the Savelugu School for the Blind
· It has constructed 6 new class room block at the Bagabaga school, a 8 sitter Kvip toilet the same school, a 4 sitter Kvip toilet at the Bagabaga Junior High School, a two class room block at Tolugu, a primary school at the Nyohini children home, a new workshop and kitchen at the Nyohini Rehabilitation Center, and a workshop for Dalun Women Development Group.

· The organization has donated over 500 school furniture to several schools in Tamale Metropolis, the Tolon Kumbungu District and Savelugu Nanton District.

· It has also provided clothing, shoes, food to close to 1000 children within the past six years in communities like Dalun, Dalun Bihinayili, Tamale, Kumbungu, Tolugu, Singa, Sakubu, Malshegu, and Zangbalin.

· The organization has provided medical equipment and first aid to the Dalun Health Center, Nyohini Health Center and Singa Clinic.

· The organization has provided medical aid to children, women and persons with disability aside those in the sponsorship scheme.

· The organization has provided healthcare, education, food and shelter for several hundred children and has maintain 80 children in its sponsorship scheme.
· The Dalun Junior High School has been provided with electricity in 2007.

· The organization has successfully organization training for over 250 traditional birth attendants in the Tolon Kumbungu and Savelugu Nanton district, which has reduce infant mortality rate considerably.

· The school as provided water facilities to the Bagabaga primary and J.H S, and the Bagabaga Education Unit in 2005, 2006, 2007. This water facility included larger water reservoirs and constructing new pipeline to the schools.

· The organization has provided wheel chairs and crutches to 30 disabled women and children in the Savelugu Nanton and Tolon Kumbungu District in 2007 and 2008.

· The organization has rescued several children and women who needed urgent medical attention. (example Fati) 
· The organization has build a good image and has survive a stressful six years of its operation. 

· The organization has successful organize workshops and advocacy programs on human right, domestic violence, family planning, usage of contraceptives, disability rights, hygiene and sanitation and importance of education.

ORGANIZATIONAL CHART AND PROJECTS OF S.K.E.P. &  R.F.V.O. 
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The above is the illustration of the activities of S.K.E.P and R.F.V.O. and below is further 
explanations of the activities of the two organizations.
ORGANIZATIONAL CONSOLIDATION AND DEVELOPMENT 

The years 2008 and 2009 have been tough years for SKEP-RFVO and the institutions they have been working with, such as the Bagabaga Demonstration School, the local authorities and the Ministries of Education and Social Welfare. The years 2010 and 2011 must be the years of organization consolidation and careful growth under good guidance.  We will work on expansion of the team and building of a cohesive, dedicated team of people who will be assisted to grow in professionalism. Local ownership and accountability will be guiding principles.  Local ownership means that the staff and team members together with local stakeholders define the priorities, strategies and the working methods of SKEP-RFVO. Local stakeholders are parents’ committees, school committees, teachers, state and local authority employees with whom the organizations collaborate in the interest of the children. They know the local and national situation, and are experts on their own behalf. Donors and sponsors are invited to support and complement that with funding, advice, if asked also coaching and participation in monitoring and evaluation.  Accountability means accountability and transparency about the generation and the use of funds, about the running of the projects with the failures and the successes, and about the growth and development of the organizations. Accountability will have to exist towards the children, the parents and school committees, the teachers, the local authorities, the other team members and the donors or sponsors. To do this properly, staff must be assigned and expenses will have to be made.  Acquirement of proper knowledge and mechanisms for planning, monitoring and evaluation will be part of staff training sessions in 2010. For bookkeeping and accountancy professional and reliable staff will be employed. Staff can be voluntary or salaried. The board of SKEP-RFVO will follow a decision making trajectory to define what staff needs to be salaried, what staff can be voluntary. The office will have clear texts on the wall that say that SKEP-RFVO fights against nepotism, corruption, theft, fraud and dishonest favoring of relatives and tribal or religious friends.  The team will grow from early 2010 till the end of 2011.  The office will need to be adapted to the new spirit, working methods, team and program in terms of space, equipment, furniture, means of communication etceteras. A project with budget and staff development plan will be elaborated in March-April 2010.    

LONG TERM OBJECTIVES AND PERSPECTIVES (2010 – 2017) 
The organization has long and short time objectives and goals. Our long term goals are as follow:
· Extending our sponsorship to other schools in the remote areas of Tolon Kumbungu and Savelugu Nanton District of the Northern Region of Ghana. We have selected many villages that record the lowest level of education in the northern region of Ghana and the country as a whole. 
· The organization is also aiming at increasing the number of children with disability in the sponsorship to 70 within the next four years (this goal is realistic and achievable)

· The organization will enlarge and expand  the resource center for the children. This resource center will be built in a short term and will be expanded within the next four years. This is to be able to accommodate the increased number of children. There shall be more varieties of craftsmanship and facilities.

· The organization is also aiming at resourcing 75 % of its total budget from 2014 onwards. We want to reduce our dependency on foreign donors and be able to generate funds locally. Much of our funds will be generated from the resource center. Children will learn carpentry, building, dressmaking, hairdressing, painting and decorate and many more. Most of the things made by the children can be sold to the general public, we will be able to get contract from the government and schools to make furniture or other projects.
· The organization is also aim at opening several branches in other parts of Ghana.

· Our advocacy programs will be increase to more radio stations and local TV station in the northern region of ghana. 

· The organization is also aiming at empowering over 100 women in the next three years and give responsibilities of children upkeep to the mothers.

Short term objectives are as follow:

· Building the capacities of mothers of the sponsored children and assisting them with micro credit facilities. This is aiming at giving responsibilities of children education, healthcare and upkeep to their parents

· Building a resource center for the children. This is to engage the children after school and prevent them from going back to the streets and also learn them a trade or craftsmanship.

· Building the capacities of the staff of the organization.

· Renovation of the Bagabaga school, and constructing new class rooms.

· Building a computer class for the Bagabaga schools

· Stopping ties with S.K.E.P Holland
· Building the capacities of 15 disabled children and giving them good education.

· Creating a more structured and organize organization and establishing good and reliable partners

· Increasing our advocacy programs on house to house and radio.

· Engage in regular fundraising and mobilization of funds for our annual projects

· Sourcing more funds to cater for the educational needs of our children that are going to tertiary institutions.

· Maintaining the good transparency and accountability of the organization.
· The organize might also engage in other activities that are deem necessary both in a short and long run.

PROJECTS FOR 2010 - 2011
A: Infrastructure development
The organization provides  infrastructural development for schools, community health centers,  and housing facility for homeless children. It also provides water and sanitation facilities for schools. The water and sanitation include toilets, urinary, clean drinking water, refuge bins, disinfectants, and education on sanitation to school children.

The main project in 2010 with regards to infrastructural development is to provide at least three extra class rooms for the Bagabaga school. A standard class room in Ghana is to have a maximum of 35 children in one class,  but due to the over congestion the school,  currently has at least 80 children in one class. This is a way too much, this made the school to record a poor performance in the 2008-2009 academic year. A school bench that is meant for two children is occupied by four or five children. When one teacher is teaching another teacher has to be behind the class separating children fighting over seats. When there is a class work or copying of notes the children has to do in turns, only two can write at a time. This implies two will have to write and give space to another two. An exercise that is supposed to take 30 minutes,  normally takes more than hour. This has made the school to always be behind the academic calendar.
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The need for extra school class building construction is evident
Because of the government implementation policy of IT education in basic education, the organization is aiming at providing a computer lab for the Bagabaga schools by the end of 2010. The computer lab will also be used as a training center for teachers and a resource center for the Bagabaga junior high school, Tamale senior secondary school and the Bagabaga training college. The lab will provide internet facility for the students to carry out their research work and other educational purposes. The computer lab will also be rented out to groups and other schools when not in use, as to raise funds for its maintenance and running.
The organization in 2011 aims at building a common ground learning center. This will help engage the children after school, this center will have different kinds of equipments  and materials for training. This is to help the children learn a trade while in school and it prevents them to go to the streets after school. They will come to this center to socialize, learn, play, do their assignments. The center will have facilities for training and experimenting with building and construction, hairdressing, dressmaking, weaving, painting, African drumming and dancing, and a sports center. The children can develop their skills and talents at this center. The children shall also be making or producing local products for sale, like beads and batik. This is to raise funds for the maintenance and sustainability of the center.
Improvement and extension of water, sanitation and electricity supply will be an ongoing commitment, and can be realized depending on income. 

B. Development of deprived children 
In 2010 SKEP-RFVO aim at guaranteeing that at least 80 deprived children will be able to follow primary and junior secondary school. This means a commitment for at least eight years as to not to disappoint them and force them to go back to the streets. Development of deprived children has aspects of education, health care and accommodation: Primary and Junior High School education is not as expensive as Senior High School. The Organization is aiming at empowering the parents who are mostly the mother. This will enable them take responsibilities for the children. Details of this idea can be found under ‘workshops for parents’. Under this development, the organization is also aiming at equipping the children with computer knowledge. As the children grow they will have personal needs and desires and giving the children a knowledge on craftsmanship will help them generate income for their personal needs. The organization pays for the education fees, provides educational materials, provides ICT education, and provides the children with national identification card to enable them get a proper health insurance and opening up the potentials of the kids.
C.  Development of the disabled 

SKEP-RFVO aim at increasing the number of handicapped street children  that they will take care of. Apart from normal accommodation, education and health care, they have more special needs and demands that will be taken care of.  Special education and vocational training will be given to them by placing them in specific institutions and monitoring their progress there.  Street children in Tamale have different kinds of handicaps, from crippled to blind and otherwise. Each child needs special attention and care that matches with the disability. The organization currently has 15 children waiting to be enrolled at special institutions and schools. The cost of training a physically challenged kid is five times more than the cost of sending a child to a normal school.   

D. Capacity building for women

SKEP-RFVO is aim at giving the responsibility of the children education and upkeep to the mothers, 95% of all the children under the sponsorship scheme of the organization have single parents, which is: their  mothers. Most of these mothers have more than one child and the organization only supports one kid from a family. Giving the families 10 euro’s per month makes them dependent on the project. Under the capacity building plan, the mothers will undergo special training on entrepreneurial skills, petty trading, vocational training, counseling and boosting their morals. These workshops are organized for each group of 10 people for a period of one month. At the end of every workshop, each woman will receive a micro credit with 0% interest rate. There will be involvement and contributions by bank staff, business women, health workers, the social welfare department and teachers. The group will be educated on hygiene and sanitation, HIV-Aids prevention, the importance of education, bank transactions, the rights of women and children, business management and other important sectors. Each participant will have a bank accounts, health insurance with the child, and will sign a contract between her, the social welfare and the organization. This workshop will go on till all the 80 families of the children are covered. SKEP-RFVO  aims at giving the responsibility for  the children education and upkeep to the mothers. It is also to make the families independent. It will also enable the mothers to cater for the rest of the children of the family. For sustainability, the banks have promised to expand the credit facilities when the family is able to pay back the initial loan.  
E. Special activities 

SKEP-RFVO will need a reasonable annual budget for activities like participation in sportive and cultural activities, excursions, and festivities. For the year 2010-2011 the following activities under this chapter are foreseen: Easter party, Christmas party, traditional festivals parties, excursion to the independence square in July, and swimming for the children during the weekends. There are also several inter schools sports and cultural dance and drumming for the kids.
F. Volunteering

SKEP-RFVO will continue to welcome and work with volunteers from all parts of the world and employ them in one or more of the ongoing projects.  Criteria will be developed about what requirements and characteristics volunteers need for the work that they will do under responsibility of SKEP-RFVO if they wish to have added value and impact.  We will collaborate with specialized organizations that send out volunteers. During the consolidation and growing phase of 2010-2011 the capacity to absorb volunteers will be limited. Volunteers will be placed according to their areas of expertise and interest. Volunteers have to meet the  recruitment of SKEP-RFVO  before they are accepted. 
ANNEX I:
CLASSROOMS FOR THE BAGABAGA SCHOOL
 Our organization has always tried to improve the condition of the school. We have in the past provided the school with water facilities, furniture, new roof, rehabilitation of the  class rooms,  and provided them with many educational materials. The school is the oldest primary school in Tamale, most children who attend this school are mostly from poor homes. These kids choose this school because of the subsidy that S.K.E.P-Ghana provides. 

The government of Ghana has introduced a system called ‘ capitation grant’.   This is a sum of money given to each school annually for the running of the school. This amount is just a fraction of what each school actually needs for the proper running and managing the school. Because of this the school tries to involve parents to contribute towards the running of the school. Parents have to contribute for every development activity or projects of the school. This implies that the government has given the responsibilities of the school development project to the school management committees and parents.

Due to the low income level of all parents of the Bagabaga school it is very hard to mobilize funds for any project or activity. The school is situated in a very remote area of Tamale, called Sagnarigu. Most of the families in this area are farmers and due to fast development the people lose their lands for either government project or commercial buildings. 95% of the parents are not educated so they are not able to find the scarce jobs. When university and polytechnic graduates are spending several years in search of jobs we believe that  there is not hope for uneducated person in finding jobs. Also those few families who still have pieces of land to farm faces severe droughts and lack machinery.

This necessitated S.K.E.P-Ghana to adopt this school and provide it with the needed infrastructure and facilities and enhance teaching and learning. Without the support of S.K.E.P- Ghana the Bagabaga school would have been closed down six years ago and over two thousand  kids would not have had access to formal education. Without the subsidy of S.K.E.P-Ghana, most of the current 1500 kids would have been working on the streets 

The school is currently too congested. There are supposed to be 35 kids in one class but each class currently has of 80 kids. And furniture that is made for two kids contain four or more kids. It is so congested that when there is a class exercise two kids will have to finish first and give space to the other batch of students. This is so because they cannot all write in their books at the same time. This compels  the school to create extra classrooms under trees during the dry season, when there is no rain,  but these classrooms attract lots of noise and the children lack attention in the open classrooms. A picture of an open classroom is attached to this proposal.

The congestion has caused a lot of low performance in the school. The school has many teachers and is able to provide teachers to any new class rooms. There is also furniture for the new class rooms. The school has already got 20% of the total cement blocks needed for the project. The school will be closed on holidays from end of March till end of  May, - - this is their long holidays - -, which is why constructing the class rooms at this time is the most appropriate time of the year. 

The parents, school management committee, teachers, and the staff of S.K.E.P-Ghana appeal to your outfit for a financial support to construct an open three classrooms block at the Bagabaga school. Your contribution will go a long way to promote and enhance education among street and needy children.
BUDGET OF THREE CLASSROOM BLOCKS.

	
	
	
	
	
	
	
	
	

	MARCH 2010 PROJECT FOR S.K.E.P  GHANA
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	ESTIMATES FOR THREE CLASSROOM BLOCKS FOR BAGABGA BLOCK A
	

	
	
	
	
	
	
	
	
	

	Flooring
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Gravel
	
	
	
	
	
	
	
	800.00

	Cement for lagging and plastering
	
	
	
	
	
	1,500.00

	cement for building
	
	
	
	
	
	
	575.00

	Smooth sand
	
	
	
	
	
	
	200.00

	All aggregate
	
	
	
	
	
	
	750.00

	Sea sand for lagging and plastering
	
	
	
	
	800.00

	Digging foundation
	
	
	 
	
	 
	
	600.00

	Water sufficient 
	
	
	 
	
	 
	
	450.00

	Transportation for cement and sand
	 
	
	 
	
	100.00

	Workmanship Manson
	
	 
	
	 
	
	700.00

	Subtotal 
	1
	
	
	
	
	
	
	6,475.00

	
	
	
	
	
	
	
	
	

	Buying Blocks
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Blocks
	
	
	
	2750
	blocks
	
	
	2,500.00

	Transportation of blocks
	
	
	
	
	
	200.00

	Total
	
	
	
	
	
	
	
	2,700.00

	
	
	
	
	
	
	
	
	

	Paint
	
	
	
	
	
	
	
	

	Paint
	
	
	
	10
	buckets
	
	
	280.00

	Potter filer
	
	
	
	4
	pots
	
	
	60.00

	Oil paint
	
	
	
	8
	buckets
	
	
	200.00

	Water sufficient
	
	
	2
	drums
	
	
	6.00

	Brush
	
	
	
	
	
	
	
	150.00

	Inflation and unexpected cost
	
	
	
	
	
	100.00

	Workmanship
	
	
	
	
	
	
	300.00

	Total
	
	
	
	
	
	
	
	1,096.00

	
	
	
	
	
	
	
	
	

	Blackboards
	
	
	
	
	
	

	Cement for plastering the blackboards
	
	
	
	
	600.00

	Smooth sand
	
	
	
	
	
	
	100.00

	Wood
	
	
	
	
	
	
	
	350.00

	Making frames blackboards
	
	
	
	
	
	100.00

	Blackboard paint
	
	
	
	
	
	
	225.00

	Transportation materials blackboard
	
	
	
	
	150.00

	Sieving smooth sand
	
	
	
	
	
	
	75.00

	Water sufficient
	
	
	10
	drums
	
	
	30.00

	Workmanship 
	
	
	 
	
	
	
	500.00

	Total
	
	
	
	
	
	
	
	2,130.00


	
	
	
	
	
	
	
	
	

	Roofing
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Wawa boards
	
	
	
	
	
	
	1,200.00

	2x6 wood
	
	
	
	
	
	
	
	1,200.00

	 1x6 wood
	
	
	
	
	
	
	1,200.00

	Felt
	
	
	
	
	
	
	
	30.00

	3",4",1/2",1"  roofing nails
	
	
	
	
	
	400.00

	Aluminums Zink
	
	
	
	
	
	
	3,000.00

	Transportation
	
	
	
	
	
	
	350.00

	Workmanship
	
	
	
	
	
	
	900.00

	Total
	
	
	
	
	
	
	
	8,280.00

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	
	20,681.00

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Euros
	
	9,800.00

	
	
	
	
	
	
	
	
	


===============================================================

ANNEX 2: 
Projects of SKEP-RFVO in 2010-2011 include;

· Constructions of three classrooms block at the Bagabaga school

· Providing electricity 

· Constructing a computer lab for the Bagabaga schools

· Capacity building for mothers and giving responsibility of children’s’ education to the mothers

· Building a common ground learning center, also known as a resource center or house for the kids. This is aimed at training the children on craftsmanship after school and also to prevent them from going back to the streets

· Increasing the number of disabled children in our sponsorship scheme and empowering them or making them self-sustaining
· Volunteer recruitment and placement

· Advocacies on human right, hygiene and sanitation, discrimination on the physically challenge and domestic violence

· Building the capacities of the staff of the organization
� See Annex for a project proposal plus budget for three school classes
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R.F.V.O

S.K.E.P.



A

Infrastructure development

B

Development of deprived children

C

Development of the  disabled

D 

Capacity building for women

E

Special activities







Organization

F

Volunteering



Classrooms

Computerlab

Housing facility

Water and sanitation



Education

Health care

excursions

Accomo-dation and feeding

Vocational training

Special education



Health care

Vocational training

Micro credit facility



Accomo-dation and feeding



Workshops



Sports and recreation

festivities



Placements

Advocacy on human rights

Cultural exchange

































Communication

Seminars + Traveling

Staff capacity building

Accountability

Planning & Control

Fundraising

Administration

Networking + Liaisons

Propaganda + Promotion

Salaries + bonuses
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