WORLD NEIGHBOURS EAST AFRICA

THREE-YEAR PLAN FOR

AFROSHOPS PROJECT



1.  GENERAL

Country�

Kenya, Uganda, Tanzania��Name of Project�Afroshops Project��Fiscal Years of Project�January 2002 - December, 2004��Implementing Agency (Name, Address, Telephone, Fax and E-mail)�World Neighbours East Africa

P.O. Box 14728, Nairobi

Tel: 440614, 442387

Fax:  441324

Email:  wneibors@africaonline.co.ke��Name of Responsible Person:�Andrew Mwansumbule Jackson��Other External partners assisting this project:�Virtual City Ltd, IDRC

��Local and government partners involved:�None��Target geographical project area: �Kitui, Mwingi and Makueni in Kenya

Singida Rural and Singida Urban districts in Tanzania, Pallisa and Katakwi Districts in Uganda��No. Of individuals participating in the project (Participants):� Year 1           Year 2              Year 3

1060              1600                1850��Total population of geographical area covered by the Project (Total Beneficiaries):� 3,638,820

Female:  1,897,624           Male:  1,741,196��Date of initiation of WN participation:�December 2002��Date Project Plan Prepared:�May 2002��

�PERSONNEL (Key Program staff and volunteers)

Name�Job title�Nationality�Gender�Full or part time�WN Salary�Vol Y/N��Andrew M. Jackson�P/Coordinator�Tanzanian�Male�FT�Y�N��Kimanzi Muthengi�P/Coordinator�Kenyan�Male�FT�Y�N��Julius Leshao�Logistics Coordinator�Kenyan�Male�FT�Y�N���Purchase & quality controller�Kenyan��PT�N�N���Product Dev. coordinator�Kenyan��PT�N�N��Florence Musembi�Program Leader�Kenyan�Female�FT�Y�N��Fredrick Mwangi�Program Leader�Kenyan�Male�FT�Y�N��Elizabeth Kalikanda�Field coordinator�Kenyan�Female�FT�Y�N��Janet Mumo�Program Leader�Kenyan�Female�FT�Y�N��Shadrack Mbindyo�Field Coordinator�Kenyan�Female�FT�Y�N��Fredrick Njehu�R/Assistant�Kenyan�Male�PT�N�N��

4.  PROFILE OF PROJECT AREA 

�S/No:�Project Area (District)�Initial producers targeted�Population

�

Female                   Male��1.�Kitui  (Kenya)�600�284,697                  252,768��2.�Mwingi  (Kenya)�300�163,752                   144,956��3.�Makueni  (Kenya)�160�422,482                  393,122 ��4.�Singida Urban (Tanzania)�140�539,464                  478,393��5.�Singida Rural  (Tanzania)�100�196,632                   174,371���6.�Pallisa  (Uganda)�180�173,836                   183,820��7.�Katakwi  (Uganda)�120�116,761                    113,766��

ACRONYMS

AGOA				Africa Growth and Opportunity Act

AIDS				Acquired Immune Deficiency Syndrome

ASAL				Arid and Semi Arid Lands

CAD/C				Community Asset Development Coordinator

CBOs				Community Based Organizations

HIV				Human Immune Deficiency Virus

ICTs				Information and Communication Technologies

IDRC				International Development Research Centre

IGA				Income Generating Activities

M&E				Monitoring and Evaluation

MoU				Memorandum of Understanding

NAWOU			National Association of Women Organisations in Uganda

NGO				Non Governmental Organizations

PCs				Personal Computers

PRA				Participatory Rural Appraisal

RH				Reproductive Health

WEGCC			Women Economic Group Coordination Council

WN				World Neighbours

WN-EA			World Neighbours East Africa



1.0	Introduction



The Afroshops project is a result of the efforts made by World Neighbours East Africa, to initiate and forge linkages with private sector, and in particular private institutions.  World Neighbours, collaborating with private institution, is eventually linking the communities with markets for local goods, particularly arts and crafts, to generate income and meet their basic needs and beyond. These are apparent efforts to pursue its mission and specifically, a bid to strengthen programs and partners capacity for community asset development.  The project is an annex to the Community Asset Development Program for East Africa, and is meant to broaden the income base for the communities within World Neighbours’ programs.  The impact of the project would be to see the communities and producers in particular move beyond subsistence living to surplus creation and therefore eradicating poverty in a long-term perspective. 



One of the specific objectives of community asset development program is to consolidate key activities of CBOs by having strong marketing systems for local goods with comprehensive management systems, operational framework and systems for distribution of benefits.  In addition to this, World Neighbours will assist in ensuring high quality products by provision of relevant trainings and capacity building to the CBOs members.  These would be the most important aspects of the project to further the collaboration with more private institutions.



Afroshops is a research project that is designed to expand to other World Neighbours program areas in the region.  Initially, Afroshops is focusing on three districts of Mwingi, Makueni and Kitui, where the potential for crafts production and marketing has been significant.  These are pilot areas where baseline data and information are sought.  It is also expected that by using participatory methods and tools, of which World Neighbours has expertise in, will expedite the delivery of project objectives and implementation process.  World Neighbours and partners have the infrastructure already existing in the areas.  This infrastructure has been among the most important factors to consider in the design and initiation of the project study.



2.0	Background



2.1	Geographical coverage



East Africa, comprising the countries of Kenya, Uganda and Tanzania has a total land area of 1,770,000 sq km of this 702,000 sq km falls under the ASAL zone and represents 39% of total land area and in which 18% of the population reside. The arid and semi arid lands (ASAL) are characterized by low erratic rainfall of up to 700mm per annum, periodic droughts and different associations of vegetative cover and soils.  Due to the climatic conditions, livelihood systems in general are characterized by pastoral use and minimal agricultural land use patterns. The growing period for plants is between 75 - 180 days, and progressively the biotic factors such as human pressure and resulting land use define the state of natural resources. 



2.1.1	Kenya



Of the low-income economies for which data are available, Kenya has the third most skewed distribution of income: Out of a total population of 28,679,000, 50% or approximately 14 million people exist on less than one US$ a day.  Almost half of these are very poor, at the margins of subsistence:  47% of rural Kenyans (10 million people) are below subsistence level. In the arid and semi-arid lands, which are the focus region, the figure is up to 80% while 29% of urban Kenyans (1.5 million people) live below subsistence level. The extent of poverty measured in formal quantitative ways has recently been corroborated by participatory poverty assessments. 



2.1.2	Tanzania



In Singida Urban and Singida Rural Districts of Tanzania, agricultural production has been low since 1997 because of El-Nino rains havoc and a persistent drought since .The decline in food production has adversely affected food production: creating a food deficit in the district. The 95 % population that has been depending entirely on agriculture is then beginning to migrate out to seek for employment in urban areas away (especially the youth). These conditions have aggravated poverty levels in the district. The situation has been made worse by lack of pasture for livestock and thus most farmers sold off their livestock to purchase food. Most farmers employ traditional methods of agriculture and are difficult to change to using new technologies. A few farmers have been exposed to new methods such as the use of manure, growing of drought resistant crops and soil conservation.



2.1.3	Uganda



In Katakwi District of Uganda, the people are traditionally pastoralists who earn their livelihood through livestock rearing and crop production at subsistence level. This was so until 1986 when cattle rustling by the Karamojong intensified. In 1987 a civil strife broke out in the Teso region and this aggravated the situation. During this period, most of the productive labour force was either destroyed or misplaced. Animal traction, which used to be a major means of opening land for agricultural production became a thing of the past. The whole Teso region became impoverished as the economic base was completely depleted. When the gradual return of peace in the early 1990s the population began to resettle and engage in small scale production activities." Through individual and some NGO efforts, the economic recovery began to take shape”. On average about 54% of the population of Katakwi falls below the poverty line (i.e. the population is spending less than USh 16,400 per person per month on basic human requirements such as health, food, shelter and clothing.



World Neighbours Involvement



The following framework guides world Neighbours involvement in the project:



Empowerment of women to face the household challenges as they are the ones left with the task in the homes;

Apparent efforts to slow down the rapid rate of environmental degradation especially due to deforestation;                                                                           

Specific initiatives in poverty reduction, lack of education, urban migration and sense of hopelessness;

Need for the local population to diversify in their livelihood activities of income generation.



World Neighbours will undertake the project for the following reasons:



Experience over time has shown that sustainable development must be propelled by local mobilization of human, material, natural and financial resources. Communities must be able to generate resources to sustain their own development. Sustainable development relates to improving well being, local community capacity and ecological maintenance; 

To address the issue of food security by promoting the development of other revenue sources in an attempt to reduce the sale of much needed food;

Expertise and diverse experience in community based interventions for sustainability and the fact that they are already on the ground in the proposed project areas;

Expressed interest by the groups they are currently dealing with in the region to get assistance to promote their crafts and promote their activities;

World Neighbours has identified that it lacks a core competence in for-profit business and marketing. The organisation is keen to form synergies with private sector corporations that will partner to strengthen this component;

In the program areas, activities such as charcoal burning have proved to have a devastating impact on the environment. It is critical that the communities engage in activities that can both generate income and conserve the environment;

The intervention is bound to success as it has the support of the communities in question;

A pilot run and analysis already undertaken are informing this proposal.



World Neighbours plays a facilitator role in bringing the other 2 partners (the communities and Virtual City) together and creating the necessary interfaces and mutual understandings. This intervention will benefit from World Neighbours’ previous experience of a tripartite agreement between the community, WN and a private sector company (Honey Care Africa) for the marketing of honey. The intervention initiated in 1997 has become a great success with an overwhelming national impact. World Neighbours will also provide the extremely crucial skills of capacity building to the community to put in place mechanisms for production and for negotiation with other partners. As an NGO with the respect of all parties, World Neighbours is well placed to take on a leading coordinating role in the project. 



2.3	Local partners



The local partners are the communities whom World Neighbours has worked with in its programs for East Africa.  World Neighbours has worked with six Kenyan programs, three of which are participating as pilot areas in the Afroshops project, and two programs with partners in Tanzania (WEGCC) and Uganda (NAWOU).  The two programs are Masipawo and Napakawo programs respectively. 



In Kenya, the project will focus on 5 pilot areas in three districts, namely Mwingi, Kitui and Makueni. It will focus to work directly with a population of 1060 producers of which 870 are women, 150 men and 40 youth in five selected areas in Kenya. Three locations in Kitui; Kathivo (200 producers), Yatta (200 producers), Mulango (200 producers), Waita location in Mwingi (300 producers) and Makongo sub-location Makueni (160 producers) have been identified. World Neighbours has already developed the infrastructure at the community level with resources already in place at each of the communities with coordinating offices and trained officers at each pilot site.



In Tanzania, the project will be coordinated in the two Districts of Singida Urban and Singida Rural in conjunction with the existing government District Programs supported by World Neighbours through its National Partner, Women in Economic Groups Coordinating Council (WEGCC). WEGCC already has the infrastructure in place to access the pilot communities and producers and coordinate the necessary logistics for research and implementation of the project.  World Neighbours and WEGCC have already developed a working relationship with the government District Programs in the area in previous and ongoing interventions in the pilot areas.  In Singida Urban and Singida Rural Districts of Tanzania, the project will focus on 240 producers representing 17 sub-villages in 5 wards. 



In Uganda the project will be coordinated in the districts of Pallisa and Katakwi. Within Katakwi District the project will focus on women’s groups in Ngariam, and Katakwi Counties. Within Pallisa District, the project will focus on women’s groups in Magoro, Budaka, Butebo and Pallisa Counties. This will be done in partnership with World Neighbour’s National Partner, National Association of Women’s Organisations in Uganda (NAWOU). NAWOU has a centralized purchasing and marketing department for arts and crafts in Kampala, which will form part of the infrastructure of the Afroshops project, hence accelerating the implementation process and impact. 



2.4	Other agencies involved



2.4.1	Virtual City



Virtual City, www.virtualcity.co.ke, is a private (100% indigenous locally owned) e-commerce services company with an organizational mission to use the Internet to market African products internationally thus tapping into an otherwise unexplored large consumer base. 



The company pioneered the first online shopping service enabling Kenyan consumers to purchase products from the USA over the Internet, complete with delivery to the door and payment systems in place. The service is available on www.virtualmall.co.ke.



The company also pioneered the online knowledge management arena with the development of a comprehensive information resource centre for Kenya, www.virtualafricana.com, providing in-depth analysis of nine key sectors of the country’s economy. It is intended to develop the service into a regional initiative serving East and Central Africa, and providing both local and global traders with the knowledge about the region and the opportunities available.



Recently, the company completed a project comprising of setting up of a Women’s Information Resource & Electronic Service (WIRES) in Uganda, in partnership with IDRC, to serve as platform to facilitate trade and provide entrepreneurial information in a format suitable for small-medium size women managed enterprises. The service is dubbed WIRES and is available at www.ceewawires.org.



Virtual City has identified a niche in which it can spearhead an initiative that will put systems in place to link the rural communities engaged in micro-enterprise with the modern systems of e-commerce. Producers of various high quality products will benefit from a system of international trade in which their products can be sold to offer them opportunities for income generation so as to improve their livelihoods and thus at the least meet their basic needs. It is in this regard that Virtual City approached World Neighbours to partner in the development of the Afroshops project.



2.5	Partner Relationship



The Afroshops project brings together 3 sets of partners each critical to the success and long term viability of the project. The communities provide the production base (The What), World Neighbours the capacity building (The How) and Virtual City the market (The Where). Within each of these responsibilities, i.e. what, how, where, are many other roles and processes which have been explained in greater detail above.



It is well understood within the partners that the product without the market or vice versa is a non-starter. Furthermore, access to an eager market without the supporting quality or production capacity produces negative if any results. Finally, any project or industry development without a commercial outlook has no hope of long-term sustainability. 

The 3 partners understand these simple principles mentioned above and well comprehend the strengths and weaknesses each has and what each brings to the table, without which the long term sustainability or growth of the arts and crafts industry will not happen. It is on this basis that the 3 have sorted out their mutually beneficial partnership in the development of the Afroshops project.



The communities present the production capacity, product development and industrial skills to develop arts and crafts into a full-fledged industry in their regions. Their contribution to the partnership cannot be overstated providing the most crucial of inputs: the product.



Virtual City brings to the party the market, quality control and with it the purchasing power that will enable this project to grow into a real, tangible and measurable industry. It also provides the commercial aspects necessary to move a product from the producer to the consumer.



It is envisaged that over a period of time the role of World Neighbours will diminish as the communities gain better understanding of the entire process and are ready to stand independently and profitably. It is however hoped that this project will be replicated in a growing number of communities in Kenya and in neighbouring countries with the organizations support. Virtual City will grow its direct relationship with the community groups and continue to provide the service of buyer and facilitator ever increasing the market size. The communities through improved knowledge will increase capacity and improve quality over time increasing their economic gains while reducing poverty.



3.0	Project Justification



3.1	Kenya 



Indicators show a malnutrition rate of over 30% in three ASAL districts (Mwingi, Kitui and Makueni) of Kenya with 35% of households depending on relief food for part of the year. These households are unable to purchase food due to limited income. In extended periods of drought, many families turn to charcoal burning for their survival while others focus on crafts, a more environmentally friendly income generation alternative. The average earning in this informal sector is US$ 16 per month per household.

Lessons learnt from an impact survey carried out in Mwingi District of Kenya, one of the areas in which World Neighbours conducted the pilot intervention, reveals the willingness of the people to move away from poverty. The referenced project is a women’s cooperative society that is involved in various income generating activities including arts and craft. Results of this assessment show that on average there is production of 2000 crafts annually. Production fluctuates between the rainy seasons and the dry spells with the highest being during the latter season when the communities are not engaged in farming activities. 



Lessons learnt also show an increased income generation from arts and crafts. For example the highest income for the year 1997 was US$ 13.00 and in the year 2000, the highest income was US$ 96.00. Many of the women claimed to have earned respect from their spouses who now view them as partners in development and not liabilities. Findings from the study also indicate that there is significant impact on health. With economic independence, the women have access to reproductive health facilities and can make decisions that have impact on their own health, including the use or lack of use of FP and disease prevention methods. They also have mechanisms in place to curve down-wards high incidences of infant mortality and malnutrition rates caused by lack of nutritious food and access to health services.



3.2	Tanzania



In Singida Urban and Singida Rural Districts of Tanzania, the recent unfavorable climatic conditions since 1997 – El Nino, whereby a lot of rains followed by subsequent drought, have adversely affected incomes from agricultural produces and livestock. (There has been a 57% drop in the total value of agricultural produce per year from US$ 2,410,930 in 1997 to 1,026,814 in 2000) �. Because of lack of pasture and food, people have been forced to dispose livestock at through-away prices. Environment for small-scale business has not been conducive enough and the youths have been forced to migrate to urban areas in search of employment. 



As a result, food security for the communities in the districts has been a major concern. The chart below indicates some quantities of food availability from the baseline survey conducted by World Neighbours early April 2001.



Period of months with food�1-3�4-6�7-9�10-12��Households with food security%�23%�35%�18%�22%��Many families are food secure only up to 6 months.  The food crops grown are mainly sorghum and maize. However, Makuro is severely affected because only 3% are food secure throughout the year and most were forced to get food from neighbouring area of Ighombe.



This is accentuated by the fact that these crops are sold for cash to meet other household needs.



The targeted districts have the following demographics (1997 census):



District�Area (sq km)�Constituencies�Divisions�Sub-divisions�Villages��Growth rate (%)��Singida Rural�12164�2�7�25�133��3.7��Singida Urban�657�1�2�13�346��2.9��

3.3	Uganda

A recent baseline study of the issues affecting the peoples of Katakwi in Uganda established the following:



Few members have been to school or gone above standard 4

Most members lack skills in various livelihood strategies

Most members aren’t exposed to what is happening beyond their location

There is great need for capacity building and provision of adult education and training in various livelihood skills

There is a very limited number of CBOs that are currently carrying out capacity building activities to the community members

There is great need for exchange visits outside the localities

There is significant need for information exchange



4.0	PROBLEM STATEMENT



World Neighbours East Africa have spent almost fifteen years in several East African provinces developing community skills in agriculture, maintenance of water systems, natural resource management and establishment of better health facilities. The impact assessments of these interventions show there have been various positive changes in the community, but the problems of limited income continue to threaten the progress of the people. 



The major and often the only source of income have been from the sale of limited food supply they are able to produce during the rainy period. Even in cases where they have drought resistant varieties, they are forced to sell food, mainly due to the immediate household needs such as medicine, education and food for consumption. The majorities have resorted to activities such as charcoal burning as it generates quick returns. 



5.0	Overall Objective



The overall objective of the project is to assist the ASAL communities in East Africa to alleviate poverty using e-commerce technology to promote the arts and crafts industry. 







5.1	Specific Objectives



To undertake research to determine current items produced, systems of marketing in place, locally available resources both human and material, existing production practices and current income levels.



To conduct a comprehensive market research on the requirements and preferences for authentic African arts and crafts in the target market by assessing market demographics, possibilities of value addition, end price, appropriate delivery intervals and channels of distribution, storage and packaging.



To reflect the outcomes of the above research, using a market driven approach, in the design, production and pricing processes ensuring that the target communities get value for money and develop products with market appeal.



To strengthen existing ICT services and build capacity of youth as community intermediaries in practical use of ICTs (i.e. in facilitating trade in arts and craft) to enhance their community’s economic activities.



Implement an e-commerce system for the entire business process from production to distribution with emphasis on market penetration, logistics, profitability and sustainability,



To undertake mid-term and end-term evaluation to determine the impact and actual changes in the lives of the target communities, document and widely disseminate the project process and results. 



6.0	Project Methodology



The overall methodology of the project will be a participatory one, from project instruments development, baseline data collection, monitoring and evaluation, capacity building in product development, quality control, costing and pricing of products etc.   With this kind of focus in the project implementation phases, it is envisioned that the sense for community ownership and empowerment will be developed for sustainability purposes. The project seeks to tap indigenous knowledge and skills in arts and crafts and incorporate it with modern e-commerce systems. 



7.0	Target beneficiaries



The total beneficiaries in the first two years are projected at 25,000 or 30% of total beneficiaries of World Neighbours programs in East Africa. By year five approximately 5,000 producers in East Africa are expected to be participating directly and indirect beneficiaries reaching over 60,000. Indirect beneficiaries include family members, those employed and those rendering services to the producers. 



The target group will be supported to ensure production of high quality products that will create international demand through a process of skills and product development whereby experts will be involved in improving key elements of efficiency, quality and design. The artisans will not only get training in production skills but also negotiation skills, market identification through feasibility studies and business plan development. The project will use processes of community participation.



8.0	Monitoring and Evaluation



The importance of this exercise is to provide for any missing links or oversights in the implementation process and also to help plan further in case of changed circumstances. The best approach will be the use of participatory methods to monitor and evaluate the project activities and outcomes. The issues and lessons identified will be considered leading to further planning and a repeat of the cycle.  



The Project work plan has incorporated timelines in which a mid-term evaluation will be conducted as per project objectives, milestones and indicators. Activities or outputs will be consolidated in reports. Indicators for changes in behavior or outcome will be monitored after every activity. Two evaluation reports will be submitted one in December 2002 and one in December 2003. After one year an impact assessment will be conducted in January 2004. Indicators of project success will be Impact indicators as indicated in later in this plan.

 

Monitoring and evaluation will be co-coordinated by the Action Learning and Communication Co-coordinator with support from the Program leaders, Field Co-coordinators, Project Administrator, Asset Development Co-coordinator with oversight of the East African Representative.



9.0	Expected outcome and Impact of the project



The impact of the project will be experienced at household, community, national, regional and global levels. 



The ultimate goal of the project is to enhance income generation of the targeted communities in the dynamic and competing environment; but with enabling environment for the craftsmen to market and sell their goods successfully utilizing Information and Communication Technologies (ICTs). The ICTs, through e-commerce, will be utilized as tools towards the improvement of the livelihoods of the artisans and the community in general. Great emphasis is laid on the smart use of ICTs whereby the tools used are service oriented and serve the activities of the communities directly as opposed to simply installing PCs and other machinery. This will be a success story, as the project is based on identified community need, will be self-sustaining in the long-term and generates revenue for the community immediately. Poverty Reduction is confronted head on through empowerment of the communities to generate supplementary income and grow.  Some of the expected outcomes of the Afroshops project are:



To have the targeted producers understand the main objective of the project in relation to improving their current income and the economic well being in general.



The communities in the areas and producers in particular can identify the role of crafts production in livelihood strategies to supplement for income generation.



Can critically analyze and relate the role of natural resources and its relationship to consumption patterns with regard to sustainability and non-sustainability.



Can critically identify, analyze and relate the production practices as related to sustainable use of natural resources and environmental conservation practices and management.



Can identify and differentiate the existing opportunities and threats in the market for marketing crafts and other farm produces in their localities.



The list below gives some of the expected impacts:

Increased income ranging above US$ 32.00 per annum from arts & crafts;

Increased purchasing power and economic independence measured by increased levels of investment including purchase of land, livestock and household impacting positively on the social and economic status;

Increased self-employment and family business ventures including job creation for others in areas such as production, dyeing, marketing, transportation and ICT instructors, nursery growing, product design creation, trade and other industry supporting service provisions. 

Arts & Crafts products of international standards being produced by a good section of marginalized communities;

Fully functional e-commerce facilities with databases and a web�site containing valuable information on arts and crafts and increased application of e-commerce in the targeted areas;

A cadre of skilled youth becoming providers as opposed to beneficiaries of the family’s scarce resources.

Increased opportunities for greater skills transfer and information exchange and knowledge through ICTs;

Increased sales volumes by 300% by year 3;

Reduced earning from charcoal sales from an average of US$ 133.00 per year per farmer (as per World Neighbours’ Kitui Impact Assessment 1999) to at least half the amount in the first two years, and to zero by the end of five years.

Increased planting of indigenous tree varieties mainly of the Acacia species of which have almost disappeared in an effort to supplement the natural dye activities. Five tree nurseries managed by producers in the five areas (separate WN project) will be in place at the end of year two to supply producers with desired seedlings.



Objective I:

To undertake research to determine current items produced, systems of marketing in place, locally available resources both human and material, existing production practices and current income levels.



Activities



Conducting a research in the pilot areas of Mwingi, Kitui and Makueni by June, 2002, to determine:



Current items produced, 

Systems of marketing in place, 

Locally available resources both human and material, 

Current production practices affecting natural resource conservation 

Income generated per household from craft production, charcoal burning and other livelihood practices. 



Indicators (output)



Preparation and development of the basic instrument (MoU) to guide implementation of the project activities and marketing of the crafts by February 2002.

Primary data collection at community level carried out by April 2002

Secondary data reviewed at program and area office level by April 2002

Participatory data/information collection workshops conducted in pilot areas by April 2002

Semi-structured personal interviews and testimonies done at community level by April 2002

Internal strategic factors identified and analyzed (Strengths and Weaknesses)

Local external strategic factors identified and analyzed (Opportunities and threats)







Indicators outcome



Baseline data/information for Afroshops collected and available by June 2002

Monitoring and evaluation plan developed as per baseline data and information collected by September 2002

Strategic alternatives identified for milestone II by June 2002

Progress report for milestone I prepared and submitted by June 2002



Indicators (impact)



The number of producers participating in crafts production is increased and thus increasing money circulation in the area

The production practices changed towards positive environmental conservation attitudes as a result of the above

Evidence available for sustainable use of natural resources and management – reduced use of shrubs and trees as more people are choosing alternative income generation activities rather than choosing non sustainable means like charcoal burning from trees and shrubs



Objective II:

To conduct a comprehensive market research on the requirements and preferences for authentic African arts and crafts in the target market by assessing market demographics, possibilities of value addition, end price, appropriate delivery intervals and channels of distribution, storage and packaging.



Activities

Conducting a comprehensive market research in the target market (USA) by December 2002 to determine:

The requirements and preferences for authentic African arts and crafts in the US.

Assessing the target market in relation to purchasing power, end price, distribution channels

Assessing other logistics related to storage and packaging

Assessing possibilities of partnering with US based organizations for market penetration purpose

Assessing consumption behaviors and shopping habits of the targeted customers

Assessing the value drivers such as buyer power, supplier power, substitutes, barriers to entry and competitors rivalry.

Identifying the requirements and opportunities availing in the AGOA Act and implementing the AGOA Act



Indicators output

Research undertaken to obtain the comprehensive market data and opportunities availing in AGOA Act identified



Indicators outcome (By December 2002)

A very clear direction in relation to marketing of Authentic African Arts and crafts is obtained and efforts to pursue it are in progress

Requirements and preferences for arts and crafts are well articulated and available for use

A comprehensive plan has been developed for the distribution channels already identified and information/data for purchasing power of the targeted market established and available

Possible end prices determined

A number of logistical alternatives available for selection

A number of alternatives for partnering with US based organisations identified and available for selection

Consumption behaviours and shopping habits of targeted consumers determined and available for exploitation.

Value drivers for product positioning identified and available for scrutiny

Requirements and opportunities for AGOA identified, articulated and available for exploitation



Indicators Impact

All involved partners are quite aware of the challenges/threats and opportunities existing in the market place.  

An increased number of arts and crafts export to the target market and increased income to producers.



Objective III

To reflect the outcomes of the above research, using a market driven approach, in the design, production and pricing processes ensuring that the target customers get value for money and producers develop products with market appeal.



Activities

Developing an inventory and catalog for all products incorporated with layout and product designs, materials, microstructure and product information in general by March 2003.

Conducting trainings based on the improvement of quality of products (production practice improvement and development) by June 2003

Conducting training based on costing and pricing of products by March 2003

Conducting training based on product value adding by June 2003

Conducting training based on product development by June 2003

�

Indicators output (By December 2002)

Procedures for developing an inventory and product catalogue developed and shared with producers and participatory inventory and catalogue development workshops conducted

Various trainings on production, quality control, costing and pricing, value addition and product development carried out

Training on financial systems, logistics management and control conducted to producers



Indicators outcome (By March 2003)

The Catalogue of products/crafts is available for consultation and online

Production practices are changing towards a market oriented approach

Producers’ Attitudes are changing towards quality production practices

Skills on costing and pricing are improving

Skills on value addition improving

Skills on innovation and product development are being developed



Indicators impact

Producers’ affluence increase to a higher significant level due to increased marketing of crafts and arts of standard quality levels and able to compete in big markets



Rise of economic level of producers in the communities bringing capacities to move from meeting basic needs or subsistence living to investing in assets and wealth creation for betterment of individual life.



Objective IV

To strengthen existing ICT services, build the capacity of youth in practical applications of ICTs as community intermediaries (i.e. in facilitating trade in arts and craft) to enhance their community’s economic activities.



Activities (By June 2003)

Strengthen ICTs facilities in the project sites

Training the youths in ICTs who are part of producers in the community and who will be trainers of other artisans in the localities.

Providing websites on the local computers and using either dial up or weekly disc uploads in the short term.

Empower the communities as beneficiaries by providing them the knowledge with which to make decisions.



Indicators output

ICTs trainings carried out to youths in different pilot areas representing a section of crafts and arts producers in those areas (Module I and II by June 2002, Module III by December 2002)

Facilities available in the pilot sites/program areas strengthened to accommodate modern ICTs capabilities By June 2003



Indicators outcome (By December 2002)

Producers are equipped with necessary skills on ICTs to be able to perform sales transactions through Internet.

Producers understand the market-orientated approach for selling arts and crafts in a competing environment by interacting with various customers through Internet.



Indicators impact

More people are becoming aware of ICTs to their own advantage and thus increased volumes of sales of arts and crafts and other things.  Hence raising the level of life and reducing poverty level. 

Objective V

Implementing an e-commerce system for the entire business process, from production to distribution with emphasis on market penetration, logistics, profitability and sustainability.



Activities

System development whereby the website, logistics, financial, purchasing, quality control, etc aspects of the system are deployed by June 2003. 

Building three areas of order fulfillment, warehousing and distribution to establish a logistics system to support e-commerce service by June 2003

Facilitating the transactions between East Africa and the USA on Purchasing from communities, Local Banking infrastructure, Currency Conversions, Local Merchant Services, Internet Merchant Account, US Acquiring Bank, US Acquiring Processor, US Transaction Processing Service, US Banking, Transaction Security, and Sale to US customers

Meeting the requirements of the Afroshops project as determined by the Business, Functional & Technical Analysis By December 2003.

Objective VI

To undertake mid-term and end-term evaluation to determine the impact and actual changes in the lives of the target communities, document and widely disseminate the project process and results.



Activities

Conducting a full run-through of the system where all selected products will be deployed on the website and actual transactions tested by December 2003. 

Issuing a few initial orders online, production capacity and standards ensured, delivery mechanisms monitored, end market packaging and show room established for a period of 6 months. 

Making observations regarding the product, pricing and place (channels) of distribution that involves the physical flow of the products from production to the time it becomes a sale, and the methods of promotion.

Incorporating lessons from evaluations conducted into a revised business plan and remodeling of an e-commerce system. 

Developing a revised draft of the business plan based on the lessons learnt in the process and making all necessary adjustments.

Undertaking impact assessment after three years of operations. An in depth evaluation to determine impact and actual changes in the lives of the producers will be completed.  



Indicators output

Mid-term and end-term evaluations undertaken as per schedule – by December 2002 and December 2003 and the end-term evaluation by January 2004

Lessons from the evaluations drawn and analyzed within three months after evaluations

Business plan revised as per lessons drawn from the evaluations within three months after evaluations

The Direction or a way forward established as per business plan developed/improved within three months after evaluations



Indicators outcome

More skills on crafts and arts marketing developed (value adding, innovations and product development) by December 2004

Knowledge and skis of the market dynamics obtained by December 2004

Change of behaviour and attitudes towards Systems and efficiency improvements by December 2004



Indicators Impact

More applications of ICTs and an increased community section moving away from poverty line and more assets being built up – wealth creation activities are increasing, natural resources management on track, sustainable use and environmental conservation at a good pace.



10.0	Sustainability:



The continuity of the initiative has been built into the project design. Once the system is operational, Virtual City will continue to work directly with the producers after the phase-out of World Neighbours. The system will create a ‘win-win’ situation for all stakeholders. The producers will benefit from an advanced system of marketing in which Virtual City has a core competence. Virtual City will benefit from a direct link with organized producers who they otherwise do not have access to. World Neighbours will have accomplished her objective to consolidate ongoing interventions in capacity building in the areas where current programs are in operation.  



The main determinants for the long-term sustainability of such a venture are reliable markets for arts and crafts, sustainable sources of raw materials for the same, capacity building for product development and the general macro-economic gains. Success in these will lead to improved quality of life as beneficiaries will have purchasing power to expand into value addition services that will increase the income into surplus, rather than producing for basic necessities. The AfroShops Project is specifically designed to address this fundamental issue.



11.0	Access to micro-credit facilities

Access to micro-credits by the communities and producers in particular is one among the fundamental prerequisites for sustainability of the project.  World Neighbours has had some assistance in setting up savings and credit facilities in some of the geographical areas where World Neighbours programs are based.  There are schemes that have been set-up in Singida – Tanzania, both rural and urban, and the efforts are being extended to set-up the scheme in Mwingi and Kitui.  In these schemes, mobilization for local savings as a prerequisite to access credits has been among the capacity building initiatives and efforts being provided by World Neighbours and partners.  World Neighbours believes that with inadequate financial resources to assist the communities move forward, it would take substantial amount of efforts to realize the impact on the project.



12.0	Environmental Conservation and Natural Resources Management.

The intervention is structured to have a positive impact on the environment with a key focus on environmental rehabilitation through tree planting, terracing and natural resources management and conservation. It is envisioned that the requirements for crafts and arts raw materials for economic gain would have the adverse effects on the fauna and flora, unless the communities are made aware of the non-sustainable and sustainable use of the same.  The secondary effects would be the increase of the value of the fauna and flora in the areas, due to increased awareness and thus necessitate the improvement on tree planting and the management of natural resources and conservation.



13.0	The Community

The communities will be involved through out the stages so as to build the sense of ownership among themselves and most importantly, collectively, thus increase the chances of success and sustainability of the project itself.  The intervention will build on existing indigenous systems and where possible compliment them with new ideas and technologies. There will also be introductions of new technology demonstrations and trials through participatory research and evaluation. The trials can be orientation based, evaluations of different products, the confirmation and the introduction of quality items. The methodologies for this have previously been deployed successfully by World Neighbours in the target communities.



14.0	ICT Facilities

In planning for the long-term sustainability of this project, and in order to ensure skills transfer and capacity building at the community level, the development of ICT facilities and services at each of the coordinating offices, will be researched and evaluated. This is essential in ensuring that the benefits of ICTs and e-commerce are significant to bring about the intended impact of development in the communities through trade and knowledge.  



15.0	Growth plan 

Several of the sub-Saharan countries share the same demographics and community structures as the pilot countries: Kenya, Uganda and Tanzania. The final business plan will incorporate detailed designs on how to roll out this project in other areas within and around East Africa. The Comprehensive supply side research will be conducted to achieve the objective of expansion. 



The key success factor for the growth of this project is the ability for it to regenerate. A major negative factor in several previous interventions by governments and NGOs in Africa has been the inability of the project to let alone sustain and provide a platform for replication and growth. The AfroShops project is eventually regarded to assume the self-generating role and is designed for growth and ease in replication. Under the proper guidance in the initial stages, it has the ability to produce and reproduce on its own inertia to the benefit of the communities and generations after them, thus offering tangible results in poverty eradication initiatives as opposed to stopgap measures.



AfroShops goal would be to drive the development of an African based - African driven Industry that serves and benefits the African people in several regions for generations to come. The only way of achieving such big ambitions is to take the first step now.  AfroShops is our first step as young indigenous East Africans! 







Prepared by:  		Andrew Mwansumbule Jackson

	         		 Community Asset Development Coordinator WN-EA

	          		Tanzania Programme Development Coordinator	



� Data analysis report on service provision, Singida district council, April 2001
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1Community and other local contributions have been calculated basing on the approximate time to be spent by the direct participants in each year over a period of three years.  In the first year, it is estimated that about 21 days would be spent by 60% of 1060 participants/producers in attending/participating in the project on an average pay of 2.1533 US $ per day.  14 days each will be spent for the next two years with an estimation of 60% of 1600 and 1850 direct participants respectively.
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