Project Brief 
Project Title:  Farm-based Rural Livelihood Project for Young Families
Project Site:  Municipalities of Libertad and Initao, Misamis Oriental
Implementer: Water, Agroforestry, Nutrition and Development (WAND) Foundation 
 Person Responsible:  Cora Z. Sayre, Executive Director
Funding Agency:  Global Giving

Project Details:

1.  Project Description indicating location of the project

The project will focus on the implementation of farm-based local livelihoods for young families who for reason of poverty marry early and unable to complete basic education and eking an existence in precarious mountainsides. Integral with the local livelihood promotion will be to empower the youth through their local organizations so that they are able to propel local development themselves. The project will act as a pump-primer in which support from donors will be sustained through a system of passing on offspring in the case of animals and micro-financing.

This project request is focused on 5 main targets;

1.  Implementation of local livelihoods involving the raising of small animals such as pigs and goats, vegetable gardening and the planting of fruit trees.

2.  Promoting rainwater harvesting and grey-water conservation by using 200-liter drums and containers in water conservation.

3.  Introducing Eco-Pee or the use of containers to conserve urine for home-gardening use.  The Eco-Pee was successfully introduced by the WAND Foundation in Misamis Oriental and is a versatile and cheap way to conserve urine as fertilizer for the plants.  
5.  Promoting home gardening activities for 300  families.

Background of the project and preparations made:

The WAND Foundation was organized in 2003 with the goal of empowering the rural poor by conducting research and development activities in the arena of sustainable agriculture, ecological sanitation and promoting rural livelihoods.  The Foundation is operating in 3 provinces in Mindanao, namely Lanao del Norte, Misamis Oriental and Zamboanga del Norte.  The Foundation is a winner of the 2004 Panibagong Paraan, a finalist of the 2005 Development Marketplace and 2006 winner of an international competition held in Israel.  It is based in Libertad, Misamis Oriental where it maintains a training center and a 6-hectare demonstration cum training farm showcasing aspects in ecological sanitation and integrated small farm development.  Our work in ecological sanitation is published in the sustainable sanitation alliance (www.susana.org) as well as in the GTZ newsletter Water Link.  Our current partners are the German Doctors for Developing Countries, the Broederlijk Delen, Belgium and IDRC-Canada.  The Foundation is registered with the SEC, governed by a BOD and audited by an independent auditing firm.

Activities and Time Frame: 

The project will be implemented over a 12-month period.  The following activities will be done;

1. Preparation and information dissemination.

2. Provision of farm-based livelihoods.

3. Management activities.

4. Monitoring and pass-on.

5. Evaluation of activities.

3.  Current situation

Hilly and mountainous areas here are erosion-prone and farmers are still tilling precarious slopes. Young farming families have very little assets and hence they live animal-like destitute lives. The local banks are inaccessible for them and they oftentimes rely on moneylenders for their capital or cash needs. This will further exacerbate their situation.
4. Total project cost with list of costs involved:


For the 300 beneficiaries, 35,000 USD for livelihood packages.

Counterpart of the WAND Foundation will be management cost, etc.
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