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What is empowerment?

The granting of economic and social power to an individual or group.

The process of supporting anther person or persons to discover and claim what hitherto was unattainable. 

It can also be seen as a form of encouraging the advancement of a person or group of persons.   
Youth empowerment is a process where children and young people are encouraged to take charge of their lives. They do this by addressing their situation and then take action in order to improve their access to resources and transform their consciousness through their beliefs, values, and attitudes. Youth empowerment aims to improve quality of life. Youth empowerment is achieved through participation in youth empowerment programs. However scholars argue that children’s rights implementation should go beyond learning about formal rights and procedures to give birth to a concrete experience of rights. There are numerous models that youth empowerment programs use that help youth achieve empowerment. A variety of youth empowerment initiatives are underway around the world. These programs can be through non-profit organizations, government organizations, schools or private organizations.

Youth empowerment is different from youth development because development is centered on developing individuals, while empowerment is focused on creating greater community change relies on the development of individual capacity. 
Empowerment movements, including youth empowerment, originate, gain momentum, become viable, and become institutionalized. Youth empowerment is often addressed as a gateway to intergenerational equity, civic engagement and democracy building. Activities may focus on youth-led media, youth rights, youth councils, youth activism, youth involvement in community decision-making, and other methods.

Elements of empowerment 
Empowerment theory
Empowerment theory focuses on processes that enable participation; enhance control through shared decision making; and create opportunities to learn, practice, and increase skills. Empowerment theory suggests that engaging youth in pro-social, meaningful, and community-enhancing activities that the youth themselves define and control, helps youth gain vital skills, responsibilities, and confidence necessary to become productive and healthy adults.

Types of empowerment
Youth empowerment examines six interdependent dimensions: psychological, community, organizational, economic, social and cultural. Psychological empowerment enhances individual's consciousness, belief in self-efficacy, awareness and knowledge of problems and solutions and of how individuals can address problems that harm their quality of life. This dimension aims to create self-confidence and give youth the skills to acquire knowledge. Community empowerment focuses on enhancing the community through leadership development, improving communication, and creating a network of support to mobilize the community to address concerns. Organizational empowerment aims to create a base of resources for a community, including voluntary organizations, unions and associations that aim to protect, promote and advocate for the powerless. Economic empowerment teaches entrepreneurial skills, how to take ownership of their assets and how to have income security. Social empowerment teaches youth about social inclusion and literacy as well as helping kids find the resources to be proactive in their communities. Cultural empowerment aims to recreate cultural practices and redefine cultural rules and norms for youth. Through these dimensions of empowerment, programs can work on empowering youth in one or more aspects of their lives.

Goals of empowerment.
Youth empowerment programs are aimed at creating healthier and higher qualities of life for underprivileged or at-risk youth. The five competencies of a healthy youth are: (1) positive sense of self, (2) self- control, (3) decision-making skills, (4) a moral system of belief, and (5) pro-social connectedness. Developmental interventions and programs have to be anchored on these competencies that define positive outcomes of healthy youth.

Measurable empowerment.
Over the last two decades, quality of life (QOL) has emerged as an important unit of measurement to evaluate the success of empowerment programs. It is used as a goal of programs and as well as an indicator of effectiveness. However, there is no standard definition of QOL. A person's QOL is dependent upon subjective evaluation of the individual aspects of that individual's life.

Positive development settings
Youth empowerment programs thrive in positive developmental settings. Positive developmental settings promote youth competence, confidence and connections. Two features of the positive developmental youth settings are supportive relationships and support for efficacy and mattering. Supportive relationships are those that are between youth and non-familial adults that foster trust and respect. Support for efficacy and mattering specifically focuses on youth being active, instrumental agents of change in their communities, collective decision-making and adults listen to and respect their voice.

Youth empowerment programs
There are various types of empowerment programs across the globe that empower youth through many different tactics and programs. Programs can operate in a variety of settings. The majority of programs operate in more than one setting, which may be a key factor in their success. The beneficial outcomes to youth empowerment programs are improved social skills, improved behavior, increased academic achievement, increased self-esteem and increased self-efficacy.

There are programs are aimed at just empowering women and young girls. Regardless of specific goals or methods, empowering effects include improving women’s wellbeing, self-esteem, and self-efficacy, and enhancing social status by teaching technical and organizational skills.

Other youth empowerment programs are focused on poverty alleviation. Living standards are for those living in poverty are declining causing forms of deprivation as it relates to food, resources and education. Programs aimed at empowering poor youth, work toward livelihood protection or livelihood promotion.

There are also empowerment movements that use the social action model, aiming for disadvantaged people to become empowered, organized, and educated so that they may create change. These programs advocate for constructive confrontations to enhance the social power of people who are considered disadvantaged. Another model is the 5C's model that focuses on emphasizing competence, confidence, connection, character and caring. A sixth C of contribution to society was later added. This model focuses primarily on engagement as a key marker of positive youth development, emphasizing the need to foster initiative. Youth-adult partnerships are another type of empowerment method used around the world. This method has been defined as a developmental process and a community practice. The partnership involves people of different ages working together on community issues over a period of time. The method emphasizes reciprocity among adults and youth with a focus on shared decision making and reflective learning. The concept of shared control is key for empowering youth.

Youth empowerment has also been used as a framework to prevent and reduce youth violence. Research shows that these youth empowerment programs can improve conflict avoidance and resolution skills, increase group leadership skills, and civic efficacy  and improve ethnic identity and reduce racial conflict.

Government involvement in empowerment.
Youth empowerment is often addressed as a gateway to intergenerational equity, civic engagement and democracy building. Local, state, provincial, regional, national, and international government agencies and nonprofit community-based organizations provide programs centered on youth empowerment.[21] Activities involved therein may focus on youth-led media, youth rights, youth councils, youth activism, youth involvement in community decision-making,[4] and other methods.

In Nigeria, the government has been paying lip service to the issue of empowerment and job creation. The recent ENDSARS demonstration across the nation is a case in point.
SOME YOUTH EMPOWERMENT ORGANISATIONS IN NIGERIA

Youth development is a process that prepares a young person to meet the challenges of adulthood and achieve his or her full potential. Youth development is promoted through activities and experiences that help youth develop social, ethical, emotional, physical, and cognitive competencies. Here are 6 youth empowerment organisations in Nigeria you should know.

YOUTH EMPOWERMENT NIGERIA (YEN)
YEN is a non-profit youth project established to address the gaps of diversity, empower youths across all areas of life, capacity building, youth involvement in service projects, civic engagement, philanthropy, and decision-making. YEN provides one of the most extensive leadership training programs available to help youth develop personal and teamwork skills. In addition to basic and advanced leadership workshops, YEN youth put their training to task and gain invaluable experience as they work “in the field” through placements with community organizations and youth-led community change projects. 
BARR SAM OTOBOEZE FOUNDATION (BSOF)
This is one foundation that has left its marks at the sand of time. BSOF was established by a distinguished, young, dynamic legal luminary who has genuine human sympathy and love running  in his DNA. 

His quest for the upliftment and emancipation of his people from the shackles of poverty and backwardness is incomparable. From a very humble background, Barr Otoboeze recognized that it is more beneficial to teach his people how to fish ( empowerment ) than merely giving them fish all the time. 

Therefore, he embarked on the establishment of a world  class skill acquisition complex right in his community. This complex accommodate several skills like dress making, shoe marking, beads making, catering services, bag making, art and craft works, ICT just to mention a few.

To the glory of God, this center and the foundation has turn out fully baked artisans, trades man, craft men, fashion designers, bag and shoe designers etc. who are comparable to any other designer in the nation.

Though silently, the foundation ranks among the top most in the area of humanitarian activities and philanthropy. this is seen in the number of scholarships, bursary and awards dolled out to youth and the less privileged by BSOF. This is highly commendable and should be supported.
All YEN projects reflect a commitment to investing in the lives of Youth and are driven by individual initiative, teamwork, and youth-adult partnerships. YEN utilizes several distinct approaches:

Encouraging skill acquisition

Encouraging service-learning

Community projects and social action

Philanthropy

Youth-led research

Social entrepreneurship

Engaging youth as volunteers

Youth Employment Program

Benefits of empowerment 
When youth participate in established empowerment programs they see a variety of benefits. The practices of youth involvement and empowerment become embedded within the organizational culture and the community culture. Adults and organizations also benefit from empowerment programs. They both become more communicable and responsive to youth in the community, which leads to program improvements as well as increased participation from youth.
Social empowerment

Social empowerment is understood as the process of developing a sense of autonomy and self-confidence, and acting individually and collectively to change social relationships and the institutions and discourses that exclude poor people and keep them in poverty. Poor people’s empowerment, and their ability to hold others to account, is strongly influenced by their individual assets (such as land, housing, livestock, savings) and capabilities of all types: human (such as good health and education), social (such as social belonging, a sense of identity, leadership relations) and psychological (self-esteem, self-confidence, the ability to imagine and aspire to a better future). Also important are people’s collective assets and capabilities, such as voice, organisation, representation and identity.

Poor people’s involvement in local associations and inter-community cooperation mechanisms can contribute to social empowerment by improving their skills, knowledge and self-perception. Local associations also act as self-help mechanisms through which poor people organise their economic activities, such as farming cooperatives, or microfinance groups.
It is also important to recognise that associational life at the local level takes place predominantly within the informal sphere, such as religious organisations, traditional. and customary institutions, and informal community? based groups. It is these organisations that exert the most influence on poor people’s lives.

Vulnerable groups, such as the very poor, women and marginalised communities can often lack the skills and confidence to engage in community decision-making. It may therefore be important to support mechanisms designed to specifically target marginalised groups in order to ensure that they can participate. It is argued that participation in local associations can empower poor people to engage in public politics and collective action. However, research shows that building individual and collective capacities to engage is a long-term process.

Economic empowerment

Economic empowerment is thought to allow poor people to think beyond immediate daily survival and to exercise greater control over both their resources and life choices. For example, it enables households to make their own decisions around making investments in health and education, and taking risks in order to increase their income. There is also some evidence that economic empowerment can strengthen vulnerable groups’ participation in the decision-making. For example, microfinance programmes have been shown to bolster women’s influence within the household and marketplace. The evidence also suggests that economic power is often easily ‘converted’ into increased social status or decision-making power.

The literature on economic empowerment is vast, and a large part of this focuses on the economic empowerment of women – a key strategy in addressing gender inequality. More generally, the discourse on economic empowerment centres around four broad areas: a) the promotion of the assets of poor people; b) transformative forms of social protection; c) microfinance; and d) skills training.

Social protection

Social protection is increasingly being discussed in terms of its potential to bring about transformational change to the status and opportunities of marginalised groups. Social protection schemes are believed to empower poor people by helping them to adopt strategies to balance their immediate needs with their investments in future livelihoods. They enable people to invest in more productive, but also riskier, activities such as entrepreneurship or keeping their children in school. Social protection mechanisms are particularly important for those who do not have the means even to save small amounts. There is evidence that social protection interventions have: promoted investments in children’s human capital and capabilities; increased the productivity of household livelihood efforts; contributed to a sense of inclusion and citizenship; mobilised the poor around entitlement claims; and impacted the local economy.

Skills Training

Interventions which promote skills acquisition and training amongst marginalised groups (such as youths or informal workers) are another way of supporting empowerment. Gaining knowledge and skills is thought to alter people’s self-perceptions and status, whilst also increasing their employability and encouraging engaged citizenship.

Microfinance

Microfinance refers to financial services for those without access to traditional formal banking. It includes micro-credit (the provision of loans), micro-savings, insurance and money transfer services. Microfinance interventions have long been seen as a way of empowering people to invest in their futures and lift themselves out of poverty. However, there is a growing concern that the impact of microcredit and microloans on poor people’s empowerment may not be straightforward, and the emphasis on reaching the ‘poorest of the poor’ may be flawed. 

Principles for empowering and engaging youths and the less privileged to shape Nigeria’s future
Principle 1: Emphasis needs to be placed on individual youth empowerment and then on how that can lead to community empowerment. Youth typically need coaching to help them see the strength and opportunity in themselves. This coaching can involve mentoring to help youth see different ways their lives can grow and evolve. Youth from disadvantaged areas often also need a vision for their communities. This may include conversations about community strengths and sharing examples of similarly disadvantaged communities that have brought about change and the roles that youth played in that change. Creating a safe environment for youth to learn and grow helps them to begin to thrive and expand their vision for the future. If this environment also speaks of the needs of community and the way that youth can help to improve their communities, youth become eager to engage in action to improve life in their communities. Skipping over the empowerment process, as is often the case in traditional community development efforts, results in youth without a sense of how they can bring about change and, therefore, limited interest in being involved.

Principle 2: Youth need to be given the opportunity to participate in meaningful ways, including sharing power with the adults involved. Many successful youth empowerment programs provide incremental opportunities for youth to learn and build their capacity in a context of responsibility and decision-making. For example, youth might first design and implement a small improvement on their path to school. After completing this task, they might work together to implement a small service project together designed by the youth. As their confidence and capacity increase, it is critical that they be included in the planning, decision-making, and community development activities, including opportunities to share power with the adults. Successful programs also connect these opportunities for leadership with coaching from more experienced persons. This coaching might include helping the youth prepare for and debrief from leadership moments. The goal is to help the youth grow in their learning and empower them to effectively participate as members of their communities.

Principle 3: Community development efforts, particularly those that empower youth, need to acknowledge, respect, and engage with the racial, ethnic, and cultural diversity present in the community. The urban neighborhoods where community development efforts are implemented are often racially, ethnically, and culturally diverse. This means that multiple communities exist in a neighborhood that are defined by different attributes, from age to race. As such, it is important to devise strategies that acknowledge and help to address this reality of “difference and unity” in neighborhoods due to the multitude of communities based on different attributes and social identities (Checkoway, 2011). These include strategies that consider the role of youth in different cultures. For instance, in some immigrant groups, older youth have the responsibility of caring for their younger siblings or contributing to the family income, in addition to attending school and participating in extracurricular activities. Therefore, the engagement strategy has to appropriately fit youth of different age ranges, gender, and sexual orientation, as well as from different racial, ethnic, and cultural backgrounds.

Principle 4: Relationships need to be built between youth and adults that demonstrate their interconnectedness, ultimately leading to awareness and change. Broader youth development and sense of community literature emphasizes that community members, whether they be youth or adults, need to have a sense of belonging and be able to relate to other members of the community, seeing how their internal contentment and overall well-being are affected by the struggles and successes of other citizens in their community (Brendtro et al., 1990, 2005; Chavis, 2010). Research suggests that actions that build social networks with other youth and form intergenerational ties with adult allies and policy makers can strengthen solidarity in collective action and lead to community change (Stoneman, 2002; Kirshner & Ginwright, 2012; Schwartz & Suyemoto, 2013). Community change initiatives can foster this sense of connection and community by sponsoring opportunities for youth and adults to interact and get to know each other. Ideally, these opportunities would span a variety of contexts and provide circumstances where both the youth and adults can learn and grow (e.g., creative opportunities like video making (Ennis, 2014), intergenerational volunteering at the community garden, youth leadership on the neighborhood council, adult guest speakers in youth training classes).

What is youthfulness: Who is a youth?

The part of life following childhood; the period of existence preceding maturity
 or age; the whole early part of life, from childhood, or, sometimes, from infancy, to manhood.
The state or quality of being young, especially of being vigorous and lively, or immature, impetuous, etc.

A young person who has not yet reached adulthood and refers to the time period before you become an adult. NB: There is no universal definition of who a youth is, as the term might connote different meanings to different persons in different situations.  
Who is a less privileged 

Underprivileged/less privileged people usually live in poverty. A privilege is a right or an advantage, and people who are underprivileged lack such rights and advantages. Many times, this word is used as a synonym for poor.

Someone underprivileged doesn't have the advantages other people have. Underprivileged people usually live in poverty.

A privilege is a right or an advantage, and people who are underprivileged lack such rights and advantages. Many times, this word is used as a synonym for poor. People often worry about underprivileged children who are living in poverty and may not have access to healthy food or good medical care. Underprivileged children often go to the worst schools too, which is another disadvantage.

underprivileged

Someone underprivileged doesn't have the advantages other people have. Underprivileged people usually live in poverty.

A privilege is a right or an advantage, and people who are underprivileged lack such rights and advantages. Many times, this word is used as a synonym for poor. People often worry about underprivileged children who are living in poverty and may not have access to healthy food or good medical care. Underprivileged children often go to the worst schools too, which is another disadvantage.
A less privileged is a person- 
Lacking the rights and advantages of other members of society

Unfortunate-
Not favored by fortune; marked or accompanied by or resulting in ill fortune

Deprived, disadvantaged-
Marked by deprivation especially of the necessities of life or healthful environmental influences

Underclass-
Belonging to the lowest and least privileged social stratum

Poor-
Having little money or few possessions

Characteristics of the Youths: General perspectives (Physical, Emotional, Mental, Social, and Spiritual)

Youths are great people and most significant segment of people in the Society: without them the society  labors in vain. Their Potentials in the society  are beyond the measure of human calculations. Youth ages are the critical period of transitions when an individual moves through the rites of passage from childhood to adulthood.
Youth is defined in term of adolescence. Adolescence came from the Latin word ‘adolescere’, which means, “to grow up”. It is the period of life between the advent of puberty and maturity. The period ranges between 12-24 (early adolescence 12-14, middle adolescence 15-17 and late adolescence 18-24). It is a time of storm and stress during which childhood personality are broken up, and new ones are formed almost overnight.

Youth are those members of human race, who are too old to be children and too inexperienced to be adults. Many of them have the stature of men and the attitude of boys; they have the bodies of women but the idea of girls. At times, they are running when they suppose to walk. Notwithstanding, it is a period clothed with divine atonement and beauty. In fact, youth are seed loaded with treasures with a purpose of fulfilling itself.

Many definitions of youth have been offered, but they are not adequate, because youth is a complex interaction of physical, mental, emotional and social factors that affect the entire personality. There are general characteristics that run through all the categories of youth- early, middle or late adolescence.

PHYSICAL CHARACTERISTICS
A predictable sequence of physical changes occurs both male and female transiting from childhood to youth age. This includes changes in body proportions, rapid skeletal growth and appearance of hairs in the under arm, on the chest, private place. At the time, boys widen in the shoulders and develop thicker muscles, they begin to experience change in voice; they now begin to speak in tone that is deeper than the girls are. Another occurrence in male youth is production of semen (wet dreams) ejaculation and a sharp increase in the frequency of erections.

The average girl who has been shorter than the boy has become taller and gradually heavier. They expand in the hips and experience enlargement of breast with the onset of menstruation. However, at the late adolescent, the growth rate decreases and they assume adult proportions. At this stage, the female actually stops growing, while the male keeps growing until age 22.

These physical changes have psychological implication on the youth. They may feel awkward, self-conscious, and dissatisfied with the physical appearance. Girls who feel awkward about using sanitary pads or young males who have erections at the most unexpected times where their peers easily observed, are bothered by these physical influence. The boys may find it difficult in controlling sexual urge.

MENTAL
CHARACTERISTICS
The mental power of youth at early stage is rapidly unfolding with an awakening self awareness and an increased desire for knowledge. They love to read and talk, especially to each other. They advance on intellectual fronts; they dream and use imaginations a lot. The reasoning power and judgment are growing, but are limited by experience.

At the middle adolescence, the horizon expands. Earlier, he/she was concerned with self and his/her personal wants, but now in attempt to discover the world beyond him/her, he/she dreams of ambition and look at the future as a vast field to be conquered. He/she holds strong opinion, perhaps through hastily form. He/she is so curious, he asks not only “what?” but “why?”

However, in later adolescence, mental capability is more developed. They are constructive in their thinking and love to debate. They begin to formulate concept of meaning of life and question about those things they don’t know, like sex, drugs, careers, vocations, religions, etc. at this time they think more about their future and how to achieve their set goals. The opinions of others influence them, particularly friends and those they see as role models.

EMOTIONAL CHARACTERISTICS
Youth age is a time of search for personal identity. They ask these crucial questions: “Who am I?” “Where am I going?” “Why am I here?” The emotions are the only way the youths use to express their frustrations they are passing through because of changes. These emotions include pride, shame, love, hate, discouragement, fears, angers, joy, bitterness, etc. they could be happy at one time, the next moment they are upset and quarreling.

Youth between fifteen and seventeen feel they are grown up. They do not want to be considered as one of the children, their emotion about home is mixed up and they crave for freedom. They have considered their own particular gifts and interests, they have found ways of achieving self-respect, either through school or other pursuits, so that their emotional independence are recognized by their parents. They are not given to worries, they seldom cry. They enjoy laughter and social situation; they are friendly, cheerful, and more outgoing.

The later adolescences are more stable emotionally, due to time and exposure. They always aspire to conform to adult emotional pattern. Self-control and a sense of belonging as well as morality means much to them. They are less afraid to face new situation. However they are usually put in dilemma by the different standards set by the home, the peer group and the society .

SOCIAL CHARACTERISTICS
Social implies human being living together as a group in a situation requiring dealing with one another. Just as the plant grow with the help of mineral water and man develops by the help of food nutrient, so the family members grows socially when there is mutual love, acceptance, understanding, and security.

Since love is the basis for acceptance, the early adolescence is desperate to make new friends. They gradually shift their allegiance from their parents to peer group, they crave for more independence and they want to belong to a group. For their recreation, they want games that they can all participate in at the same time.

The middle adolescence has increased in “boy to girl” relationship; petting is a common practice among this group. They need friends with whom they can exchange ideas, share things and go to places. The late adolescence rise to gain social self-consciousness. Their life begin to narrow and deepen, but in the wider area of employment, home life, worship and service to humanity.

SPIRITUAL LIFE
The rapid growth, changing mood, and fact gathering minds of the early adolescence often constitute problem for Sunday school teachers. Sometimes the question for which the teacher feels they should have the answer; they may seem not interested in it. Some react to conviction with violent opposition and postpone surrender. However, thousands male and female youths answer the call of the spirit in this period, and come to term with the problem of sin.

The middle adolescence posses a crusading spirit that waits to be challenged. However, the challenges must be significant, because a dull and boring service will drive them away. They respond to the evangelistic appeal with genuine emotions and idealism.

The late adolescence responds to Christian leaders, if they make sense relevancy and competency. This young people at this period are awakening, and when the home and the society  capture their awakening soul after their siege of doubt and indecision, they are saved to a life of devotion and commitment to service.
Conclusion 

Having considered the unique role of empowerment of the youth and the less privileged in shaping the Nigerian future, it is unanimous that the way to go in bringing about the much desired peace in our nation to key into the BSOF vision and mission. It is therefore advisable that we all support these laudable dream in our words, thoughts, prayers and actions.

To shape the Nigeria future  even in our little enclave, is to empower the youths and less privileged. The just ended ENDSARS protest is a pointer to the fact that the future of this nation is accord on the youth; hence empowering them and the less privileged is inevitable.  
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