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[bookmark: _Toc43708301][bookmark: _Toc45807408]Introduction
The coronavirus disease outbreak (COVID-19) has been declared a "public health emergency of international concern" (USPPI), and the virus is now affecting many countries and territories. Although many unknowns remain about the virus that causes COVID-19, we know that it is transmitted through direct contact with respiratory droplets prepared by an infected person (when the person coughs or sneezes). A person may also become infected if they come into contact with contaminated surfaces or touch their face (for example, the eyes, nose or mouth). AsCOVID-19 continues to spread, it is essential that communities take steps to prevent transmission of the virus and reduce the impacts of the epidemic, and to support measures to combat it.
While COVID19 is primarily a public health problem, its impact on education is already visible, mainly as a result of the prolonged closure of schools. According to information currently gathered by the World Bank, about 150  countries have already reported closing their schools, affecting more than one billion students.
The first cases related to the coronavirus pandemic were recorded last March in Haiti and, according to official figures, the disease has since increased dramatically in the country, with 6617 confirmed cases and 135 deaths.
As soon as the outbreak of the epidemic, the government announced measures to limit the spread of the virus in the country: curfews from 8 p.m. to 5 a.m., bans on assembly of more than 10 people, closures of schools and factories, and suspension of international flights.
However, the government announced on Thursday, June 25, 2020 that it planned to undertake a gradual de-conference.  To this end, the date of August 15 was selected for the reopening of school activities. In addition, several schools, especially those in the private sector, have already developed and shared their school calendars with parents.
Building on this, the organization “Living In Good Health  Today”  (LIGHT) is launching the project to build the capacity of teachers, students and the community in the face of COVID19.
The protection of children and educational institutions is particularly important. Precautions need to be taken to prevent the possible spread of COVID-19 in schools.
Schools must remain welcoming, respectful, inclusive and supportive of all. Measures adopted by schools can prevent the introduction and spread of COVID-19 by students and staff who may have been exposed to the virus while minimizing disruption and avoiding stigmatization of those affected
[bookmark: _Toc36159752][bookmark: _Toc36321596][bookmark: _Toc43708302][bookmark: _Toc45807409]Respiratory disease at CoV2019
Acute Respiratory Disease at CoV  2019 has an incubation period of 2 to 14 days before the onset of symptoms. If a person has been exposed to the virus but has not developed symptoms within 14 days, they may be considered uninfected.
1. [bookmark: _Toc43708303][bookmark: _Toc45807410]Symptoms
For confirmed CoVid - 19 infections, reported diseases range from people with little or no symptoms to seriously ill and dying people. Symptoms may  include (when admitted to hospital)(Nanshan  Chen, 2020):
· Fever (80% of patients) 
· Cough (80 per cent) 
· Shortness of breath (31%) 
· Muscle pain (11%) 
The disease can also manifest itself in only mild symptoms, including: mild fever, cough, malaise, rhinorrhea, sore throat without any warning signs, such as shortness of breath or difficulty breathing, increased respiratory secretions (i.e. sputum or hemoptysis),  gastrointestinal symptoms such as  nausea, vomiting and/or diarrhea, and no change in the condition 6 SARS-CoV-2 coronavirus epidemic:  no change in mental state (i.e., confusion or lethargy). (World Health Organization, 2020)
Preliminary data show an 11% case rate in hospitalized patients. Complications occurred in 33% of patients, including acute respiratory distress syndrome (EDS) (17%), acute kidney disease, acute respiratory injury, septic shock and ventilator-associated pneumonia. (Nanshan  Chen, 2020)
2. [bookmark: _Toc43708304][bookmark: _Toc45807411]Risk factors
The risk factors for serious diseases are not yet clear, although elderly patients or those with comorbidities (diabetes, hypertension, diseases such as cancer) may be more exposed. In the most severe cases, the infection can cause pneumonia, severe acute respiratory syndrome, kidney failure and even death. (World Health Organization, 2020)
3. [bookmark: _Toc43708305][bookmark: _Toc45807412]Treatment
There is no specific drug or vaccine for SARS-CoV-2 coronavirus and no drug or vaccine has been shown to be safe and effective. Since Chinese health authorities shared the complete genome of the new virus with the international community on January 10, 2020, several research teams have been working to develop vaccines and treatments. However, it will be some time before these treatments or vaccines are available. 
The treatment is symptomatic and will be based on the patient's clinical condition and supportive care. Supportive treatment includes oxygen therapy, hydration and management of fever/pain and antibiotics in case of  coinfection.
4. [bookmark: _Toc43708306][bookmark: _Toc45807413]Prevention
To help contain the spread of the virus, people who are suspected or confirmed to have the disease should be isolated from other patients and treated by health workers according to appropriate infection control precautions. People who have had social contact with symptomatic people with confirmed CoV  2019 infection should be monitored by local health teams. WHO's standard recommendations to the general public to reduce exposure to this and other respiratory diseases and their transmission, including hand and respiratory hygiene and food practices, include:
1) Wash your hands frequently using an alcohol-based cleaning product or soap and water; 
2) When you cough and sneeze, cover your mouth and nose with one of your elbows folded or a tissue - discard the handkerchief immediately and  wash your hands;
3) Avoid close contact with someone who has a fever and coughs; 
4) If you have a fever, cough and breathing difficulties, see a doctor quickly and tell them your travel history; 
5) When visiting live markets in areas where cases of new coronaviruses are currently reported, avoid direct unprotected contact with live animals and surfaces in contact with animals; 
6) Consumption of raw or undercooked animal products should be avoided. Raw meat, milk or animal organs should be handled with care to avoid cross-contamination with uncooked food, in accordance with good food safety practices.  (World Health Organization, 2020)
5. [bookmark: _Toc43708307][bookmark: _Toc45807414]Self-isolation
People with symptoms and/or people who may have come into contact with infected people Isolating yourself means avoiding situations where you can infect other people. These are all situations in which you may be in contact with other people, such as social meetings, workplaces, schools, child care or preschool centres, universities, religious meetings, aged care and health facilities, prisons, sports meetings, supermarkets, restaurants, shopping malls and all public gatherings. 
[bookmark: _Toc43708309][bookmark: _Toc45807415]Objectives
The purpose of this project is to raise awareness among school administrators, teachers and other staff, parents, caregivers, community members and the children themselves to contribute to the safety and good health of schools.
More specifically, this project aims to:
1. Building the capacity of teachers and students on prevention measures against COVID19
2. Setting up an early warning system for suspected cases through the Virtual Medical Assistance Center (VMAC) mobile application  Medical  
3. Setting up a system for referencing serious cases.
4. Plan mass awareness campaigns on COVID19 at schools.
[bookmark: _Toc43708310][bookmark: _Toc45807416]Intervention zone
Located south of the massif of the Saddle, the South-East Department has an area of 2,153 km2. Its population is estimated at 632,601. The South-East Department is divided into 3 boroughs and 10 municipalities. Its capital is Jacmel.
The department is made up of mainly tie (68%) mountain slopes. The Selle massif (2,600 m altitude), the highest chain in the country extends from the Dominican border to the synclinal depression Carrefour Fauché-Jacmel. This massif is home to the plateaus of La Vallée-de-Jacmel, Savane-Zombie and Séguin. The plains are all coastal and account for 32% of the department's area. The south-east at 166 km of coastline, or 11% of the coastal façade of the country. 
Eight major rivers cross this department: the great Jacmel River, the  Bainet River, the Gosseline, the Left River, the Marigot River, the Belle-Anse River, the Iron Coast River and the  Pedernale River..
The economy of the South-East department is dominated almost exclusively by agricultural activities (agriculture, livestock and fishing), complementing handicrafts and tourism.
The municipality is populated by 187,253 inhabitants1(census by 2009 census), of which 39,643 inhabitants for the city itself,  and consists of three boroughs, ten communes, five districts and fifty communal sections.
The project will be spread over a period of four months in the commune of Jacmel, including its five communal sections.  
[bookmark: _Toc43708311][bookmark: _Toc45807417]Target audience
[bookmark: _Toc43708312][bookmark: _Toc45807418][bookmark: _Hlk45799392]This project aims to support teachers, students in the response to COVID19 at the Jacmel commune level. The number of communal sections that will be covered in this project are 5. The  project will cover 10 schools in each communal section which makes it 50 in total and more than thousands of students. 
Implementation organization
LIGHT: Founded in 2019, L.I.G.H.T (Living In Good Health  Today)is a local, non-profit development assistance organization whose goal is to help improve the quality of care for the Haitian population.
Currently, LIGHT operates in more than 4 municipalities in the South-East  department: Belle-Anse, Jacmel, Cayes-Jacmel and La Vallée, particularly in the field of health and its determinants: agriculture, environmental education, economics, and also in cross-cutting themes such as gender, and human rights.   
The association's aim is to facilitate access to quality health care throughout the country through the implementation of its health social protection programmes. 
[bookmark: _Toc43708313][bookmark: _Toc45807419]Mission:
a) Promote and offer quality health services to the haitian population and thus contribute to the coverage of "Universal Health".
b) Ensure sustainable and necessary assistance for the country's development by working with local authorities, international and local organizations, community base organisations.
[bookmark: _Toc43708314][bookmark: _Toc45807420]Experience
Since 2019, LIGHT has been a member of the Civil Society Engagement  Mechanism, a  platform for global civil society organizations to advocate for the implementation of the CSU to ensure that universal health coverage (CSU) policies are inclusive and equitable, and that systematic attention is given to the most marginalized and vulnerable populations so that no one is left behind..
In December 2019, LIGHT received a grant from the UHC in collaboration with WHO as part of awareness-raising activities for universal health coverage. This activity was carried out in the South-East  in the presence of local elected officials from the city.
[bookmark: _Toc45807421]Activities
· Development of a health centre in the mountain community
The organization works closely with grassroots community organizations in the South East Department, including the Mountain Farmers Organization  (OPADEL) in advocacy and implementation of the community insurance programme and in the provision of primary health services.
In fact, a community clinic has been set upe in the mountain section, 11th section of the Jacmel Community, serving a population of 20,000.  
· Developing a mobile app
LIGHT organization has set itself the goal of developing and testing a mobile application, the VMAC (virtual  Medical  Assistance Center) in order to promote equitable access to quality health care for the population. For its pilot phase, the organization targets the communal section of La Montagne, and its scaling will be gradual throughout the municipality. In addition, this application does not need an internet connection for its use, and also promotes telemedicine thanks to the green numbers (hotline) available on the mobile version.
[bookmark: _Toc43708315][bookmark: _Toc45807422]Project monitoring and evaluation mechanism
[bookmark: _Hlk46000096]Activities that are part of the program's strategic direction will focus on three key points:
1.  Setting up a neighborhoods committee to do community screening
2. Plan awareness campaigns in communities
3. Building the capacity of teachers and students
[bookmark: _Toc43708316][bookmark: _Toc45807423]Strategic Axis 1: Setting up a Neighborhood Committee to identify suspected cases
In order to encourage community participation and contribute to the sustainability of the project, the project will help establish a neighbourhood committee. These volunteers will be selected in conjunction with community members and their respective leaders. They will receive training on COVID19 to spread messages and instill the right actions.
A road map will be developed and shared with the members. They will have to identify activities in an area not more than 1km from his home. The messages that will be conveyed are preventive measures (such as hand washing, social distancing, .  
These volunteers will be able, through green numbers available on the VMAC digital application, to act as a bridge between the community and the nearest health centre for the care of patients suffering from fever. Telephone cards will be distributed to volunteers to facilitate the follow-up of patients referred to health institutions. 
Through this strategy, the organization claims to build trust in the community, since the volunteers are local residents and the messages conveyed will be more fluid thus preventing any form of reluctance.
[bookmark: _Toc43708317][bookmark: _Toc45807424]Strategic Axis 2: Planning mass awareness campaigns on COVID19
Awareness campaigns will be planned on prevention measures against COVID19. These training and information sessions will aim to improve their knowledge of the IEC (Information,  Education and Communication) method and will address the following topics:
1. Hand  washing: a demonstration on hand washing while explaining the steps to follow and emphasizing the importance of washing hands or using hands  sanitizers..
2. Hygiene measures against coughing (Coughing in your elbow, wearing masque, always hydrates well...)
3. General advice on the sight of suspected coronavirus symptomatology to seek medical attention
4.  Tips and demonstrations on social distance how to avoid contact, also on how and why to avoid large gatherings not necessary.
5. Stigmatization: To raise awareness of the support to be provided to community members who have contracted CoVID19.
At the end of the training, participants will each receive megaphones, brochures and picture boxes to raise awareness of the issue. The project aims to raise awareness among more than 10,000 households during this campaign. Telephone cards will also be distributed to volunteers to facilitate the work. Hygiene kits will also be distributed in the community.
Participants will also be trained on tippy  tap  faucets. Tippy tap is widely promoted and used worldwide for handwashing. It is simple, cheap and allows you to wash your hands with very little water. It is also easy to adapt in each context or according to local preferences. For this specific activity, participants, especially those living in the countryside, will be asked to bring a container (gallon or can) and two tree branches strong enough to support the weight of the container. This technique, widely used in Africa, is very useful in areas where drinking water supply is becoming difficult.
The project also plans to use networks such as Twitter, Instagram, Facebook and Tik  tok  with specific hashtags, as part of  awareness. Radio broadcasts will also be planned in order to achieve the project's objectives.
Through this campaign, the project aims to reach people who do not have access to the internet, television and radio. This activity starts from the observation that the greatest risk that our country runs with this pandemic is to leave the citizen outside the information system. 
[bookmark: _Toc43708318][bookmark: _Toc45807425]Activity Axis 3:  Strengthening the Capacity of Teachers and Students
The project also intends to strengthen the capacity of teachers and students on prevention measures for the response to COVID19. Given the level of education and profile in a low-literacy community, educators will act as a promoter of change. Teachers will be trained in the fever screening protocol. To do this, an ultraviolet thermometer will be distributed to each person responsible and cases of fever detected will be automatically referred to the closest health center. In addition, hygiene kits consisting of  chlorox detergent and mask will also be distributed in schools.
[bookmark: _Toc43708319][bookmark: _Toc45807426]Psychosocial support will be offered to community members (students, teachers, etc.) who have contacted Covid19 in order to avoid stigma.




Calendar of activities
	Activities 
	September
	October
	November 
	December

	Design and develop brochures on COVID19
	X
	
	
	

	Training of volunteers and teachers
	X
	
	
	

	Planning an awareness campaign 
	
	X
	X
	

	Setting up the neighborhood committee.
	
	X
	
	

	Hygiene kit distribution
	
	

	X

	X


[bookmark: _Toc43708320][bookmark: _Toc45807427]
Expected results
At the end of the project, the organization expects:
1. 10,000 families are made aware of prevention measures against COVID19
2. 10 neighborhoods committees are set up in the municipalities of Jacmel
3. 50 schools will be trained on the covid19
4. 1000 students will be trained on Covid19
5. [bookmark: _Toc43708321][bookmark: _Toc45807428]500 hygiene kits will be distributed







	Logic of intervention
	Objectively Verifiable Indicators
	Source of Verification
	Reporting period

	Strategic Axis 1: Setting up a Neighbourhood Committee to Screen for Fever

	Volunteer training
	Number of volunteers will be trained on the community screening strategy
	Training report. Activity report.
	 September-October

	Reference of detected cases
	Number of referrals to community referral centres
	Activity report, case reference
	September-October

	People use the Hot-Line for all advice regarding COVID19
	Number of people using the hot-line
	Activity report
	September -November

	Strategic Axis 2: Planning mass awareness campaigns on COVID 19

	10,000 families are sensitized to the  Covid  19
	Number of people sensitized
	Activity report, attendance sheet
	September -November

	500 hygiene kits will be distributed
	Number of kits distributed
	Inventory, distribution list
	September - November

	Hand-washing station installation (100)
	Number of buckets distributed
	Inventory distribution list
	September

	Messages relayed through the media
	Number of listeners, number of viewers  on social networks
	Activity report
	October-November

	Axis activity 3: Teachers and students training on hygiene measures

	50 teachers will be trained on prevention measures
	Number of trained teachers
	Attendance list, training report
	Septmber-October

	1000 students sensitized to covid19
	Number of students trained
	Attendance list 
	October-November 


Project logic framework 






 
	BUDGET: ACTIVITY COST
	
	
	
	

	ITEM
	Quantity
	Unit price in $
	Total in $
	Organisation

	Megaphones
	20
	                            50.00 
	                        1,000.00
	Globalgiving

	Thermometers
	70
	                            50.00 
	                        3,500.00
	Globalgiving

	Campaign accessories (Flyers, T-Shirts, Caps, banners)
	5000
	                               2.50 
	                      12,500.00
	Globalgiving

	Masks
	50
	                            50.00 
	                         2,500.00
	Globalgiving

	Detergents kits
	100
	                            10.00 
	                         1,000.00
	Globalgiving

	Telephone Cards
	240
	                               2.00 
	                              480.00
	Globalgiving

	Transportation fee
	1800
	                               3.00 
	                        5,400.00
	Globalgiving

	Rent space for contractors' training
	3
	                            50.00 
	                            150.00
	LIGHT

	Refreshment (food) for trainings
	3
	                         100.00 
	                            300.00
	Globalgiving

	Buckets
	100
	                            20.00 
	                       2,000.00
	Globalgiving

	Refreshment for training of 50 trainees
	3
	                         300.00 
	                              900.00
	Globalgiving

	Rent space  for teachers' training
	3
	                            50.00 
	                            150.00
	LIGHT

	Total activity cost LIGHT
	 
	                         100.00 
	                            300.00
	 

	Total activity cost Globalgiving
	 
	                         637.50 
	                     29,730.00
	 

	Program management cost

	Program manager
	4
	1500
	                          6,000.00 
	Globalgiving

	responsable finance
	4
	1200
	                         4,800.00 
	Globalgiving

	psychologue
	4
	1000
	                         4,000.00 
	Globalgiving

	secrétaire
	4
	300
	                          1,200.00 
	LIGHT

	local
	4
	167
	                               668.00 
	LIGHT

	Total management Globalgiving cost
	 
	 
	                       14,800.00 
	 

	Overhead cost
	 
	 
	                         4,453.00 
	 

	Total program 
	 
	 
	48,983.00 
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