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Executive Summary

The project is about economic empowerment of disadvantaged children particularly in managing their own financial resources.  It is a project that will make children understand their rights and responsibilities, and give them hands-on experience on how to plan and use limited financial resources.  This is an alternative learning venue that will give the children self-confidence and self-worth, provide them with the right mindset and important skills to improve the chances of success in their lives.  The project believes that children can play a crucial role to end the cycle of poverty.  The project can be a vehicle in eradicating poverty in the future.

The project shall be implemented in selected areas in Southern Luzon and Metro Manila. 

Project Context

When talking about poverty, children and youth are the most vulnerable.  Poverty deprives the children of their basic rights to live decently, rights to basic services like health and education, etc.  At very young age, the development of the future generation is curtailed.  This reality is very much in contrast with the Children’s rights as stated in the UN Convention on the Rights of the Child (CRC). To date a total of 1.2 billion people around the world have to survive on less than US$ 1 per day.  In the Philippines, it was estimated that the poverty incidence in the children sector is 42.5% (the 3rd highest) and the youth is 24.5% (NSCB:2000).  Based on the 2000 official population poverty estimate of 33%, the fishers, the farmers and the children were notably worse off than the general population.

In school, there has been a huge gap between the number of enrollees and the number of graduates. From 1999 to 2001, only less than a fifth (20%) of those who enrolled in high education actually graduated (National Statistics Office).  A Commission on Higher Education (CHED) memorandum states that the drop out rate for tertiary-level studies is 20.8 percent (20.8%), with more poor students (30.8 percent) dropping out of school than non-poor students (16.8 percent).

It is in this context that the project was conceptualized.  The project aims to contribute in the eradication of poverty and its devastating effects especially on children.  Children enrolled in this program can help create the right mindset for the children and provide them with important skills to improve the chances of success in their lives.  Children can end the cycle of poverty.

For the National Confederation of Cooperatives (NATCCO), it is only in 1990 that the program for children and youth was defined.  The program was set-up primarily because NATCCO believes that empowering the children and youth among the basic sectors (farmers, fishers, urban poor, women, self-employed and micro and small entrepreneurs) will eventually strengthen the cooperatives.  They will be the next generation of the coop sector.  NATCCO through its Children and Youth Program provides them hands on experience on the coop operations, training and exposure designed for children.  In this way, the youth is given proper access and training in financial management and entrepreneurship.  In a bigger context, the program aims to contribute in the   realization of their full potentials, will be more empowered and will be more able to pro-actively work on better future for themselves and better contribute to their immediate communities.

NATCCO is a member of the Aflatoun Child Social and Financial Education Network.

Founded in 2005, Aflatoun Child Social and Financial Education was organized to improve the situation of children by empowering them and letting them understand how they can proactively contribute to breaking the cycle of poverty and improving their own quality of life.   It aims to empower children by equipping them with two key sets of skills and knowledge.  First, children are taught about their rights and responsibilities and how to act upon them. This will help them create the required mindsets and knowledge on how to improve their quality of life. The network currently consists of extremely respected social entrepreneurs and NGOs from twenty-three economically developing countries worldwide. 

The project shall marry the experience and expertise of NATCCO and the Aflatoun Child Social and Financial Education for the social and economic empowerment of children.

Project Description

The project is about providing social and financial education to disadvantaged children in schools that will give them proper access and training on financial management and entrepreneurship, informed of their rights as children, and other economically empowering activities through integration in the regular school curriculum.  

The National Confederation of Cooperatives (NATCCO), and Aflatoun Child Social and Financial Education together with strategic partners in the Philippines like the Department of Education (DepEd), Cooperative Development Agency (CDA) and the local cooperative in the area shall work together for this project.  

Purpose

The purpose of the project is to economically and socially empower disadvantaged children through the formation of children’s savings clubs or cooperatives using Aflatoun Methodology.

Project Target

· 15,000 children (or 500 children per school) depositors:

-can articulate their rights

-can articulate the importance of savings

-can open a savings account

· 30 schools

-adopted the program through a memo from the Department of Education (DepEd)

            -192 teachers’ trained (8 teacher-trainers per school)

Project Management


The project will be managed by a project management team composed of the Project Coordinator-Trainer, Coop-School Organizer, and an Admin Staff.

   Below is the detailed tasks description of the project management team:


The Project Coordinator shall:

· Oversees the overall project implementation

· Monitors development of the project

· Network and linkage building at the national level

· Coordinates with partner coops

· In-charge of report writing

· As trainer:  takes charge of the orientation of the stakeholders

        Facilitates the conduct of child savings (aflatoun) trainings 

Coop-School Organizer

· Mobilizes the local stakeholders

· Facilitates quarterly meetings

· Prepares /groundwork aflatoun related activities at the local level

The Admin Assistant

· Ensures that admin requirements of the project are met

· Assists in the training preparation and communication to co-ops and stakeholders

· Reports to the Project Coordinator

