1. List of Acronyms

CAO


Chief Administrative Officer

CBO


Community Based Organisation

CDO


Community Development Officer

DCDO


District Community Development Officer

HIV/AIDS

Human Immune Virus/Acquired Immune Deficiency Syndrome

LC 


Local Council

LCV


Local Council Five

KKFG


Kisiizi Kweterana Farmers’ Group
M&E


Monitoring and Evaluation

RDC 


Resident District Commissioner
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3. EXECUTIVE SUMMARY

Kisiizi Kweterana Farmers’ Group (KKFG) is an indigenous Community Based Organisation (CBO) that was formed and registered with the Rukungiri District under the NGO statute of 1989 (Uganda) with a registration number; REG.NO.WCBO/19/3384. KKFG is implementing activities in Nyarusanje Parish with the support of member contributions The CBO was founded in 2016and has been operating since then with offices located in Nyarusanjeo parish in kisiizi Village. 

This project proposal is for a new project that will benefit the community of Nyarusanje parish in Rukungiri district.  The overall objective of the project is: Build the capacity of KKFG members to be able to generate income for better living in the foreseeable future by 2021. The objectives include; empower the beneficiaries with knowledge and skills to be able to start small own enterprises, establish a demonstration poultry farm for effective learning and skills development in poultry farming and support members to start own poultry units

This project will target 123 households that are projected to house seven (7) people on average totaling to 123 direct beneficiaries and an estimated 851 indirect beneficiaries during the life of project. 

Organizational capacity building will be promoted through outsourcing technical support initiatives and in the longer term, increase capacity to be able to sustain interventions for development purposes. Major activities planned for this year include Organizational Capacity Assessment and training in capacity areas identified in annual evaluation and audit.

This project is estimated to cost Uganda Shillings total budget US $                                   5200
The project will be implemented in a period of one year. KKFG will be the implementers with technical, and organizational   support from the district technical department.

4. Background information

 4.1 Organisation background

Kisiizi Kweterana Farmers’ Group (KKFG) is an indigenous Community Based Organisation (CBO) that was formed and registered with the Rukungiri District under the NGO statute of 1989 (Uganda) with a registration number; REG.NO.WCBO/19/3384. KKFG is implementing activities in Nyarusanje Parish with the support of member contributions The CBO was founded in 2016and has been operating since then with offices located in Nyarusanjeo parish in kisiizi Village. 

. 

Kisiizi Kweterana Farmers’ Group (KKFG) works with the communities of Nakuadde to accomplish the following objectives:

· To alleviate poverty amongst the community members through empowerment of the beneficiaries with skills and knowledge on income generation activities.

· To complement Government efforts as stated in the HIV/AIDS National Strategic Plan and promote such strategies that combat HIV/AIDS amongst the members and community.

· To compliment Government efforts  to relieve the disadvantaged and vulnerable groups of people from ill-health as a result of diseases and related sicknesses

· To undertake advocacy to raise the basic human rights and legal literacy levels amongst the vulnerable groups of people in the community.

· Promoting sustainable environment management and sanitation practices among the households.

· To advance education amongst the disadvantaged and marginalized groups of people and the community at large

KKFG has implemented poultry farming activities in the parish  of Nyarusanje in Rukungiri district.
4.2 Project Background

KKFG has been sensitising the members on the need establish income generating activities that will enhance their household incomes in order to be able to fend for their families. 123 members have been oriented on small scale business management at household level and given the resources, they can easily get started. A small piggery project was started as a demo for the members to slowly but surely get a feel of what it takes to keep pigs and how they can be beneficial to the communities. 
5. Problem statement and Justification

Although Uganda is a Sub-Saharan African country with one of the highest rates of poverty reduction, the country remains among the poorest in the world. According to a 2016 poverty assessment, poverty in Uganda reduced significantly between 2006 and 2013. The number of Ugandans living below the poverty line declined from 31.1 percent in 2006 to 19.7 percent in 2013.

The issue now is the sustainability of this poverty reduction, as Uganda is lacking important non-monetary resources. These include sufficient sanitation, access to electricity, health and well-being, education and nutrition. 

5.2 Justification

Empowering communities to start and operate their own income generating activities can go a long way in reducing poverty levels amongst the populations. Kisiizi Kweterana Farmers’ Group is undertaking this project to empower its members with knowledge and skills in poultry farming and start-up capital to be able to start and run their own enterprises and fend for their families. Poultry farming has far reaching benefits that can greatly impact lives of the individuals engaged in it. Chicken and its products are a source of income but also a source of vitamins and proteins. This project will therefore have a double impact (dual benefits) for the proprietors to improve the nutrition levels of the direct beneficiaries yet at the same time is a source of income for the family.
6.0 Project Goal, Objectives, Outputs and Activities
Project Goal 

Build the capacity of KKFG members to be able to generate income for better living ni the foreseeable future by 2021.
6.1 Project Objectives

· Empower the beneficiaries with knowledge and skills to be able to start small own enterprises 

· Establish a demonstration farm for effective learning and skills development in poultry farming
· Support members to start own poultry units

6.2 Project Outputs

Objective 1: Empower the beneficiaries with knowledge and skills to be able to start small own enterprises 

· Number of members trained in poultry farming

· Number of cross visits conducted to enhance learning

· Number of demonstrations conducted

· Number of materials procured to conduct trainings

Objective 2: Establish a demonstration farm for effective learning and skills development in poultry farming

· Number of demonstration units constructed
· Number equipment procured for use in demonstration

Objective 3: Support members to start own poultry units

· Number of chicks procured for the members

· Number of small groups formed to start own poultry farms

· Number of monitoring visits conducted to follow up on the progress of the poultry farms

· Number of evaluations conducted

· Number of audits carried out

6.3 Project activities

Objective 1: Empower the beneficiaries with knowledge and skills to be able to start small own enterprises

· Train 120 members of KKFG in poultry farming

· Conduct on site demonstrations for effective learning
· Procure materials/equipment to conduct training

Objective 2: Establish a demonstration farm for effective learning and skills development in poultry farming 
· Construct a demonstration unit (poultry house) as venue for reference during learning

· Procure poultry equipment that will be used both in training but also double for feeding and other uses

· Procure solar panel to support the provision of power to the poultry house

· Put in place a water reservoir to provide water –one of the most important in

Objective 3: Support members to start own poultry units

· Procure chicks- Kroilers- for the members

· Start own poultry farms for small member groups formed 

· Conduct monitoring visits to follow up on the progress of the poultry farms

· Conduct one (1) evaluation for the project
· Conduct one (1) audit for the project

7. Project Strategy

Objective 1: Empower the beneficiaries with knowledge and skills to be able to start small own enterprises

Train 120 members of KKFG in poultry farming: The organisation will conduct trainings for members in poultry farming. The farmers will be divided into groups of 30 people that can easily be controlled as learning group especially for the adults and train them in poultry farming. The organisation will hire the services of a qualified trainer to conduct the training. This will be a 10 days training for each of the groups established.
Conduct on site demonstrations for effective learning: There will be demonstrations conducted on the site of training as the trainers impart skills into the participants. Demonstrations on vaccinations, feed’ mixing, care for the chicken right from the day one will be conducted 

Conduct cross learning visits to selected farms: KKFG will conduct cross learning visits to the prison farms and one other prominent farmer as KKFG management will decide to help members have a feel of how a well managed poultry farm should look like. Members will be expected to replicate what they have learnt and seen back home for the best results in their own poultry houses.
Procure materials/equipment to conduct training: Materials for training including stationary and feeds ingredients and others needed for both demonstrations and feeding will be procured to ensure that the training is successfully accomplished
Objective 2: Establish a demonstration farm for effective learning and skills development in poultry farming 

Construct a demonstration unit (poultry house) as venue for reference during learning: KKFG will construct a poultry house for demonstration on birds’ rearing (poultry farming) for the members of KKFG. There will be birds procured and kept in the demonstration /poultry house to be used for demonstration/learning. Care will taken to ensure that the birds are kept alive by creating conditions that are best favorable for their growth. 
Procure poultry equipment that will be used both in training but also double for feeding and other uses: Procurement of materials for use in the training and for feeding. Feed troughs, drinkers for feeding will be procured. Stationary too and other materials including a projector for training will be procured for successful completion of the training.

Procure solar panel to support the provision of power to the poultry house: There is need for continuous supply of power to the poultry house. Given the fact that the hydro-power supply is not consistent – load shading and others causes – KKFG will procure a solar power equipment to make sure there is constant supply of electricity.
Put in place a water reservoir to provide water –one of the most important ingredients used in poultry feeding. KKFG will procure a 5000 liters plastic water tank to act a reservoir for the water required for the successful rearing of birds. During the establishment of the water tank, there will be need for constructing a base for the tank.
Objective 3: Support members to start own poultry units

Procure chicks- Kroilers- for the members: When members have been fully trained in poultry keeping, efforts will be made to kick start them by providing them with a start-up investment. Groups of 10 members will be supported with two (200) hundred chicks that the can keep and share the proceeds.

Start own poultry farms for small member groups formed. Trained members will form groups of 10 people each group and these will be supported with 200 birds (Kroilers/layers).  This is intended to enhance individual household income in the bid to eradicate poverty as is the design for the Presidents campaign – “Prosperity for all’.
Conduct monitoring visits to follow up on the progress of the poultry farms: The staff and executive committee will monitor the activities of the project on a routine basis to ensure that activities are implemented as per the implementation plan. this will help to identify any challenges that would hinder the attainment of the set targets thus curtailing the achievement of the set objectives. Through routine management efforts will be made to ensure that the project implementation remains on course.
Conduct one (1) evaluation for the project: In the course of implementation during the tenth (10th) month, KKFG will conduct an evaluation of the project to establish whether the set objectives have been achieved or not. A consultant will be hired to conduct the exercise. KKFG will come up with terms of reference for the evaluation. The report compiled will be used (recommendations) to further design other projects that will promote sustainability of the establishments.
Conduct one (1) audit for the project: A financial audit will be conducted to establish the risk at which the organisation resources have been exposed and how divergent the implementation has been from the set financial policies. Management of KKFG will use the audit report to improve on financial management but the report is a tool that is used to source for resources since it is a requirement for most of the donors.
8. KKFG IMPLEMENTATION SCHEDULE – 2020TO 1
	
	Activity Description 
	QI 
	Q2
	Q3
	Q4
	BY WHO

	
	Objective 1: Empower the beneficiaries with knowledge and skills to be able to start small own enterprises
	
	
	
	
	

	
	Train 120 members of KKFG in poultry farming
	
	
	
	
	Project Officer

	
	Conduct on site demonstrations for effective learning
	
	
	
	
	Project Officer

	
	Procure materials/equipment to conduct training
	
	
	
	
	Project Officer

	
	Objective 2: Establish a demonstration farm for effective learning and skills development in poultry farming 
	
	
	
	
	Project Officer

	
	Construct a demonstration unit (poultry house) as venue for reference during learning
	
	
	
	
	Project Officer

	
	Procure poultry equipment that will be used both in training but also double for feeding and other uses
	
	
	
	
	Accountant

	
	Procure poultry equipment that will be used both in training but also double for feeding and other uses
	
	
	
	
	Accountant

	
	Procure solar panel to support the provision of power to the poultry house
	
	
	
	
	Project Officer

	
	Put in place a water reservoir to provide water –one of the most important in
	
	
	
	
	Project Officer

	
	Objective 3: Support members to start own poultry units
	
	
	
	
	Project Officer

	
	Procure chicks- Kroilers- for the members
	
	
	
	
	Project Officer

	
	Start own poultry farms for small member groups formed 
	
	
	
	
	Project Officer

	
	Conduct monitoring visits to follow up on the progress of the poultry farms
	
	
	
	
	Driver

	
	Conduct one (1) evaluation for the project
	
	
	
	
	Project Manager

	
	Conduct one (1) audit for the project
	
	
	
	
	Project Manager


9. Monitoring and Evaluation

The KKFG team consists of a Project Manager, an Accountant, a Project Officer, a Driver, and one Security Guard. Management and day to day monitoring of the project will be the responsibility of the Project Manager who will report on project activities on a monthly basis. The Project Manager will be responsible for ensuring the quality of the information reported and ensuring that there are means of verification for all information collected (see below). This information will be regularly checked by the Project Manager for accuracy. Monthly activity reports will be submitted to the Chairman KKFG by the 26th of each month. Quarterly financial reports will be submitted timely as financial reports require to be approved before a further disbursement can be made.

9.2 Risks and Assumptions

The project’ success will greatly depend on the commitment and cooperativeness of the members. It is assumed that the members will be receptive and put in practice what the trainers will pass on to them regarding poultry farming. The local leaders too are expected to take this further and ensure that it is implemented. Political instability and insecurity (if it happens) will be a big threat to the success of the project especially at such a time when there will be a big political activity (elections in 2021).It is however, expected that the government will have full control over the activities preceding the election in 2021.

10. Project Management

Kisiizi Kweterana Farmers’ Group (KKFG) Executive will be responsible for overall project management. They will monitor the project through regular feed-back from the Project Manager and field visits to project activities. The board will hold quarterly planning and review meetings. The Project Manager will oversee project activities, conducting eight (8) monitoring visits to field activities a month. The Accountant will manage the financial system and report directly to the Project Manager who will have overall responsibility for the management of project funds.   

The project will also run by a Project Officer (social worker) who will be responsible for the daily implementation of project activities. The Executive Committee will work very closely with the Project Officer in mobilising their fellow KKFG members in order to benefit from the project activities that are designed to enhance their wellbeing.  

There will be monthly meetings for staff and volunteer to share experiences, lesson learning and prepare work plans and reports. These meetings will be used as a forum for explaining the progress of the project to members. There is need to reflect, learn from the projects and adopt best practices for re-planning. Technical support from district local government will also be provided in these meetings. An annual program planning and evaluation meeting will be conducted every year. All the KKFG Executive, staff, volunteers and other stakeholders will participate in this process.

KKFG management will ensure that copies of the quarterly reports are submitted to District Community Development Officer (DCDO), District Commercial Officer, CAO, RDC and Chairperson LCV. 
11. Project Budget 

12. PROJECT FUTURE AND SUSTAINABILITY

KKFG will utilize the knowledge and skills acquired through technical support to continue improving the quality of services provided to the project beneficiaries

Sustainability is always been a key concern with any community project that any NGO/CBO is involved in. KKFG will utilize the knowledge and skills acquired to grow organizationally with the intention of acquiring the systems and skills to be better and able to continue improving the quality of services provided to the community beneficiaries with continued donor funding. 

KKFG will train and support community leaders who will create a pool of knowledge and skills from within the community. The leaders will be sensitized to be part and partial of the organization and continue to offer voluntary service for community development.  

The Project will be implemented with collaboration and consultations with the district Commercial department and local leaders at all levels. Efforts will be made to ensure that the members in the project are linked to the government systems especially of community development programs.

13 PROJECT SOCIALANALYSIS

13.1 Socio-Economic analysis

This project will provide direct employment to five (5) people of Wakiso Sub County who will be remunerated at 100%and 50%. The project will lead to the building of the capacity of KKFG Executive Committee members, management staff, KKFG members, and beneficiaries in a income generation activities. The project will also have a positive impact on the livelihoods families. 

13.2 Environmental impact

This project is designed to positively impact the environment by enhancing environment protection through improved waste management and tree planting. This project will, however, have minimal significant effect on the environment. Few issues related to used water and soda bottles’ disposal and waste materials from community meeting and training will be addressed by creating disposable areas or dustbins, from which they will later be disposed off as planned. The safety and health of project staff is adequately addressed in the KKFG Human Resource policy and the yet to be approved Child Protection Policy. 
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