La Casa del Camino
Foundation

When we change one life, we change the world.




The foundation started
back in 2001 by a group of
people with big hearts,
very committed to social

causes.




Since 2009 we are a
legally constituted Non -
profit Organization,
located in San Cristobal
Sur in Bogota,
Colombia.




The Community & Aguas Claras

Wh at we have found hereé
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*We don't have the specific data of Aguas Claras” area.
Source:

https://bogota.gov.co/mi-ciudad/localidades/san-cristobal



https://bogota.gov.co/mi-ciudad/localidades/san-cristobal

The Community & Aguas Claras

What we have found hereé

Most families have been
displaced by Drug Cartels from
countryside

High rates of single -mom

Children sexual abuse .
families

Degrading life conditions on
informal settlements

Average income below
minimum wage (about 250 USD)

High rates of school drop out

High rates of unemployment
and informality

Domestic violence d mainly
against women

High rates of teenage
pregnancy

Malnutrition and limited
access to basic Health Services

Low level of education and high
rate of illiteracy

Drug dealing and addiction




It IS an endless W\
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Mission

Our mission is to transform cycles of poverty,
violence and despair into new cycles of prosperity,
peace and hope, by placing the children at the
center of our strategy to promote their
development with a holistic approach.

Our visionisto  deliver a better tomorrow for ever vy
children of our foundation.



Our Values

| ove

Love is the reason why we started, the power
t hatl kelep's™Si"s™ @0 . n.d .5 TaNIRcNNRENIWENN P 0 S e t ha
always pursue.

We respve‘ct and promote the human diversity and understand
that individual differences is what makes us great.

Equality

We are all equal, regardless of our faith, religion, gender, age, sexual
orientation, social class, political orientation , race, ethnicity and origin.




Our Strategy

0 assure this project s
sustainable development and
Families

@ to continuously transform the

Community

community, we must focus on
the children, stand by their
families and take care of their
surroundings.




Our Motto

When we change one
life, we change the
world!




Educate

Designed to complement their formal education with a holistic approach!

Global
Values
Mentor
Program




Educate

Designed to complement their formal education with a holistic approach!




Families with Love

Designed to relief, support and educate!

Women
Counselling

Parents
Workshop




Seasonal Programs

Christmas
Action

External Activities

wowre

Cinema

Amusement Parks
Cultural Activities
Photography Workshop
Reforesting Journey

Walk through the woods
Community Housekeeping

— ué
Extended to more than 300
Families:
A Christmas Grocery Basket
A New clothes
A School Supplies

A Christmas gift to the
children

Too oo Too To To Too To




The Foundation Today

Includingthe Covid - 19 emer gency ai deée

60 Families enrolled
with “Families with
Love” program.

130 Children
4-18 Years Old enrolled

with “Educate” program. m

Additionally 400 families are
receiving a benefit of a
grocery basket during the
Covid-19 crisis.

300 Families enrolled
with “Christmas Action”
program.




Impact

Turning cycles Iinto brand new storiesé

Olga Lucia Is the first mom to
graduate from Secondary School
with our sponsorship.

She is the mother of three children
and one of the Foundation S
Administrative Assistant.

We are very proud of her and sure
that we “ve changed one life more
for all.



Impact

Turning cycles Iinto brand new storiesé

They are the third group of
teenagers to successfully
finish our program.

Most of them came with 4
years old and after many
years with us, they are
now better prepared to
face the world and
overcome their lives
challenges.







Following our achievements

letts cel ebrate every small stepé

Many cases identified and properly
addressed to local law enforcement

Child sexual abuse

100% of our children are studying

High rates of school drop out

High rates of teenage Only one case in 2019 ﬂ

pregnancy

Only five teenagers were involved
with drugs during those years

Drug dealing and addiction




Following our achievements

letts cel ebrate every small stepé

sAe  \We have implemented a specific Ty —
project to support single -moms families
sA® Among our families 18% now earn T o
more than the minimum wage minimum wage  (about 250 USD)

sA2Among our families, violence against BeniEsTe vielanes 6 iy
women has dramatically decreased Selingl vl




priorities

Next two years

Short -Term

Launch the Fundraising program
0 P h a ste asdure the Foundation “s
financial sustainability.

Hire professionals to improve the
quality and frequency of every activity.

Implement language courses during
weekdays (English and Portuguese).

Adequate our facilities to fulfill
government requirements.

Implement Project 0 Al ways wi
to support teenagers' further
development.

Vocational training for teenagers and
young adults.

Act now, but think long term!

and wi sheseé

Next two to five years

Mid -Term

Professional Workshop for Parents

Increase our capacity to host up to 200
Children.

Offer psychological support to children
with emotional and mental disorders.

Implement a self -sustainable business
to cover all the Foundation “s costs.

Start Fundraising program 0 Ph a s e
with an international office.

Extend monthly grocery support to
more vulnerable families.

Find partners to support the children s
college fees.

Next 5 to 10 years

0-4 Years Old Children o Day Care
Start our own school.

Strengthen holistic approach projects
and weekend activities.







When we change one life, we change the world.

Do you want to know more, follow
us on soci al

00

eéand check out 0

www.lacasadelcaminofoundation.org




