
 

 

 

A proposal to care and protect animal species in the 

zoo in Taiz Governorate (first stage) 
 

Regulatory information: 

Organization's name: Sanid Relief and Development Organization. 

Organization registration: July 08, 2014 from the Ministry of Social Affairs and Labor Permit 
No.   1013. 

Address: The Republic of Yemen - Sana'a - Algeria Street - next to the UNHCR. 

Postal code: Unity Directorate, Algeria Street, next to the UNHCR, Sana'a - Republic of Yemen. 

  Phone number: + 967-01-205757 +967771055500 - +967775433339 
 

Organization description: 

Sanid Organization was established as a youth initiative in 2013 and started to 
practice its activities as a legal entity under the license issued by the Ministry of 
Social Affairs and Labor No. (1013) for the year 2014. Its main headquarters is the 
Capital Secretariat Sana'a and carries out its activities in all Yemeni lands. It is a civil, 
independent, non-governmental, non-profit organization specializing in 
humanitarian relief, environmental protection and heritage protection. 

 

Contact info: 

1- Name: Muhammad Hamid Al-Kabous 
Position: Head of the organization 
Phone: + 967-01-205757 +967771055500 
Email: info@sanid.org 

 
2- Name :  Maayn Lutf Alsawari 
Position: Director of the Environmental Protection Unit 
Phone: +967770859434 + 967-01-205757 
Email: maeen.swary@sanid.org 

 
The organization's website 
http://www.sanid.org 

 

Project goal: 

Saving the animal species found in the zoo, especially those threatened with extinction, such 
as the Arabian tiger, lions and deer, from the danger of annihilation, improving their health 
and nutritional status, and improving shelter conditions for their survival. 

 

ted group:rgeMain ta 

The animal species found in the zoo in Taiz Governorate will be targeted and trained, and the 
infrastructure of the main components of the zoo will be developed. 
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Project starting and ending date: 
  February 15th, 2020  - February 15th, 2021  

 
 

The Importance of the project: 

The project will contribute to saving the animal species found in the zoo in Taiz 

Governorate, caring for them, nutritional and health care, and maintaining animal 

shelters in a way that preserves them, especially those endangered animal species 

such as the Arabian lions, lions, and other animals. 

In the event of non-interference with the implementation of this project urgently, 

the health of the animal species in the garden will worsen in terms of health and 

food, which will lead to their rapid loss inside the shelter without being able to do 

anything to save their lives. 

 

the summery of project: 

Working to protect all kinds of zoo animals, and to take care of their health and 

nutritional, especially those endangered species such as the Arabian tiger, lions 

and other species. 

The intervention to care and protect animal species found in the zoo is considered 

a risk of disease or death as a result of the severe shortage in providing health and 

food care due to the scarcity of the financial allocations approved in light of the 

critical situation in Yemen. 

Decreased provision of the various health and nutritional services will lead to the 

annihilation of these animals because of the hunger and diseases they suffer 

fromand sometimes they eat each other because of the severity of their need for 

food. 



 

 

The high financial cost for the care and protection of animal species in the garden 

is also considered in relation to the park management and the lack of sufficient 

financial allocations to the point of not having monthly salaries to provide for all 

workers in the garden, and this would lead to a decrease in attention and care for 

these animals in an urgent and inevitable manner. 

Brief description of the project framework: 

The need for a project to care and protect animal species in the zoo comes at a 

time when these animals suffer from many real risks that greatly affect their health 

and food, as well as their usual natural behavior. 

Because of the current critical and difficult situation in the country and the lack of 

financial allocations for the care and protection of these animal species, the 

opportunity for these animals to survive is very little, and there is no better than 

such an opportunity to intervene quickly and urgently to save the lives of those 

animals that are about to lose their lives in terms of Humanistic compassion and 

compassion for those animals that had no sin but to be inside the garden to 

entertain the human being and spend  time with it. 

 

The project Location: 

The Zoo in Taiz Governorate - Republic of Yemen. 

It is the only zoo in the governorate of Taiz, which is visited by hundreds of 

thousands of citizens annually from various governorates of the Republic of Yemen 

to view the animals closely and enjoy looking at them and providing sufficient 

information about them in terms of their behavior, food, places of presence and 

other information that the visitor acquires to the park to teach their children and 

family what the zoo contains. It contains several predators, crawlers, pets, prey, 



 

 

poultry, etc. It also contains rare animals, such as the Yemeni tiger and other 

important animals, and the park is considered an environmental wealth for our 

country and a national, international and humanitarian duty to preserve and 

support it. By all means and capabilities. 

 

The Project activities: 

1- Feeding the types of animals in the garden, each type with appropriate food. 

2- Providing exemplary health care for all animals in the garden (providing all 

requirements of preventive, curative and diagnostic health care tools and 

materials such as devices, medicine, nutritional supplements, vaccines and 

vitamins. 

3- Making adaptation that is environmentally and behaviorally appropriate for all 

animals. 

4- Maintaining and restoring animal cages, shelters and safety barriers. 

5- Creating new shelters for some animals, such as tigers, hyenas, and others. 

6- Providing hygiene materials, sterilizers and disinfectants. 

7- Providing an electronic numbering device. 

8- Providing refrigerators to preserve food, medicine and vaccines. 

9- Providing the garden with new animals. 

10- Providing a source of electric energy. 

11- Rehabilitating  electricity, water and sewage networks. 

12- Providing a television surveillance department (surveillance cameras). 

13- Digging a water well in the garden. 

14- Providing water tanks and making ground tanks. 

15- Providing an integrated irrigation network, providing seeds and fertilizers, and 



 

 

providing nurseries and agricultural areas. 

16 - Making breaks and delusions for visitors to the garden. 

17 - Creating a private park for water animals. 

18 - Establishing a museum for animals. 

19- Creating an audio-visual library. 

20- Providing computers. 

21- Providing games for children. 

22- Providing an egg incubator. 

23- Creating a typical slaughterhouse in the garden. 

 

Technical activities: 

1- Training gardeners on how to take care for animals in the park. 

2- Holding two workshops for the concerned parties on joining efforts to take care 

for the animal species found in the garden. 

3- Providing technical advice to park staff on possible animal species interventions. 

4- Training gardeners to write periodic reports. 

5- Creating introductory animal portraits and informative sites of the pavilions and 

garden facilities. 

6- Making leaflets (flyers) to promote and introduce animals, their behavior, 

whereabouts, zoo facilities, pavilions, and animals. 

 

Project budget: 

Budget currency in US $. 

The amount required : 

Only 100,000 four hundred thousand dollars (estimated as a first stage). 


