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About the project:
The project aims to provide emergency medical care, protection, food and clean water to meet the immediate needs of animals in zoos in Yemen  
The animals in zoos in Yemen are suffering from difficult conditions due to the ongoing conflict in the country  
Many of these animals are in dire need of emergency medical care, food and clean water to survive  
This project aims to provide these essential services to animals in zoos across Yemen 
 This will be achieved by identifying zoos that need emergency assistance and providing emergency medical care to sick and injured animals in these zoos  
Food and clean water will be provided to all animals in these zoos on a regular basis  
A long-term plan will be developed for the ongoing care and maintenance of these animals, including the establishment of a network of animal welfare organizations and volunteers to provide ongoing support 
 The project aims to uphold the principles of justice by ensuring that all animals, regardless of their species or origin, have equitable access to life-saving interventions  
In this context, it involves meeting the urgent needs of every animal in distress, fostering a sense of responsibility for their well-being, and promoting the equitable distribution of resources to enhance their chances of survival 
  
Achievements:
Amidst the armed conflict and societal collapse in Yemen, countless lives are hanging in the balance, including the lives of innocent animals trapped in zoos across Taiz, Ibb and Sana’a  Faced with famine, drought, disease and inadequate conditions, these creatures are teetering on the brink of extinction  Our project is a vital lifeline that aims to provide urgent humanitarian services and ensure their well-being and survival  Through immediate care, rehabilitation and sustainable long-term measures, we will foster a future where Yemeni zoo animals are respected and protected with the respect and protection they deserve  As the humanitarian situation in Yemen collapses, animals, especially in zoos


, have been particularly affected, with food, clean water and veterinary services not provided, leading to deteriorating health conditions that have led to their death and even extinction of some rare endangered species such as lions, tigers and the rare Arabian leopard if urgent action is not taken and life-saving emergency assistance is not provided  The prolonged armed conflict since March 2015 has left a lot of destruction in all aspects of life, especially wildlife, which has become unable to preserve rare and endangered animals, including the Arabian leopard  The tragic conditions have extended to include artificial parks dedicated to wild animals, which are no longer able to continue their work and meet the needs of the animals in them, which has led to the death of a large number of wild animals, including rare and endangered animals   Since the organization has issued updates to the project in line with its expansion of activities during the year 2024 AD to include most of the zoos in Yemen, it has begun implementation according to the new update from the beginning of February 2024 AD  Given the expansion of its plan, it has begun conducting a full survey of the parks, evaluating the previous stages and starting implementation of the plan
Activities implemented in the first quarter of 2024 (February 1 - April 30, 2024)
:implemented the following activities
· Assess parks' emergency assistance needs, including animal health, nutrition infrastructure and staffing 
· Conduct interviews and workshops with key stakeholders (employees, leadership partners) to identify needs and priorities 
· Four meetings were held with the official and popular authorities concerned in the targeted parks in order to assess the condition of the animals and to identify the obstacles and potential risks resulting from the lack of support   
· Follow up on the committee formed to develop a plan to protect the animals in the park and improve their health and nutritional status, as well as the park’s appearance, to evaluate the progress of the plan and its implementation 
· Practice 3 vets for a month treating many animals  And ( providing nutritional supplements , vaccines and vitamins through veterinarians 
· Continued provision of detergents, disinfectants and treatments to treat animals that are exposed to wounds 
· Continuing to follow up on the conditions in the targeted parks and continuously monitor the events that the animals in these parks go through  Reviewing the health conditions




·  of the various animals in them and taking care of them in the parks, identifying the damages that affect them and submitting reports to the competent authorities 
· Holding 4 awareness sessions among the community surrounding the parks, as well as the concerned official and community bodies, on the necessity of preserving biodiversity in the Republic of Yemen  
· Providing food and meat to some animals in the gardens intermittently and according to available capabilities 
:The most important challenges and difficulties 
· Scarcity of resources and lack of support provided for these activities
· Low treatment and food due to lack of financial resources 
:Lessons learned 
· Increasing the level of awareness in society about the importance of protecting animals and caring for the environment, especially parks as a park for visitors and to protect animals 
· Interaction of the competent authorities with the activities implemented by Sand  ( Nature Conservation)
· The community feels love, appreciation and gratitude to Global Giving for its cooperation and assistance to Yemen, and hopes to increase support to achieve the project’s goals and protect animals in the parks 
:Recommendations
· Increase financial support to provide adequate food and medicine for zoo animals
· Improving the appearance of the garden and reclaiming the seating umbrellas
· Providing salaries for the park staff so that they can do their duty towards taking care of the parks
