Ative Vocational Centre

Ative Vocational Centre provides vocational training for skills acquisition and for income generating activities to its members. The members of Ative Women’s Vocational Centre are mostly ex-“Trokosis”.

Trokosi is a religious practice in certain West African countries. When translated it means “slave of the gods”. According to this religious custom, when a relative commits a crime ranging from petty theft to murder, the family must offer a virgin daughter to atone for the crime committed to avert any misfortune on the family. A young girl is then offered aged from eight to fifteen years to the local shrine, where she will become a trokosi. The priest to the shrine then has full ownership over the girl, controlling her interaction with others, demanding labour and sexual relations from her, and often denying her education, food, and basic health service. These young girls during the period of their enslavement provided farm labour to the priest and as such never had the opportunity to be educated or learn a trade. 

In the mid 90’s human rights organisations in Ghana raised awareness and advocated for the abolishing of the practices hence leading to the freedom of thousands of young girls and old women who have known no other life than that in the shrine.

AWVC was started by a group of ex-trokosis with Ms. Fortune Abodakpi as the leader. She was sent to the shrine as a young girl to atone for the sin of her grandmother. On her liberation she together with other young ex-tokosis received vocational training in batik making to enable them acquire skills to earn a living. Since they did not have enough capital they made personal contributions to enable them operate a system of producing the items and selling them. Since then others have joined the group. This has curtailed the situation of the girls migrating to the capital towns to be enslaved by other forms of vices.

Activities: Activities includes batik / tie- dye making, soap making, confectionery and bakery, dressmaking, kente weaving and hairdresing.  In addition to training the centre produces the above-mentioned for sale to the public to keep the centre running.

Goals: 

· To facilitate an easy integration of the young women into the regular society

· To enable the young women acquire skill to earn an income 

· To improve their socio-economic status of the beneficiaries and their dependents

2. Current Status of Project

The Centre has now moved from working under palm trees to a permanent building funded by AWDF with support from Global Giving and donations in kind. The current structure accommodates all the activities undertaken by AWVC and it is a safe and healthy structure conducive for their work. However the centre lacks its own source of water supply as well as adequate equipment to support the project. Due to the lack of water members have to travel several miles to fetch water for the centre which is a high demand for water for its activities.

The geographical location of the village is also prone to bilharzia, a water borne disease and having clean and safe water supply is paramount to the health of the women and entire community.

Secondly prior to the construction of the centre had traditional clay ovens used by the baking and confectionery department this had to be demolished to give way for the construction to take place. This has greatly affected the unit and income generation as they bake and sell bread to the community and this has given rise to the need to acquire ovens.

 3: Amount Being Requested, Purpose & Beneficiaries: $10,000

i. $5,000 is being requested for the construction of a water source for the group. This is inclusive of the construction of the water unit and 2 large reservoirs.

Beneficiaries for the water will be the members of the centre undertaking vocational training, the children in the crèche and the entire Ative Community.

ii. $5,000 for the purchase and installation of a modern commercial oven and accessories specially designed to suit their work and their environment. It would increase productivity as well as enhance the quality of their produce. It will benefit the members of the centre and the community as a whole.

4. Describe your relationship with this  grantee, including how you provide oversight of this project

i. Relationship with Grantee:

AWVC has been a grantee organisation of AWDF since 2002 when it was awarded a grant. Last year AWDF constructed a permanent building to accommodate the centre. They have also participated in a capacity building workshop where they have gone through practical training in organisational development, book-keeping, legal literacy, group dynamics and resource mobilisation. 

ii. Oversight: AWDF’s Program Officer responsible for Small Grants continuously sees to the work undertaken with funds from AWDF through reports from the group and site visits which is vital to AWDF’s monitoring and assessment process.

5. Describe why your Fund has funded this project in the past

Funding the Ative Women’s Vocational Centre is one way of fulfilling AWDF’s vision of supporting African women to live with integrity and in peace.  The background of AWVC is first and foremost a human rights issue and secondly an economic empowerment need. They are young women who have been freed from slavery and rebuilding their lives by learning skills for income generation needed to be integrated into society as normal young women without sitgma. Hence AWDF’s decision to fund the project.

