History of the organisation.     
Baaktawamu Information and Development Empowerment (BIDE) was first/initially formed as a womens group in January, 2001, by  a few women of Jinja District who saw the need to pool their saving together to alleviate poverty,eliminate violence against rural women,hurmful practices among the rural women and involve a system to proving revolving fund and training in business management skills to needy members to start micro-businesses or expand existing micro-projects. At that time, (and even now it was very difficult for the economically active poor women more especially women with HIV/AIDS to access credit or loans from banks and other commercial institutions as they lacked collateral a limiting factor to the majority of poor women who form the bulk of the population.
By July, 2003, the womens group was registered as a CBO and now grown to encompass many interested stake holders, and these decided that the CBO be elevated to NGO/Charity status and be registered with National NGO board so as to pursue revolving fund credit, training, capacity building and  development projects that target the economically poor women, especially women with HIV/AIDS  and youth in Jinja District and other parts of Eastern Uganda.
So on 13th April 2007 the Organisation was  registered with the National  Non-Governmental Organisations Board as an NGO/Charity, to carry out its activities in Jinja District with its registration number S.5914/6577.
Our philosophy:
our mission, vision and philosophy is to build a vibrant efficient and sustainable revolving fund program which will promote economic and social development of the economically active poor women, especially women with HIV/AIDS and the youth, by building their capacity training, non formal education and improving their opportunities and skills to access revolving fund and eradicate the root causes of poverty among them, and enable them attain self- reliance and sustainability; by setting up viable/profitable micro businesses to generate income for their families. Our vision is to see increased rural incomes, vibrant rural economies and self respect and esteem among local participating rural women, women with HIV/AIDS and marginalized groups, hence liberating them physically, morally, spiritually and economically
 GRANT REQUEST INFORMATION
1. The amount of money we are applying for:

US $ 19,890.

2. The purpose of the Grant:

To empower and build capacity of economically active poor women with HIV/AIDS by providing them with training in business and management skills and providing them with the Revolving Fund.
3.  Activity plan, monitoring plan and how the Grant will be used 
The Revolving Fund lending programme is based on group lending methodology where needy 
solidarity groups of 5 women or more form a borrowing group, but each person has her own business to start or run.  The group members co-guarantee each other’s loans.  There is no collateral, as the poor women with HIV/AIDS lack assets to stake for the loans.  But the group members use peer pressure to ensure loan repayments are done on time and in full.  A built in saving scheme enables the poor women with HIV/AIDS grasp the essence of savings and to experience a process of financial discipline for 1 to 2 months period.  Savings are handled and managed within and by group members and their group leaders.  The groups are encouraged to open up Bank Accounts with commercial banks of their own choice to keep this savings.  At least 10% of the required loan should be saved before loans applied for are processed and disbursed to the groups.  Business counselling and training continues throughout the loan term provided by Group Mentors and Field Officers.

Our organisation teaches /trains the women with HIV/AIDS groups how to make small savings every week and acquire financial discipline for a period of 4 to 8 weeks in order to accumulate 10% of the required loan.  Credit will then be extended to the project beneficiaries. Our repayment rates are 96%.  Hence keeping in line with the best practices in the Micro finance Industry.

Therefore the following conditions obtain under our Revolving fund program:

1. Ownership

:
The beneficiaries identify and plan the businesses 

                                                                  themselves.

2. Local Resources
:
They secure savings / local necessary resources i.e. at 

                                                                  least 10% of the required loan as their savings and as 
                                                                  own equity             
3. Time and Energy    :  
They each work a minimum of 6 hours per day on 

                                                                  their micro-businesses.

4. Self sufficiency          :
They anticipate a profit.

5. Reinvestment
:
They invest at least 20% of the profit in the
                                                     enterprise.

6. Growth

:
They anticipate a continuing and expanding level of 

                                                                  self employment.

7. Domestic consumption:
They use at least 30% of the net profits into buying 

                                                                  and providing nutritious foods and a balanced diet to
                                                                  their children / families/households.

8. Accountability
  :          They report on their businesses and its results.
The loan beneficiaries submit a business plan which is first appraised at group level before being sent to our organisation for appraisal before receiving the first cycle of loan of US$ 100. They receive the second cycle of loans after submitting a business report, which demonstrates that they have kept records, have established viable enterprises and met program requirements.  The clients continue to save in order to qualify for the next higher loan in the next cycle.  Loan periods are between 4 to 6 months.  A minimal interest rate of 3% per month is charged on the loans to enable the programme meet its operational costs and to address the need for sustainability strategy and expand its capital base to serve more women.

In the first quarter of the New Year, 20 new organised groups have been identified by our Field Staff and need capacity building /training and later credit extension.  These are the groups for which the grant is sought.

Therefore our Revolving fund Programme provides low-income women with HIV/AIDS the opportunity to establish profitable micro-businesses and increase their incomes, helping them to meet their families’ basic needs.  In addition they develop organisational, leadership, entrepreneurial, management and business and book keeping skills, the ability to save and re-invest, and increased confidence in themselves and their future.
Monitoring / supervision, business, monitoring by field staff officers will continue throughout the revolving period.  Report making will be continuous process and this will be done daily and weekly.  Summaries submitted to the manager by field staff.  The manager will make both weekly and monthly summaries to the Director.

Summary of Activity and Monitoring Plan

	
	Activity
	When
	Responsible Officer

	1.
	Receiving Loan Applications
	May’ 10
	Group Mentors

	2.
	Training
	June.’10
	Credit Officers

	3.
	Screening Loan Applications
	June.’10
	Credit Manager

	4.
	Disbursement of loans
	July.’10
	Credit Manager

	5.
	Loan Tracking and Repayment
	Aug 10- May.’11
	Credit Officers

	6.
	Monitoring
	On-going
	Credit Manager

	7.
	Evaluation
	Quarterly
	Credit Manager & Director
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	Report writing to Donors
	June 11
	Credit Manager & Director


4. How the grant will enable our organization to achieve its strategic objectives: 

The grant will put the organization in a more sound financial position that will improve on its effectives for services delivery.

5.  The changes we expect to see at the end of this grant:
Increased operating efficiency.

6. How the grant will benefit the women with HIV/AIDS:
-
Access training from our staff and experienced professional training providers in business skills and business management.

-
Access credit for their micro-business, leading to increased incomes for participating households and better nutrition.

-
Access high quality financial services and products.

-
Get empowered socially and economically.

-
Access functional Literacy Education.

-
Increased self respect and esteem among rural poor women with HIV/AIDS who will strive to succeed and overcomes poverty.

-
Alleviation of poverty from their midst.

-
Will acquire financial discipline and learn how to save and invest.

-
Through such empowerment, the project will enhance local level participation of women with HIV/AIDS in local policy.

7.   Changes of views by the end of the project:
The project will build capacity and empower rural women with HIV/AIDS helping them discover and develop their potential with a view of self-help.
8.  Changes the project will make at policy and legislative levels:
The Government of Uganda took a legislative affirmative action to emancipate women with HIV/AIDS and promote women development  in all spectrum of life. Therefore this project will contribute to government effort of emancipating women with HIV/AIDS.

PROPOSED BUDGET FOR THE EXPECTED GRANT FUNDS

TRAINING COMPONENT (2WEEKS NON-RESIDENTIAL TRAINING WORKSHOP) 

FOR 20 NEW GROUPS OF WOMEN WITH HIV/AIDS AND EXTENSION OF REVOLVING FUND.

	NO
	ITEM / ACTIVITY
	RATE @ US $
	TOTAL AMOUNT IN US $

	1.
	Hire of training Venue per day 
	50 x 10 days
	500

	2.
	Stationery for training: flip charts, file folders, ruled paper, writing pads, pens, pencils, markers, etc.
	40 x 20 groups
	800

	3.
	Typing and typesetting services
	50
	50

	4.
	Photocopying services
	80
	80

	5.
	100 Handbooks

100 Workbooks

Hand outs
	2.5 x 100books

2.5 x 100books

3 x 100 
	250

250

300

	
	SUB-TOTAL
	
	2.230

	
	MEALS, ACCOMMODATION ALLOWANCE

	6.
	Meals:  Lunches & Refreshments for course participants
	3 x 100 people x 10 days
	3,000

	7.
	Transport and fuel costs
	26 x 10 days
	260

	8.
	Accommodation for 4 course facilitators
	10 x 4 x 10 days
	400

	9.
	Facilitators allowance
	25 per day x 4 x 10 days
	1,000

	10.
	Transport refund for course participant:  Daily commuting allowance to venue of training
	3 x 100 people x 10 days
	3,000

	
	SUB-TOTAL
	
	7,660

	REVOLVING FUND EXTENSION COMPONENT:
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	Extension fund / Revolving  fund to trained women cluster groups
	100 x 20groups x 5 women
	10,000

	
	SUB-TOTAL
	
	10,000

	
	GRAND TOTAL
	
	19890


