
             Concept Note for 
Response to Migrant Workers COVID-19 in India
1. Project Summary

	Project Name
	Response to COVID-19 in India, 2020-21

	Project Location (s)
	Affected locations in India (based on further assessments, locations will be finalized)

	Primary Sectors
	Humanitarian Support

	Project Beneficiaries 
	Affected due to COVID19



2. Project Context & Rationale

Coronavirus disease 2019 (COVID-19) which is an infectious disease caused by severe acute respiratory syndrome coronavirus 2 (SARS-CoV-2). The disease was first identified in 2019 in Wuhan, China, and has since spread globally, resulting in the outbreak being declared as a pandemic globally by WHO. Several nations across the word including India have been severely impacted by this infection.

The first case in India was reported on 30th January 2020. As of 7th January, 2021, the Ministry of Health and Family Welfare has confirmed a total of 1,03,74,932 confirmed active cases and 1,50,114 deaths in the country (Source: Ministry of Health and Family Welfare).

The impact of COVID-19 on informal and migrant workers in India

The nationwide lockdown amidst the COVID-19 pandemic has critically dislocated its migrant population. Lack of jobs and with public transportation shut down, hundreds of thousands of migrants were forced to walk hundreds of miles back to their home villages – with some dying during the journey and others stranded in various locations. The country’s rapid response slowed down the spread of the disease, but also raised concerns about exacerbating existing inequalities and vulnerabilities. 

The impact of the COVID-19 virus and containment measures on the most vulnerable groups in India, and explore the social policy measures and employment opportunities that can protect informal and migrant workers from hunger and extreme poverty. The perpetual extensions of lockdown period and closure of almost all the industries triggering the halt of related activities like construction, transport and movement of goods has left these labourers perplexed and confused. This might adversely affect in starting of economic activities and other industries in the areas which they will leave after the stabilization of the current scenario. This issue needs to be handled carefully in both present and future context, viewing it from a humanitarian as well as economic aspect.

3. Project Details

Goal 
Community Outreach and Mobilization Campaigns for ensuring improvement in handling post Covid-19 situation of the most affected families in the identified areas pan India. 

Objectives
· To provide identified individuals with livelihood related support for different kind of trades depending on demand of the area
· To provide identified 500 individuals with Behaviour Change Communication (BCC++) training

Behaviour Change Communication (BCC) (1 year)
Through BCC trainings, we propose to ensure the 500 identified families (especially elderly people, women & girl children in the families) to have a better understanding & awareness in regards to personal & social hygiene, as well as emotional wellbeing. This would also be further augmented by financial literacy trainings. 

Importance of BCC
· Awareness and education empowers people to understand problems and become supportive to change. Their resistance towards the change reduces. It also helps individuals & groups to foresee impact of their current action on their future. 
· It also helps individuals in getting clarity of socio economic development. 
· Once people own the program they ensure the sustainability of the efforts and find ways to carry on activities by themselves. The collective support from community helps to intercede new changes and interventions which is required to ensure sustainable development.
· It also creates influence in society to replicate change for growth and new demand generates for development in chain reaction form.

For sustainability of the project we aim to provide income generation opportunities through various livelihood trainings. 

Details of the BCC Matrix that can be followed are as mentioned below:

	BCC Matrix to Focus On Building Resilience in Families To Fight Against Covid-19

	Physical well-being
	Psycho-social Support 
	Mental wellbeing 
	Financial Security/Inclusion

	· Personal hygiene e.g. hand-wash, bathing etc.
· Importance of social distancing – avoid shaking hands, hugging, kissing (especially small kids), touching nose, face, mouth, stop nail-biting etc.
· Maintaining hygiene while handling food & drinking water, preserving & cooking habits 
· Self-awareness – check fever, basic knowledge of illnesses, vital stats and infections, medication and compliance
· Waste management: kitchen and house hold waste: practice of reuse and recycle
· MHM: awareness, counselling, support to material provision 
· Community mobilization: rallies, workshops and awareness campaigns on health, Hygiene and Covid-19
· Formation of Local groups to sustain best practices
· Trainings and workshops with experts on Covid-19 and other infections: preparedness and prevention 
· Demand generation for better infrastructure –housing & WASH – as it directly impacts health and infections
	· Life style related change: management of different kinds of emotions e.g. anger etc.
· Counselling/awareness and support -to address domestic violence, abuse, exploitation, neglect (elderly people, children, vulnerable groups) – through support of existing helplines and resources
· Manage emotional disturbances, anxiety or fearfulness 
· Psycho-social support to adolescent girls and women for menstrual and reproductive health related issues

· Awareness generation workshops on various issues:
like gender, domestic violence, abuse, human rights and law 
· Formation of support groups in community – development of code for SOS/ help & awareness on helpline 
	· Dissemination of knowledge & information on illnesses and related subjects to develop positive behaviour and build resilience
· Education and awareness of caretakers – strengthen families in facing crisis and get connected with medical professionals
· Linkages with preexisting professional helplines and organizations
· Create connections between therapist & clients / caretakers / parents / spouses – support group creation to identify and support other people in communities
	· Awareness and workshop /trainings on financial budgeting, savings and spending - financial literacy trainings
· Livelihood related support for different kind of trades depending on demand e.g. setting up sanitary napkin manufacturing unit, soap making, hand sanitizer making, mask making, floor cleaners, recycling of waste, tailoring, indoor games/dolls for children etc. 
· Awareness on govt. portals for financial support schemes
· Training and exposure on reusable and bio degradable sanitary napkin manufacturing



Phase 3 – Rebuilding Phase (as a sustainability support)
Having a shelter, brings in a sense of safety & security for the family, while also creating an asset for them. Access to safe & hygienic shelter also positively impacts the physical & mental wellbeing of the family. 

The following would be catered through this long term support
· Information dissemination in building resilient housing and sanitation structures complying with minimal standards required to maintain individual spacing, WASH needs to sustain health and hygiene in families
· Advocacy for Urban spaces for individual habitats – houses and sanitation through community support groups
· Linking community groups with coalitions to voice out concern for policy level changes & build resilient communities
· Linking with Govt. schemes and policies through dissemination of knowledge on new services and products – sharing digital and virtual platforms for the same
· Linking local groups and individuals to national level advocacy groups and professional to get continuous support: medically, financially and socially
· Advocacy for Financial inclusion and loans – consortiums and networks to support housing and sanitation loans/more schemes for SHGs/ JLGs-linking local community groups with existing professional groups/networks to sustain movement 
· Market development, business development support, linkages for trades: for sanitary napkin making, soap making, hand sanitizer making, cleaners, mask making, recycling of waste etc.
· Formation of saving and financial literacy groups-accessibility to MUDRA loans, govt. schemes – for sanitation, water and housing needs

4. Project Impact 

· Families / individuals will have enhanced knowledge on health practices & life skill techniques
· Families / individuals will have information on coping skills with regards to mental health
· Families / individuals trained on financial literacy will have increased awareness on various financial assistance schemes & have access to financial institutions
· Families / individuals will have enhanced income & will be engaged in income generation activities

5. Proposed Budget

	Budget for Community Outreach & Mobilization Campaign for 500 Families

	Sr. No.
	Activity
	No. of Units
	Unit Cost
	Total Cost (INR)

	I
	Project & related Costs
	 
	 
	 

	i
	Baseline, Need Assessment, Orientation of authorities & communities
	1
	100,000 
	100,000

	ii
	Behaviour Change Communication Trainings
(10 groups of 50 families in each group would be trained)
Awareness generation on physical and mental well-being, psycho social support (includes formation of groups, support groups of subject matter experts, linkages, networking and advocacy, financial literacy trainings, expenses by task force to intervene the training & expenses)
(each group will have 4 sessions - 1 session each quarter) (total 40 sessions) (each session per quarter @ 50000/-)
	40
	50,000 
	20,00,000

	iii
	Training of trainers, trainings for volunteers on various subjects to create awareness and provide support (includes training material cost, IEC material, travel & training expenses etc.) 
(100 such trainers will be trained)
(5 groups of 20 individuals in each group would be trained)
(each group will have a 1 day session)
	5
	20,000 
	100,000

	iv
	Livelihood Trainings (includes various skill trainings)
(20 SHGs/ JLGs will be formed of 15 individuals in each group) (total 300 individuals would get trained) (different kinds of skills can be taught as below)
1. WASH  trades like setting up sanitary napkin manufacturing unit, soap making, hand sanitizer making, dustbin making, mask making, floor cleaners, recycling of waste etc.
2. Traditional village based occupations like animal husbandry,  vegetable cultivation, Dairy and Milk related products etc.
3. Skills in WASH construction like trade masonry, twin pit construction, low cost hand wash stations construction, RWH/water conservation constructions, low-cost incinerators, waste recycling structures etc.  
(includes all training expenses, material, execution and certifications) 
	20
	20,000 
	400,000

	v
	Financial support for startups
(20 SHGs/ JLGs will be formed of 15 individuals in each group) (total 300 individuals would get trained) 
Facilitate finances/loans to families to start small scale businesses based on WASH  trades, occupations related to agriculture, animal husbandry or dairy, WASH based construction related trades  (may be individual or collective enterprise, depending of community decision and capital /investment) (support and other sources provided post training for the initial setup) 
	20
	150,000 
	30,00,000

	vi
	Distribution of Support Kits to 200 families
(includes seed packets & organic fertilizers for subsistence agriculture)
	200
	10,000
	20,00,000

	vii
	Honorarium for 2 community coordinators to mobilize 500 families and manage group activities (provided for a period of 12 months @ 20000/- per month)
	12
	40,000
	480,000

	II
	Project Implementation Cost
(Monitoring & Evaluation site visits, Documentation, Reporting, Evaluation, Meetings & Permissions, Communications cost, Technical Consultation)
	 
	 
	1,212,000

	 
	Sum Total (I)
	 
	 
	92,92,000

	 
	Admin & Overhead Expenses
	 
	 
	929,200

	 
	Total Fund requested
	 
	 
	1,02,21,200
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