The problem of illiteracy in Mexico is a matter of utmost importance. Although officially only 8.3% of the population older than fifteen years is illiterate, nowadays 10% has not had any access to school and 18% remains unable to conclude elementary school. All these adds up to making an amazing 28% of the country’s entire population. Our experience has  proved to us that the great majority of adults who have not been able to conclude elementary studies end up losing, eventually, their capacity to read and write –specially when we refer to rural communities-. Thus, if we consider that 28% of the country’s population (over fifteen years) has not been able to either start or conclude elementary school, we are able to state that, given the conditions prevailing in rural communities, illiteracy and functional illiteracy can reach rates far superior than 30%. These rates however, according to official records, reach 80% or more in some cases. Moreover, nowadays 12.3% of the children attending elementary school leave it before they finish their studies. This, in turn, makes us suppose that a great amount of these children will eventually end up having the same problems in reading and writing that we have today.

Illiteracy in our country does not offer a short-term solution. Unfortunately, official institutions in charge of solving these matters currently face operative problems such as a limited budget, inadequate qualification, etc., all which make their labor almost impossible to fulfill. This is why we consider necessary the search and performance of new methods of fighting against illiteracy, all of them involving participation of society in an organized way. Our project becomes a different proposal, capable of facing these questions in an effective and efficient way based on the horizontal and reciprocal knowledge in rural communities. We have, for the purpose of achieving our goals, experience, capability, and qualification necessary to search, together with the inhabitants of these communities, for a construction of knowledge that throws out positive results in different academic and social levels.

On the other hand, we observe that youth in Mexico, besides being unable to count with attractive platforms for social participation, does not present interest for taking part in any activity out of school, and even less for social labor. Together with this, there exists an enormous gap between rural and urban realities, not only physically or economically but also culturally, which in turn limits the capability of recognizing themselves mutually.

In this sense, the central objective of the project is not only fight against educational residue but also take part in the formation of students, within an organized working scheme, so that they can assume a critical role and transform society. We work in this ever since the invitation to form part of the project, which intends to make them sensible towards social service. Later, the project intends to achieve preparation of students as alphabetizers with a theoretical knowledge that enables to confront critically the problems that communities present. During the execution of the project, they also learn to work in collaboration with the rest of the group and assume responsibilities within it and with people in the community.

The purpose of the process of formation is that there exist, year alter year, more and more people interested in the problems that we face nowadays, and also to be capable of analyzing them and extend the action range of organized civil society to work on this and other lacks in society. This is possible, mainly, due to the project being planned and developed by young people.
The project in its totality reflects its origin and methods in the social and historical knowledge in which it unwraps. It is based on the Cruzadas nacionales de alfabetización in Brazil and Cuba, both of which work with the method of  palabra generadora created by Paulo Freire. . 
In 1982 was created in Mexico the Instituto Nacional para la Educación de los Adultos (INEA), which in turn planned a nacional crusade for literacy. This crusade never took place, so various high schools from the cities of Mexico and Morelia started the work of teaching to read and write in small rural communities. Ever since that moment, there have been many literacy campaigns in various states. ¡Alfabetiza!  Was created in 1996 and took many elements from those early campaigns and recycled them with every new experience. Nine schools have participated in our project, two of which are from Mexico City and two from Morelia. All have a profile inspired in the theories of new school (Montessori, Freinet, Piaget, etc.) where alphabetizers are shaped with principles of social participation and pedagogic strategies which are later reflected in their classes. The current coordination team has participated in 15 literacy campaigns in the following communities and localities:

1996 
Mezquite Gordo, Tejamanil, Las Liebres, Maritas, El Venadito, La Concha, La Caseta y El Tecolote. Municipios de Romita, Silao e Irapuato. Guanajuato

1997 
Mezquite Gordo, Tejamanil, Las Liebres, Maritas, El Venadito, La Concha, La Caseta y El Tecolote. Municipios de Romita, Silao e Irapuato. Guanajuato

1997 
Bellas Fuentes, Agua Caliente y El Chirimoyo, Municipio de Coeneo, Michoacán.

1998
El Capulín, Los Ameles y Cortesco, Municipio de Terrenate,              Tlaxcala.

1999 
Comunidades Díaz Ordaz, Tres Ríos y El Epazote, Municipio Emiliano Zapata, Tlaxcala; Texocotla, La Mesa, Municipio Ixtacamaxtitlán, Puebla.

2000 
Comunidades Díaz Ordaz, Tres Ríos y El Epazote, Municipio Emiliano Zapata, Tlaxcala;  La Mesa, Municipio Ixtacamaxtitlán, Puebla.

2001 
Comunidad San Jerónimo, Municipio de Amanalco de Becerra, Estado de México.

2001 
Comunidad La Mohonera, Municipio de Nahuatzen , Michoacán 

2002 
Comunidad San Jerónimo, Municipio de Amanalco, Estado de México.

2002 Comunidad La Mohonera, Municipio de Nahuatzen , Michoacán

2003 Comunidad Yospí, Municipio Amealco de Bonfíl, Querétaro

2003
    Comunidades El Cuatro, Cerritos y La Soledad, Municipio de Jiménez, Michoacán. 

2004 Comunidad Yospí, Municipio Amealco de Bonfíl, Querétaro.

2004
    Comunidad La Mohonera, Municipio de Nahuatzen, Michoacán.

2005
    Comunidades El Cuatro, Cerritos, La Soledad, Zimbánguaro, Zipimeo, Los Espinos y La Estación, Municipio de Jiménez, Michoacán.

In each and every one of these communities we have worked for between 8 and 10 weeks during Summer, and we have repeated the experience for at least another Summer in all of them but Terrenate and Bellas Fuentes. For this year we will develop a campaign from June 10 to August 12 in the locality of Jimenez, Michoacán. In 2005 we worked in the communities of El Cuatro, Cerritos, La Soledad, Zimbanguaro, Los Espinos, Zipimeo and La Estación, and for 2006 we will extend the work to the community of Las Colonias. In this way ¡Alfabetiza! Will be working on eight out of fifteen communities in the locality. 

The locality of Jiménez is located on the Center-West of the country in the state of Michoacán de Ocampo, some 450 kilometers away from Mexico City and about 250 kilometers from the city of Guadalajara. The nearest city is Zacapu, which is actually under 20 thousand inhabitants. In car one can reach Jiménez in five or six hours.

The communities that are part of this locality are inhabited by somwhere between 100 and 300 families, however, up to 50% of them have migrated to nearby cities or to the US in search for a better payment and a better life. This situation is present in family life, community life, and economically: in 2005 the income for Michoacán coming from the US were greater than the budget that the federation destined this state, which in turn is the one that most workers exports in the whole country due to the unemployment and lack of resources.

