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Weekend Meals Program
Project Summary----------------------------------------------------------------------------------------------
Recent Census reports show that one out of five older Americans suffers from poor nutrition. The progressive effects of malnutrition in elderly people include loss of muscle mass, weakness and fatigue, impaired immune response, falls and infection. Each weekday, Meals on Wheels People/Loaves & Fishes Centers provides 5,000 seniors with the nutrition they need to remain healthy and independent. 


Our participant surveys indicate that 15-20 percent of the seniors who receive weekday Meals-On-Wheels are eating only one meal a day – the meal we provide for them. This is especially problematic for those suffering from diabetes. These seniors would go hungry on the weekends if not for the Weekend Meals Program. The Weekend Meals Program reaches out to homebound, at-risk seniors to help improve their eating patterns as well as their physical and mental well-being. We serve meals on Saturdays and Sundays and holidays to these at-risk seniors in three ways: 

· For the most vulnerable and at-risk homebound seniors, a hot meal is delivered each Saturday and Sunday by caring volunteers who also check on their welfare

· For those who live in the downtown Portland area (where there is a high concentration of seniors in one-room apartments with no cooking facilities) and are mobile, a brunch-style meal is served each Saturday and Sunday

· For homebound seniors who are able to cook for themselves, we prepare frozen meals during the week and two are delivered on Friday with their regular Meals on Wheels

This meal program has proven to be very successful and greatly appreciated by the seniors who clearly benefit from this nutritional service. Once seniors are registered for Weekend and Holiday Meals, we have a dedicated group of weekend volunteers who serve or deliver these meals on an ongoing basis, allowing both the volunteers and the seniors to develop bonds of friendship and support.

Focusing on the long-term objective of total wellness, rather than simply providing a daily meal, the Weekend Meals Program:

· Alleviates hunger and malnutrition in some of our most vulnerable seniors

· Improves human services to underserved seniors

· Directly targets lonely, homebound seniors who are most at risk for malnutrition

· Promotes independent living for seniors, allowing them to “age in place”
· Provides social interaction for isolated seniors, most of whom live alone

The social benefit of this program is profound; knowing that someone who cares will be bringing a hot meal and checking in on them is a lifeline for these seniors. The financial benefit to the community is also important. Fifty percent of chronic health conditions in the elderly can be improved with proper nutrition. The lasting effects of poor nutrition among seniors can lead to 
expensive institutional care. In fact, the cost of providing Meals on Wheels for a senior for one year is roughly equal to the cost of just one week of nursing home care. Providing hot, daily meals allows seniors to remain independent and living in their own homes. 
You can help provide Weekend and Holiday Meals for these seniors now, and help ensure that we are able to serve the increasing number of seniors who will need them in the future. 
The target population ----------------------------------------------------------------------------------------
The Weekend Meals Program will directly aid 1.200 vulnerable elderly adults who have no other source of food on weekends and holidays.  Many of these seniors live alone in studio apartments or hotel rooms without facilities to prepare food. While they receive Meals-On-Wheels each weekday, they would otherwise go hungry on the weekends when our Dining Centers are closed and we do not traditionally deliver meals. 
How will we measure the Program’s success? ----------------------------------------------------------
Homebound seniors are visited annually by one of our Client Service Coordinators to determine their overall health, weight and Body Mass Index. The Coordinator can help them access other services and encourages regular exercise and other activities of healthy living. If clients do not have access to hot food on weekends or holidays, they will continue on the program. If, however, their circumstances have changed, they will be encouraged to come to the Elm Court Meal Center for the weekend Brunch. This gives them the opportunity to socialize with their peers and often improves their emotional health in addition to providing physical nourishment. Meals on Wheels are sometimes requested on a temporary basis due to an injury or recovery from an illness. These clients typically get better and take themselves off the program. For others, however, it is part of their end-of-life care. They will continue to receive Meals on Wheels until they pass away. 
Budget --------------------------------------------------------------------------------------------------------- 
	Because these seniors are living below the poverty level, they are usually not able to contribute at all toward the cost of their meals, so Meals on Wheels People depends on donations from individuals and Foundations to cover the cost of these meals.

	
	
	
	

	In 2013, an average of 1,200 seniors will rely on us for their weekend meals. The cost for the Weekend Meals Program is $224,277. A detailed budget is available upon request.
	
	
	

	
	
	
	
	


Organizational Background---------------------------------------------------------------------------------

In 1970, Loaves & Fishes Centers became the Senior Nutrition Provider in the Portland area. In 2012, we changed our name to Meals on Wheels People, to better reflect our main service and the name most people recognize. Our mission remains the same: to enrich the lives of seniors and help them maintain their independence by making nutritious food, social contacts and other resources easily accessible. To the extent possible we will also serve disabled and institutionalized individuals. We accomplish this through an organization that is community based, emphasizes volunteer involvement and is financially sound. Seniors throughout the Portland metro area are able to live independently and maintain their dignity because of a hot 
meal delivered by caring volunteers. Each day we serve 5,000 meals to elderly adults in our community as part of our vision that no senior will go hungry or experience social isolation. 

Our organization was founded in 1970 by three women who served 14 Meals on Wheels served on paper plates and wrapped in foil. Today we prepare 5,000 meals each weekday – 2,000 meals are served on-site at one of our 36 neighborhood meal centers throughout the Portland metro area and 3,000 meals are delivered to homebound seniors by our caring volunteers, who are the heart and soul of the agency. More than 550 people volunteer each day to help fulfill our mission. The Meals on Wheels Program provides homebound seniors with daily visits from our volunteers, often the only contact these elders have with the outside world. Meals are served to anyone age 60 and older in Multnomah, Washington and Clark counties.

Meals on Wheels People recognizes the need to reach out to seniors to help them maintain their independence by remaining healthy and in their own homes. As Portland continues to outpace the nation in senior population growth
 and baby boomers begin to reach the age of 60, the demand for services to promote healthy lifestyles for seniors is increasing dramatically. In the past 12 months, we have seen a 5% increase in the number of seniors coming to us to stretch their food dollars. At the state and local level, fewer economic and social resources are available to support the traditional costs associated with the loss of independence, such as repeat hospitalizations for falls, home care, and permanent skilled or custodial care. We meet the immediate need for nutrition, which in the long term can save taxpayers money by preventing the need for medical intervention or long-term care.
� Sources: United States, US Census Bureau; Oregon, Office of Economic Analysis; Multnomah County, Center for Population Research. 
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