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ACRONYMS

ECSA: 
Eastern, Central & Southern Africa

DIT:                     Directorate of Industrial Training

EHAIA:

Ecumenical HIV & AIDS Initiative in Africa

FBOs:

Faith Based Organisation

FOCAGIFO: 
Friends of Canon Gideon Foundation

GWG:

Global Working Group on Faith, SSDDIM and HIV
HI-TLD:

Hope Institute for Transformational Leadership and Development

HUS:                    Hope University Semuto

IEC:

Information, Education and Communication

IRCU:

Inter-Religious Council of Uganda

NAFOPHANU: National Forum of People Living with HIV/AIDS Network in Uganda.

OVCs:

Orphans and other Vulnerable Children

OVIs:

Objectively verifiable indicators

SSDDIM

Stigma, Shame, Denial, Discrimination, Inaction and Mis-action

SAVE

Safe Practices; Access to treatment and nutrition; Voluntary and Routine stigma free Testing and 


Counselling and Empowerment of Children, Youth, Men, Women, Families and Communities                                  

                               Most at risk of, Most –vulnerable to and most challenged by HIV and AIDS
TB

Tuberculosis

UBTEB                   Uganda Business Technical Examination Board

UGAPRIV              Uganda Association of Private Vocational Institution

EXECUTIVE SUMMARY.

This Work Plan  is developed by Friends of Canon Gideon Foundation (FOCAGIFO)   a faith based  Non Governmental  Organization dully registered by National NGO Board ,Ministry of Internal Affairs with Reg No  S.5914/4347 .FOCAGIFO 

FOCAGIFO’s origin is traced way back in 1992 when Rev Gideon Byamugisha (now Rev Canon Prof) who was the first Priest in Africa to publicly declare that he was living with HIV, came on a forefront together with others to reduce further spread of HIV infections especially among faith based communities. Since then ,FOCAGIFO has been responsible for  the  formation of UNERELA+  Uganda  Network for Religious Leaders Living with or personally affected by AIDS, ANERELA+1 (  African Network for Religious Leaders Living with or personally affected by AIDS) which later translated into INERELA+ International   Network for Religious Leaders Living with or personally affected by AIDS) which boasts of 10,000 members  in 48 countries , been   among  the founder members of NAFOPHANU ( National Forum of People Living With HIV &AIDS Networks in Uganda ), and the  Global Working Group on Faith, SSDDIM and HIV  an integration and ecumenical movement  of  people and leaders working for accelerated  HIV & AIDS  Competence at congregational and at National level .

FOCAGIFO also started the Hope Institute Transformational Leadership and Development which has supported, trained  and  graduated over 900 youth ( Orphans and  Other Vulnerable Children and Youths )  in various vocational courses and helping them to become productively employed, gainfully skilled, HIV and AIDS competent, social justice sensitive, spiritually empowered and environmental aware  leaders in their families and communities.

At present, FOCAGIFO has now embraced a big vision of establishing Hope University Semuto which will engage students, lectures and researchers in holistic education and integrated training for accelerated HIV & AIDS prevention, management and governance.

The Work plan 2014/2015 therefore is going to concentrate more on strengthening FOCAGIFO programmes  like The Hope Institute for Transformation Leadership & Development to make sure that all the 5 schools become fully operational, put in place infrastructures and lobby resources for the construction of Hope University Semuto and at the same time   lobby  support  of national organizations which are stronger, grounded, with a bigger population size and resources like IRCU and NAFOPHANU  to adopt and advocate for SSDIM Reduction and SAVE Multiplication strategy as a  more comprehensive Strategy for HIV Prevention, Care, Treatment and Impact Mitigation in Uganda .
In this Work Plan, FOCAGIFO will supplement and support both the local and central government’s efforts’ in the OVC empowerment in implementation and attainment of Vision 2040 for Uganda through skilling young people and in carrying out HIV & AIDS prevention and advocacy interventions
The WorkPlan will be implemented for a period of 24 months starting from May 2014 to June 2016 and it is budgeted to cost US$ 211,379 which is equivalent to Ugshs 528,447,950
1.0 Programme Overview

This section presents the strategic framework and direction for Friends of Canon Gideon Foundation for the period of 24 months (May 2014-June 2016)
1.1 Vision, Goal and Specific Objectives (SO)

Vision:

“A world in which HIV and AIDS have been defeated”
Mission: 

To reduce the vulnerability of individuals, families and communities and nations vulnerable to HIV & AIDS infections, illness and deaths and mitigate the impact of the epidemic using the anti- SSDDIM and Pro SAVE approach.
Goal:

To improve the capacity of individuals, families and communities and nations vulnerable to HIV & AIDS infections, illnesses and deaths and mitigate the impact of the epidemic using the anti-SSDDIM and Pro-SAVE approach.

FOCAGIFO Objectives.

1. To advocate for the reduction of HIV and AIDS related SSDDIM and the Multiplication of SAVE at Individual, family, community and Institutional level.
2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.

3. To promote HIV and AIDS competence working through the faith sector communities.
4. To enhance the Institutional Capacity of FOCAGIFO for effective programme implementation.

1.0 OBJECTIVES &PLANNED  ACTIVITIES FOR 2014/2016
PLANNED ACTIVITIES 2014- 2016
SO1. To advocate for the reduction of HIV and AIDS related SSDDIM and the Multiplication of SAVE at Individual, family, community and Institutional level.

Specific objective 1.1.To enhance Leadership Lobbying, Advocacy and Concretization  for the type of HIV Governance, AIDS Management and Societal Legislation needed to achieve and sustain zero new HIV infections, zero stigma and discrimination and zero AIDS related deaths in Uganda.
· Facilitate establishment of vibrant National Policy Dialogue and Action Forums on HIV and AIDS governance.

· Facilitate  National Working Group (NWG)  monthly  meetings 
· Conduct conferences, workshops and seminars to promote policy dialogue among policy makers, researchers, civil society on good governance and leadership
· Hold roundtable dialogues with Parliamentary HIV and AIDS Committees, National AIDS Commissions, religious leaders, and other key policy makers to support and adopt theSSDDIM reductionand SAVEmultiplication approach. 
· Hold advocacy talk shows on TV and Radio 
· Facilitate SSDDIM Reduction  and SAVE Multiplication Solidarity Enhancement Days of Petitioning & Prayer (SEDOPP) 
· Enhance the FOCAGIFO’s capacity in policy analysis and advocacy    
· Facilitate key staff to attend GWG conferences and seminars at Global and  regional  level on SSDDIM reduction  and SAVE multiplication  approach
Strategic Objective 2.To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive 

Objective 2.1. To strengthen FOCAGIFO Hope Institute to deliver OVC Empowerment services.

Specific objective 2.1.1 Tomobilize Children (OVC) to attend FOCAGIFO Hope Institute.

· Carry out advertisement ventures on TV and Radio  to  mobilisation   students  (OVC)

· Print out advertisement  brochures and flyers

· Carry out  field visits  to identify in communities
· Print out sign posts

· Carry out DJ slots on radios

· Conduct Radio programmes

· Conduct OVC selection committee meetings 

· Conduct  Caregivers orientation meetings for the new OVC

Specific objective 2.1.2.To facilitate the departments of FOCAGIFO Hope Institute.
· Facilitate Fashion and Design Department

· Facilitate Motor Vehicle Department

· Facilitate Beauty and Cosmetology Department

· Facilitate Carpentry and Joinery Department

· Facilitate Electrical Installation Department

· Facilitate the welfare department

Specific objective 2.1.3.To expand the provision &access of vocational skills to OVC at Hope Institute.
· Construct toilet facility

· Plastering , flooring  and fixing of windows for Canon Ernest Building
· Registration of Hope Institute  and Hope University Semuto with bodies
· Conduct OVC graduation ceremony

· Conduct OVC caregivers meetings for phase out 
Objective 2.1. To strengthen FOCAGIFO Hope Institute to deliver OVC Empowerment services.

Specific objective 2.1.4 To strengthen the spiritual, psychosocial and  HIV&AIDS  competencies of  OVC at the Institute
· Conduct play /games therapy session for OVC
· Conduct HIV Counselling  and Testing outreaches to OVC and their households

· Hold FOCAGIFO Day 
Specific Objective 2.1.5.To support OVC in  informal and formal education to  retain  them in school

· Pay tuition to OVC to acquire vocational education

· Conduct follow up on  revolving fund for OVC caregivers
· Facilitate  OVC to acquire  health services
· Conduct child protection sessions to reduce child abuse in the community.
· Distribution of OVC support & empowerment IEC   promotion materials
Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.
Objective 2.2To establish Hope University Semuto(developing infrastructures and furnishings)
2.2.1  Carry out resource mobilisation to raise Ugshs293,410,000 aimed to;
· Develop the HUS constitution, Bills of quantities, Human Resource Policy, Interns and Volunteers Policy, HUS Development Plan 

· Generate Architectural, Structural Drawings and Master Plan (this includes approval fees) 

· Conduct landscaping and Aesthetical designs/ impressions 

· Carry out Site  Clearance and Leveling

· Carry out registration with Ministry of Education and Sports ( MoES), National Council for Higher Education  ( NCHE ) and Inter –University Council 
2.2.1.1Planned Activities to achieve the above will include;
· Develop proposals and concept papers and sent to different agencies.

· Coordinate volunteers who come in to support in construction of the HUS Library

· Hold a meeting with Katikiro and Minister of Education, Buganda Government 

· Hold a meeting with the Speaker of Parliament

· Hold a meeting with the President /Vice President of the Republic of Uganda

· Hold a meeting with Ambassador of the Government of Japan

· Hold a meeting with Ambassador of the Government of Germany

· Hold a meeting with Ambassador of the Government of Netherland
Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.

Objective 2.2 To establish Hope University Semuto (developing infrastructures and furnishings)

2.2.2 Carry out resource mobilisation to attract UgShs 163,000,000 meant for;

· Conducting   opening and construction of Access Roads (gravel at least 7m wide with Drainage works) 

· Carry out design and construction of a simple water supply system with production capacity of 1600m3 per month.
· Carry out design and construction of a sewerage system with Lagoons (Oxidation Ponds) 
· Conduct construction of Administration and Accounts Section Building (Senate), approx 1,200m2 
2.2.2.2 The activities planned to raise the above  will include;

· Hold a  meeting with the Minister of Education & Sports  GoU

· Hold a meeting with Ambassador of the Government of Belgium

· Hold a meeting with the Ambassador of USA

· Develop proposals and concept papers to raise funds.

· Hold a meeting with Ambassador of the Government of Sweden

· Hold a meeting with Ambassador of the Government of Ireland

· Conduct HUS Task Force  meeting
2.2.3 Carry out resource mobilisation geared to raise Ugsh5,400,000,000 which will be used to;

· Construct  a school with 6 class rooms, 6 workshops, an office, a staff room,  a Lecture hall, a store and Toilets 

· Construct  a Dormitory to accommodate 1,000 students (250 Rooms) 
Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.

Objective 2.2 To establish Hope University Semuto (developing infrastructures and furnishings)
2.2.3.3 Planned activities to achieve the above will include;
· Coordinate volunteers who come in to  construct the HUS Library

· Hold a meeting with Ambassador of the Government of United Kingdom ( UK)

· Hold a meeting with Country Director of USAID

· Hold a meeting with the Ambassador of China

· Hold a meeting with Country Director of Irish AID

· Hold a meeting with country of Director DANIDA

· Hold a meeting with Ambassador of the Government Denmark

· Hold a meeting with Executive  DFCU

· Hold a meeting with Executive Director  DFID

· Carry out fundraising dinners

· Formation of HUS University Council and Council Committees

· Coordinate   holding of a fundraising friendly match between Uganda Cranes & Togo National Team

Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.

Objective 2.2 To establish Hope University Semuto (developing infrastructures and furnishings)

2.2.4. Carry out resource mobilisation to raise atUgshs1,080,000,000 which will be used to;

· Conduct  construction of  HUS  Library Approx. covering 1,200m3

· Conduct construction of Staff Quarter (3 Bedroom self contained house) 
2.2.4.4 PlannedActivities to be carried will include;

· Carry out branding of HUS products

· Conduct a breakfast meeting with BaggaggaKwagalana Kampala Group

· Hold a friendly fundraising match between Uganda Cranes & Togo

· Hold a meeting with Executive Director of Coca Cola

· Hold a meeting with Executive Director of Airtel

· Hold a meeting with Executive Director of MTN

· Hold a meeting with Executive Director of Roofings

· Hold a meeting with Pastor of Miracle centre Cathedral

· Hold a meeting with Executive Director of Stanbic Bank-Main Branch 

·  Hold a meeting with Executive Director of Barclays Bank –Main Branch

· Hold a meeting with Executive Director of UCHUMI Garden City &GAME Lugogo

2.2.5Carry out fundraising to raise Ugshs250,000,000 meant for;

· Construction of a dining Hall, Kitchen and store inclusive

· Construction of a Health Centre 

· Construction of a 5 stance Drainable VIP Latrine 

Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.

Objective 2.2 To establish Hope University Semuto (developing infrastructures and furnishings)

2.2.5.5  Planned Activities to be conducted will include;
· Hold a meeting with Executive Director of Standard Charted Bank ( Main)

·  Hold a meeting with Executive Director of Equity bank  ( Main)

· Hold a meeting with Executive Director of  Catholic Relief- National Secretariat

· Hold a meeting with  Executive Director of Adventist Relief Agency ( ADRA)

· Hold a meeting with secretary General of Inter Religious Council of Uganda

· Hold a meeting with Executive Director of Anglican Development Relief Fund

· Hold a meeting with the Ambassador of Australia

· Hold a meeting with a consular of Canada

· Hold a meeting with the consular of Israel 

2.2.6 Carry out activities  to mobilize Ugshs  349,500,000 meant for 

· Furnishing of Classrooms (buying chairs, tables and chalkboards.

· Furnishing of Dormitories 

2.2.6.6 PlannedActivities to raise the above funds will include;
· Carry out University Council meetings

· Hold talk shows on Radio & TV 

· Hold meeting with Consular of Norway

· Hold a meeting with Executive Director of Vivo Energy Uganda

· Hold a meeting with Executive Director of Total

· Hold a meeting with Executive Director of Standard Super Market
Strategic Objective 3. To promote HIV and AIDS competence working through the faith sector communities.

Specific objective 3.1:To strengthen Congregational and local community level responses for HIV prevention 
· Conduct training workshop for community and local level Trainers of Ambassadors of Life and Peace

· Facilitate and monitor Ambassadors of Life, Health and Peace in peer – to – peer SSDDIM Reduction and SAVE- Multiplication AIDS Competency.

· Carry out capacity and competency building workshop of fait leaders to effectively engage in theological dialogue, reflection and critical analysis of HIV &AIDS

· Develop, print and distribute SSDDIM Reduction and SAVE- Multiplication IEC Materials 

· Mobilize religious leaders to mainstream SSDDIM reduction and SAVE multiplication approaches into various religious ceremonies and events. 

· Conduct music ,dance and drama  festivals among local congregations and schools to disseminate HIV prevention messages and HCT

· Facilitate youth with  sportsequipments to reach out  to community members with SSDDIM reduction and SAVE multiplication  messages
· Develop and document  best practices, success stories and learning regarding SSDDIM reduction and SAVE multiplication interventions 

Strategic Objective 4. To Enhance the Institutional Capacity of FOCAGIFO for effective programme Implementation.

Specific objective 4.1 To mobilize resources (in-kind & Financial)  for   FOCAGIFO Hope Institute& Hope University Semuto.

· Conduct courtesy visit calls to 30 corporate institutions &companies.

· Conduct courtesy visits to 30 business entrepreneurs and individuals

· Develop proposals and concept papers

· Establish a Bakery to produce FOCAGIFO Bread

· Establish FOCAGIFO Hope Institute Farm at Semuto

Specific Objective 4.2   To develop systems, policies &procedures to guide operation of  Hope institute & Hope University Semuto.

· Conduct FOCAGIFO/ HUS/HI-TLD  Trustees Conference on governance & management

· Review FOCAGIFO constitution
· Develop Volunteers & Interns Management Policy

· Formation of  New FOCAGIFO Board 

· Hold a retreat to review FOCAGIFO Strategic Plan 2009/2010-2012/2013.

· Hold Professors-In –Residence Forum for HUS Curriculum and Courses Development

· Procure Institute’s   vehicle

· Procure  Institute’s computers

Specific objective 4.3 To support the Board Governance to effectively carry out their governance role.

· Hold orientation workshop of the new Board

· Hold bi-annual   Board meetings

· Hold bi-annual  Board committees

· Hold Board & staff retreat

· Hold Annual General meeting.

· Hold monthly management meetings

Specific Objective 4.4  To enhance the competencies of the staff for effective planning & implementation of FOCAGIFO programs.

· Facilitate staff who have gone for higher studies.

· Facilitate staff to attend  tailor made training e.g  resource mobilisation & management among others

· Facilitate staff to attend District & National workshops and seminars.

Strategic Objective 4. To Enhance the Institutional Capacity of FOCAGIFO for effective programme Implementation.

Specific Objective 4.5  .To Carry out Monitoring and Evaluation

· Conduct school and home visits to OVC

· Carry out support supervision to OVC graduates

· Conduct follow up activities to revolving fund beneficiaries 

· Conduct community mapping to establish a community Referral System for OVC support 
· Conduct Stakeholders ‘review meetings

· Document  and sharing of success stories 

· Conduct follow up to OVC Caretakers’ IGA Initiatives.

· Update of FOCAGIFO website

FOCAGIFO WORKPLAN/RESULTS CHAIN ( MAY 2014-JULY2016)
	

	
Time Frame
	Time Frame in Quarters of 6 months each.

	
	

	
	Activities
	Target  
	Responsible Person
	QR1
	QR2
	QR3
	QR4
	What is required
	Budget estimate in UgShs

	SO1. To advocate for the reduction of HIV and AIDS related SSDDIM and the Multiplication of SAVE at Individual, family, community and Institutional level.

	Specific objective 1.1 To enhance Leadership Lobbying, Advocacy and Concretization  for the type of HIV Governance, AIDS Management and Societal Legislation needed to achieve and sustain zero new HIV infections, zero stigma and discrimination and zero AIDS related deaths in Uganda. 

	
	
	
	
	
	
	
	
	
	

	
	Facilitate establishment of vibrant National Policy Dialogue and Action Forums on HIV and AIDS governance
	50 Stakeholders
	Executive Director
	
	
	
	
	Airtime

Fuel

Refreshments

Stationary


	1,872,000

	
	Facilitate  National Working Group (NWG)  monthly  meetings 

	50 Stakeholders
	Executive Director
	
	
	
	
	Airtime

Fuel

Refreshments

Stationary
	2,944,000

	
	Conduct workshops to promote policy dialogue among policy makers, researchers, civil society on good governance and leadership

	75 People trained
	Executive Director
	
	
	
	
	Airtime

Fuel

Refreshments

Stationary


	10,806,350

	
	Hold roundtable dialogues with Parliamentary HIV and AIDS Committees, National AIDS Commissions, religious leaders, and other key policy makers to support and adopt the SSDDIM reduction and SAVE multiplication approach. 
	150 Legislators 
	Executive Director
	
	
	
	
	Airtime

Fuel

Stationary

Refreshments
	4,116,000

	
	Hold advocacy talk shows on TV and Radio 

	2 Radios and 2 Television
	Executive Director
	
	
	
	
	Airtime fee

Fuel
	4,144,000

	
	Facilitate SSDDIM reduction and SAVE multiplication Solidarity Enhancement Days of Petitioning & Prayer (SEDOPP) 
	150 people
	Executive Director
	
	
	
	
	Airtime

Stationary

Refreshments

Personnels
	3,304,500

	
	Facilitate key staff to attend GWG conferences and seminars at Global and  regional  level on SSDDIM reduction  and SAVE multiplication  approach 
	3 Staff
	Executive Director
	
	
	
	
	Air tickets

Perdiem

Accomodation
	5,800,000


	
	Enhance FOCAGIFO Capacity in Policy analysis and Advocacy
	20 people
	Executive Director
	
	
	
	
	Airtime
Stationary

Refreshments
	3,592,000

	Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive 

	Objective 2.1. To strengthen FOCAGIFO Hope Institute to deliver OVC Empowerment services .

	
	
	
	
	
	
	
	
	
	

	Activity 1 To mobilize Children (OVC)  to attend FOCAGIFO Hope Institute
	
	
	
	

	
	Carry out advertisement  on TVto  mobilisation   students  (OVC)
	1 advert carried out
	Principal
	
	
	
	
	Airtime

Personnel

Transport costs 
	200,000

	
	Carry out advertisement  on Radio to mobilize students (OVC)
	50 announcements on 5 Radios
	Principal
	
	
	
	
	Airtime

Personnel

Transport costs
	500,000

	
	Conduct radio programmes
	3 Radio Programmes Conducted
	Principal
	
	
	
	
	Airtime

Personnel

Transport costs 
	900,000

	
	Print out advertisement  brochures and flyers


	1000 brochures & flyers printed
	Principal
	
	
	
	
	Funds

Personnel

Transport costs
	600,000

	
	Carry out  field visits  to identify and verify  OVC (churches ,mosques & schools)
	20 field visits conducted
	Principal
	
	
	
	
	Personnel

Transport costs
	300,000

	
	Carry out Radio DJ slots
	20 slots conducted
	Principal
	
	
	
	
	Airtime

Personnel

Transport costs 
	30,000

	
	Sign post
	3
	
	
	
	
	
	Transport
Professional fee
	600,000

	
	Printing of posters
	100
	
	
	
	
	
	funds
	100,000

	Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.



	Objective 2.1. To strengthen FOCAGIFO Hope Institute to deliver OVC Empowerment services

	
	Printing of posters
	100 posters printed
	
	
	
	
	
	Funds
Airtime

Transport costs
	100,000

	
	Print out sign posts
	3 sign posts printed
	
	
	
	
	
	Funds

Airtime

Transport costs 
	600,000

	Activity 2 To facilitate the departments of FOCAGIFO Hope Institute

	
	Facilitate Fashion and Design Department


	Materials and equipments procured
	Principal & Administrator
	
	
	
	
	Funds  for materials
Fuel
	2,462,000

	
	Facilitate Motor Vehicle Department
	Materials and equipments procured
	Principal & Administrator
	
	
	
	
	Funds for materials
Fuels
	3,329,250

	
	Facilitate Beauty and Cosmetology Department


	Materials and equipments procured
	Principal & Administrator
	
	
	
	
	Funds for materials
Fuel
	5,812,300

	
	Facilitate Carpentry and Joinery Department


	Materials &equipments procured
	Principal & Administrator
	
	
	
	
	Funds for materials

Fuel
	4,760,000

	Strategic Objective 2. To strengthen the Capacity of Orphans and Vulnerable Children (OVC) to become HIV & AIDS Competent, gainfully skilled, productively employed, spiritually empowered, and social justice sensitive.



	Objective 2.1. To strengthen FOCAGIFO Hope Institute to deliver OVC Empowerment services.

	
	Facilitate Electrical Installation Department


	Materials &equipments procured
	Principal & Administrator
	
	
	
	
	Funds for materials

Fuels
	1,075,750

	
	Facilitate the welfare department


	Materials and equipments procured
	Dean of students
	
	
	
	
	Funds for materials

Fuels
	32,960,000

	Activity 3 To expand the provision &access of  vocational skills to OVC

	
	Construct toilet facility
	Toilet facility built
	Executive Director
	
	
	
	
	Materials
Labour
	7,768,500

	
	Plastering,shutting and flooring of the main block which serves as class rooms
	Canon Ernest Building plastered floored, windows and doors fixed.
	Executive Director
	
	
	
	
	Materials

Labour
	6,990,000

	
	Registration of Hope Institute with UBTEB  and HUS with NCHE

	Hope Institute acquire a UNEB centre and registered with MOES, HUS acquires Interim Authority
	Principal
	
	
	
	
	Personnel
Professional fee

Fuel


	3,450,000

	SO2. Objective 2.1. To strengthen FOCAGIFO Hope Institute to deliver OVC Empowerment services.

	
	Conduct OVC graduation ceremony


	60 Graduands passed out
	Principal
	
	
	
	
	Airtime
Personnel

Stationary

Fuel

Refreshment
	1,540,000

	
	Hold FOCAGIFO Day
	12 meetings conducted
	Executive Director
	
	
	
	
	Personnel
Airtime

Venue
	1,020,000

	
	Conduct Play or games therapy sessions

	150 youths 
	Principal
	
	
	
	
	Funds
Fuel

Personnel
	1,590,000

	
	Facilitate youth with tuition fee

	40
	Principal
	
	
	
	
	Personnel
Professional fee


	30,000,000

	
	Provide start up kits to the OVC graduate
	
	
	
	
	
	
	
	10,080,000

	Activity 5 To strengthen the spiritual, health, psychosocial and  HIV&AIDS  competencies of  OVC at the Institute

	
	Promote Health services for the Youths
	3 meetings
	M&E Department
	
	
	
	
	Sports equipments
Time

Personnel
	3,120,000

	
	Conduct Child protection sessions 
	40 sessions conducted
	M&E Department
	
	
	
	
	Personnel
Time
	375,000

	SO2. Objective 2.1. To strengthen FOCAGIFO Hope Institute to deliver OVC Empowerment services.


	Activity 6. To support OVC in formal education to  retain  them in school

	SO2. Objective 2.Establish Hope University Semuto( Developing infrastructures and furnishings)
	
	
	

	Activity 2.1 Raise Ugshs293,410,000  todevelop the HUS constitution, Bills of quantities, Human Resource Policy, Interns and Volunteers Policy, HUS Development Plan 


	
	
	Raise Ugshs293,410,000  to
-Develop the HUS constitution, Bills of quantities, Human Resource Policy, Interns and Volunteers Policy, HUS Development Plan 

Generate Architectural, 
Structural Drawings and Master Plan 
	
	
	
	
	
	
	

	
	Conduct Official launch of the Business Plan to the Public
	
	HUS rector
	
	
	
	
	Venue

Stationary

Personnel

Refreshments


	7,981,000

	
	Hold a one day Board meeting to receive the HUS Business Plan 2013-2017
	
	HI-TLD Principal
	
	
	
	
	Refreshments

Communication

Venue

Personnel

Transport refund


	2,561,000

	
	SO2.  Objective 2.Establish Hope University Semuto( Developing infrastructures and furnishings) 

	Activity 2.1 Raise Ugshs293,410,000  todevelop the HUS constitution, Bills of quantities, Human Resource Policy, Interns and Volunteers Policy, HUS Development Plan 


	
	Develop proposals and concept papers and sent to different agencies 
	(this includes approval fees) 

-Conduct landscaping and Aesthetical designs/ impressions 

-Carry out Site  -Clearance and Leveling

-Carry out registration with Ministry of education and sports, -NCHE

	HUS Rector
	
	
	
	Personnel

Communication 

Fuel

Professional fee

Transport/Vehicle
	In -kind

	
	Coordinate volunteers who come in to support in construction of the HUS Library


	
	
	
	
	
	
	Airtime 
Fuel

Refreshments
	705,000

	
	Coordinate process for registration with NCHE & NEMA
	Raise Ugshs293,410,000  to
-Develop the HUS constitution, Bills of quantities, Human Resource Policy, Interns and Volunteers Policy, HUS Development Plan 

Generate Architectural, Structural Drawings and Master Plan (this includes approval fees) 

-Conduct 

	HUS Rector
	
	
	
	
	Personnel

Stationary

Transport/Vehicle

Fuel

Airtime

Registration costs
	174,000

	
	Hold a meeting with Katikiro and Minister of Education, Buganda Government 


	
	HUS Rector 
	
	
	
	
	Airtime

Personnel

Fuel

Vehicle

Professional fee
	174,000

	
	Hold a meeting with the Speaker of Parliament


	
	Planning & Projects Director
	
	
	
	
	Personnel

Laptop Computer

Modem

Internet airtime

Fuel

Vehicle
	174,000



	SO2.  Objective 2.Establish Hope University Semuto( Developing infrastructures and furnishings) 

	Activity 2.1 Raise Ugshs 293,410,000 to develop the HUS constitution, Bills of quantities, Human Resource Policy, Interns and Volunteers Policy, HUS Development Plan .

	
	Hold a meeting with Ministry of Education & Sports Minister
	landscaping and Aesthetical designs/ impressions 

-Carry out Site  -Clearance and Leveling

-Carry out registration with Ministry of education and sports, -NCHE  and Inter –University Council 
	
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Hold a meeting with Ambassador of the Government of Japan
	
	HUS Rector
	
	
	
	
	
	174,000 

	
	Hold a meeting with Ambassador of the Government of Germany
	
	HUS Rector
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 

Allowances 
	174,000 

	
	Hold a meeting with Ambassador of the Government of Netherland
	
	HUS Rector 
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle

Allowances
	174,000 



	
	Hold quarter HUS Task force meeting 
	
	HUS Rector
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	560,000



	
	SO2.  Objective 2.Establish Hope University Semuto( Developing infrastructures and furnishings) 

	
	Specific  objective2.2  Raise UgShs  163,000,000 meant for;-Conducting   opening and construction of Access Roads  (gravel at least 7m wide with Drainage works) 

	
	Hold a meeting with Ambassador of the Government of Belgium
	Raise UgShs 163,000,000 meant for;

-Conducting   

opening and construction of Access Roads 

(gravel at least 7m wide with Drainage works) 

-Carry out design and construction of a simple water supply system with production capacity of 1600m3 per month.
-Carry out design and construction of a sewerage system with Lagoons (Oxidation Ponds)
-Conduct construction of Administration and Accounts Section Building (Senate), approx 1,200m2

	HUS Rector 
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle
	174,000



	
	Hold a meeting with the Ambassador of USA
	
	HUS Rector
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Develop proposals and concept papers to raise funds 
	
	HUS Rector 
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Hold a meeting with Ambassador of the Government of Sweden
	
	HUS Rector
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle
	174,000



	
	Hold a meeting with Ambassador of the Government of Ireland


	
	HUS Rector


	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	2.3 Raise Ugshs 5,400,000 for construction of 6 class rooms,6workshops,offices,staff rooms etc
	
	
	
	
	
	
	
	

	
	Conduct HUS Task Force  meeting
	Raise Ugsh5,400,000,000 which will be used to;

-Construct of a school with 6 class rooms, 6 workshops, an office, a staff room,  a Lecture hall, a store and Toilets 

 -Construct of Dormitory to accommodate 1,000 students (250 Rooms) 

	Hus Rector& Executive Director
	
	
	
	
	
	280,000

	
	Coordinate volunteers who come in to support in construction of the HUS Library 
	
	Hus Rector & Executive Director 
	
	
	
	
	Personnel

Fuel

Vehicle
	280,000

	
	Hold a meeting with Ambassador of the Government of Britain
	
	Hus Rector & Executive Director
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Hold a meeting with Country Director of USAID
	
	Hus Rector & Executive Director
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Hold a meeting with Country Director of Irish AID
	
	Hus Rector & Executive Director
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Hold a meeting with country Director DANIDA
	
	Hus Rector & Executive Director
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	
	2.3 Raise Ugshs 5,400,000 for construction of 6 class rooms,6workshops,offices,staff rooms etc

	
	Hold a meeting with Ambassador of the Government Denmark
	
	Hus Rector & Executive Director 
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Hold a meeting with Managing Director  DFCU
	1 meeting conducted
	Hus Rector & Executive Director
	
	
	
	
	
	174,000
	

	
	Hold a meeting with Managing  Director  DFID
	1 meeting conducted
	Hus Rector & Executive Director 
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	174,000



	
	Formation of HUS University Council and Council Committees
	Hus University Council formed
	Hus Rector & Executive Director 
	
	
	
	
	Fuel

Personnel

Stationary

Vehicle 
	298,000

	
	Coordinate   holding of a fundraising friendly match between Uganda Cranes & Togo National Team
	Fundraising match conducted between
	Hus Rector & Executive Director
	
	
	
	
	Airtime

Fuel

Vehicle
	7,171,000

	
	Conduct fundraising visits to USA and UK 
	5 group
	Hus Rector & Executive Director
	
	
	
	
	Air ticket

Inland travel

Per diem
	7,500,000

	2.3 Raise Ugshs 5,400,000 for construction of 6 class rooms,6workshops,offices,staff rooms etc

	
	Hold a meeting with Country Director of USAID
	1 meeting conducted
	Executive Director & HUS Rector
	
	
	
	
	-


	174,000

	
	Hold a meeting with the Ambassador of China
	1 meeting conducted
	Executive Director & HUS Rector 
	
	
	
	
	
	174,000

	2.4 Raise UgShs 1,080,000,000 to construct HUS Library (Approx.Covering 1,200m3) and staff quarters ( 3 bedroom self contained house.

	
	Carry out branding of HUS products
	RaiseUgShs 1,080,000,000 to;

Construct HUS Library ( Approx.Covering 1,200m3)

Construct staff quarters ( 3bedroom self contained house)


	HUS Rector
	
	
	
	
	T-shirts

-Key holders

-Pens

-Stickers

-Flags 

	4,750,000

	
	Conduct a breakfast meeting with BaggaggaKwagalana Kampala Group
	
	HUS Rector
	
	
	
	
	Personnel

Fuel

Stationary

Vehicle

Venue
	1,828,000

	2.4 Raise  UgShs 1,080,000,000 to construct HUS Library (Approx.Covering 1,200m3) and  staff quarters ( 3 bedroom self contained house 
	

	
	Hold a meeting with Managing  Director of Coca Cola


	
	HUS Rector


	
	
	
	
	Fuel

Airtime

Personnel

Vehicle
	174,000



	
	Hold a meeting with Managing  Director of Airtel&Warid
	Raise  UgShs 1,080,000,000 to;

Construct HUS Library ( Approx.Covering 1,200m3)

Construct staff quarters ( 3 bedroom self contained house)


	HUS Rector 
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	
	Hold a meeting with Managing  Director of MTN
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	
	Hold a meeting with Managing  Director of Roofing
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	
	Hold a meeting with Pastor of Miracle centre Cathedral
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle

174,000

	2.4Raise  UgShs 1,080,000,000 to construct HUS Library (Approx.Covering 1,200m3) and  staff quarters ( 3 bedroom self contained house 

	
	Hold a meeting with Managing Director of Stanbic Bank-Main Branch 
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	
	Hold a meeting with Managing Director of Barclays Bank –Main Branch
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle 
	174,000

	
	Hold a meeting with Managing Director of Barclays Bank –Main Branch 
	Raise  UgShs 1,080,000,000 to;

Construct HUS Library ( Approx.Covering 1,200m3)

Construct staff quarters ( 3 bedroom self contained house)
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle 
	174,000

	
	Hold a meeting with Managing Director of UCHUMI Garden City &GAME Lugogo
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle 
	174,000

	2.5 Raise Ugshs 250,000,000 to;-Construct a dinning hall, Kitchen and a store- Construct a Health Centre- construct a 5 stance drainable VIP latrine.

	
	Hold a meeting with Managing Director of Standard Charted Bank ( Main)
	Raise Ugshs 250,000,000 to;

-Construct a dinning hall, Kitchen and a store

- Construct a Health Centre

- Construct a 5 stance drainable VIP latrine


	
	
	
	
	
	
	174,000

	
	Hold a meeting with Managing  Director of Equity bank  (Main)
	
	
	
	
	
	
	
	174,000

	
	Hold a meeting with Managing  Director of  Catholic Relief- National Secretariat


	
	
	
	
	
	
	
	174,000

	2.5 Raise Ugshs 250,000,000 to construct a dining hall, Kitchen and a store Construct a Health Centre and construct a 5 stance drainable VIP latrine.



	
	Hold a meeting with  Executive Director of Adventist Relief Agency (ADRA)
	Raise Ugshs 250,000,000 to;

-Construct a dinning hall, Kitchen and a store

- Construct a Health Centre

- construct a 5 stance drainable VIP latrine


	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle 
	174,000

	
	Hold a meeting with secretary General of Inter Religious Council of Uganda
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	
	Hold a meeting with Executive Director of Anglican Development Relief Fund
	
	HUS Rector 
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	
	Hold a meeting with the Ambassador of Australia
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	2.5 Raise Ugshs 250,000,000 to construct a dining hall, Kitchen and a store Construct a Health Centre and construct a 5 stance drainable VIP latrine.

	
	Hold a meeting with a Consular of Canada
	
	HUS Rector
	
	
	
	
	Fuel

Airtime

Stationary

Personnel

Vehicle
	174,000

	
	Hold a meeting with the Consular of Israel 
	
	HUS Rector 
	
	
	
	
	Fuel

Stationary

Personnel

Vehicle
	174,000

	2.6 Raise  Ugshs 349,500,000 to  furnish classrooms  and  dormitories 
	
	

	
	Hold meeting with Consular of Norway
	
	HUS Rector 
	
	
	
	
	Fuel

Vehicle

Personnel 
	174,000

	
	Hold a meeting with Executive Director of Vivo Energy Uganda 
	
	HUS Rector 
	
	
	
	
	Fuel

Vehicle

Personnel 
	174,000

	
	Hold a meeting with Executive Director of Total
	
	HUS Rector 
	
	
	
	
	Fuel

Stationary

Vehicle

Personnel 
	174,000

	
	Hold a meeting with Executive Director of Standard Super Market
	
	HUS Rector 
	
	
	
	
	Fuel

Stationary

Vehicle

Personnel 
	174,000

	Strategic  Objective 3. To promote HIV and AIDS competence working through the faith sector communities.



	
	Conduct training workshop for community and local level Trainers of Ambassadors of Life and Peace


	90 trained
	Executive Director
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

refreshments
	7,611,000

	
	Facilitate and monitor Ambassadors of Life, Health and Peace in peer – to – peer SSDDIM Reduction and SAVE- Multiplication AIDS Competency.


	40 facilitated
	Executive Director
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

refreshments
	1,240,000

	
	Carry out capacity and competency building workshop of fait leaders to effectively engage in theological dialogue, reflection and critical analysis of HIV &AIDS


	90 trained
	Executive Director
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

refreshments
	8,511,000

	
	Develop, print and distribute SSDDIM Reduction and SAVE- Multiplication IEC Materials 


	855 IEC materials produced( T-shirts, Books, Key holders, Calenders
	Executive Director
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

refreshments
	5,025,000

	
	Mobilize religious leaders to mainstream SSDDIM reduction and SAVE multiplication approaches into various religious ceremonies and events. 


	500 Religious leaders mobilised
	Executive Director
Executive Director
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

refreshments
	1,410,000

	
	Conduct music ,dance and drama  festivals among local congregations and schools to disseminate HIV prevention messages and HCT


	12 groups supported
	Executive Director
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

refreshments
	2,500,000

	
	Facilitate youth with  sportsequipments to reach out  to community members with SSDDIM reduction and SAVE multiplication  messages

	10 teams facilitated 
	Executive Director
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

refreshments
	6,145,000

	
	Develop and document  best practices, success stories and learning regarding SSDDIM reduction and SAVE multiplication interventions 


	200 copies produced
	M& E Specialist
	
	
	
	
	Airtime

Fuel

Stationary
Transport refund

Refreshments 
	5,025,000

	Strategic Objective 4. To Enhance the Institutional Capacity of FOCAGIFO for effective programme Implementation.

	4.1 To develop systems, policies &procedures to guide operation of Hope institute & Hope University Semuto.



	
	Conduct FOCAGIFO/ HUS/HI-TLD  Trustees Conference on governance & management
	1 workshop conducted
	Executive Director
	
	
	
	
	Airtime

Fuel

Refreshments

Transport refund

Venue

Stationery
	3,500,000

	
	Hold Professors-In Residence Forum for HUS Curriculum and Courses Development
	HUS Curriculum and Courses Development workshop conducted
	Executive Director
	
	
	
	
	Airtime

Refreshments

Stationary

Fuel
	25,000,000

	
	Conduct a workshop to review FOCAGIFO constitution
	1 Constitution Review workshop conducted
	Executive Director
	
	
	
	
	Stationary

Personnel

venue
	1,500,000

	
	Formation of  New FOCAGIFO Board 


	15 new Board members identified
	Executive Director
	
	
	
	
	Airtime

Stationary

Fuel

Personnel
	500,000

	
	Hold a retreat to review FOCAGIFO Strategic Plan 2013/2014-2016/2017.


	A Strategic Review workshop conducted
	Executive Director
	
	
	
	
	Airtime

Stationary

Refreshments

Fuel


	5,815,000

	
	
	
	
	
	
	
	
	
	

	4.2  To support the Board Governance to effectively carry out their governance role.

	
	Hold orientation workshop of the new Board


	1  Board orientation workshop conducted
	Executive Director
	
	
	
	
	Airtime

Refreshments

Stationary

Fuel 
	1,500,000

	
	Hold  Board meetings


	2 Board meetings conducted
	Executive Director
	
	
	
	
	Airtime

Refreshments

Stationary

Fuel
	3,191,600

	4.2 To  support the Board Governance to effectively carry out their governance role. 

	
	Hold  Board sub committees


	3 Board sub committees conducted
	Executive Director
	
	
	
	
	Airtime

Refreshments

Stationary

Fuel
	1,577,600

	
	Hold Board & staff retreat


	1 Board and staff retreat conducted
	Executive Director
	
	
	
	
	Airtime

Refreshments

Stationary

Fuel
	6,070,000

	
	Hold Annual General meeting.


	Annual General Meeting conducted
	Executive Director
	
	
	
	
	Airtime

Refreshments

Stationary

Fuel 
	4,526,000

	
	Hold monthly management meetings


	12 management meetings conducted
	Executive Director
	
	
	
	
	Airtime

Refreshments

Stationary

Fuel 
	In- kind

	4.3 To enhances the competencies of the staff for effective planning & implementation of FOCAGIFO programs.

	
	Facilitate staff to attend District, National, workshops and seminars.


	4 staff facilitated
	Executive Director
	
	
	
	
	Fuel

Personnel

Funds
	1,800,000

	4.4 .To Carry out Monitoring and Evaluation of Organisation activities. 

	
	Carry out support supervision to OVC graduates


	100 graduates followed up
	M&E Department
	
	
	
	
	Fuel

Stationary

Airtime


	857,500

	
	Strategic Objective 4. To Enhance the Institutional Capacity of FOCAGIFO for effective programme Implementation.

	
	4.4 .To Carry out Monitoring and Evaluation of Organisation activities. 

	
	Hold quarterly caregivers meetings
	
	
	
	
	
	
	
	1,590,000

	
	Follow up revolving fund beneficiaries
	50 caretakers followed up
	M&E Department
	
	
	
	
	Fuel

Stationary

Airtime


	300,000

	
	Conduct Stakeholders ‘review meetings
	4 stakeholders review meetings conducted
	M&E Department
	
	
	
	
	Fuel

Stationary

Airtime


	1,500,000

	
	Conduct referral and follow up of the child abuse cases
	At least  5 Cases will be followed up quarterly
	
	
	
	
	
	
	500,000

	
	Document success stories 
	30 success stories documented
	M&E Department
	
	
	
	
	Fuel

Stationary

Airtime


	1,500,000

	
	Conduct follow up to OVC Caretakers’ IGA Initiatives.
	80 caretakers followed up
	M&E Department
	
	
	
	
	Fuel

Stationary

Airtime


	280,000

	
	Develop of Newsletters


	4 Newsletters developed
	M&E Department 
	
	
	
	
	Fuel

Stationary

Airtime

600,000
	600,000



	
	Re-design and update of FOCAGIFO website
	FOCAGIFO website updated quarterly
	M&E

 Department
	
	
	
	
	Fuel

Stationary

Airtime


	1,100,000

	Strategic Objective 4. To Enhance the Institutional Capacity of FOCAGIFO for effective programme Implementation.

	4.5 To mobilize resources (in-kind & Financial) for   FOCAGIFO Hope Institute& Hope University Semuto.

	
	Conduct courtesy visits to 30 business entrepreneurs and individuals
	30 business entrepreneurs  and individuals visited
	Executive Director 
	
	
	
	
	Fuel

Airtime

Personnel
	420,000

	
	Conduct courtesy visit calls to 30 corporate institutions &companies.
	30 Corporate Institutions visited
	Executive Director
	
	
	
	
	Fuel

Airtime

Personnel
	420,000

	
	Develop proposals and concept papers
	60 proposals and concept papers developed
	Planning Offices
	
	
	
	
	Personnel

Computer

Modem
	In -kind

	
	Establish a Bakery to produce FOCAGIFO Bread
	A bakery established
	Principal
	
	
	
	
	Materials

Equipments

Personnel
	17,578,000

	
	Procure Institute’s   vehicle


	1 vehicle procured
	Executive Director
	
	
	
	
	Funds

Personnel
	7,000,000

	
	Procure Hope 
 Institute’s computers


	8 computers procured
	Principal
	
	
	
	
	Funds

Fuel

Personnel
	9,000,000

	
	Programme administration
	Utitities
	Logistics and Administration
	
	
	
	
	Funds

Stationary

Airtime
	15,780,000

	
	Staff allowances
	26 staff members
	Accountant
	
	
	
	
	Funds
	111,540,000


APPENDICES. COMPOSITION OF THE TEAM BEHIND IMPLEMENTATION OF THIS PLAN
Appendix 1: Composition of FOCAGIFO  Board of Trustees 2010-2015
1. Rt. Rev Samuel BagaladdeSsekkadde- Chairman

2. Hon. Dr MatovuByatike – Vice Chairman

3. Ms Harriet sseganneMusoke- Secretary

4. Rev Ernest Kibuuka-     Treasurer

5. Prof. Eric Edroma- Member

6. Haji Mudirikat K Mukasa- Member

7. Mr. Gabriel Amori-Member

8. Mr. Sam Ocen- Member

9. Mr. Paddy Nahabwe-Member
10. Rev James Bukomeko- Member

11. Haji Mudirikat K Mukasa-Member
12. Rev Canon Gideon Byamugisha-Member

13. Mr. David Matovu (Advocate –Member
Appendix 2: FOCAGIFO Management Team 2014-2015
1. Executive Director / Institute Principal-Mrs Ruth M. Ninsiima

2. Project officer/ Academic Registrar-TenywaDifasi

3. Dean of students- Herbert Mbalinda

4. Librarian- Sandra Nabukalu

5. Accountant/ Institute Bursar- JacklineAlanyo

6. Human Resource- Juliet Mukunde

7. M&E/ Quality Assurance - James Claude Mutyaba

Appendix 3: Heads of Departments 2014-2015
1. Fashion & Design- Mrs Esther Semakula

2. Motor vehicle Engineering- Mr.Seguya Mathias

3. Capentry& Joinery- ArinaitweJoas

4. Beauty and Cosmetology- NamataAmina

5. Electrical Installation- Kiragga Brian
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