
ORGANIZATION:  Children of the Night 
MISSION: Children of the Night creates a safe space, without judgement, where teens and young adults engaged in prostitution, pornography, or sex work can access online tutoring and focus on acquiring the 
knowledge base necessary to pass the high school equivalency.  

Inputs  Strategies  Outputs  Outcomes 
Donor funding 
 $1 million grant for operating use 
 2018 reported $1.6 million in 

donations on 990 
 

Tutoring Resources 
 16 workstations 
 12 computers 
 10 headsets 
 10 calculators 
 5 American English File Oxford iTools 

(Levels Starter 1, 2, 3) 
 

Curriculum 
 Math Basics - 13 modules 
 Algebra - 13 modules 
 Geometry - 7 modules 
 ESOL – 5 levels, 49 modules 
 Global Math – 20 modules 
 
Tutors 
 Recruited from Indeed 
 Current tutors: 3 national, 1 Los 

Angeles 
 Tutors work onsite 
 Work in parallel with case managers 

 
Office space 
 Offices in Los Angeles 
 High speed internet 
 Zoom accounts 
 Scheduling software 

 
Students 
 Self-enroll 
 Enrolled by the courts 
 Referred by case workers 
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Fundraising 
 Pursue major grant opportunities 
 Generation transition from Baby Boomers to Millennials as 

Funding Resources 
 Board outreach to potential donors within their networks 
 
Organization 
 Create an org chart 

o Clearly defined roles & responsibilities 
 Align under shared mission, vision, and values 

 
Tutoring 
 Provide individualized online tutoring 

o Students sign up for sessions that fit their schedule 
o Sessions can be scheduled 24/7 

 
Student Enrollment 
 Website 

o Easily accessible contact info 
o Info on how to enroll / refer a student 

 Outreach 
o Social workers in the Los Angeles courts 
o Provide information and links to 1800runaway.org 

and similar programs 
 Self-Enrollment 

o Easy and confidential 
 

Metrics 
 Daily / weekly / monthly report of by age, gender, 

location, and prior education level 
 Tracking report of students who completed sessions last 

week but not this week 
 Tracking report of students who completed sessions last 

month but not this month 
 Connect fallouts with case workers 

 
Tutor Recruitment 
 Recruit tutors on a per diem rate 
 Track tutor effectiveness 
 Students' module pass rate 
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Student Enrollment  
 # of Students enrolled  
 # of Students currently 

active 
 # of Students who passed 

their high school 
equivalency in 2019 - 2020 

 
Tutor Recruitment  
 # of Tutors on staff 
  
Tutoring Results  
 Each enrolled student 

should advance 
progressively through the 
curriculum  

 Refer fallouts to case 
managers  

 Target fallouts for re-
enrollment  

 GED pass rate of at least 
80% 
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Domestic Program 
 Educational enables sex 

workers to transition to 
permanent employment 

 
International Program 
 Increased English 

proficiency increases job 
opportunities 

 
Personal Growth 
 Change in an individual's 

experience of self-worth & 
self-expression 

Assumptions  Impact     ↓ ↓ 
 Target population will continue to seek / actively participate in tutoring 
 Children of the Night's internally developed curriculum is sufficient for the average learner to pass the High School 

Equivalency 
 The program offers synchronous online tutoring, with tutors participating on-site from Children of the Night's offices, and 

feels that this mode is most effective for tutoring 

  Cumulative # of students who have passed their high school 
equivalency 

 Cumulative # of students who enrolled in the program 
 Cumulative # of students who have completed the program 

 

 


