TAASA ORPHAN PROGRAM 5 YEARS PROJECTION BUDGET
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Year One (Ug Shs)
	
Year Two (Ug Shs)
	
Year Three (Ug Shs)
	
Year Four (Ug Shs)
	
Year Five (Ug Shs)

	  
               INCOMES

	 Donations and Grants
		90,000,000.00
	220,500,000.00
	300,000,000.00
	300,000,000.00
	400,000,000.00

	 Fundraising Activities
	0.00
	12,000,000.00
	20,000,000.00
	20,000,000.00
	30,000,000.00

	 Organization Income
	0.00
	3,000,000.00
	10,500,000.00
	2,500,000.00
	2,500,000.00

	
	90,000,000.00
	235,500,000.00
	330,500,000.00
	322,500,000.00
	432,500,000.00

	  
               EXPENDITURES

	 Personnel
	

	 Net Payments
	10,800,000.00
	28,260,000.00
	39,660,000.00
	38,700,000.00
	51,900,000.00

	 NSSF Charges
	2,700,000.00
	7,065,000.00
	9,915,000.00
	9,675,000.00
	12,975,000.00

	 Withhold Tax
	756,000.00
	1,978,200.00
	2,776,200.00
	2,709,000.00
	3,633,000.00

	Medical Insurance
	540,000.00
	1,413,000.00
	1,983,000.00
	1,935,000.00
	2,595,000.00

	
	4,400,000.00
	38,716,200.00
	54,334,200.00
	53,019,000.00
	71,103,000.00

	  
               TRAVELS

	 Regional Air Fares
	0.00
	3,500,000.00
	6,850,000.00
	7,450,000.00
	7,450,000.00

	 Local travel fares 
	3,200,000.00
	0.00
	0.00
	0.00
	0.00

	 Subsistence allowances on foreign missions
	0.00
	1,400,000.00
	2,600,000.00
	2,900,000.00
	2,900,000.00

	 Local travel allowances
	1,200,000.00
	1,863,500.00
	2,950,000.00
	2,950,000.00
	2,950,000.00

	
	4,400,000.00
	6,763,500.00
	12,400,000.00
	13,300,000.00
	13,300,000.00

	  
  Equipments and Capital Assets
	
	
	
	
	

	 Computers
	3,800,000.00
	0.00
	8,400,000.00
	10,600,000.00
	0.000

	 Vehicles
	0.00
	25,000,000.00
	35,000,000.00
	0.00
	45,000,000.00

	  Furniture and Fittings
	1,200,000.00
	1,400,000.00
	0.00
	8,500,000.00
	1,200,000.00

	 Assorted Communication equipments
	1,000,000.00
	0.00
	1.100,000.00
	2,000,000.00
	0.00

	
	6,000,000.00
	26,400,000.00
	44,500,000.00
	21,100,000.00
	46,200,000.00

	  
  Core Programs / Service Costs
	
	
	
	
	

	 Trainings / Local Capacity building
	20,300,000.00
	31,000,000.00
	29,400,000.00
	44,682,000.00
	44,682,000.00

	 Social Mobilizations and Co ordinations
	17,800,000.00
	17,900,000.00
	18,000,000.00
	22,000,000.00
	22,000,000.00

	 Supplies and Deliveries
	0.00
	7,057,500.00
	7,052,500.00
	8,057,500.00
	9,050,000.00

	
	38,100,000.00
	55,957,500.00
	54,452,400.00
	74,739,500.00
	75,732,000.00

	
Operational Costs
	
	
	
	
	

	 Office Rent
	3,500,000.00
	7,200,000.00
	13,200,000.00
	13,700,000.00
	13,800,000.00

	 Internet Subscription and Online system
	1,200,000.00
	600,000.00
	1,800,000.00
	2,800,000.00
	4,900,000.00

	 Telephone Charges
	120,200.00
	3,500,000.00
	3,500,000.00
	3,500,000.00
	3,500,000.00

	Office Utilities
	147,000.00
	850,000.00
	1,400,000.00
	1,400,000.00
	1,400,000.00

	Stationery
	560,000.00
	1,280,000.00
	1,580,000.00
	1,580,000.00
	1,580,000.00

	Vehicle Rentals
	3,600,000.00
	0.00
	0.00
	0.00
	0.00

	Vehicle Fuel & Maintenance 
	1,400,000.00
	3,500,000.00
	13,500,000.00
	18,800,000.00
	20,437,500.00

	
	10,527,200.00
	16,930,000.00
	34,980,000.00
	41,780,000.00
	45,617,500.00

	
Other Expenses
	
	
	
	
	

	 Bank Charges
	270,000.00
	706,500.00
	1,322,000.00
	1,612,500.00
	2,162,500.00

	Audit Charges
	900,000.00
	2,355,000.00
	3,305,000.00
	3,225,000.00
	4,325,000.00

	
	1,170,000.00
	3,061,500.00
	4,627,000.00
	4,837,500.00
	6,487,500.00

	
NET INCOME / LOSS
	
74,993,200.00
	
147,828,700.00
	
205,293,600.00
	
208,776,000.00
	
258,440,000.00

	
	
15,006,800.00
	
87,671,300.00
	
125,206,400.00
	
113,724,000.00
	
174,060,000.00
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