	GRANT APPLICATION FORM 

	PART I - GENERAL INFORMATION ON ORGANIZATION AND PROJECT PROPOSAL


	1.1 ORGANIZATION


	( Full Name  
	UDAAN Society

	( Date established


	13/12/2004

	( Permanent address


	8/140, Raghuvir Puri GT Road Aligarh

	( Contact person 


	Gyanendra Mishra

	( City
	Aligarh
	( Phone number
	+919837067681, 05712513471

	( State/Province
	Uttar Pradesh
	( Email
	udaansociety@gmail.com,udaan1@rediffmail.com

	( Country
	India
	( Fax number
	

	
	
	( Website
	www.udaansociety.org

	( Registration certificate (required) Copy can be sent by fax or   

    mail 
	Attached

	2.2 PROJECT PROPOSAL 

	

	( Project title
	Educating children at railway station, Aligarh

	( Sector
	Children
	( City
	Aligarh

	( Beneficiary country(s)


	India
	( Region


	North India

	
	( State/ Province


	Uttar Pradesh

	PART II - DETAILED INFORMATION ON ORGANIZATION

	2.1 Objectives (Objectives Briefly outline your organization's objectives)

	( 
   =>Making a paradigm shift from unorganized to sustainable development.

  => Initiate programs to improve the quality of life of persons with low-income areas.

  => Expand the services for the identification of children in the 0 to 5 year age group and put in place suitable early intervention programs.

  => To diversify sources of funds for a higher degree of financial independence

  => To establish linkages nationally and internationally

  => To sensitize, inform and educate target communities about the problem of rural as well as urban

=> To develop the efficiency and caliber of the neglected and under privileged people of society and ensure their participation in the programmes of sustainable development and decision making process through democratic way.



	2.2 Major achievements (Outline any major achievements accomplished during the past 4-5 years)

	(
· Organization is part of different committees made by Government in Aligarh as Member of ASHA (Accredited Social Health Activist) Mentoring Group, etc.
· Organization is appreciated for its contribution in making  ‘Nirmal villages’ by then District Magistrate Mr. Santosh Yadav in year 2007. 


	2.3 Funding Sources:  Attached with this application

	( Name

	( Contact details

	( Contributions in US$


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	PART III - DETAILED INFORMATION ON PROJECT PROPOSAL


	3.1 Project justification

	( India is home to almost 19% of the world’s children. More than one third of the country’s population, around 440 million, is below 18 years. India’s children are India’s future as strength of the nation lies in a healthy, protected, educated and well-developed child population that will grow up to be productive citizens of the country. 

It is estimated that around 170 million or 40 per cent of India’s children are vulnerable to or experiencing difficult circumstances. There is, therefore, an urgent case for increasing expenditure on child protection so that the rights of the children of India are protected. The neglect of child protection issues results in outright violation of the rights of the children and increases their vulnerability to abuse, neglect and exploitation.

The Constitution of India recognizes the vulnerable position of children and their right to protection. Article 15 the Constitution guarantees special attention to children through necessary and special laws and policies that safeguard their rights. The Right to equality, protection of life and personal liberty and the right against exploitation is enshrined in Articles 14, 15, 16, 17, 21, 23 and 24.

However, these laws and policies promising respect for child rights, their protection and well being have not resulted in much improvement in lives of millions of Indian children who continue to be deprived of their rights, abused, exploited and taken away from their families and communities. Scant attention and feeble commitment to resolving child protection problems have resulted in poor implementation of these laws and policies; meagre resources; minimal infrastructure; inadequate services in variety, quantity and quality; and inadequate monitoring and evaluation.

Vital Statistics 

· India is home to the largest child labour force: 12.59 million children according to official Indian statistics, and 35 million according to UNICEF, accounting for about 14% of children in the 5 - 14 years age group. 

· 11 million children are on the streets in India without adequate parental support, 2 out of 3 children are physically abused, 53.2% children reported having faced one or more forms of sexual abuse - as per the findings of a recent study on child Abuse conducted by Ministry of Women and child Development, Government of India, Save the Children and UNICEF, 

· 65% of school going children reported facing corporal punishment and 50.2% children worked 7 days a week. 

· There has been a 40% increase in intra state migration in the last 10 years (India Statistics report, 2004). The migrant workers and their children mostly work in the unorganised sector and thus remain outside the formal delivery of public service. Therefore, these children are often un-counted, have little or no access to basic services, falling through any existing safety nets and are at high risk of exploitation and abuse. 

Although a plethora of legislations and policies exist for the protection of children, these have made little difference to date. Loopholes in the laws coupled with a lack of effective implementation of policies, cultural tolerance of certain practices, and a general public apathy of the serious levels of harm faced by millions of children have led to the situation remaining relatively unchanged. This greatly contradicts the strides made in recent years in economic development and improvements in certain social indicators such as primary school enrolment rates. (www.savethe children.org)

	3.2 Background of beneficiary region
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( District Aligarh (UP, India) lies in the fertile doab of Ganga and Yamuna and located on the western flank of Uttar Pradesh.  It extends from 27° 29’N latitude to 28°11’ N latitude and 77° 29’ E longitude to 78° 38’ E longitude. To the north the boundary is purely conventional and touches the district of Bulandshahar; on the northeast the Ganga separates it from the district Budaun; on the east and the south-east lies the district of Hathras; on the south-west lies the district of Mathura; and on the west it is separated from Haryana by the river Yamuna. 
Aligarh is one among the seventeen divisions of the state of UP. It is historical place famous for its lock industry and Aligarh Muslim University.  The total population of the district as per census of India, 2001 is 2.9 million. 
The present project will be implemented for the children at Aligarh railway station which is situated at Grand Trunk Road. It links Aligarh to the National capital of Delhi. 

	3.3 General objectives

	( 

1. To support the children at Aligarh railway station in their drug-de-addiction.
2. To support the children in their rehabilitation.
3. To educate them for their upliftment and their all around development.

4. To provide them life skill education for their sustainable development.

5. To start the process to send them back to their home with all legal and necessary formalities.

	3.4 Specific objectives


	(
1. To provide medication, counseling, and refer to drug –de-addiction centre  for their proper treatment.

2. Rehabilitation of children in order to give them conducive environment for survival.

3. Provide education to children through regular schooling as per their age and continue their formal schooling atleast at the age of 18.

4. To equip them with skills like handicraft etc for their future survival.

5. To send them back to their home through the process of family counseling.

	3.5 Envisaged activities to be carried out


	(
For the purpose of this project the idea is to open a shelter home in Aligarh city for the children who reside at Railway station. The children at station will be counseled to live in the shelter home. Following process and activities will be adopted in this project;-
1. Counseling of children to live in shelter home.

2. Medication of these children.

3. Formal Education to them.

4. Equip them with life skill education and training of handicraft etc.

5. Yoga, games, music, singing, dance classes for their entertainment.


	3.6 Beneficiaries (Please describe direct/indirect beneficiaries of the project including the approximate numbers)


	( The proposed project will be implemented for the children reside at platform of Aligarh Junction. These children whose age ranges from 5-16 years don’t have any option but to find themselves in the nexus of exploitation. Their exploitation ranges from sexual, drug abuse, non-availability of education, exploitation by police, improper living conditions, etc. To break the net of their exploitation and for their proper rehabilitation it is urgently needed to give them shelter, education, clean work opportunities, medication, counseling, psychological support and training for their better future.  

Most of the children reside there are from nearby places who left their home due to one or another reason. Most of them use ink eraser (a type of white fluid used for the purpose of erasing the ink) as narcotics. Their pathetic living conditions make them more vulnerable for pre-mature sexual relations. They feed on the begging from passerby at  railway station, work at hotels and rag-picking. 
At Aligarh railway station number of these children will be 80-100. The shocking part is that among them there are some girl children who lives below open sky and roam here and there nearby railway station.


	3.7 Implementation / Supervision and Reporting


	(
The project will be implemented by UDAAN Society through its registered office at Aligarh. Monitoring of the projects will be done through project coordinator appointed for the purpose. The project coordinator will collect and consolidate report from the counselor and doctor and compile for reporting purpose. Internal evaluation of the project through a meeting with executive committee will be done each month. Project coordinator will provide the report to executive committee of the organization about personal observation, comments, any innovative idea and suggestions for future planning in this meeting. Proper books of accounts (day book, cash book, and ledger) will be maintained through a accountant. Internal auditing of the funds through Charted Accountant will be done.
The UDAAN society will send report monthly and quarterly report to the donor agency or as required by the agency.

	3.8 Total project budget in US$ 
     (Please attach details)
	87930.00 
	

	3.9 Expected project duration

	( Starting date


	March 2010
	( Completion date


	March 2013

	3.10 Project co-financier(s)  No co-financer 


	( Name

	( Contact details

	( Contributions in US$


	
	
	

	
	
	

	
	
	

	
	
	

	3.11 Other remarks


	(



