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Application Form 

I. Organisational Background  

	Name of Organisation
	SUDAHSER FOUNDATION

	Project Focal Person  Contact Details 
	  Sanguv Simon Peter Fomonyuy : sanguvsp@gmail.com; 677932215



II.  Project Approach 

	1. Project Title
	To prevent the spread of COVID-19 and mitigate the socio-economic impact for vulnerable and conflict affected communities in Tubah sub-division in the NW region

	2. Project Duration 
	4 weeks

	3. Project Location(s)
	Tubah sub-division NW region

	4. Project Objective  
Which key need/challenge does your project seek to address? Be specific – eg. Need identified during existing work, lessons learned from the first phase, initial findings from needs assessment, etc.

	With the outbreak of the coronavirus, IDPs and families who are already vulnerable in the NW/SW region due to on-going political crises in are particularly at risk. Tubah sub-division is a densely populated and conflict-prone area and a host to more than 5000 IDPs, and pre-existing vulnerabilities that are likely to be exacerbated by the pandemic. Urban consumption and expenditure is likely to experience a sharp fall in light of COVID-related lockdowns and restrictions; IDPs and vulnerable families may not be able to provide for their basic needs in the next coming weeks. According to need assessment carried in the area, and information from our focal persons in the community, priority needs in relation to COVID-19 are food items and sanitation supplies including installation of hand washing stations in public places and community halls.
Within this context SUDAHSER is therefore proposing to implement a project with the objective to prevent the spread of COVID-19 and mitigate the socio-economic impact for vulnerable and conflict affected communities in Mezam, Tubah sub-division in densely populated communities like Bambili and Bambui, Fingue, and tubah hill. 



	5. Project Activities 
What specific activities will you carry out? Who will be the direct beneficiaries? 

	· Setting-up 50 hand washing stations for improved sanitation to prevent the spread of COVID-19 in densely populated urban areas of Tubah sub-division
· Identification and selection of 50 vulnerable household through vulnerability assessment (during identification and selection of 50 beneficiaries, vulnerable groups will be prioritized, including returnees, IDPs and host communities due to the loss of income, restricted movement, reduced access to markets, inflation and a spike in prices of the import dependent commodities as well as pregnant and lactating women (PLW), special needs person, orphans and vulnerable children benefiting from social assistance)
· Supporting  50 vulnerable households of conflict affected communities with food  (10kg of rice, 5ltrs of oil, 1kg of salt) and NFIs (soap for hand washing and protective face mask)
· Create and trained an inclusive local author platform made up of 30 community leaders to share information and coordinate on emerging needs, best response practices, and lessons learned to prevent and mitigate the impact of COVID-19 in their communities (30 community leaders trained covid-19 prevention)



	6. Expected Results 
What are the specific results (outputs and outcomes) this project is expected to produce? 

	
· 5 communities have access to at least 10  hand washing stations each in public places for improved sanitation to prevent the spread of COVID-19 in densely populated urban areas of Tubah sub-division setting-up
· 50 vulnerable household identified and selected through vulnerability assessment
· 50 vulnerable households from conflict affected communities received food and NFIs support to meet their basic needs
· Local authority platform for the prevention of COVID-19 created, 30 community leaders trained and community covid-19 prevention plan developed. 

	7. Monitoring & Evaluation
Please briefly explain how the activities will be monitored, and how the intended results will be measured. 


	[bookmark: _GoBack]Monitoring will be done continually throughout the project by the project staffs and beneficiaries, and monitoring report will be submitted at periodic interval (weekly updates, and end of project report) for activities and progress made toward the achievement of goals and objectives. This will measure the project overall success in meeting objectives, long-term impact and sustainability. The project monitoring and evaluation indicators will include: the number of hand washing station set-up, the number of vulnerable beneficiaries supported with basic needs, the number of people sensitized, and the number of community platform for information sharing created. Evaluation points will indicate whether members of local authority platform made concrete plans during the capacity building workshop, what activities participant carried out after the workshop making use of knowledge and skills on COVID-19 prevention and response strategy, impact of the project in preventing the transmission of covid-19, and mitigating the socioeconomic impact of the crisis. In other to measure progress, we will collect information on participant knowledge on COVID-19 prevention and response strategy both before the project and again after wards and compares the results

	8. Sustainability and/or exit strategy
What is your strategy for community engagement? 
Do these activities form part of a larger response plan - will these activities be followed by a next stage (or do you intend to develop a response plan)? 

	The project adopts an inclusive, integrated and participatory approach through which the stakeholders’ communities were involve in project planning and design and will be involve in project implementation, monitoring and evaluation. Project will ensure community engagement through establishing and training of an inclusive local platform to share information and coordinate on emerging needs, best response practices, and lessons learned to mitigate the impact of COVID-19 in their communities. 
The activities also complement our ongoing activities in the targeted communities which include; protection monitoring, livelihood restoration and promotion of nutrition in emergencies. 
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