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1. GENERAL INFORMATION:
1. Name of organization: Fundacidén Oriéntame
2. Country: Colombia
3. Project year: 2021
4. Project name: SECOND PHASE - Live your menstrual care: Access to menstrual hygiene for
girls and adolescents.
5. Reporting period: March 19 to April 20, 2021.
6. Date of preparation of the report: 21  April.
7. Name of the person in charge: Lady Alba.
2. PROJECT OBIJECTIVES:
1. Improve access to menstrual health products for girls and adolescents in Cucuta, Villa del
Rosario, Los Patios and Palenque (Colombia).
2. Strengthen knowledge and self-care habits for girls and adolescents in Cdcuta, Villa del Rosario,

Los Patios and Palenque (Colombia).
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3. ACTIVITIES CARRIED OUT:

During the period from March 19t to April 20™" 2021, the planning process for project activities was outlined
and the implementation of the activities began:

3.1 Develop educational content and didactic exercises for training sessions on menstrual care, hygiene
and self-care.

1. The design of the virtual menstrual hygiene course was carried out, the contents were developed
through 4 recorded and animated units: "knowing my body"; "my menstrual cycle, my rules"; "my

’

hygiene and menstrual care", and "the menstrual cup as agreat option".

2. Three informative and educational capsules on how to talk about menstruation and recognize
different menstrual products were developed to invite adolescents to enroll in the virtual course.

3.2 Invite girls and adolescents to training activities on menstrual care and health, self-knowledge of the
body.

It had two components:

The invitation to launch the project was widespread among different stakeholders, such as community
leaders, institutional leaders and teachers, with the purpose of making the course available and
promoting it among girls.

We also directly invite girls and young people between 13 and 25 years old in Clcuta, Villa del Rosario, Los
Patios and Palenque as well as community leaders. The invitation was shared through different virtual
media such as social networks, email, WhatsApp and phone calls.
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Invitation to register for the project:

Registrate en el enlace de la descripcion ™
unrﬁ, Women’s
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Three WhatsApp groups were created to share information and reminders of important dates with the
participants, as well as the calendar of tutorials and any news related to the virtual course. The content of the
course was developed according to their age for three groups: 13 and 15 years old, 15 and 17 years old, and 18
years and older.

A total of 851 girls, adolescents, young people and leaders from Cucuta, Villa of the Rosary, Los Patios and
Palenque showed interest in the project. The training had a virtual and a face-to-face components. A total of
376 young people enrolled in the virtual component, that focused on the knowledge and autonomy in self-care.
A total of 441 adolescents and young women between 13 and 25 years old registered in the in- person
workshop. In turn, 34 leaders, professionals and mothers registered to registered in the cycle of training in
menstrual health.

3.3 Carry out a virtual training in menstrual care and health, focused on the self-knowledge of their body:

1. The virtual course started from March 19 to April 20, 2021. Each unit contained the following
activities:

2. Let's learn together - introductory video of the topics to be discussed in each unit.
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3. Fun facts - a PDF with important facts to consider.
4. Let’s clarify the questions: participate in the forum by asking questions or exploring a topic.
5. Let's chat to attend the virtual tutorial meetings (synchronous meeting) or to watch the pre-
recorded tutorial sessions.
6. What did you learn? —answer questions about the content studied in the unit.
7. Four synchronous tutorials were conducted after each unit to answer questions posed by

participants in the forums, or to discuss a specific topic more deeply.

Image Forum:

& Foro Unidad 1 @-
. Foro Unidad 1

E HOLA! EN ESTE ESPACIO ESCRIBE UNA PREGUNTA

o5 SOBRE ALGUN ASPECTO QUE

& QUIERAS PROFUNDIZAR D€ ESTA UNIDAD. \

Image of the virtual course:

Curso
: HIGIENE
. MENSTRUAL

Prosentacion

o ]
TENDO MI 160, MIS MI HIGIENE Y COPA MENSTRUAL

LA
PRETENTACION CUERPO REGLAS CUIDADO MENSTRUAL UNA GRAN OPCTON
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8. A total of 117 people participated in the course, including high school and university students,
teenagers, professionals and mothers who did not attend school and some others who were
working.

3.4 pPrepare the general concept for the campaign and graphic pieces on the use of the menstrual cup, as
well as menstrual health.

Seventeen graphic pieces were designed for the virtual course, emphasizing key aspects about the
use of the menstrual cup, the concept of menstrual hygiene, the menstrual cycle, menstrual
products and knowledge of our body.

Graphic use of the cup piece:

Para inserta tu copa te recomiendo seguir estos pasos:

= Lavarse las manos es el primery ultimo paso vital al insertar o retirar tu copa.
= Con las manos limpias, debes doblar la copa menstrual. Lo puedes hacer de la siguiente forma:

Plieguwe en V Pliegwe en C Pliegue
Modo T ampdn

Graphic piece of the menstrual cycle:

La Gltima fase de nuestro ciclo menstrual es la fase Iitea, también

Nuestro CICLO MENSTRUAL comienza a
conocida como fase pre-menstrual. En esta fase, NUEStTo cuerpo i de 1a

rtir  del PRIMER DI
MENSTRUACION, es decr del primer dia
de sangrada vaginal. Esto ocurre porque
nuestro UTERO desprende la capa interna
que lo recubre, la cual se conoce como
ENDOMETRIO. Esta capa tiene vasos
sanguineos y TODOS los nutrientes

aumenta la produccién de una hormona llamada progesterona, la cual
tiene como misién generar un ambiente acogedor para que el dulo
pueda quedarse y desarrollarse en el Utero, en caso de un embarazo. ST
el ovulo no se une con el espermatozoide, aparece la menstruacion y tu
ciclo vuelve a empezar.

Todas las mujeres somos diferentes y Gnicas y nuestros ciclos
menstruales pueden ser largos, cortos, regulares e irregulares. Lo
importante es que cada una de nosotras comprenda c6mo funciona su
propio cuerpo, sé paciente en el proceso y recuerda que un ciclo
saludable puede estar entre los 25 y los 35 dias.mas. Como ves, la
MENSTRUACION es solo una parte del cicio menstrual.

esta capa es EXPULSADA a través de la
vagina. El sangrado puede durar entre 3y
7 dias y la cantidad de sangre menstrual
varia muchisimo de una mujer a otra,
Pero no es necesario preocuparse porque
en promedio, expulsamos el equivalente.
a una taza de café. En esta fase de
nuestro ciclo las probabilidades de un

FASE LUTEA
también puede ocurrir, por eso es
necesario protegerse. Algunas mujeres

embarazo son minimas, pero esto
nos sentimos cansadas y sensibles en
estos dias, por eso necesitamos comer
saludable y tener siempre una dosis extra
de pacenca y amor con nosotras
mismas. Como ves, la MENSTRUACION es
s0lo una parte del cido menstrual.

gzowm)cﬂ-i PHZ®R

La fase de owulacién es el momento en que el \ { \

foliculo ovarico se ROMPE, es dedir que nuestro

6vulo estd listo y preparado para generar una nueva A medida que avanza NUESTRO ciclo, unas hormonas llamadas.
vida, y los foliculos lo liberan para que siga su viaje. son 5 Py
Nuestro 6vulo maduro comienza su recorrido por las van a acolchonar el ENDOMETRIO, es decir 1a capa que recubre el
trompas de Falopio, y alli va a esperar entre 12y 48 dtero. ;Recuerdas?... pero ;para qué? pues para preparar a
horas para unirse con el espermatozoide. Todas las nuestro organismo en caso de que haya un embarazo. Ademds,
mujeres del mundo podemos saber cundo estamos en esta fase, nuestro cuerpo aumenta la produccién de una
ovulando, basta con prestar atencion a nuestro flujo, et Lo Mt oen ColTs LG e
¥a que, en esta fase de nuestro ciclo, nuestro flujo se ;':"“'!":‘:;‘:; sh:::lui ‘;';";KT-’::"’:I o o3 Cligs
. § : e n pequ e n o 3 ir
. resbaladizo y himedo, parece una “clara de FASE PRE-OVULATORIA preparan, lo cuidan y lo protegen hasta que crece y madura.

°
. FASE FOLICULAR
OVULACTON



Vive |
TU CUIDADO MENSTRUAL

Access 8 higiens menstnas pars nes y sdviescastes Wt it tecice

Women’s

| Thidilame. global health innovations

JNTU

3.5 Sensitization

“Information capsules” on menstruation were published on social networks and WhatsApp groups.
Messages were also posted from participants expressing their appreciation for the course, as well
as sharing a drawing of their vulva. We collected some images, highlighting his creations and
his messages to his vulva.

3.6 Identify the leaders of the municipalities

1.

Community leaders, institutional leaders, teachers, parents from the municipalities of Cucuta, Villa
del Rosario, Los Patios and Palenque were convened, inviting them through telephone calls and /
or emails to participate in the project.

A total of 34 people, including leaders, professionals and mothers, signed up to the project.

3.7 Develop a work plan with leaders

The cycle of training in menstrual health for leaders and mothers was carried out through five virtual
sessions through Zoom: 1) Empower ourselves about our body -Menstrual cycle and female anatomy.
2) Management of menstruation - understanding our menstruation and being in harmony with
it. 3) Knowing menstrual hygiene products-A personal choice. 4) Discovering the menstrual cup -An
option to know our body. 5) Find the connection with our menstrual care- How do | take care of my
magical universe?

Participation during the training cycle remained active with 14 people attending the first session. Ten
people attended the entire cycle, and at the end, they received a certificate for their participation.

FORO DE MUJERES Y
DESARROLLO
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Image of the training cycle session:

Responde el siguiente test
https://www thatquiz.org/es/practicetest? 1cyh43elx1i3c9

e ¢ Qué representa el ciclo menstrual
: para ustedes?

,g‘llp,o
= , f 000 R
‘ 2 J ; :n Liseth
o | ., ® QO
BT L0apps®
| Qapp®
| 3
Lo Mo e limites, Decide! o
o
Haga dic para agregar notas
:-.K..n."u.-n‘ Oma Thome’ | <35 . Expohat Katomenn DE ST e - + |
P o cocome sauoa busca = - ma s as@g@ge ______ _j.uaco U g

3.8 Conduct virtual talks on menstrual health, use and maintenance of the menstrual cup, myths about
menstruation and the cup

We included the correct use of the cup, good and bad practices of cup use, the myths and advantages
of menstruation, the knowledge of the body, different definitions and menstrual practices in different
contexts, in the four sessions developed within the training cycle of leaders.

3.9 Purchase of menstrual cups

It was possible to purchase 800 menstrual cups of three different sizes, of high quality and at
affordable prices, with the support of Fokus and Women’s Global Health Innovations.

4.0 Providing menstrual cups to girls and adolescents

We mapped the municipalities of Cucuta, Villa del Rosario, Los Patios and Palenque to identify
strategic delivery points that were close to as many participants as possible. Five community leaders
were incharge of delivering menstrual cups in Villa del Rosario, Los Patios, Cucuta and Palenque.
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4.1 The virtual course on menstrual health and care for girls and adolescents, and the training cycle for
leaders/mothers/collectives

Course

Virtual

TOTAL
REGISTERED
TO THE PROJECT

The virtual course strengthened the knowledge and self-care of 107 girls, adolescents, and young
women between 13 and 25 years old from the municipalities of Cucuta, Villa del Rosario, Los Patios
and Palenque. We provide timely information on menstrual health management, through activities,
readings, videos, participation forums and synchronous tutorials. We carried out four sessions to
reinforce the content of the course.

Although 376 girls, young people and women enrolled inthe course, during the telephone follow-
up and messages, some of them expressed difficulties in having an Internet connection or mobile
devices, and could not continue with the course. Because of that, 107 students completed the

entire course virtually.

The virtual course and WhatsApp groups aimed at creating support networks among adolescent girls.
It was possible to communicate and share different topics related to menstrual education. It was also
possible for the participants to freely express and talk about different experiences, taboos and myths
about menstruation and menstrual products in an environment free of judgment, generating a space
of trust conductive to solving questions.

results:

# of Girls, young people
and women enrolled in
the course

Started Completed the

Enrolled in the course

the entire course
course

Registered GROUP 1 37 1 1
382 Registered GROUP 2 61 24 18

Registered GROUP 3 278 99 88

TOTAL 376 124 107

FORQ DE MUJERES Y
DESARROLLO

Delivery
of
menstru
al cups

18
88

107
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In person
activities
TOTAL

SESSIONS REGISTERED Attended LT ]

REGISTERED sessions il

menstru

FACE TO FACE
al cups

Registered GRUPO Villa del
Rosario-Juan Frio (Let's talk) 140 23 23

Registered Cucuta (Alejandra)

441 200 211 211
Registered Villa  del Rosario
(Las Mijas) 64 e 41
Palenque (Solvay) 37 21 21
TOTAL 441 296 296

Result training cycle leaders:

REGISTERED Attended Delivery
sessions of
menstrual
cups
34 9 9
4, Before the start of the course, 25 girls and adolescents (8 per group), who had started attending the

course, were selected to apply the baseline to identify the conditions and knowledge base in terms of
menstrual health management. At the end of the course, the same baseline was applied to the same
25 adolescents. However, only nine of them completed the data collection.

5. Before carrying out the training cycle, eight leaders and two mothers who were enrolled in the project
were selected to apply the baseline. At the end of the cycle, the same baseline was applied to the 8
leaders and the 2 mothers.

4.2 Menstrual health awareness campaign for girls and adolescents

1. There was a positive response to the graphic pieces by leaders, professionals, teachers and
adolescents shared on social networks and WhatsApp groups. They express interest in knowing the
management of menstrual health, the menstrual cup and its proper use. They contribute by
replicating this information in their WhatsApp status.

2. It was possible to attract the attention and participation of organizations such as the Corporacidn
Mujer denuncia y muévete, Asociacion de Mujeres Palenqueras Kasimba, LasMijas, Asociacidn Ser
Negro es Mas Sabroso, Fundacién Hablemos, Women's Helth Innovation and Fokus.
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3. The launching of the project was a key space to start implementing it. It allowed us to have direct
contact with community leaders, professionals, and teachers interested in accompanying the
educational process and the delivery of menstrual cups.

4.3. Menstrual cups given to adolescents for menstrual care

1. 403 girls and adolescents learned the correct use of the menstrual cup, through videos, graphic pieces,
and meetings where the demonstration of the insertion and extraction process was carried out in a
pelvic model. We clarifies many doubts and misconceptions about the menstrual cup, and provided
information about its use.

2. A total of 412 menstrual cups were delivered: 9 of them to leaders who attended all the sessions of
the training cycle, and 403 to girls and adolescents who completed the virtual course.

5. EVALUATION OF PROJECT PROGRESS:

5.1 Main achievements

1. A significant achievement was to maintain the attention of the leaders and mothers in the menstrual
hygiene training cycle, from the beginning to the end of it, 34 participants were registered and
9 remained active throughout the process.

2. The invitation to sign up for the project had a major impact on social media, contact lists, emails,
replicating and sharing the pieces, reaching more young people and organizations interested in
accompanying the process of menstrual health management.

3. The attendance of adolescents in synchronous tutorials remained high, the average attendance
per group from beginning to end was 20 adolescents, actively participating in the forum.

5.2 Challenges, barriers or obstacles faced and solution

The difficulties with the internet connection, the lack of wideband and / or mobile devices was a major
obstacle to develop the virtual course and to connect to the tutorials. Such connectivity issues prevented
several participants from completing the course and getting their menstrual cup.

In times of Covid-19 pandemic and mandatory shelter in place, it was a challenge to carry out all
synchronous sessions virtually. Some topics were suitable for in-person sessions due to their big content.
Additionally, it was not possible for adolescents who did not have internet to access the content of
the course in person, due to the high contagion and the restrictions of meetings in public spaces. However,
an attempt was made to establish communication with a close relative to convey accurate information
about the virtual course.

5.3 Lessons learned

We must take into account the connectivity barriers for a project like this, since the attendance of the
participants is something that we have less control. This leads us to consider an additional effort to achieve
participation and coverage goals.
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We have learned that menstrual health management should continue to be addressed extensively, to offer
safe and truthful information about menstruation, the advantages, and disadvantages of various menstrual
products, and to increase the knowledge of the body. From that knowledge, we are aware of the power
we have to make decisions about it, participate in safe sex and understand natural processes such as
menstruation.

6. List of annexes:

View capsules: https://fundaorientame-
my.sharepoint.com/:f:/g/personal/aguatava_orientame_org_co/EvglL_PyKq3ZJnbiXfXhNj msB5rDC-
dXCJmuzM43NJedbWA?e=I0taUw

See list of enrolled and registered courses: _https://fundaorientame-
my.sharepoint.com/:x:/g/personal/aguatava_orientame org co/Ee8j1IWvgnVJouZmpGIN
tDkBPcJC6gdVtZgA1KbwB5M5kg?e=yZCUwWT

See list of registered leaders: https://fundaorientame- _

my.sharepoint.com/:x:/g/personal/aguatava_orientame _org_co/EQTKotg- _
1 dFijN1tTFzdOIBIWCkI4BCOKHGgT1 bqgcilg?e=ABJWXh

See delivery of glasses: https://fundaorientame- _
my.sharepoint.com/:x:/g/personal/aguatava_orientame_org _co/ERSNWGh6niRDprhBIXOP _
OwQBdDgFbQ6iu7KsX6jA8YX1hA?e=i653Db

View release log: https://fundaorientame- _
my.sharepoint.com/:x:/g/personal/aguatava_orientame org co/EWu_ 4VtezkpMrXdCXPC1
rZIBWKfmlyUijtduO2R IVGCOA?e=laUkOL




