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COCOPOPP

Cocoa360's COVID Preparedness & Outbreal Prevention Plan

STEP 1: Establish Community Buy-In

Present CoCoPOPP Go the Chief

and elders for feedback and
implementation support.

April 14-15

STEP 2: Research & Procuremenbt

Secure necessary logistics such as
posters,loud phones & PPEs. Establish
baseline research of community’s
perspectives around COVID-19

April 15 - 19

STEP 3: Engage Rapid Response Team

Recruit CoCoPOPP front liners, with
Ghe support of ourVillage Committee
to distribute information as well as
establish contact Gracing protocols.

Ongoing

STEP 4: Execute ContGrol Measures

Educate community about COVID-19,
IGs risk factors, preventive and
control measures.

DisGribute PPEs Go the communiby.

Ongoing




