ACTION LE VERT

Un homme sain dans un environnement sain
B.P: 1843 Bukavu
Tél : +243 973416466, +243 891522011
E-mail :actionlevertafrica@gmail.com, bisunzu2003@yahoo.fr

PROJECT TO COMPLETE CONSTRUCTION AND EQUIP TWO SKILLS LEARNING CENTERS FOR YOUNG
VICTIMS ABUSED BY REPETITIVE WARS IN KIVU EAST OF CONGO.

. CONTEXT OF THE PROJECT.

From 1996 until 2017 repetitive wars in the Republic
Democratic of the Congo, have left behind only thousands of victims and miseries. More
than five million dead, millions of orphans, more than five hundred thousand women
victims of rape and sexual violence, destruction of natural forests, rural exodus accentuated
by insecurity in rural areas. Thousands of children find themselves in the streets and engage
in heavy work: transporters of concrete in construction sites, prostitution of minors,
especially girls, banditry and other crimes of all kinds.
The abandonment of education by the Congolese State leaving it to parents to pay teachers
themselves for the education of their children, orphans, children of poor families,
abandoned children, all no longer study fault means. Girls are the most affected, less valued
by local traditions, only two in ten go to school.
Other children are engaged in armed groups, deceived by the warlords, several lose their
lives in the forests.

Through the long-expressed demand of the population, ACTION LE VERT had set up a program to build
two vocational training centers to facilitate 347 young children to learn different trades that could
provide them with self-management and entrepreneurship.

The direct beneficiaries of this project are the 347 young people, distributed as follows: 132 young
orphans including (78 young girls and 54 young boys), 215 unemployed young people from poor
families including (138 young boys and 77 young girls) not all had the chance to study or continue their
studies since their families were unable to pay school fees for them. They are on the street, carrying

out heavy work, prostitution of minors and other juvenile delinquencies.



A sage had said that the future of a country depends on the level of education.
Children growing up on the streets in an unhealthy environment are time bombs not only for the DRC,
but also for the whole world. This project aims to promote the entrepreneurship of 347 young people
to learn the trades of their choice: carpentry, masonry, car mechanics, welding and fitting, cutting and
sewing, public secretarial IT, plumbing -electricity, pig breeding and agro-business.

Through the contributions of members of the organization, supporters, churches and other volunteers,
as well as the local leaders who donated the land, the two buildings were half-built. We are asking
donors to agree to finance the finalization of the construction of two buildings, to allow disadvantaged
young people to access vocational training.

For the two centers to be operational, the two buildings must be completed, one is located in the Panzi
district south of the city of Bukavu, it requires plastering, windows and doors as well as the ceiling,
machines and other equipment. more work tools before welcoming young people for training.



The second building is located in Ciriri, western part of the city of Bukavu, he asks to lay the slab and go
upstairs one level, 6 classes below and 6 others above. After plastering, doors and windows, ceiling
and professional equipment (machines and work tools) to facilitate learning of the trades.

The lack of supervision of these young children living on the streets, orphans is a danger for the future
and a permanent destabilization of Peace. The street is a breeding ground for the recruitment of armed
gangs for the destabilization of peace in the east of the Democratic Republic of the Congo.

We offer you a very detailed project which translates all the needs for the construction of the center
into monetary value and explains the forms that these infrastructures and equipment that this center
needs for its installation and start-up.

. Objectives of the project:
- The main objective of this project is to recover 347Young victims of the atrocities of the
wars for entrepreneurship through vocational training to learn trades.
- Its specific objectives are: - To complete the construction of two schools, one in Ciriri and
another in Panzi-Kasihe. - It offers access to 347 young people (orphans, street children,
poor families) to access vocational training. - It protects young children against heavy work
in construction sites, armed groups, and prostitution of underage girls on the street and
against sexually transmitted diseases.

Brief explanations of the requesting organization.

Action le vert is the requesting organization for this project, it is a non-governmental organization
under Congolese law (the DRC) created in 1998. Its mission is the protection of the environment,
taking into account the earth as the basis of all production, vegetation as the source of life and finally,
man as beneficiary of creation. Promotion of youth entrepreneurship for self-care. His motto:

A healthy man in a healthy environment. Its objective is to fight against the degradation of land and
forests ravaged since 1994 by thousands of Rwandan refugees who entered thousands in the province
of Kivu. By repetitive wars since 1996 until 2017, by the uncontrolled exploitation of wood and
precious minerals.

Convinced that the rehabilitation of the environment, agricultural land and people is an effective way
to fight poverty, the organization has already carried out several projects in support of producers,
farmers and breeders in the region. is why, even the Governor of the province gave him a letter of
authorization of operation.

Action le vert works in four areas:

1. Environmental protection, through reforestation of bare hills, integration of agroforestry trees in
food crops, improvement of ecological farming and restoration of degraded land.

2. Education through vocational training for young people: These are disadvantaged children created



1. by wars and poverty, but also by the abandonment of education by the Congolese State. In this
Action area, Green has set up a project to build schools for the recovery of children in degrading
situations. Orphans, children of poor families, children searching armed groups, underage girls who are
victims of prostitution, children in heavy labor, all concern us to have the right to education.

2. Protection of the rights of rural women and girls: Victims of rape and violence, considered as
objects, and used as weapons of war in our province. By supporting women farmers in rural areas, we
defend their rights and fight against the discrimination perpetuated by negative customs and traditions
against women.

3. Health: the Democratic Republic of Congo remains the site favorable to the multiplication of various
infectious diseases, malaria, tuberculosis, cholera, HIV / AIDS, Ebola and others that no longer exist
elsewhere. Due to the lack of medical infrastructure, the isolation of roads, wars, the Congolese
population dies every minute without any care.

By not providing medical support, Action le vert is limited to mass awareness activities for disease
prevention. We distribute impregnated mosquito nets and condoms in areas where the population is
concentrated (mining sites). Our concern is to go a little further in taking care of the sick, but the
medicines are lacking.

I. Direct beneficiaries of the project

This project will firstly have 347 young people distributed in the two trade learning centers, as direct
beneficiaries.

The indirect beneficiaries of the project

Parents of young student families will benefit from their children's education. They are considered
indirect beneficiaries. The entire population of CIRIRI and PANZI-KASIHE will benefit from the
achievements of the project.

Il. Promotion of Peace and cultures in the region.

These centers will organize two days of cultural exchanges each year. Young Rwandans, Burundians,
Ugandans, Tanzanians, Europeans or Americans will come to celebrate a day of Peace in the region of
the Great Lakes. These two awareness days for the reconciliation and coexistence of the populations of
the region torn apart by wars, conflicts, rapes and violence of all kinds.

Young people will sing, dance, with traditional musical instruments and drums. The poems and
theaters for Peace will be exhibited by children and young people.

VI. Environmental protection, mitigation and adaptation measures and other awareness-raising and
training for local populations against climate change.

This project will take into account the protection of the environment to the extent that, each year, the
students will set up a site for the nursery of agroforestry trees, fruit trees which they will distribute to
local populations.

They will teach populations how to build the improved Rocket Lorena Stove stove, a stove that can
reduce the consumption of firewood by 50%, the only energy used in the region.

He will form in each class a sports club for young pupils and will take into account the inclusion of
more girls in sports clubs of different disciplines.



Action le vert thanks in advance any natural or legal person in good faith, for wanting to take into
consideration funding this project which aims to rehabilitate 347 young children in their rights to
vocational education.

VIl Duration of the project and monitoring and evaluation of activities.

The duration of this project is 12 months, starting with the acquisition of funding. After the first six
months of acquiring funding, a progress report on the work will be sent to the lessor. At the end of the
project, after 12 months a final report will be sent to the funder.

The project hires a permanent supervisor who will accompany the execution of the work and will
report to the coordination each weekend, which will condense these reports each month to produce a
quarterly report.

A work evaluation session will be organized between Action Le Vert and the Global Giving delegation
to close the work and inaugurate the opening of the activities of the professional centers.

VIIl. EXPECTED RESULTS

- Two school buildings of recovery centers for learning completed and operational trades.

- 347 young people retrieved for apprenticeship in the trades

- 347 young people have learned the trades and produce works to meet their needs

- Youth entrepreneurship promised

- Juvenile delinquencies reduced by 30% in the region

- Job creation for young orphans and those from poor families at 25%

- Youth unemployment reduced by 20%

- Heavy work for young children eradicated in the city of Bukavu and its surroundings

- Prostitutions of minors eradicated in the city of Bukavu

- 347 young people (girls and boys) have access to vocational education to learn trades.

- Two professional centers for learning trades are at the service of the local population for the
multiplication each year of a nursery of fruit trees, the construction of improved stoves to fight
against deforestation

- At least 347 young people are trained in apprenticeship in trades by the two centers to fight
poverty.

- A workforce of young entrepreneurs is placed at the service of local businesses.

- 347 young children rehabilitated from their rights to education.

IX. ESTIMATED BUDGET OF FINALIZATION OF TWO SCHOOL BUILDINGS

N° DESIGNATION QUANTITE PUin$ PTS
Building I, CIRIRI School

1 Slab engagement

1 Formwork boards 800 6 4800

2 12¢ concrete block 12 tons 1000 12000

3 Ciment 700 sacs 15 10500

4 Tying wire 15 rolls 50 750

5 Sand 15 tippers 90m3 200/ tippers 3000

6 Gravel 10 tippers 250/tippers 2500

7 Workforce Forfait 10000 10000

8 Support tree stick 1230 5 6150
Sub total 49700

1} Wall elevation




1 Braque’s 75,000 bricks 50/1000 bricks 3750
2 Cement 500 sacs 15 7500
3 Concrete block 5 tons 1000 5000
4 Gravel for columns 5 tippers 250/tippers 1250
5 Workforce Flat rate 4557 4557
Sub total 22057
[11] Frame
1 Log Boards 700 boards 10 7000
2 Nails 250 Kg/12mm 3/ Kg 750
3 Ceiling Triplex 112 pcs 7 784
Sub total 8534
v Sheets
1 Sheets 250 35 8750
2 Nails 250 Kg for Nails 10 750
3 Edge planks 50 15 750
Sub total 10250
\' Windows + Windows 58 windows / 11 243 11243
Package
Sub total 11243
Vi Doors 12 doors 250 3000
Sub total 3000
VIl | Labor (frame, sheets, Flat rate 7500 7500
windows, doors)
Sub total 7500
VIl | Benches 12 classes x 24 80 23040
benches or 12
double benches =
288 benches
Sub total 23040
IX Toilet construction Flat rate 3450 3450
TOTAL FINANCING 130240
SOLICITATE BUILDING.I
IX Local participation
1 Transport of materials on site | Flat rate 13 600 13600
2 Approvisionnement en eau Flat rate 4325 4325
Sub total local participation 17925
GLOBAL BUILDING BUDGET.I 148165
Building I, KASIHE School
I Finishing
1 ciment 500 sacs 15 7500
2 Sand 12 tippers 200 2400
3 Windows + panes 54 windows / 9200 9200
package
4 Benches 7classes x 24 80 13440
benches = 168
benches (12
doubles per class)
5 Doors 11 doors 250 2750
6 ceiling 87 triplex 7 609
7 Workforce Flat rate 7200 7200
8 Toilet construction Flat rate 3450 3450




Sub total 46 549

TOTAL FINANCING 46 549
REQUIRED BUILDING. Il

I Local participation

Transport of materials Flat rate 5700 5700
Water supply Flat rate 3422 3422
Sub total 9122
FINANCING FOR BUILDING | 130240 + 46549 = 176 789
and BUILDING Il 176789

1 Equipment Work machines and tools (Used machines)

a Carpentry: Wake machines, | Flat rate 24 800

Planers, Router machines,
Planers in hand

b Masonry : Flat rate 9700 9700
c cut and seam Flat rate 15243 15243
d Automobile mechanic Flat rate 11 200 11 200
e Welding and Adjustment Flat rate 10 800 10 800
f IT Public Secretariat Flat rate 23768 23768
g Plumbing-Electricity Flat rate 8700 8700
Sub Total 104 211
SOLICIT FINANCING Two buildings + 176789+104211 281 000
Equipment
TOTAL LOCAL PARTICIPATION 27 047 27 047
GLOBAL FINANCING 308 047

We say Three hundred and eight thousand and forty-seven US Dollars, overall budget for the project.
Funding requested is Two Hundred and Eighty-one Thousand US Dollars.

Local contribution, calculated in kind of the works that the parents will come to carry out to support the
project is Twenty-seven thousand forty-seven US Dollars.

For Action le vert, Julienne Riziki Bukalanga
Coordinator.

Tel: +243973416466, +243891522011

Mail: actionlevertafrica@gmail.com

Web site : www.action-le-vert.org.



mailto:actionlevertafrica@gmail.com

