Biography

Name of Organization: Nepal Animal Welfare and Research Center (NAWRC)
Address: (Regd.) 25-Shilumarga, Banepa-6, Kavrepalanchok, Nepal

Work: 25-Shilumarga, Banepa-6, Kavrepalanchok, Nepal

Website: www.nawrc.org

Social Media: www.facebook.com/nawrc.org/

BoD: 5 Members

Staffs: 1 ED, 1 Vet. Dr, 2 Assistant, 1 Driver, 1 Helper
Current Monthly Operating Budget: 1300 USD
CRO Registration No.: 113970/069/070

Tax Free No: 2073|074|

PAN No.: 603815144

Established Date: 8" June, 2013 A.D.

Mission: Community, Compassion, Care (3Cs)
Vision: Animal Welfare (AW) Development in Nepal.

Objectives:

1.

ISR

DPM and Rabies Eradication Program.

Rescue, Relief, Treatment and Rehabilitation (RRTR) Program.
Post Disaster Management Program.

Mass Awareness and Education (Transformation) Program.
Lobbying and Strategic Planning (AW) with stakeholders.

AW Developmental Program:

a. AW Research Program.

b. Digital Identification and Population Management Program.
c. Human-Animal Conflict (Wildlife Support) Program.

d. Animal Welfare Laws and Policy Enforcement Program.

Achievements till now:

1.

9.

4100 free roaming street dogs are neutered and vaccinated in Kavrepalanchok District (epicenter of
2015 earthquake and rabies outbreak recorder in more than 5 spots, 15 cases).

More than 10,000 doses of Anti Rabies VVaccination to free roaming Canines.

RRTR Program collaborated to serve over 1,000 livestock, post disaster, in Shindhupalchok District
(epicenter of 2015 earthquake, 30%+ damages in total recorded to happen in this district.)

Won Writ Petition in Supreme Court of Nepal in 2015 against Gadhimai Mela and for the end of
Cultural Sacrifices from Nepal gradually.

Post exposure Rabies Control and Management Program, collaborative program with DLSO Kavre in
Seven Rabid sites.

Post Conflict Support (Human-Wildlife Conflict) — RRTR for leopard, deer, civet, monkey etc. in
collaboration with DFO Kavrepalanchok. (7 Leopards, 1 Deer, 1 Civet, 2 Monkeys)

Monthly more than 5 rescue mission for street animals from accidental injury and other problems.
Mass Awareness Program for Rabies Prevention, Dog Ownership, Abandoned Animals like calves,
human-wildlife conflicts etc.

Lobby with Government of Nepal for Animal Welfare Act and Laws to control Cruelty against Animal
(under process).

10. Active member of Federation of Animal Welfare Organization in Nepal (FAWN).


http://www.nawrc.org/
http://www.facebook.com/nawrc.org/

SHELTER PROPOSED — AN INTRODUCTION

If you have been cut off of the food that you used to get regularly, it would have changed
your prospect and behavior or not? Increased lock down due to Covid-19 pandemics have hard
hit the economy leading to closure of shops and sources of food to free roaming canine
population. The number of dogs is controlled through regular Neuter programs. But prolonged
lockdown has caused dogs changing their behaviors alternatively to more violent due to lack
of food sources causing problem to the household livestock population. They are now in
danger of counter measure from the society. Some cases already being witnessed. Open roads
due to pandemics and dog’s search of food in the streets have led to increase in the injuries
related to the traffic resulting to more rescue calls (5-7 in a month).

Since we are operating from a small space in our rented home’s room, we are not able
to hold more numbers of dogs and many have to be returned to the society with some instances
of injuries to be cured by follow-up. Some precious souls do have injuries which required them
to be looked after for full years since they cannot go back to the community because of
different conditions. We have estimated about 50 such dogs needing special attention and care.

We have approach local government bodies and they are positive in providing us
necessary space to create the shelter. The cost estimation for 100 dogs (50 long term + 50
regular to be released) is presented below.

Construction:

Estimated
SN Structure Cost (USD) TYPE
1 | Fence 1,700 WIRED
2 | Office Space: 8,500 Block with Tin Room and False
(Office, Store, Kitchen, Bathroom, Ceiling
Guard Room, Procedure Room)
3 | Clinic + Medicine Hall 3,000 Block with Tin room and False
Ceiling
4 | Kennels (Indoor) 4,200 Half Block with wire Fence
TOTAL (A) 12,700
Materials:
: Estimated
SN Name of Materials Cost (USD)
1 | Portable X-ray Machine | 1,700
2 | Furnitures 1,000
3 | Installations (Electricity, | 1,300
Water etc.)
4 | Kitchen Ware 1,000
5 | Dog Supplies 750
6 | Miscellaneous 1,000
TOTAL (B) 6,750




Operating Cost (Monthly):

SN Particulars Amount (USD)
1 Salaries 1,300
2 Vet Supplies 250
3 Fooding 200
4 Neuter and Vaccination 1,000
5 Running Expenses (Elec. Etc.) 200
6 Vehicle 450
7 Miscellaneous 210
TOTAL (C) 3,610
TOTAL EXPECTED EXPENDITURE:

SN | Headings Amount (USD)
1 TOTAL (A) 12,700
2 TOTAL (B) 6,750
3 TOTAL (C) 3,600
4 Special Provision 1,950

TOTAL AMOUNT 25,000

We plant to run the weekly Vet clinic for private dogs, so we could manage our regular
expenses as recently we manage a very small number of private cases only and it was very

popular.

ANANDA DAHAL
CHAIRMAN
NAWRC




