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1. Background of Organization-RODI

Rwanda Organization for Development Initiatives is a local nonprofit making Organization
created in 2011 and legally registered by the government of Rwanda through Rwanda
Governance Board (RGB) in 2012. Our vision to be a “leading Organization in Agribusiness
and Business Development Services provision for empowered communities in Rwanda and in
the Region with the mission To “contribute to the formation of new generation of development
agents and competitive small farmers in Rwanda” Since 2012 to date RODI support more than
20,000Farmers and young Entrepreneurs in the framework of Value chain Development , Job
creation ,access to finance though Saving and Lending Internal Communities (SLICs) and Job
placement for more information www.rodirwanda.org

Project area: Ruhango District, Kabagali
Sector, Southern Province, Rwanda

2. Problem statement

Due toThe COVID-19 pandemic the global economic recession is project in 2020. The IMF's
projection of annual GDP of as follow: 3,5% in 2020 from 10.1% in 2019 and agriculture also
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is affected as it contribute 5,8% of productivity . Good measure taken by Government to stop
COVID-19 spread for saving lives of people's but Several sectors shocked even agriculture
where more than 75% in Rwanda are Famers among small young famers affected and this

project will help them to stay on frontline and contribute in Food security in Rwanda

3. Solutions

-RODI provides technical assistance and equipment’s - Young Farmers trained in modern
technology of agri faming and Livestock through demonstration plots and improved inputs
for increasing productivity . Multiplication of pineapples seedlings in order to sell and
distribute to other Farmers around the them. The Cows and poultry farming also is quick win

of getting Manures and Milk and eggs for over come quickly the shock of COVID-19

4. Impact

The project will help 90 youth farmers to allowing them to arise out poverty and become
Entrepreneurs .The Seeds and nurseries will be available in the community and youth will

teaching community in peer learning approaches and 500,000 Seedlings of Pineapples will

distributed to the community .

5. Description of Activities

Identify 10 demonstration plots and selection of 90 youth among the big number affected
Can help in Orientation meeting of selected 90 youth

Support in preparation of 10 modern demonstration plots

will provide inputs and consumable equipment for 90 youth
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Training on Horticulture and layer poultry farming techniques for 90 youth
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6. Can proving 1500 Chickens of Layer for 30 youth

7. will support in extension service of multiplication of 500000 Seedlings and nurseries for
Fruits

8. Proving 60 Cows to 60youth who are in agribusiness for help them to the manures of
increasing productivity

6. Detailed of finding requirements

Description Quantity UsD
Identify 10 demonstration plots and selection of 90 youth among
the big number affected (1day)

90 10
Can help in Orientation meeting of selected 90 youth (1day)

90 25
Support in preparation of 10 modern demonstration plots (10days)

10 50
will provide inputs and consumable equipment for 90 youth
(Fertilizers, seeds ant equipment’s for 10 plots)

10 500
Training on Horticulture and layer poultry farming techniques for
90 youth

90 3,000
Can proving 1500 Chickens of Layer for 30 youth

1500 5,000
will support in extension service of multiplication of 500,000
Seedlings and and nurseries for Fruits

500,000 10,000
Proving 60 Cows to 60youth who are in agribusiness for help them
to the manures of increasing productivity

60,0000 1,3000
Total 31,585
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7. Monitoring and Evaluation

Monitor Progress of Performance and Accountability: through this strategy we normally involve
meetings to discuss the various projects and programs that will be required. Meetings are critical
to help bring together the focus in this phase to do the following: Manage people, follow processes
and Communicate information to all key stakeholders, sponsors and team members.

RODI Team should evaluate and indicator and provide the feedback to the stakeholders for smooth

Implementation and analyze if the project outcome will be realized.
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