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1. Project Summary 
Project Profile

	Programme Name
	Rutunga Area Development Operations

	Project Name
	Rutunga Education Project

	Project Location
	Kigali City, Gasabo District, Rutunga Sector

	Project Goal
	To improve equitable access and  quality of formal and informal education in Rutunga Community by 2018



	Project Outcomes             
#1   

#2

#3                           
                                           
	Improved children performance in program impact area

Improved access by children  to decent learning environment

Youth and partners acquire and apply life skills for economic opportunities and project sustainability



	Project Direct Participants
 
Male


Female


Boy


Girl
	102

129

5071

5227



	Project Start Date
	1st October, 2018

	Project End Date
	30 September,2023 

	Estimated Project Budget
Year 1

Year 2


Year 3


Year 4


Year 5
	

	Anticipated Funding Sources

	


Project Rationale

Project Selection

The project of education has been chosen to be implemented in the program based on needs raised by the community members during the critical path steps discussions. In different meetings held, the partners in education including local leaders, teachers, school leaders, Parents and Teachers associations, children representatives involving boys and girls and school promoters who are mostly churches have been consulted. In general, partners have realised that there has been a good progress in terms of accessing basic education, but they mentioned that there are still gaps in the domains of quality education, decent learning environments, early Childhood development, and integration of children with disabilities in education, life skills and vocational skills. 
Apart from this, a small survey conducted in May, 2016 has also revealed that Rutunga and partners have made significant progress towards education. In education, out of the children aged 7 and above of school going age, averagely 88.5% of them (90% of boys and 87% of girls) were reported to have been enrolled in schools at the time of the survey. The results of the survey indicated that 84.4% of children in grade 5-6 were functionally literate. The average of 56.6 %( 55.3% boys and 57.8% girls) of youth reported that they have completed primary education level and only 3.6% of youth completed secondary level. The survey results  also indicated that, many of youth in the program area are ready for economic opportunities, 87.9% of  youth respondents within the age group of 15-18 years responded that they were in schools and among those (within the age group of 15-18years) who were not in schools, only 7.8% reported to have completed vocational trainings.

In fact, the figures showed that there is still a need to focus on the quality of education to reach the international standards of children who could be able to read, write and use numeracy skills by age 11. In addition, the education project should focus on vocational skills to increase the number of youth who are ready for economic opportunities and other life skills. And finally, the partners have proposed to increase and strengthen the Early Child development centres which increase the school enrolment rate to achieve national and international standards. Furthermore, the education project will contribute to community development and partners’ priorities ensuring that children are educated for life and that quality education is a foundation for community sustainable development. 

FACTORS THAT ARE CONTRIBUTING TO QUALITY OF EDUCATION
HEALTH

1. Good nutrition
Community members will be sensitized and educated through awareness campaign and regular meetings on the importance of good nutrition in relation to intellectual development of children and this will facilitate and ease the work of local tutors and community volunteers who work directly with children since a healthy body facilitates a healthy mind of a child in terms of learning.    
2. Children are protected from infection, disease and injury

The education project will concentrate on promoting early child development centres where children will be gathered and taught how to protect themselves against all kinds of infection, diseases and injury. A part from this, children of all categories will be trained on life skills to build their resilience capacities and behaviour change for best hygiene practices.
LIFE SKILLS
        1. Children read, write and use numeracy skills

The education project will ensure that its activities are contributing to the objective of increasing the number of children who are able to read, write and use numeracy skills. It will focus on school dropout prevention strategies and school performance increase where both parents and teachers will be sensitized to cooperate and give feedback to each other for effective learning of children.

        2. Children make good judgements, can protect themselves, manages emotions and communicates ideas

Children will have more training sessions on life skills to raise their ability and participation in making good judgments on the issues affecting their lives and life of their families. The knowledge obtained will help them protect themselves, manage emotions, communicate important ideas to their peers and families and have a clearly defined role in the community development.

        3. Adolescents are ready for economic opportunities
Rutunga education Project will contribute on reducing OVCs dependence and increasing opportunities for employment by training youth on entrepreneurship skills and linking them with local artisans and institutions to train them on Vocational skills. Furthermore, the projects will facilitate vocational graduates to initiate income generating activities to increase their readiness for economic opportunities.
4. Children enjoy positive relationships with peers, family and community members

The Rutunga Education Project will enhance children’s forums for exchange, interactions and learning with peers and through extra curricula activities such as drama, dances, songs and games, children at school will enjoy good relationships with each other.

        5. Children care for others and their environment

The Education Project will engage children forums to demand their rights to participate in programming education and will mobilize all children and the community to stand up for human rights and children protection. It will also facilitate establishment of “Speak out clubs” for school age children in primary and secondary schools located in operational impact area. Finally, youth campaigns and competitions on environmental protection will be organized to enlighten children as far as environment protection is concerned.
        6. Children have hope and vision for the future

         The Rutunga Education project will contribute to training psycho-social workers and Youth and children mentors on how to improve psycho-social support and life skills among youth child headed households. It will also provide skills for children to become productive members of the families and communities they live in. The ones who attain certain education levels will have an opportunity to find well paying jobs in various sectors of the economy. In so doing, the project will be offering hope and a vision for the future of the children in the area of concern.
CHILDREN CARE 

        1. Children are cared for in a positive family and community environment and have safe spaces to play. 

Rutunga Education Project will facilitate the community to have decent learning environment for schools and build play grounds where children will be participating, playing and showing their different talents.

        2. Children registered at birth

Awareness meetings and campaigns on the fact that every child has a right to be named, identified and registered at birth will be organised. This will be done through the sensitisation meetings with the parents and caregivers in the community.
        3. Children are respected, participants in decisions that affect their lives

Children will also take part in various school activities that include extra curricula and are allowed to make decisions. Owing to increased access to quality education, children will be able to attain various levels of education. Being educated, children will be able to make knowledgeable decisions in issues that affect their lives.
Focal Problems
	No.
	Focal Problems
	Causes

	1
	Poor quality education
	Inadequate  learning support materials, poor trainings of teachers on appropriate teaching methodologies 

	2
	Lack of Early Child development Centres
	Ignorance of community members on the importance of Early Child Development, limited funds

	3
	School drop out
	Poverty, no parental care, ignorance of parents on the importance of education

	4
	Marginalisation of children with disability
	Ignorance and mindset of parents and community members


Sources of data and analysis:
1.  School performance results and reports from Education desk in Rutunga Sector( 2015)

2.  Minute report from meeting with Partners in education in Rutunga impact area

(May, 2016)

COMMUNITY ASSETS

	No.
	Assets and Opportunities
	Reasons

	1
	Schools
	There are 12 Primary schools, 3 secondary schools and 2 Vocational Schools in Rutunga sector impact area which give basic education to children and adults

	2
	PTAs
	PTAs are already established at each school to insure school management processes

	3
	National Education Policy in place
	The National education policy favours  support learning materials and text books including curriculum in all schools

	4
	Children forums
	Children forums are already established to defend child rights and advocacy in the community


2. Description of Project 
2.1Project Goal
To improve equitable access and quality of formal and informal education in Rutunga Community by 2023
2.2 Project Outcomes and Outputs
Outcome #1:  Improved children performance in program impact area

Outcome #1 Indicator: % of boys and girls passing primary leaving national examination

                                       % of boys and girls in grade 5 and 6 that are functionally literate                                 

Output 1.1: District/ Sector supported to train teachers on modern teaching methods 

Output 1.2: Increased community engagement on children's education

Output 1.3: Increased children performance in grade 5 and 6 Primary examinations
Outcome #2: Improved access by children to decent learning environment

Outcome #2 Indicator:  Proportion of schools that provided consistent access to decent learning environment 
 Output 2.1: Increased school infrastructures in Rutunga Primary focus Area

Output 2.2: Increased children with impairments access to formal and informal education 

Output 2.3: Community knowledge center constructed and equipped
Outcome #3: Youth and partners acquire and apply life skills for economic opportunities and project sustainability

Outcome #3 Indicators: % of youth and partners who develop and demonstrate the application of essential life skills to lead a productive and fulfilling life

Output 3.1: Increased youth trained on vocational skills 

Output 3.2: Children empowered to participate in decision making
Output 3.3: Partners engaged to participate fully in the program cycle

2.3 Project Participants
Rutunga Education project will cover the whole program impact area with a number of participants’ equivalent to 33,010 community members of Rutunga Sector. However, the direct beneficiaries will be teachers of both primary and secondary schools divided into 102 men and 129 women, and also school aged children who constitute 5071 boys and 5227 girls.  This project will also be implemented in close collaboration with Rutunga Sector Education Officer and 15 Parents Teachers Associations in Place.
2.4 Project Partners 
	Partner Name
	Role in Project
	Power or Influence
	Written Agreement

	Schools
	Ensure children enrolment at school, monitor children regularity, produce children performance report 
	High
	To be developed 

	Parents Teachers Association
	Elaborate school strategic plan, set school dropout prevention measures
	High
	To be developed

	Sector Education Officer
	Provide support to enhance quality education, disseminate new teaching  methodologies to be applied, advise school leaders for better performance
	High
	To be developed

	Churches
	Spiritual education, support for OVCs, Child Protection and Advocacy Promoters

	High
	To be developed

	Children Forums
	Participation in Programming education, Protection and advocacy for Most vulnerable children
	High
	To be developed

	Integrated Development Program coordinators
	Community mobilisation and raising awareness
Coordination of education issues
	High
	To be developed


Contribution to other projects
Gender

Rutunga Education project will be implemented in the manner that allows all participants men and women, boys and girls to have equal opportunities in range of education. To insure that this principle is considered, mainstream messaging on the importance of girls’ education in all program, sensitization and training activities will be conducted and community sensitization on the importance of education involving both girls and boys will be organized along the program. This cross cutting theme was chosen during partners consultation because, it was realized that some girls in Rutunga community get married at an early age before completion of their studies as compared to boys.
Environment

Environment must be protected so that children have hope for the future. In Rutunga community, there are some environmental issues like mismanagement of water sources and water, soil erosion and forest degradation. To address these issues, Rutunga Education Project will facilitate the establishment of environmental protection clubs in primary and secondary schools which will be trained on environmental protection readiness and hold roles and responsibilities to sensitize their peers and the whole community to protect the environment. In addition, the project will facilitate poor primary schools to get basic and decent school sanitation facilities.

Disability

In Rutunga Community, there are some cases of disabilities which affect even the            children of school going age. During critical path meetings with partners in Education Sector, participants have raised the problem of some disabled children   who are marginalised and not given the chance of going to school. Apart from this, we also realised that school infrastructures within the community are not favourable for disabled people. Rutunga Education project will collaborate with other partners like Handicap International to advocate for those children. Furthermore, encouragement campaign for school catch-up of children with disabilities who dropped out of schools will be conducted as well as community mobilization on inclusive education aiming at integrating disabled people in education. In addition, the project will support most vulnerable families to get facilities for children with disabilities 

Integration with other Projects
Education is a medium of exchange for all projects. With enhanced capacity through education, the communities will be able to participate in various activities that require their understanding and action. Rutunga AO will seek to strengthen institutional capacity, mobilizing community resources, transferring knowledge in terms of community empowerment. In this project, grassroots structures will be strengthened and used to streamline the impact for outcomes of the others projects. All the projects are interrelated such that implementation of one will impact the other, thus influencing the program outcomes. For instance, most of the issues identified in education sector were to do with poor and vulnerable families more especially for Other Vulnerable Children (OVC). These issues will be significantly addressed through the Health and Agriculture and Food Security projects. Likewise, the issues of poor hygiene and sanitation in schools will be addressed through community sensitization in the Health and HIV&AIDS projects.
Implementation Methods
Rutunga Education Project will be implemented in the whole Rutunga Area of Operations from September 2018. The project will be evaluated in the FY 2023 and the evaluation report will reveal if there are still gaps in terms of quality education, decent learning environments, early Childhood development, and integration of children with disabilities in education, life skills and vocational skills. The implementation plan will reflect the ideas raised by community members during community partner meetings. Fiscal year 18-19 will be the first year of the Rutunga Education Project which will be continuously implemented in 6 cells of Rutunga Sector considered as primary focus areas.
The target population is 33,010 of Rutunga administrative Sector which covers the ADO impacted area. Approximately, the number of direct beneficiaries’ is equivalent to 10,298 school going age and 231 teachers. Such groups are regarded as direct beneficiaries of this project. The project has also planned to undertake vocational trainings to youth of 12 to 18 ages, which will increase the number of community children benefiting from this project. The project will be implemented through the approach of working with partners. Teachers and PTAs will be strengthened to work better. In addition, Youth literacy centers will be also strengthened in partnership with CBOs.
         Networks and coordination of partners like primary school teachers, sector and cell leaders as well as CBOs will be involved in implementation of education project activities. 
         The planning of activities under this project was done by ADO and partners and interventions in this project will be integral part of other activities found in Health and Agriculture and Food Security projects. Improving quality and access of Education to Rutunga community will help children to provide the necessary skills required at the labour market in future and consequently raise productivity hence people being able to address health and education needs as the program will be preparing for sustainability and transition plan.
        The monitoring of education project will be conducted regularly looking at detailed implementation plan and indicator tracking table and activities will have been broken down to give partners and staff responsibility and role to play in the course of implementation. The project specific M&E plans outline indicators for the project goal, project outcomes and outputs are clearly stipulated in the program log frame. It will serve as a reference point for managing results of this project and its effective implementation calls for commitment of ADO staff and volunteers in collaboration with the community, efforts, time and resources which will be provided by Change Life Organization through Rutunga Area Development Operations.
       Critical Assumptions and Risk Management Plan 

	Logframe

ref.
	Critical Assumptions
	Importance 

(high, medium)
	Management Response

	01.02.04
	Limited willingness  of Parents to participate in monitoring of Children’s  education
	Medium
	Enhance parents sensitizations on the importance of education

	01.03.02
	Low participation of Partners
	Medium
	Being involved in Joint Action development forum

	03.01.03
	Youth may have no commitment  to education
	Medium
	Close partnership with  youth councils

	03.02.03
	Low participation of school leaders
	Medium
	Total involvement of school leaders during  the process

























































































































































































� Direct Participants are those that will directly participate in or benefit from the programme. 





