SDCEA Work Plan 

	
	Key activities
	Planned activities 
	Timeline
	Outcomes 

	Environmental Impact Assessments (EIA’s)
	SDCEA staff and volunteers are involved in the commenting of the various proposals from developers. Staff and volunteers (university academics) attend site visits to get clarification on the proposed development and what risks does this pose to the community.

Written comments are made to the consultants by staff and volunteers (university academics) during the scoping phase, basic assessment phase or the EIA report.   
	Some of the EIA’s require greater attention than others. The installation or upgrading of equipment on some of the sites that will pose great health risks, we will host a public meeting to inform the community of the affects that they will be exposed to.
	As and when an EIA requires great attention, then will a public meeting be arranged to inform the community of the risks that are associated with such a development. 

We comment on an average of between 2 -4 EIA’s a month.
	Community members are now aware of the dangers that they will be faced with, and written submissions can be sent to the consultants.

Communities have platform where their concerns can be raised. 

Approximately 20 people get involved on each EIA from attending site visits to making written submissions. If a public meeting is held then there is participation of approximately 100 people.

	Workshops and Seminars
	We are often invited to many workshops and seminars on various issues like air quality, climate change, etc.

Staff and volunteers will attend workshops and seminars and a report back will be given to the SDCEA at steering committee meetings to discuss the outcomes and way forward from those events.


	Due to funding restrictions we gave not been able to plan many workshops since the beginning of this year. However, we have a one day hearing on Climate Change and Poverty which will take place in August 2009. 

Staff, volunteers, steering committee members, government officials will attend the hearing. The event will be videoed and shown by Oxfam at the United Nations Climate Change Conference in Copenhagen in December 2009.
	Besides the one day hearing, we have no funding to host more workshops.

When we receive more funding will we be able to host more workshops for the community members including school students to educate them on environmental pollution.
	The one day hearing will give community members a platform to voice their concerns of the results of climate change on their livelihoods. 

This event will involve approximately 600 people, which will be made up of staff, volunteers, steering committee members, government officials and the public

The event will be videoed and shown by Oxfam at the United Nations Climate Change Conference in Copenhagen in December 2009, so the plea of the people of south Durban will be heard.

	Dissemination of information
	SDCEA is involved in an awareness program where various forms of our literature (pamphlets, books, newsletters, etc) are disseminated to communities.

Staff together with volunteers and steering committee members is involved in this awareness program. We have been to the Merebank and Bluff areas and will continue at Umlazi very soon.


	Activities planned include a walkabout in these areas, handing out our literature and explaining to people the work that we do and why their participation is so important. 

Staff together with volunteers and steering committee members is involved in this awareness program.


	We have done the awareness program twice thus far in Merebank and Bluff and are planning to carry out this every month at different areas in the south Durban area.
	The outcomes of this activity are that we let people know that they can make a difference in their community and informing them of the ways in which this can be done.

Also, making people aware that there are community groups who are concerned about their health and well-being, through the newsletters that capture all the incidents that have occurred in the south Durban area.


SDCEA Budget 

	Item
	Per Month Payments 

(S. African Rands)
	Per Year Total Payments 

(S. African Rands)
	U.S. Dollars 

	Office Rental
	(R 1163 X 12 Months)
	R 13956
	$1,745

	Equipment Insurance
	(R 450 X 12 Months)
	R 5400
	$675

	Office Security System
	(R 378 X 12 Months)
	R 4536
	$567

	Nashua
	(R 438 X 12 Months)
	R 5256
	$657

	Stationery 
	(R 1100 X10 Months)
	R 13200
	$1,356

	GlobalGiving Admin (15%)
	
	
	$750

	IDEX Monitoring & Evaluation
	
	
	$500

	TOTAL SDCEA BUDGET
	 
	R 42348
	$6,250
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