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Room to Grow Girls’ Scholarship Program

Providing a Bright Future Through Education

The goal of Room to Read’s Girls Scholarship Program (known as “Room to Grow”) is to provide opportunities for girls in less-developed countries to attend school, thus allowing them to gain the lifelong gift of education and to take control of their lives.

This program is increasingly becoming one of our primary focus areas.  Why?  Because there are so many benefits of educating girls that it’s clearly money well spent.  These benefits include:    

· Improvement of family health and nutrition and decrease in infant mortality

· Increased likelihood of educating the next generation

· Decreased population growth
 in resource-scarce countries, since educated women tend to have fewer children

· Improvement of general economic development for the country at large

· Increased wages of girls for every year they remain in school

"When men were given a chance, they started dreaming about themselves. When women got a chance, they started dreaming about their family and community."





--Director of Grameen Bank, a micro-lending institution

“If you educate a boy, you educate just a boy. If you educate a girl, you educate an entire family.”
--Ms. Usha Acharya, Director of The Bahini Fund Girls’ Scholarship Program


The purpose of this document is to ask you to become a sponsor of a girl through the Room to Grow girls’ scholarship program.

Why Do Girls Face these Challenges?

Did you know:
· Of the 850 million illiterate people in the developing world, nearly two-thirds are women

· Out of the 130 million children not in school in the world, nearly two-thirds are girls

· For each year a woman has been educated, infant mortality drops by 8%

· Wages increase 10 to 20 percent for each year of secondary school a girl completes

 
Education within many developing countries is not free.  Families are often charged school fees to pay for the operation of schools and teachers salaries. Many families cannot afford these school fees, or they are unable to forego the income of a working child.  As a result, the proportion of children enrolled in secondary schools is only 38% for Nepal and 47% for Vietnam
. 

Due to economics and cultural bias, young girls are often left behind when it comes to educational opportunities. If families are able to send only one child to school, the eldest son is usually chosen. In rural areas, girls are kept behind to work in the fields starting at a young age. They commonly are married and having babies of their own by their teen years, thus continuing the cycle of poverty.  In more urban settings, you often see girls selling postcards and tourist items on the streets to earn additional income for their families. By the time these girls are teenagers, a number of them end up in prostitution rings.
 

By providing scholarships to young girls, one can have an immediate and direct impact on their lives. An education will allow them to take control of their future and empower them to make choices about a career. The key ingredient to an improved status for women in these societies is a solid education starting at an early age. Furthermore, by educating a girl one educates their future family and thus generations to come. As President Lawrence H. Summers of Harvard University said, “Educating girls yields a higher rate of return than any other investment available in the developing world.”

Overview of the “Room to Grow” Girls’ Scholarship Program:


Currently, Room to Read funds over 400 long-term scholarships for young girls. Our future growth plans, which we hope you can aid by sponsoring a scholarship, are to more than double this number within the next year:
	New Scholarships Awarded
	2000
	2001
	2002 
	2003 
	2004 (Goal)

	Nepal
	10
	22
	49
	  67
	100

	Vietnam
	
	
	52
	118
	100

	Cambodia
	
	
	
	  98
	150

	India
	
	
	
	
	100

	Accumulated Total
	10
	32
	133
	416
	866


Outlined below is a summary of Room to Grow – our girls’ scholarship program

Our commitment: 

We fund scholarships for students starting at age 5, based on our belief that the best way to help improve the world is by starting education at a young age.  To each Room to Read Scholar, we make a commitment through the completion of secondary school (a period averaging ten years).  This acts as a strong incentive to achieve and to stay in school, and also provides security and support to girls who often grow up in a very uncertain environment. 

Selection process:

Our selection process is summarized below:
· Determine Geographic Area: We carefully select the school or community with which we work.  The primary criteria are:  (a) the need for girls’ scholarships in the community; and (b) our trusted relationships in that area.  Communities where we have built schools or established libraries (and thus know the local headmasters and teachers) are given priority, since we already have a “base record” of success in working with them.


· Application Process:  The  headmasters and teachers nominate girls from poor families who are good candidates for a scholarship, based on both financial need and the families’ commitment to education.  We then have each girl and her family fill out a simple written application (the headmaster or a teacher assists in this process if necessary).  


· Interview: The local Room to Read staff and partners conduct personal interviews with the girl and her family, to discern their enthusiasm for education and their willingness to make a long-term commitment.  

Annual Evaluation process: 

We check on the attendance and performance of our scholarship students through bi-annual visits and/or correspondence with headmasters and teachers. In addition, at the end of each school year an evaluation is made of each scholarship student’s performance, both through report cards and discussions with their teachers, before renewing our commitment to fund the next year’s education.  

We expect each scholarship student to uphold a high level of behavioral and academic excellence. Should violations occur, the student will be warned verbally and in writing that they are in danger of losing their scholarship. They will be given the opportunity to improve their standing during the remainder of the school year that has already been funded; however, if it is determined that their performance has not improved, they will not receive a scholarship for the next year.   

Management of Program:

Based on our belief that programs are most effective when run by local people, our in-country staff are responsible for managing the scholarship program. This includes selection of the girls, monitoring of their school performance and payment of scholarships. Our San Francisco office is responsible for setting annual goals and budgets, fundraising, donor relations and overall coordination of the program.

Donor Relations:

In order to allow our donors to learn more about our girls on scholarship, we publish an annual Girls Scholarship Yearbook.  This collection includes photos, stories about some of the recipients and how education is changing their lives, and general information on program results.  In addition, donors receive our general Room to Read bi-monthly email newsletter, so they are always in touch with how their money is being used to solve problems on the ground.

It is Room to Read’s philosophy not to establish a direct one to one relationship between our donors and individual students. We feel that forcing our students to maintain a relationship with a person they have never met is unfair, particularly due to the fact that our students are young and not yet literate in English.  Of equal importance is that we want the children to feel that they are being helped by their own local people, in this case the local Room to Read teams.  Having them communicate with a person overseas may have the effect of convincing them that the solution to their problems lies outside their own community, and will therefore foster a culture of dependence.  So we instead ask donors to contribute to a general scholarship fund that is administered at a local level by local people.

Budget:

It costs only $200-250 per year to fund a scholarship.  This includes schools fees, uniforms, books, school materials, medical check-ups, transportation costs if needed and the cost of managing the program. As our commitment is long-term, we ask that each donor make a ten-year commitment to the program, and pledge to hold the cost to $250 per year.   Donors can choose to make an annual payment of $250 for ten years (via check or credit card – details are on the next page), or a one-time donation of $2500.

Change a Life through Education
We hope that you will consider becoming a donor to Room to Grow.   In return, we make the following pledge to you:

· We will keep you informed through our monthly updates and annual Girls’ Scholarship Yearbook.
· We will continue to keep our overhead low.
· We will help you to make a positive impact on a child’s life, helping them to gain the lifelong gift of education.
Ready to help change a life?  Details are on the next page.  Thanks!


John Wood



Erin Keown

Founder and President

C.O.O.
Room to Read



Room to Read

Sponsorship Form

Yes!  I want to aid the education of a girl from a poor family and help her to gain the lifelong gift of an education.  Please sign me up to sponsor a scholarship, and reserve for me a copy of your next Girls’ Scholarship Yearbook.

____I will make a one-time payment of $2,500.

____I will make an annual payment of $250 for ten years, starting immediately

____My check to “Room to Read” is enclosed.

____Please charge my Visa, Amex or Mastercard number 
____________________________, 
expiration date _________ in the amount of $________.

Signature:  ________________________________________


My name and address are:

My email address is:

Please send this form to:

Room to Read

P.O. Box 29127

The Presidio
San Francisco, CA 94129

Thanks for your support – it means a brighter future for a girl growing up in adverse circumstances!

�For example, the population growth rate in Nepal is 2.9%, which mean the population doubles every 25 years.


� World Bank, 1998.


� The United Nations estimates 400,000 Nepali girls are working as prostitutes overseas. 





Room To Read  • The Presidio, Building 36 Lincoln Boulevard, Suite 200   •  Mail: P.O. Box 29127, San Francisco, CA 94129

Tel 415.561.3331   • Fax 415.561.4428  • info@RoomToRead.org  • www.RoomToRead.org
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