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I. Executive Summary
The Stax Music Academy inspires young people and enhances their academic, cognitive, performance and leadership skills by utilizing music with an intense focus on the rich legacy and tradition of Stax Records.

In 2002, the 27,000 sq. ft., state-of-the-art Academy building opened.  The new facility included classrooms, a lecture hall, rehearsal rooms, choir and orchestra suites, and a recording studio.

A. Programs, Services and Environment.  The Stax Music Academy (SMA) runs two major music programs for youth throughout the calendar year:  (1) SNAP! After School and (2) SNAP! Summer Music Camp.  Both programs serve high school students, grades 9-12, and both require students to audition for the opportunity to participate. 

SNAP! After School is a tuition-based program; serves approximately 60 students; operates September to May.  The program includes these ensembles: StreetCorner Harmonies, Stax Music Academy Rhythm Section, Premier Percussionists, and Soulsville Swing Band.  Students attend rehearsals/classes Monday – Friday, 2:30-6:30PM.  Students also participate in unique performance opportunities throughout the program, including, but not limited to, two featured concerts (winter and spring), out-of-town performances (e.g. Juke Joint Festival, B.B. King Homecoming Festival), and community performances (e.g. Ronald McDonald House).  Other program opportunities include workshops, clinics, special music and industry-related instruction from the Academy’s Artist-In-Residence (AIR), and interaction with various guest artists (e.g. Cyrus Chestnut, Terron Brooks, Wendy Moten).  Program tuition is $1,000 and eligible students receive need-based scholarships-90% of the tuition costs. 
SNAP! Summer Music Camp is a four-week, earned summer opportunity, primarily for students who participate in SNAP! After School during the preceding school year.  The camp operates in June, serves approximately 30 students, provides  focused individual instruction, and unique performance opportunities, a comprehensive music “experience” in the areas of music business, music theory, studio production, composition, image consulting, and radio.  Students learn from seasoned educators and guest instructors still active in the music industry.  Students earn opportunities to audition to be selected to attend the camp on full-tuition scholarships.
B.  SMA, built on the Stax Records legacy and philosophy of inclusiveness, a brand which is recognized internationally, benefits from relationships with Stax artists, their industry contacts, and Stax affiliates.  
The Academy’s legacy works to its favor and attracts many guest artists. “Stax” is attractive, to potential students and to professional musicians across the country and the “Stax” name is often the hook that reels them in.

SMA has an AIR program (began 2006) to involve a successful professional musician directly with the students, providing them instruction and workshops and playing alongside them at concerts and to create a mentoring relationship.  Kirk Whalum, world-renowned saxophonist and the Academy’s first AIR, has accomplished just that in three seasons.  
SMA is a satellite site for Berklee College of Music City Music Network Program.  All Academy students benefit from the partnership and get access to the City Music Network online curriculum (PULSE).  Our partnership lets students  interact and develop relationships with other student musicians all over the world and each summer Berklee auditions and selects SMA students to receive full-tuition scholarships (value is $4,000+/ea.) to attend their 5-Week Summer Performance Program. The summer music experience lets students travel to a great city, live on a college campus, and begin to learn real-life lessons on being away from home.
Also, SMA partners with the local Iris Orchestra, a special group of professional musicians that come from all corners of the nation to perform together.  Students enjoy interacting and playing with these musicians and learning about their hometowns.  During the 2009 Iris season, 20 SMA students performed with the Iris Orchestra and Branford Marsalis. Three students had featured solos during his concert and Branford talked to the students outside of the rehearsal about lessons he learned growing up, how to be successful in music and in life.
Key SMA stakeholders include Berklee College of Music, Iris Orchestra - Memphis Music Foundation, local adopted Memphis City Schools (Overton High School, Cummings Elementary School), SMA donors, students and parents.
C. Management and Organization.   SMA employs three full-time, permanent staff members for the following positions:  

· Artistic Director and Lead Music Director 

· Manager of Operations and Program Development 

· Program Assistant

All  report to the Academy’s Interim ED, who also currently serves as Interim CEO for  Soulsville Foundation. SMA contracts part-time, temporary music professionals for each Academy concert.  
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