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Moving towards recovery: increasing health services in Haiti
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The earthquake that hit Haiti on 12th January had a devastating effect, killing over 200,000 people, destroying thousands of homes and leaving survivors homeless.  In the weeks after the earthquake, many spontaneous settlements developed, with up to 800,000 people estimated to be living in makeshift shelters in Port-au-Prince and over 200,000 relocating to rural areas.
Merlin responded immediately, establishing a field hospital on abandoned tennis courts, just days after the ‘quake struck to provide emergency surgery for injured survivors.

Hospital

In the 11 weeks since it opened, the hospital has performed 392 operations and treated 7,861 outpatients.
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The hospital closed on 7th April as the number of people needing emergency surgery has dropped sharply.  Merlin will continue to provide outpatient services for the foreseeable future and will move these services to Acra camp, which has a population of approximately 25,000.  This will allow us to provide specialised outpatients wound care for patients already under our care plus a wider population.
Mobile Clinics
In March, we began providing health care through mobile health clinics.  Each clinic has two doctors, four nurses and two cars stocked with medical equipment and drugs.  In one month Merlin’s mobile clinics treated 2,164 people in 11 locations close to Port-au-Prince, Petit Goave and Grand Goave, for conditions such as malaria, diarrhoea, acute respiratory infections, sexually transmitted infections and gastric pain.
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April saw the early onset of the rainy season and Merlin is concerned about the spread of infectious diseases.  The camps have limited access to health services, safe drinking water or sanitation.  Respiratory infections, diarrhoea and malaria are all common.

[image: image5.jpg]


In one week in April, Merlin’s team in Petit Goave recorded a 400% increase in the number of malaria cases they saw each day.  In Grand Fond, a small camp with 224 adults and 337 children, about 45% of the people attending the Merlin mobile clinic were diagnosed with malaria.  Merlin plans to distribute mosquito nets as soon as possible.
Moving forward
Merlin constantly assesses new areas for unmet health needs.  Merlin is planning assessments in Carrefour and Martissant around Port-au-Prince (please see map below).  Both are slum areas [image: image6.png]o
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which were already quite badly served in terms of health and significantly affected by the earthquake.  Similarly Merlin is considering extending its mobile clinic support to Leogane, Miragoane, Gonaives, and to other camps in Port-au-Prince where displaced and homeless people still live.
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In the longer term Merlin’s strategy will be to support Haiti’s wider health care needs.  We are assessing the Orthopaedic Hospital in Port-au-Prince with a view to providing post-operative care, physical rehabilitation and prosthetics.
In the coming months we will be seeking to:
· Train healthcare workers on essential basic health care and the treatment and case management of communicable diseases.
· Provide midwifery training.  There is a shortage of midwives in Haiti – prior to the earthquake, only 150 had been trained.
· Train nurses by including them in Merlin’s mobile clinic programme for continued on the job training.
· Provide nutrition support to the elderly and disabled.  There are reports of increasing levels of severe nutrition and a survey will be conducted in May.
· Continue to assess remote areas for unmet health needs, expanding our network of mobile clinics and supporting and equipping existing health services where necessary.
Locations of Merlin field offices, mobile clinics and assessments following the earthquake in Haiti
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15-year-old Geralda Alexandre, recovering from a severe crush injury to her left leg, in the Merlin field hospital





Over 200 people arrived on the morning of March 22 when Merlin opened its first mobile clinic in the village of Arnoux. There is very little health care available in the village, but 1,000 people displaced from the earthquake have relocated here. Val Dieux Saveur, a local health worker said "With Merlin here, our health situation will stabilize."








A mother and daughter queue to consult with Merlin nurses at the mobile clinic in Arnoux.











