Project paper
1. Project Details:

	1.1 Project name:
	Help 100 poor old persons in flood affected Bihar

	1.2 Name of implementing agency:
	Bihar Gramin Vikas Parishad

	1.3 Contact person:
	Mr Paras Nath Gupta

	1.4 Contact Details:
	Sahebpur Kamal, Begusarai 851 217, Bihar

	1.5 Telephone/Mobile No.:
	+91 9835010253

	1.6 Email Address:
	parasnath@bgvp.org, bgvp@rediffmail.com

	1.7Project Budget: 
	$59,000.00


2. Beneficiaries:

The total number of direct beneficiaries of the project is 100. The table below gives details of the beneficiaries who will be involved indirectly with the project.
	
	Directly involved with the beneficiary
	Indirectly involved with the beneficiary (ie in the community)

	
	Older people 
	Family members (other than grand children)
	Grand children
	Older people in the community
	Family members (other than grand children)
	Grand children

	
	100
	432
	324
	2500
	2500
	3000

	HOW will they benefit?
	Through income generating activities and advocacy


3. Project Type – Community based
4. Project activities:
	S.No.
	Activity
	Indicators

	1
	Provide primary and requisite health care 

	1.01
	Provision of Primary Medical consultation
	No. of grans registered 

	 
	
	No.of detection

	 
	
	No. of treatment 

	 
	
	No. of followups 

	 
	 
	No. of grans receiving medicines

	 
	 
	No. of home care/home visits

	 
	 
	Access to health care

	1.02
	Provision of IOL treatments
	No. of cataract detection

	 
	 
	No. of surgeries

	 
	 
	No. of followups 

	1.03
	Establishment of Physio-therapy Unit
	No. of detection

	 
	 
	No. of treatment 

	 
	 
	No. of followups

	2
	Improved  resilience through formation and strengthening of Community Based Organisations

	2.01
	Formation of Groups
	No. of SHGs formed

	 
	 
	No of federation formed

	2.02
	Training of Groups
	No.  Of trainings 

	 
	 
	No. of groups strengthened

	2.03
	Federation of Groups
	No of groups federated at the block level

	 
	 
	No of groups federated at the dist level

	 
	 
	No of groups federated at the state level

	3
	Improved resilience - micro-finance &micro-credit for improved livelihoods

	3.01
	Grading of Groups for Livelihood Seed capital
	No. of group formed

	 
	 
	No. of groups started micro credit

	 
	 
	No. of groups started IGAs

	 
	 
	No. of groups started accessing loans

	 
	 
	No. of groups matured for spending and management of funds

	 
	 
	No. of groups matured for lending and recovery capacity

	3.02
	Provision of Livelihood Seed Capital
	Seed capital received 

	 
	 
	Seed capital utilised 

	4

	4.01
	Commodity Support to Destitute Grans (community  based)
	No. of grans supported – cash 

	 
	 
	No. of grans supported - non cash 

	 
	 
	No. of grans getting access at the end of the project period

	 
	 
	No. of grans supported by the ESHGs within the community

	 
	 
	No. Of Older People to other services. (Please specify)

	4.02
	Commodity Support to Destitute Grans (Institution based)
	No. of grans supported – cash 

	 
	 
	 No. of grans supported - non cash 

	 
	 
	No. of applications forwarded for govt. schemes 

	 
	 
	No. of grans getting access at the end of the project period

	4.03
	Recreation /Pilgrimage facilities for Grans
	No. of grans attending

	 
	 
	No. of trips organised 

	5
	Elders voice their demands for their due rights and Entitlements.

	5.01
	Rights literacy Camps/campaigns including Elders Melas
	No. of workshops/campaigns organised 

	 
	 
	No. of awareness & rights based training

	 
	 
	No. of family oriented workshop

	 
	 
	No. of applications forwarded for govt. schemes 

	 
	 
	No. of ID cards issued

	5.02
	CSO sensitisation Workshops
	No. Of media coverage

	5.03
	Advocacy and Communication material
	No. Of publication


