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Executive Summary: 

During the reporting period, through Child Action’s support, The Opentree Foundation (TOF) is 

delivering the Play2Learn Programme to over 9600 children from the Beed district of 

Maharashtra. The programme provides a conducive environment for children to learn through play 

by providing children easy engagement with educational board games, play materials and 

play-based activities, training teachers to align play-based learning to the academic curriculum. In 

turn, transforming children’s learning experiences to be filled with curiosity, wonder and joy. 

Key Activities that took place from March to June 2026: 

1.​ On-Ground Play Sessions: 
Play is the primary way in which children explore a world that is not in their control. The Opentree 

Foundation’s (TOF) Play centres are safe spaces for children to explore and engage in 

developmentally-appropriate play sessions. The play sessions are typically hour-long and begin 

with pep-up, fun and movement-based activities and are aimed at starting the session on a joyful 

note. This is followed by children engaging in carefully curated and strategically chosen games and 

play-based materials. Our Programme Officers and Play Centre Facilitators (teachers) support 

children to understand the games, learn through them, work in groups, help them think 

independently and more. The session ends with another pep-up, in addition to children sharing 

what they liked the most about the day’s play session and what they learned. These play sessions 

are conducted with children between 3 to 14 years at schools. 

During March, our Programme Officers and Play Centre Facilitators conducted 465 Play Sessions 

Groups of Children engage with carefully curated board games that support in building essential life skills during 
Play Sessions 
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2.​ School-Level meetings: 
Our Programme Officers conduct periodic school-level meetings to support Play Centre 

Facilitators (teachers). These meetings provide a platform for teachers to ask questions about play, 

share ideas for integrating play into classrooms, identify challenges, and resolve them 

collaboratively. In addition, programme officers regularly conduct PCF observations, where they 

observe play sessions facilitated by teachers and offer constructive feedback and practical 

strategies to strengthen their play facilitation skills. Programme Officers also use these meetings 

and observations to revisit key topics from previous workshops and gather feedback on the games 

and activities being used in schools. This ongoing feedback loop enables continuous improvement in 

our programmes, making them even more engaging and relevant for the children we work with. 

16 school-level meetings were conducted by our programme officers, in March 2026 

 
TOFs Programme Officers conducted School Level meetings & PCF observations to help teachers improve their play 

facilitation 

3.​ Play Workers Unnati Workshop Series: 
From June 15 to 19, we conducted a week-long, immersive training for 23 Outreach Play Workers, 

4 programme officers, along with the entire programme team. The training moved progressively 

from foundational thinking to field-ready practice. Beginning with the case for play and its link to 

NEP and school readiness, then unpacking how behaviour change happens and how our 

programmes are designed to drive it. Participants spent hands-on time exploring play kits and 

session plans, observed and practiced session delivery through demos, and were introduced to 

baseline assessment and the tools. The training closed with sessions on school-level orientation, 

data discussions, and ongoing classroom monitoring and teacher coaching - equipping facilitators 

not just to deliver sessions, but to sustain quality and track impact through the year. 

 

During this period, 23 Outreach Play Workers and 4 Programme officers were trained to conduct 
efficient play session, ahead of the new academic year 
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TOF’s Outreach Play Workers and Play officers spend  hands-on time exploring play kits that build essential life 

skills 

Testimonials from TOF’s Outreach Play Workers on the Play Workers Unnati 
Workshop Series (PUWS): 

“The Play Worker Unnati Series was a highly enriching and insightful training experience. It strengthened 
my understanding of play-based learning and helped me develop practical skills that can be directly 
applied in the field. The sessions on behaviour change, play facilitation, LSAS, school orientations, 
monitoring tools, and teacher coaching were particularly valuable. The interactive activities, discussions, 
and demonstrations made the learning process engaging and effective. This training has increased my 
confidence and equipped me with better tools to support children's holistic development. I appreciate the 
efforts of the trainers and organizers in creating such a meaningful learning experience.” - shared TOF’s Sr. 
Outreach Play Worker, Jamshed 

“The PUWS training was very useful and easy to understand. We learned about the National Education 
Policy (NEP), the importance of play in children's development, and how different life skills can be 
developed through play. We also learned how to conduct the LSAS baseline assessment before the school 
sessions start. Overall, the training increased our knowledge and helped us prepare for working effectively 
with children.” - shared TOF’s Outreach Play Worker, Rohini 
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Outreach Play Workers get hands-on with play kits and session plans during the PUWS Training 

 

Additional Activities: 

1.​ National Roundtable on Advancing Play in Learning Systems: 

In March 2026, Shweta Chari, our Co-founder and CEO of The Opentree Foundation, was invited to 
present at a closed-door national roundtable convened by the LEGO Group in New Delhi. The 
roundtable brought together representatives from NCERT, UNICEF, and NITI Aayog, alongside 
leaders from philanthropy and civil society, united around a shared agenda: advancing Play within 
India's learning systems. 

Shweta Chari presented TOF's Conscious Play® model, a scalable, government-compatible 
approach to embedding Play into everyday classroom practice through teacher transformation, 
contextual Play materials, and sustained institutional support. The invitation is a reflection of TOF's 
growing recognition as a national reference point for play-based pedagogy at scale implemented in 
government schools, with outcomes that are independently verified and replicable across districts. 

 
Our Co-founder & CEO, Shweta Chari, at the roundtable 
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2.​ International Day of Play Global Roundtable: Declaration of 1-Hour of Play in Ahilyanagar: 

To mark International Day of Play, The Opentree Foundation, in partnership with Snehalaya, 

convened a district-level roundtable titled "Protect Play, Protect Childhood" in Ahilyanagar on 

June 11th. The roundtable brought together key stakeholders including Shri Satyajeet Sudhir 

Tambe (Member, Maharashtra Legislative Council), Shri Anand Bhandari, IAS (CEO, Zilla Parishad 

Ahilyanagar), Ms. Rashmi Nagori (Head, ESG and CSR, Nuvama Group), and Mrs. Shraddha Rohit 

Deshmukh (Head, Education, Sanskrati Samvardhan Mandal), with Shri Devendra Naik (Founder, 

NoMoBo, and Trustee, The Opentree Foundation) as moderator.  

At the roundtable, Ahilyanagar Zilla Parishad CEO Shri Anand Bhandari announced a district-wide 

declaration, "Pahila Divas Shalecha, Ek Taas Khelacha" (the first day of school, 1 hour of play), 

committing more than 5,000 schools across the district's 14 talukas to open the new academic 
year with 1 hour of play-based learning on June 15th. As part of the same roundtable, 7 teachers 

and principals from TOF's partner schools were felicitated as Ahilyanagar's first Play Leaders and 

Play Champions in recognition of their efforts to embed Play-based practices in classrooms.  

The declaration was successfully implemented when schools reopened, with teachers across the 

district facilitating one hour of structured Play on the first day of the academic year. With this 

commitment, Ahilyanagar is moving towards becoming Maharashtra's first play-integrated district, 

offering a scalable model for embedding Play-based learning within public education systems. 

Discover the impact of our International Day of Play initiatives here. 

 
Ahilyanagar district leadership unveils the "Pahila Divas Shalecha, Ek Taas Khelacha" declaration 
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The Ahilyanagar Declaration in Action: Teachers prepare for the first day of school with one hour of play, as 

children begin the new academic year through play 
 

The roundtable and declaration of, "Pahila Divas Shalecha, Ek Taas Khelacha", were covered 
widely across regional and district media, with outlets reporting on the district wide commitment 

to Play integrated learning and its importance for public education in Maharashtra.  
 

NDTV 
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Ahiliyanagar City  

 
 

Dainik Police News 
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3.​ National Play Dialogue: "Viksit Bharat Through Learning, Creativity and Play" 

On June 15th, The Opentree Foundation participated in the National Play Dialogue, hosted by The 

LEGO Group at New Delhi, themed "Viksit Bharat Through Learning, Creativity and Play." TOF's 

CEO & Co-founder, Shweta Chari, facilitated a Children's Panel featuring Dr. Sanjay Chavan, 

Principal of Rajawadi Mumbai Public School CBSE; Akash, a TOF Play Worker who grew up as a 

government school student and now delivers play-based learning himself; and two children from 

TOF's partner government schools in Mumbai, Parth and Arpita, who shared first-hand accounts of 

learning in a play-based classroom. Along with Shri Jitin Prasada, Union Minister of State for 

Commerce & Industry and Electronics & Information Technology, Ms Debashree Mukherjee, 

Secretary, Ministry of Skill Development & Entrepreneurship, Ms. Ira Singhal, Deputy Secretary, 

Department of School Education & Literacy, Ministry of Education, and leaders from across the 

education and development ecosystem, the dialogue reflected a growing national consensus that 
play-based learning is fundamental to preparing children for Viksit Bharat 2047.  

 

 
Children from TOF's partner schools speak on the Children's Panel at the LEGO National Play Dialogue in Delhi and 
engage with Union Minister of State for Commerce & Industry and Electronics & Information Technology - Shri Jitin 

Prasada 

4.​ Workplace Day of Play 

Through June, marking International Day of Play under this year's theme "Protect Play, Protect 

Childhood," The Opentree Foundation hosted Workplace Day of Play sessions across the 2 offices 

of its corporate partners, flipping the usual dynamic so that children became the facilitators and 

adults the learners. 8 children from TOF's Play2Learn partner schools led 90 minute play sessions 

for 68 employees, guiding them through activities designed to build creativity, collaboration, 

problem-solving, and joy. In doing so, the children demonstrated confidence and leadership in 

facilitating play for adults, while reinforcing the idea that protecting children's right to play begins 

with the adults who shape their environments, at home, at school, and in the workplace. 
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Children lead employees through a play session as part of Workplace Day of Play at a corporate partner's office 

 

Way Forward: 
In Q2 (July to September) of FY 26-27 

1.​ Delivery of Play2Learn sessions will begin 

2.​ Transformative ‘Power of Play’ workshops for teachers will be conducted  

3.​ Delivery of play materials will happen for smooth execution of Play2Learn sessions 

4.​ School Level Meetings will be conducted 
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