Haiti Project Microcredit Foundation Louise Gabriel
The purpose of the Foundation Louise Gabriel is to create social and economic impact In the lives of the most populations in Haiti through education, access to health and food. The Foundation ‘s objective is to endeavor towards humanitarian activities for the welfare of the Haitian population.by providing programs and services to strengthen the community, increase gender equality, and children’s welfare. By believing that everyone can make a difference by giving at their levels, we use our means to gradually build the structure and platform to facilitate assistance to the most vulnerable sections in Haiti. 
Headed by a Physician, The Foundation started with private funding from the founders and has successfully managed its budget to implement a series of programs whose impacts are already being felt. The Foundation provides programs that target mostly women and youths through three channels: Programs that empower women –Through the microcredit program,, equipment donations and training that help women build businesses, The education for all program that  aims at increasing the education level of the poor areas health care  services which include general care, preventative care and regular mobile clinics throughout the Artibonite area.  
The Microfinance project for Women is at first stage development and requires additional funding to become sustainable and far reaching. However its impacts are already being felt and we hope that soon they will begin to help strengthen the economic bases of women businesses in the most vulnerable sections of the L’Artibonite Department. To date credit loans of 25,000 Htgs (roughly 260 USD) each have been distributed to 140 businesses.
Micro credit for Women 
Introduction /Context
Most household of the poorest population are led by women as single parents, with the women sometimes struggling to provide for multiple children. Girls are not encouraged to pursue secondary education let alone technical careers. Although women occupy a majority of the population, they are underrepresented in all aspects of Haitian lives. Politics, white collar workforce, and businesses.
It is a well -documented fact that women are better at planning and managing money in a business and are far more likely than men to input profits arising therefrom into the household, Therefore when women are able to run businesses successfully they are also strengthening the family unit.  It is therefore important to create an environment that strengthens the position of women in the society by giving them the opportunities to flourish and contribute to a healthy ecosystem of successful women businesses.  Empowering Haitian women will also create role models for younger generations and help to erase gender based bias and stereotypes and other prejudices that lead to many forms of abuse of women in the Haitian society.   
Research has also shown that women are far more likely than men to repay their loan. However  women in Haiti  have fewer or no access to bank loans, or personal capital for their own businesses. Micro loans programs with well managed risks and sustained by well defined business plans can help to decrease the credit gap for women and help to build a strong ecosystem of women owned businesses.  
Target  
We focus lending to women owned businesses in the commerce, agriculture, and sewing sectors.  We plan on starting with the 12 neediest villages in the department, and we forecast lending initially to 250 businesses.  

Operational plan
To assure the success of this program, it is important to start on a strong foundation with a funding portfolio capable of serving at least 30%  (4 villages ) of the target population. Having a plan that touches multiple cities at once will allows us to take advantage of economies of scale, and to better manaqe our risks and to achieve the target schedule for the turnaround of the capital. 
We plan on initially loaning out 25,000 Haitian gourdes (HTG) (roughly 260 USD) per business. The borrower starts to pay back by the second month. After the sixth month they are eligible to increase their loan based on our assessment of the business and If they regularly pay back.   The interest and capital collected from payment of the loans will be reinvested into the fund to finance more businesses. 
Management
The fund is managed by a thin layer of managers who oversees management of the fund and defines the strategy, required financing and related activities. Board members perform all the assessment, financing, accounting and communications functions. Board members are non paying members. 
Marketing /Communications 
The program is communicated to the local communities through community events, flyers and bill boards
Training / Sustainability
 A vital part of this program will be the training that will be provided to business owners that are in the program. The ultimate goal is that upon the two year program most business owners can become financially independent and will minimally depend on the program for financial support. To achieve that we need to help owners define and select businesses that are sustainable and that are in alignment with their goal, competencies and passion.  We provide support from the beginning and throughout the project life . Our Training and Sustainability program covers: 
· Business plans,( market, Product, Pricing)
· Financial Management ( Planning, Investing, reinvesting) 
· Business expansion
· Access to one on one counseling, mentorships, and networking opportunities with successful business leaders in their fields. 
· Etc. 

Project Success Factors                                
We carefully select projects that we know will have high rates of success based on their business plans and our knowledge of local economies.  We model our structure on similar successful programs in other developing countries. Our strategy is to implement programs in a few select cities, learn from our mistakes and use small victories to grow with the help our generous donors. 
Financing Needed
The efforts put forth by the Foundation has so far proven very impactful to the communities where they were implemented but we require more funding in order to reach a larger population that will make meaningful impact for the whole Artibonite Department.  We project to initially extend loans in the amount of 25,000 HTG (260 USD) to 290 women in Agricultural, trade and commerce, spread out over 4 communes.  As principal and interest are repaid, we will extend to a larger group. The table below gives a more detailed overview of the project and its potential  impact. 
Project Funding needed to finance a credit operation for 290 women businesses at 260 USD per business loan:
	Project Costs ( year 1)
	USD

	Financing (loans)
	75,000  

	Training
	8000 

	Administrative office (rent and furniture, utilities
	500

	Supplies and materials 
	6,500

	Total Cost: 
	90,000

	
	

	 Project Financing
	

	Founders Initial Fund
	40,000

	Global Giving Proposes Fund
	50,000
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Target Loan Recipients: 
290 Women Businesses
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Industries Served:                                                    

· Agriculture
· Trade (Taylor, cleaning)
· Commerce

	[image: ]Communities impacted:                   12 communes
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