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   Project:-

"Too many innocents still left behind"         




           

Name of the project :-
Fighting Female Genital Mutilation / Cutting in Omrania district.
Name of the Organization:- 
The Egyptian Women’s Horizon Association for Woman Support .
Country :- Egypt . ( THE United Nations organization determined Egypt's ranking on the fourth level in the spread of FGM phenomenon, according to its report in 2018 )
Where the project is to be undertaken:- 
Omrania district – Egypt.
Types of FGM practiced: - both of the following types :
Type 1: Often referred to as clitoridectomy, this is the partial or total removal of the clitoris and in very rare cases, only the prepuce (the fold of skin surrounding the clitoris). 
Type 2: Often referred to as excision, this is the partial or total removal of the clitoris and the labia minora (the inner folds of the vulva), with or without excision of the labia majora (the outer folds of skin of the vulva). 
Prevalence rate of FGM (% of both national average and project area):-
The national declared the average is 72% .
The average of the project target area is 88%.
As UNICEF displays shocking statistics in studies about FGM in Egypt. The studies show that 91 percent of Egyptian females in the 15-49 age group have undergone FGM while the latest research conducted by the Population Council shows that girls ages 13-17 who have had the operation dropped to 72 percent in 2018.


Project duration:         12 months.
Project Description : Female Genital Mutilation or cutting is still considered a problem that all the parts of Egypt in general, and random areas, in particular, are suffering from especially during the recent period in light of the apostasy that the Egyptian society related in civilized behavior.
Description of the targeted area :-
Omrania District in Giza Governorate , about 35% of the families in the area supported by women, in spite of her during responsibility, women still suffer violence , as more than 88% of girls are circumcised by their mothers or grandmothers decision.
Women in (Omrania district) are looked upon as inferiors and are dealt with in that way .

"Statistics regarding to  women’s position in the targeted area"
	Problem
	Diffusion Percentage

	Females' Circumcision
	88%

	Illiteracy
	71%

	Absence of Political Participation 
	91%

	Unemployment
	80%

	Illiteracy of Legal Rights
	87%









FGM/ C Decision makers "among the family"

F G M/ C age






Reasons of F G M / C

The objectives of the project :-
1) Creation of 50 community leaders in the targeted area.
2) Fighting the practitioners of FGM/C  in the target area through alternative incentive projects.
3) Raising the public awareness towards the dangers of FGM and discussing the problem with the people of the area.
4) Draw the media field workers; attention to the dangerous of FGM and the need to discuss the problem in mass media and press on the executive organizations to make a clear situation towards the FGM . 
5) Pointing out the religious, social, psychological and health repercussions of FGM with people correcting the wrong concepts that people hold regarding FGM especially under the new Islamic radical advocators.
6) Establishing a FGM/C victims medical unit.



The activities of the project  :-
1) Holding 10 awareness sessions with the public.
2) Establishing an  anti FGM healthy medical unit.
3) Training workshops for qualifying 50 of community leaders. 
4) Plastic surgery ( for 60 seriously mutilated girls ) "60Deformation process"
5) 6 incentive projects for FGM practitioners in the region.
6) 10000 anti FGM publications.
The targeted groups :-
· The public : a percentage of 30% men and 70% women. 
· The leadership in Omrania district 50% women & 50% men.
· Media Field Workers ( newspapers, radio and television) : 50% women and 50% men.  
Methods of Executing Activities :-
The project will be executed through the coming activities:-
First  : Awareness Sessions with  the Public :-
10 awareness raising sessions will be held attended by men and women of Omrania random area with a percentage of 70% women and 30% men. 
The sessions will deal with the various aspects of the problem of female genital mutilation, the legal social psychological, health, religious aspects and man role in FGM/C issue. 
The objective of these sessions is to raise the public awareness regarding the harms of FGM and discuss the matter with them and hear their experiences. 
The sessions will be attended by 100 persons in each one session. This means that the total of the attendee will be 1000 men and women.
The lectures will tackle fields – religious, legal, social , psychological , and health ones.
Second: Establishing  a FGM healthy medical unit: (medical advisory center )
Establishing a FGM medical protection unit in the region (24hours / 7days) it will give the help to 12000 to 15000 girls yearly .
Consultation , home visits , free of charge medical examination for children. (medical advisory center ) .
A hotline for 24 hours for consultations and a rapid intervention for emergency cases , as it is a custom when a girl being circumcised by a midwife or a health barber the prospect of bleeding is extremely high and in many cases it leads to death. 
Third : Training Workshops With the Community Leaders :
Since in effective communication with the society should be accomplished through knowing its problems and catering its needs and its members, the association sees it is necessary to form a strong block of cadres and community leaders that support it in defense of its issue.
We intend to exploit what we began in the past two years in forming a block of leadership through qualifying trainings that are considered necessary for them during this project. 
These training courses are comprised of form training workshops for qualifying community leaders so as to become able to spread the harms of FGM and to convince the people of the area of the importance of getting rid of this bad habit.
50 cadres of the community leaders will be qualified through dividing them into two groups. Each group consists of 25 persons two workshops will be held with each group. Each workshop shall last for three successive days.
The Topics of  The First Workshop :-
· The several dangers of FGM. 
· The social dimensions of FGM.
· The legal dimensions of FGM.
· The psychological dimensions of FGM.
· The health dimensions of FGM.
· The religious dimensions of FGM.
The Topics of The Second Workshop :-
· Gender.
· Communication skills.
· Discussing some of CEDAW agreement terms and its situation towards the supposed issue .
Fourth : Plastic surgery ( for 60 seriously mutilated girls ): 
Per our experience in similar projects , the medical unit will receive several cases of serious mutilated circumcised girls as a result of  FGM , so we intend to conducting 30 plastic surgery "Deformation process" to 30 seriously mutilated circumcised girls , all this services will be free of charge regarding to the bad financial situation of the residences of the region.
Fifth : 6 incentive projects for FGM practitioners in the region:
An incentive economic project for every FGM practitioner in the region , per our study , home visits and surveys we have monitored a number of 6 practitioners in the region.
A new legal economic projects for these practitioners to be a productive elements in the society. ( 6 grocery stores )
Contracts will be signed with these practitioners including conditions that prevent them of returning to their formal careers , moreover these practitioners will share In the project activities giving advices regarding to FGM/C harms and its harmful dimensions. 
a medical and religious training program will be provided to them during the project .
Sixth : Anti FGM/C publications :
10.000 posters and handouts include Explanatory and informative pictures to be distributed in schools and during the seminars , sessions and the home visits (a Visual learning strategies ) also will be distributed in various places such as the local unit , hospitals , stations , mosques and churches , these posters will contain FGM/C dimensions and the project hot line for rapid intervention.
The Expected Results :
1) The percentage of FGM/C will be reduced to be between 15% to 20% max ,in one year -Estimated saved girls are 5000 girls every year.
2) No FGM/C is carried out by midwives nor health barbers. (the prospect of death is 0 percent)
3) Establishing a permanent health medical unit in the region (24hours/ 7days) will give the help to 12000 to 15000 girls yearly and Conducting 30 plastic surgery "Deformation process" to 30 seriously mutilated circumcised girls
4) Eliminating all the practitioners of FGM in the targeted area . 
5) The availability of 50 natural leaderships able to spread the correct information about the dangers of female circumcision and its bad effect on the people of the area.
6) clarify the religious dimensions, social and legal conventions of the anti-violence against women, and to correct misconceptions about the conventions that Islam and Christianity asked to lift women to superior levels. (( by this way we can face the Islamic Salafi group point of view " the Islamic Fundamentalism group " and their radical advocasy towards women! 
Methods of Evaluation and Follow-Up :-
· presenting a report every 3 months from the work team and the cadres to the project manager.
· Present a biannual report for the donor by observing the successes, challenges and the failures that have been done during the period of the implementation and to what extent the action plan has been already achieved .





The Project budget :-

                     Exchange rate: US$1 = _16 EGP)
	No.
	Item
	Unit
	Qty
	Unit cost
	Amount (local currency)
	Amount (US$)

	1.   Training Workshops to qualify  the Community Leaders

	1-1
	Lecturers
	person
	4
	500 le
	2000 le
	125$

	1-2
	stationery
	pcs
	50
	5 le
	250 le
	16 $

	1-3
	break
	person
	50
	50 le
	2500 le
	157$

	1-4
	hall rental
	day
	4
	300 le
	1200 le
	75 $

	Sub-total
	5750 le
	373 $

	2.    Awareness Sessions

	2-1
	speakers
	person
	30
	500 le
	15000 le
	938 $

	2-2
	hall rental
	day
	10
	250 le
	2500 le
	157 $

	2-3
	break
	meal
	1000
	25 le
	25000
	1563 $

	Sub-total
	42500 le
	2658 $

	3-  incentive projects for formal FGM practitioners

	3-1
	Grocery store 
	goods
	12 types of goods
	1000
	12000 le
	750 $

	3-2
	Shop processing
	preparing
	6 shops
	500 le
	3000 le
	188 $

	Sub-total
	15000 le
	938$

	4-  Medical unit 

	4-1
	Headquarter unit rent
	month
	12
	500 le
	6000 le
	375 $

	4-2
	 2 doctors
	month
	12
	4000le
	96000 le
	6000 $

	4-3
	nurse
	month
	12
	1000 le
	12000 le
	750 $

	Sub-total
	114000 le
	7125 $

	5- Deformation processes ( plastic surgery )

	5-1
	Deformation process
	process
	30
	4000 le
	120000 le
	7500 $

	5-2
	Medical equipment
	pcs
	30
	100 le
	3000 le
	188 $

	Sub-total
	123000 le
	7688 $

	6- Anti FGM/C publications

	6-1
	posters
	poster
	5000
	2 le
	10000 le
	625 $

	6-2
	Visual learning handouts
	handout
	5000
	5 le
	25000 le
	1563 $

	Sub-total
	35000 le
	2188 $

	Total Cost
	335250 le
	20970 $
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