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TOTAL PROJECT BUDGET: $90,640
[bookmark: _GoBack]Projected INCOME (Clinic Fees): $ 35,000
	Item
	Quantity
	Cost, $
	Sub-Totals, $
	

	12-month Spay/Neuter Budget:    $17,500

	Surgeries (cost includes surgery, basic pain meds, in-heat/pregnant/cryptorchidism surcharges)
	500
	35
	17,500
	

	200 cats @$35 avg    $7,000

	Cat spays $40 avg, incl. estimated surcharges
	
	
	
	

	Cat neuters $30 avg, incl. estimated surcharges
	
	
	
	

	300 dogs @$35 avg     $10,500

	Dog spays $40 avg, incl. estimated surcharges
	
	
	
	

	Dog neuters $35 avg, incl. estimated surcharges
	
	
	
	

	Surgical Equipment budget: $15,350

	Additional spay/neuter surgical packs 
	10
	150
	1500
	

	Additional surgical light
	1
	1000
	1000
	

	Additional surgical table
	1
	500
	500
	

	Additional anesthesia set-up
	1
	2500
	2500
	

	Portable Digital Ultrasound Unit 
	1
	2,200
	2200
	

	 Vet Blood Chemistry Analyzer 
	1
	1,950
	1950
	

	Medical Microscope 
	1
	200
	200
	

	Blood pressure monitor 
	2
	100
	100
	

	Traveling Centrifuge 
	1
	250
	250
	

	 Portable  EKG 
	1
	300
	300
	

	Test lab analyzer 
	1
	1100
	1100
	

	Endoscopy Equipment 
	1
	1000
	1000
	

	 Laptop computer/ printer
	2
	600
	1200
	

	 Electrocautery unit 
	1
	100
	100
	

	Dental machine  
	1
	500
	500
	

	Oximeter
	1
	100
	100
	

	Exam Table  
	1
	150
	150
	

	 Stethoscopes
	4
	20
	80
	

	IV Equipment
	1
	400
	400
	

	Stainless steel sterilization tray
	2
	20
	40
	

	Otoscope 
	1
	100
	100
	

	Vet urine analyzer
	1
	530
	530
	

	Veterinary surgery Set
	3
	30
	90
	

	12-month "other medical" budget:   $3,440

	Ear/eye treatments at time of surgery
	50
	20
	1000
	

	Internal external parasite treatment
	200
	9
	1800
	

	Senior blood panels 
	20
	32
	640
	

	12-month outreach budget:  $44,500

	Office supplies & designated phone line/cell 
	
	400
	400
	

	Tablet (or other necessary tech equipment: computer, phone, etc. maintenance)
	
	900
	900
	

	Document translation 
	
	200
	200
	

	Postage
	
	200
	200
	

	Print water bill insert 
	
	100
	100
	

	Other printing incl. banners, mailings, hangers/flyers, etc.
	
	1000
	1000
	

	Media/advertising
	
	2500
	2500
	

	Volunteer training 
	
	250
	250
	

	Surgical Payroll Veterinarian
	1
	20000
	20000
	

	Transportation-gas, transport crates, etc. 
	
	1500
	1500
	

	Misc. supplies (emergency pet food, etc.) 
	
	500
	500
	

	Rent
	
	5200
	5200
	

	Insurance ( Worker’s Comp, Property)
	
	1000
	1000
	

	Health Insurance
	
	500
	500
	

	Payroll Taxes
	
	250
	250
	

	Animal shelter building (Property, kennels, office etc.)
	1
	10000
	10000
	

	Vaccine/Outreach Events (2 events @$4,925 each) $9,850

	Rabies vaccines ($5*150 pets*2 events) 
	300
	5
	1500
	

	Standard annual cat/dog vaccines ($7*200 pets* 2 events)
	400
	7
	2800
	

	Dewormer/flea/tick treatment at event ($9*150 pets* 2 events)
	150
	9

	1350
	

	Tent/chairs/tables (some on hand + $100*2 events)
	
	200
	200
	

	Volunteer refreshments (2*$150)
	
	300
	300
	

	Vet & other event staffing (6*4hrs*2 events) 
	
	1250
	1250
	

	Event flyer printing ($125*2 events) 
	
	250
	250
	

	Collars, leashes, litterboxes 
	
	1000
	1000
	

	Misc. supplies
	
	200
	200
	

	Site rental/permit fee (2 events* $500)
	
	1000
	1000
	

	TOTAL EXPENSES
	
	
	90640
	

	
	
	
	
	

	Projected INCOME (Clinic Fees)

	Surgeries (cost includes surgery, basic pain meds, in-heat/pregnant/cryptorchidism surcharges)

	Item
	Quantity
	Cost, $
	Sum
	

	200 cats @$35 avg    $7,000
	200
	35
	7000
	

	300 dogs @$35 avg     $10,500
	300
	35
	10500
	

	Rabies vaccinations
	2500
	7
	17500
	

	TOTAL INCOME
	
	
	35000
	



